Cumberland Municipal Utility Committee Monthly Meeting
Cumberland City Hall
950 1st Ave., Cumberland, WI  54829

   Date 9/25/2025                                            Time: 10:30 AM
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	Jordan Peichel (Utility Manager)
	P
	Mayor Dan Shoemaker
	P
	Randy Reeg (City Administrator)
	P

	Tom Schroeder (Committee Chairman)
	P
	Michael Benjamin
	P
	John Anderson (Committee Secretary)
	P

	Bill Lussier (City Liaison)
	P
	Open Committee Member 
	A
	
	


Attendance:                                                                                     
Other Attendees : Diana Ostness, Katie Goins, Chris Murphy from Resource Environmental Solutions (RES)
Respectfully submitted by 
This minutes template includes a complete standardized agenda.  Items in bold will be covered during the respective monthly meeting.
	TOPIC
	DISCUSSION

	1) Call to Order
	Mayor Shoemaker called the meeting to order @ 10:30 A.M

	2) Public Comment
	None

	3) Approval of agenda
	Bill Lussier made a motion to approve the agenda. Tom Schroeder seconded. Motion adopted.
The numbering sequence needs to be updated for the October meeting.

	4) Discuss and approve Utility Committee meeting minutes of August 21st, 2025
	Michael Benjamin made a motion to approve the Utility Committee meeting minutes of August 21st, 2025. Bill Lussier seconded. Motion adopted.

	5) Discussion and possible action relating to the selection of a committee chairman.
	Bill Lussier made a motion to approve Tom Schroeder as Utility Committee Chairman. John Anderson seconded.  Motion adopted via unanimous roll call vote.

	6) Fiscal Report and Review
	Review of reports for each department. New format is informative and seems to be working well.

	7) STRATEGIC
a. Project Prioritization

b. Capital Plan

c. Finance Plan

     i. Alternatives – Revenue vs. Debt

    ii. Debt Acquisition

   iii. Grants

d. Rate Impacts

e. Real  Estate

f. Policies

     i. Working Capital Reserve Policy
g. PILOT Payments


	7) f.i. Bill Lussier made a motion to approve the Working Capital Reserve Policy as presented, keeping 25% of the current year’s operating budget expenses, excluding depreciation, in reserve for each of the three utilities. Michael Benjamin seconded. Motion Adopted.

	8) Quarterly Performance

a. Budget – Plan vs. Actual

b. Utilization
	

	9) OPERATIONS
	

	Electric Utility

1. Discussion and possible action relating to Electric Utility operation including:
a. AFP #2 from Simon Electric Construction Company for Main Street Lighting in the amount of $648,181.09.
b. Change Order #1 from Simon Electric Construction Company for the Main Street Light project extending final completion date to November 21, 2025.
2. Discussion and possible action relating to Electric Utility capital projects including:
a. TBD

	9)1.a. John Anderson made a motion to recommend the City Council approve AFP #2 from Simon Electric Construction Company for Main Street Lighting in the amount of $648,181.09. Michael Benjamin seconded. Motion adopted.
9)1.b. Bill Lussier made a motion to recommend the City Council approve Change Order #1 from Simon Electric Construction Company for the Main Street Lighting project extending the final completion date to November 21, 2025. John Anderson seconded.  Motion adopted.


	Water Utility
3. Discussion and possible action relating to Water Utility operations including:
a. TBD
4. Discussion and possible action relating to Water Utility capital projects including:

a. Change Order #1 to DeSantis Excavating for 1st Ave and Marshall St. in the amount of $95,832.00.
	9) 4.a. John Anderson made a motion to recommend the City Council approve Change Order #1 to DeSantis Excavating for 1st Ave. & Marshall St. in the amount of $95,832.00. Bill Lussier seconded.  Motion adopted.

	Sewer Utility
5. Discussion and possible action relating to Sewer Utility operations including:

a. Sewer water quality credits.
6. Discussion and possible action relating to Sewer Utility capital projects including:

a. Award bid for Hines Lakeview manhole adjustments.
b. Reinstall 8” SDR 35 sanitary sewer manholes on 6th Ave. and Webb St.
	9) 5.a. Bill Lussier made a motion to authorize Katie Goins to work with Chris Murphy, from Resource Environmental Solutions, to accept the offer as presented from the credit generator registered on the WI Water Quality Trading Clearinghouse website portal, but also propose a counter offer to purchase 70 credits annually at a cost of $110 per credit, changing the term to 15 years . John Anderson seconded.  Motion adopted.
9) 6.a. Michael Benjamin made a motion to recommend the City Council award the bid to DeSantis Excavating LLC for Hines Lakeview manhole adjustments for an amount not to exceed $35,000. John Anderson seconded. Motion Adopted.
9) 6.b. Bill Lussier made a motion to recommend the City Council approve Reinstall of 8” SDR 35 sanitary sewer manholes on 6th Ave. and Webb St. with an estimated cost of $60,000, of which we anticipate 25% will be covered by the USDA grant. Michael Benjamin seconded. Motion adopted.



	OTHER UTILITY TOPICS
	

	10)     Manager’s Update
	Update – No action taken.

	11)     Future Agenda Items
	October meeting will be on October 20th @ 10 A.M.. 
Michael would like to add an item to discuss a plan for underground wires moving forward.  
Michael would like to add an item to discuss requiring Resident Project Representative  (RPR) be contracted part time for each major project to be the hands on person overseeing the project from start to finish.

	12)     Adjourn
	Meeting unanimously adjourned @ 12:46 P.M..


