Cumberland Municipal Utility Committee Monthly Meeting
Cumberland City Hall
950 1st Ave., Cumberland, WI  54829

   Date 12/18/2025                                            Time: 10:30 AM
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	Jordan Peichel (Utility Manager)
	P
	Mayor Dan Shoemaker
	P
	Randy Reeg (City Administrator)
	P

	Tom Schroeder (Committee Chairman)
	P
	Michael Benjamin
	P
	John Anderson (Committee Secretary)
	P

	Bill Lussier (City Liaison)
	P
	Open Committee Member 
	A
	
	


Attendance:                                                                                     
Other Attendees : Diane Ostness, Lori Nyhus
Respectfully submitted by 
This minutes template includes a complete standardized agenda.  Items in bold will be covered during the respective monthly meeting.
	TOPIC
	DISCUSSION

	1) Call to Order
	Chairman Schroeder called the meeting to order @ 10:30 A.M

	2) Public Comment
	None

	3) Approval of agenda
	General consensus to approve the agenda with item #5 moved to follow item #14.

	4) Discuss and approve Utility Committee meeting minutes of November 20, 2025
	Michael Benjamin made a motion to approve the Utility Committee meeting minutes of November 20, 2025. John Anderson seconded. Motion adopted.

	5) Fiscal Report and Review

a. 2026 Operating Budget Drafts

	John Anderson made a motion to recommend the City Council approve the 2026 Operating Budget as presented. Bill Lussier seconded. Motion adopted.

	6) STRATEGIC
a. Project Prioritization

b. Capital Plan
i. AFP #1 from Erickson Excavating         for TID #9 Street & Utility Extension project in the amount of $156,058.50.
c. Finance Plan

     i. Alternatives – Revenue vs. Debt

    ii. Debt Acquisition

   iii. Grants

d. Rate Impacts

e. Real  Estate

f. Policies

     i. Working Capital Reserve Policy
g. PILOT Payments


	6)b.i. John Anderson made a motion to recommend the City Council approve AFP #1 from Erickson Excavating for TID #9 Street & Utility Extension project in the amount of $156,058.50. Bill Lussier seconded. Motion adopted.

	7) Quarterly Performance

a. Budget – Plan vs. Actual

b. Utilization
	

	8) OPERATIONS
	

	Electric Utility

9) Discussion and possible action relating to Electric Utility operation including:
a. TBA
10) Discussion and possible action relating to Electric Utility capital projects including:

a. AFP #3 from Simon Electric Construction Company for the main street lighting project in the amount of $25,624.16.
b. Final cost for cement to be paid to general fund for lighting project.

	10)a. Michael Benjamin made a motion to recommend the City Council approve AFP #3 from Simon Electric Construction Company for the main street lighting project in the amount of $25,624.16.  Bill Lussier seconded. Motion adopted.
10)b. Michael Benjamin made a motion to recommend the City Council approve a transfer in the amount of $74,833.48 to the general fund. Bill Lusiier seconded.  Motion adopted.


	Water Utility
11) Discussion and possible action relating to Water Utility operations including:
a. TBA
12) Discussion and possible action relating to Water Utility capital projects including:
a. Replace door locks

b. Change order #3 from CTW Corporation for Well #6 with a Substantial Completion date of March 31, 2026 and an increase of $29,610.00
c. Well #6 Pilot Study


	12)a. Bill Lussier made a motion to approve $11,200.00 to install Infinias access control in 7 locations; 3 at the generation plant and 1 each at well #’s 3,4,&5 and 1 at the water tower. John Anderson seconded. Motion adopted.
12)b. Michael Benjamin made a motion to recommend the City Council approve Change order #3 from CTW Corporation for Well #6 with a Substantial Completion date of March 31, 2026 and an increase of $29,610.00.  Bill Lussier seconded. Motion adopted.

12)c. Update only – waiting for DNR approval.


	Sewer Utility
13) Discussion and possible action relating to Sewer Utility operations including:

a. TBA
14) Discussion and possible action relating to Sewer Utility capital projects including:

a. MSA engineering proposal
b. Desantis Excavating invoice for Hines Lakeview Drive project in the amount of $38,100.00.
	14)a. This will be tabled until January.
14)b. Bill Lussier made a motion to recommend the City Council approve DeSantis Excavating invoice for Hines Lakeview project in the amount of $38,100.00. John Anderson seconded. Motion adopted.

	OTHER UTILITY TOPICS
	

	15) Manager’s Update
	Update only on Street Lighting, Quality and temperature of water entering the Hay River from the Waste Treatment Plant in relation to the new DNR requirements, Well #6 testing and Engine #6 rebuild.  No action taken.

	16) Future Agenda Items
	Review of Capital Plan

	17) Adjourn
	Meeting unanimously adjourned @ 12:04 P.M..


