Cumberland Municipal Utility Committee Monthly Meeting
Cumberland City Hall
950 1st Ave., Cumberland, WI  54829

   Date 8/21/2025                                            Time: 10:30 AM
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	Jordan Peichel (Utility Manager)
	P
	Mayor Dan Shoemaker
	P
	Randy Reeg (City Administrator)
	P

	 (Committee Chairman)
	A
	Tom Schroeder
	P
	John Anderson (Committee Secretary)
	P

	Bill Lussier (City Liaison)
	P
	Michael Benjamin 
	P
	
	


Attendance:                                                                                     
Other Attendees :  Katie Goins, Randy Pedersen, Arlene Frisinger

Respectfully submitted by 
This minutes template includes a complete standardized agenda.  Items in bold will be covered during the respective monthly meeting.
	TOPIC
	DISCUSSION

	1) Call to Order
	 Dan Shoemaker called the meeting to order at 10:30 A.M.  Mayor Shoemaker read an e-mail from Craig Turcott resigning from the Utility Committee as follows; “Effective today, I tender my resignation on the Cumberland Municipal Utility Commission.  It has been an honor to serve this community for the past 16 years.”  The mayor requested we think of people to recommend for possible replacement as well as someone to consider for Committee Chairman to be elected at the September meeting.

	2) Public Comment
	None

	3) Approval of agenda
	Tom Schroeder made a motion to approve the agenda. Michael Benjamin seconded. Motion adopted.


	4) Discuss and approve Utility Committee meeting minutes of June 19th, 2025
	Bill Lussier made a motion to approve the Utility Committee meeting minutes of July 24th, 2025. Tom Schroeder seconded. Motion adopted.

	5) Discuss and approve Utility Committee meeting minutes of August 1st, 2025
	Michael Benjamin made a motion to approve the Utility Committee meeting minutes of August 1st, 2025. Tom Schroeder seconded. Motion adopted

	6) Fiscal Report and Review
	A significant portion of the meeting was spent reviewing proposed reports.  Randy Reeg presented reports reviewing the Utility’s Cash Balance, Financial Performance and Capital Projects.  Feedback was positive and these reports will be reviewed at monthly meetings.  Jordan Peichel presented a format to review items that may need input, decisions or action by the committee to move forward.  These were also received positively and will be reviewed on as needed basis.

	7) STRATEGIC
a. Project Prioritization

b. Capital Plan

c. Finance Plan

     i. Alternatives – Revenue vs. Debt

    ii. Debt Acquisition

   iii. Grants

d. Rate Impacts

e. Real Estate
f. Policies

     i. Development of GIS access policy

g. PILOT Payments


	7) f.i. Jordan and Randy will develop a proposed GIS access policy for review at the next Utility Committee meeting.


	8) Quarterly Performance

a. Budget – Plan vs. Actual

b. Utilization
	

	9) OPERATIONS
	

	Electric Utility

1. Discussion and possible action relating to Electric Utility operation including:
a. TBD
2. Discussion and possible action relating to Electric Utility capital projects including:
a. TBD

	

	Water Utility
3. Discussion and possible action relating to Water Utility operations including:
a. TBD
4. Discussion and possible action relating to Water Utility capital projects including:

a. AFP #6 from Olympic Builders for Well #6 in the amount of $105,165.
b. AFP #7 from CTW for Well #6 in the amount of $68,134.

c. AFP #1 from Desantis Excavating for 1st and Marshall Reconstruction in the amount of $407,049.35.

	9) 4.a. Tom Schroeder made a motion to recommend the City Council approve AFP #6 from Olympic Builders for Well #6 in the amount of $105,165.  Michael Benjamin seconded.  Motion adopted via unanimous roll call vote.
9) 4.b. Bill Lussier made a motion to recommend the City Council approve AFP #7 from CTW for Well #6 in the amount of $68,134.  Michael Benjamin seconded.  Motion adopted via unanimous roll call vote.
9) 4.c. Tom Schroeder made a motion to recommend the City Council approve AFP #1 from Desantis Excavating for 1st and Marshall Reconstruction in the amount of $407,049.35. Bill Lussier seconded.  Motion adopted via unanimous roll call vote


	Sewer Utility
5. Discussion and possible action relating to Sewer Utility operations including:

a. TBD
6. Discussion and possible action relating to Sewer Utility capital projects including:

a. Arcade sewer main sag.
b. Change order #4 from James Peterson and Sons, Inc.

c. Final AFP #3 from Visu-Sewer in the amount of $36,988.30.

	9) 6.a. Tom Schroeder made a motion to pay $4,000 to have James Peterson and Sons, Inc. fix the sag in the sewer on Arcade Ave.   Bill Lussier seconded.  Motion adopted.
9) 6.b. Bill Lussier made a motion to recommend the City Council approve Change Order #4 from James Peterson and Sons, Inc.  Tom Schroeder seconded. Motion Adopted.
9) 6.c. Tom Schroeder made a motion to recommend the City Council approve Final AFP #3 from Visu-Sewer in the amount of $36,988.30. Michael Benjamin seconded. Motion adopted via unanimous roll call vote.

	OTHER UTILITY TOPICS
	

	10)     Manager’s Update
	Update – No action taken.

	11)     Future Agenda Items
	As noted in previous items.

	12)     Adjourn
	Meeting unanimously adjourned @ 12:54 P.M..


