Cumberland Municipal Utility Committee Monthly Meeting
Cumberland City Hall
950 1st Ave., Cumberland, WI  54829

   Date February 19, 2026                                            Time: 11:00 AM





Page 1 of 2

	Jordan Peichel (Utility Manager)
	P
	Mayor Dan Shoemaker
	P
	Randy Reeg (City Administrator)
	P

	Tom Schroeder (Committee Chairman)
	P
	Michael Benjamin
	P
	John Anderson (Committee Secretary)
	P

	Bill Lussier (City Liaison)
	P
	Open Committee Member 
	A
	
	


Attendance:                                                                                     
Other Attendees : Gene Pierce, Casey Delawyer, Katie Goin, Ryan Rudeen, Amanda Cook, Cassie Miller
Respectfully submitted by 
This minutes template includes a complete standardized agenda.  Items in bold will be covered during the respective monthly meeting.
	TOPIC
	DISCUSSION

	1. Call to Order
	Chairman Schroeder called the meeting to order @ 11:00 A.M.. Bill Lussier participated by teleconference.

	2. Public Comment
	None

	3. Approval of agenda
	Michael Benjamin made a motion to approve the agenda with items #5 through #14 reversed in order. John Anderson seconded. Motion adopted.

	4. Discuss and approve Utility Committee meeting Minutes of January 22, 2026
	Michael Benjamin made a motion to approve the Utility Committee meeting minutes of January 22, 2026 with item #12)a. amended to read; “It was the general consensus of the committee to postpone the amendment to the EOR engineering contract in the amount of $33,357.85 until the February meeting to allow more time for review of the amendment in relation to the original contract and ensure there are no duplicate charges.”

John Anderson seconded. Motion adopted.

	5. Fiscal Report and Review


	

	6. STRATEGIC
a. Project Prioritization

b. Capital Plan
i. 2026 – 2030 5-Year Capital Plan
c. Finance Plan

     i. Alternatives – Revenue vs. Debt

    ii. Debt Acquisition

   iii. Grants

d. Rate Impacts

e. Real  Estate

f. Policies

     i. Working Capital Reserve Policy
g. PILOT Payments


	6.b.i. John Anderson made a motion to recommend the City Council approve the 2026 Capital Plan as presented. Michael Benjamin seconded. Motion adopted. Additional discussion and prioritization of projects from 2027 – 2030 is required prior to approval of the Capital Improvement Plan those years.

	7. Quarterly Performance

a. Budget – Plan vs. Actual

b. Utilization
	

	8. OPERATIONS
	

	Electric Utility

9. Discussion and possible action relating to Electric Utility operations including:
a. TBA
10. Discussion and possible action relating to Electric Utility capital projects including:

a. Generation 6 rebuild invoices from Fair Banks
b. AMI

	10.a. John Anderson made a motion to recommend the City Council approve payment of invoices to Fairbanks Morse, LLC. in the amount of $632,159.73 for Generation 6 rebuild. Michael Benjamin seconded. Motion adopted.
10.b. John Anderson made a motion to recommend the City Council approve moving forward with AMI pursuing the Core and Main proposal. Bill Lussier seconded.  3 committee members voted yes with 1 dissenting vote. Motion adopted.


	Water Utility
11. Discussion and possible action relating to Water Utility operations including:
a. TBA
12. Discussion and possible action relating to Water Utility capital projects including:
a. Reimbursement of General Fund for Utility expense portion of Capital projects.

	12.a. Michael Benjamin made a motion to recommend the City Council approve moving $237,807.23 from the Utility to the City’s General Fund for the Utility’s expense portion of Capital Projects. John Anderson seconded. Motion adopted.


	Sewer Utility
13. Discussion and possible action relating to Sewer Utility operations including:

a. Proposal from Staab Construction in the amount of $20,700
14. Discussion and possible action relating to Sewer Utility capital projects including:

Change Order #6 from James Peterson and Sons, Inc. for a decrease of $373,788.77.
a. Final AFP #9 from James Peterson and Sons, Inc. in the amount of $146,657.35.
	13.a. John Anderson made a motion to approve the proposal for Staab Construction in the amount of $20,700.  Michael Benjamin seconded. Motion adopted.
14.a. Michael Benjamin made a motion to recommend the City Council approve Change Order #6 from James Peterson and Sons, Inc. for a decrease of $373,788.77. John Anderson seconded. Motion adopted.
14.b. John Anderson made a motion to recommend the City Council approve Final AFP #9 for James Peterson and Sons, Inc. in the amount of $146,657.35.  Michael Benjamin seconded. Motion adopted.



	OTHER UTILITY TOPICS
	

	15) Manager’s Update
a.   Dairyland Scholarship
	By general consensus, the committee agreed to have Dairyland Power contribute $1,000 for a scholarship awarded by Cumberland Utility to a senior at Cumberland High School.

	16) Future Agenda Items
	Nothing noted.

	17) Adjourn
	Meeting adjourned unanimously at 12:50 P.M..


