Cumberland Municipal Utility Committee Monthly Meeting
Cumberland City Hall
950 1st Ave., Cumberland, WI  54829

   Date 11/20/2025                                            Time: 10:30 AM
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	Jordan Peichel (Utility Manager)
	P
	Mayor Dan Shoemaker
	P
	Randy Reeg (City Administrator)
	P

	Tom Schroeder (Committee Chairman)
	P
	Michael Benjamin
	P
	John Anderson (Committee Secretary)
	P

	Bill Lussier (City Liaison)
	P
	Open Committee Member 
	A
	
	


Attendance:                                                                                     
Other Attendees : Ryan Rudeen 
Respectfully submitted by 
This minutes template includes a complete standardized agenda.  Items in bold will be covered during the respective monthly meeting.
	TOPIC
	DISCUSSION

	1) Call to Order
	Chairman Schroeder called the meeting to order @ 10:32 A.M

	2) Public Comment
	None

	3) Approval of agenda
	 General consensus to approve the agenda with item #7 moved to the end.

	4) Discuss and approve Utility Committee meeting minutes of October 20, 2025
	Bill Lussier made a motion to approve the Utility Committee meeting minutes of October 20, 2025. Michael Benjamin seconded. Motion adopted.

	5) Discuss and approve Utility Committee meeting minutes of November 12, 2025
	Michael Benjamin made a motion to approve the Utility Committee meeting minutes of November 12, 2025. John Anderson seconded. Motion adopted.

	6) Discuss and approve Utility Committee meeting minutes of November 14, 2025
	Bill Lussier made a motion to approve the Utility Committee meeting minutes of November 14, 2025. Michael Benjamin seconded. Motion adopted.

	7) Fiscal Report and Review

a. 2026 Operating Budget Draft

	YTD performance is in line with expectations.  
Budget development is well underway.  There will be a special meeting in December to review and discuss 2026 budget.

	8) STRATEGIC
a. Project Prioritization

b. Capital Plan

c. Finance Plan

     i. Alternatives – Revenue vs. Debt

    ii. Debt Acquisition

   iii. Grants

d. Rate Impacts

e. Real  Estate

f. Policies

     i. Working Capital Reserve Policy
g. PILOT Payments


	

	9) Quarterly Performance

a. Budget – Plan vs. Actual

b. Utilization
	

	10) OPERATIONS
	

	Electric Utility

11) Discussion and possible action relating to Electric Utility operation including:
a. Hiring a third lineman
12) Discussion and possible action relating to Electric Utility capital projects including:

a. Protocol and procedure for electric line projects.

	11) a. General Consensus to begin recruitment process for a journeyman lineman to start in the January timeframe.  Salary range will be clarified prior to the job posting.
12) a. Electrical Utility staff will develop and produce the protocol and procedure for electric line projects.

	Water Utility
13) Discussion and possible action relating to Water Utility operations including:
a. TBA
14) Discussion and possible action relating to Water Utility capital projects including:
a. Change Order #1 to DeSantis Excavating LLC for Island Avenue watermain extension for a decrease in $852.20.
b. Final AFP #2 to DeSantis Excavating LLC for Island Avenue watermain extension in the amount of $6,662.09.

	14)a. John Anderson made a motion to approve Change Order #1 to DeSantis Excavating LLC for Island Avenue watermain extensions for a decrease in the amount of $852.20. Bill Lussier seconded. Motion adopted.
14)b. Bill Lussier made a motion to approve final AFP #2 to DeSantis Excavating LLC in the amount of $6,662.09. Michael Benjamin seconded.  Motion adopted.



	Sewer Utility
15) Discussion and possible action relating to Sewer Utility operations including:

a. Water Quality Trade Agreement
16) Discussion and possible action relating to Sewer Utility capital projects including:

a. TBA 
	15)a. Michael Benjamin made a motion to recommend the City Council approve the Water Quality Trading Clearinghouse Agreement subject to review by the city attorney.  John Anderson seconded.  Motion adopted.


	OTHER UTILITY TOPICS
	

	17) Manager’s Update
	Jordan provided a detailed update on the status of the street light operation and Christmas tree lighting.  SEH is involved and aware of the need to have the system working as designed. There is a plan to handle this year’s lighting and there will be additional work with SEH and the Lighting company to insure the stability of the system for the long term.
The generator 6 rebuild is nearing completion. Testing and the break in period will begin in early December.

	18) Future Agenda Items

a. Resident Project representative for major projects.

	General consensus is that we need a resident project representative but this does not need to be on an agenda item.
Tracer Wire discussion will be added to a future agenda.

	19) Consider moving into closed session per WI Stat 19.85(1)© considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility that requires a closed session discussing the following:
a. Change Order #2 to Pember Companies Inc. for Hines Lakeview Drive Watermain for a decrease in the amount of $7,665.00.

b. AFP #2 to Pember Companies Inc. for Hines Lakeview Drive Watermains for the amount of $96,534.25.


	There was no attendance other than committee members so there was no need to go into closed session.  The following action was taken:
Bill Lussier made a motion to approve change order #2 to Pember Companies, Inc. for Hines Lakeview Drive Watermain for a decrease in the amount of $7,665.00. Michael Benjamin seconded. Motion adopted.

John Anderson made a motion to recommend the City Council approve AFP #2 to Pember Companies Inc. for Hines Lakeview Drive Watermain for the amount of $96,5434.25. Michael Benjamin seconded. Motion adopted.



	20) Reconvene into open session to take any action as may be necessary or appropriate arising out of the closed session.
	The committee did not go into closed session.


	21) Adjourn
	Meeting unanimously adjourned @ 11:50 A.M..


