Cumberland Municipal Utility Committee Monthly Meeting
Cumberland City Hall
950 1st Ave., Cumberland, WI  54829

   Date 10/20/2025                                            Time: 10:00 AM
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	Jordan Peichel (Utility Manager)
	P
	Mayor Dan Shoemaker
	P
	Randy Reeg (City Administrator)
	P

	Tom Schroeder (Committee Chairman)
	P
	Michael Benjamin
	P
	John Anderson (Committee Secretary)
	P

	Bill Lussier (City Liaison)
	P
	Open Committee Member 
	A
	
	


Attendance:                                                                                     
Other Attendees : Tom Goldsmith, Diane Ostness, John Strand and Claudia DeValk from CBS² participated by phone for their portion of the meeting.
Respectfully submitted by 
This minutes template includes a complete standardized agenda.  Items in bold will be covered during the respective monthly meeting.
	TOPIC
	DISCUSSION

	1) Call to Order
	Chairman Schroeder called the meeting to order @ 10:00 A.M

	2) Public Comment
	None

	3) Approval of agenda
	Bill Lussier made a motion to approve the agenda moving item 12)d. up to be the next item on the agenda to allow CBS² to participate and then get off the phone. Michael Benjamin seconded. Motion adopted.

	4) Discuss and approve Utility Committee meeting minutes of August 21st, 2025
	Bill Lussier made a motion to approve the Utility Committee meeting minutes of September 25, 2025. Michael Benjamin seconded. Motion adopted.

	5) Fiscal Report and Review
	Review of reports for each department. In addition to the monthly financial update, Jordan presented updates on key initiatives within each department of the Utility. No action taken.

	6) STRATEGIC
a. Project Prioritization

b. Capital Plan

c. Finance Plan

     i. Alternatives – Revenue vs. Debt

    ii. Debt Acquisition

   iii. Grants

d. Rate Impacts

e. Real  Estate

f. Policies

     i. Working Capital Reserve Policy
g. PILOT Payments


	

	7) Quarterly Performance

a. Budget – Plan vs. Actual

b. Utilization
	

	8) OPERATIONS
	

	Electric Utility

9) Discussion and possible action relating to Electric Utility operation including:
a. TBA
10) Discussion and possible action relating to Electric Utility capital projects including:
a. TBA

	

	Water Utility
11) Discussion and possible action relating to Water Utility operations including:
a. TBA
12) Discussion and possible action relating to Water Utility capital projects including:

a. Change Order #1 to Pember Companies Inc. for a decrease in the amount of $2,497.00.
b. AFP #1 to Pember Companies Inc. in the amount of $153,702.40.

c. Award bid for HWY 63 water main boring

d. Pilot proposal for Well #6.
	12)a. Bill Lussier made a motion to approve Change Order #1 to Pember Companies Inc. for a decrease in the amount of $2,497.00. Michael Benjamin seconded. Motion adopted.
12)b. John Anderson made a motion to recommend the City Council approve AFP #1 to Pember Companies Inc. in the amount of $153,702.40. Bill Lussier seconded.  Motion adopted.

12)c. Bill Lussier made a motion to recommend the City Council award the bid for the Highway 63 water main boring project to A-1 Power LLC for the Base Bid + Alternate 1 in the amount of 265,080. John Anderson seconded. Motion adopted.
12)d. Michael Benjamin made a motion to recommend the City Council select Water Surplus to run the pilot testing on Well #6.  John Anderson seconded. Motion adopted.

	Sewer Utility
13) Discussion and possible action relating to Sewer Utility operations including:

a. TBA
14) Discussion and possible action relating to Sewer Utility capital projects including:

a. AFP #8 to James Peterson Sons, Inc. in the amount of $85,082.32.

	14)a. John Anderson made a motion to recommend the City Council approve AFP #8 to James Peterson Sons, Inc. in the amount of $85,082.32. Michael Benjamin seconded.  Motion adopted.

	OTHER UTILITY TOPICS
	

	15) Manager’s Update
	

	16) Future Agenda Items

a. GIS Usage Policy

b. Underground Wires

c. Resident Project Representative for major projects.


	

	17) Closed session per WI Stat 19.85(1)© considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility that requires a closed session discussing the following:
a. Utility wages and on-call


	Michael Benjamin made a motion to go into Closed session per WI Stat 19.85(1)© considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility that requires a closed session discussing the following:

a. Utility wages and on-call
Bill Lussier seconded.  Motion adopted via unanimous roll call vote.


	18) Reconvene into open session to take any action as may be necessary or appropriate arising out of the closed session.
	Bill Lussier made a motion to reconvene into open session to take any action as may be necessary or appropriate arising out of the closed session. Michael Benjamin seconded. Motion adopted.
No action taken. Scheduled a special meeting for November 6th @ 10 A.M..

	19) Adjourn
	Meeting unanimously adjourned @ 12:20 P.M..


