Cumberland Municipal Utility Committee Monthly Meeting
Cumberland City Hall
950 1st Ave., Cumberland, WI  54829

   Date 7/24/2025                                            Time: 10:30 AM
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	Jordan Peichel (Utility Manager)
	P
	Mayor Dan Shoemaker
	P
	Randy Reeg (City Administrator)
	P

	Craig Turcott (Committee Chairman)
	P
	Tom Schroeder
	P
	John Anderson (Committee Secretary)
	P

	Bill Lussier (City Liaison)
	P
	Michael Benjamin 
	P
	
	


Attendance:                                                                                     
Other Attendees :  Tom Goldsmith, Arlene Frisinger

Respectfully submitted by 
This minutes template includes a complete standardized agenda.  Items in bold will be covered during the respective monthly meeting.
	TOPIC
	DISCUSSION

	1) Call to Order
	President Turcott called the meeting to order @ 10:30 A.M.

	2) Public Comment
	None

	3) Approval of agenda
	Michael Benjamin made a motion to approve the agenda. Tom Schroeder seconded. Motion adopted.
Discussion occurred around who controls the agenda. It was agreed the City staff controls the agenda.  Committee members who would like to add items to the agenda should discuss those with the Committee Chairman.  The Committee Chairman has the authority to have items added to the agenda.  We will also add Future Agenda Items for the Next Meeting to the monthly agenda.

	4) Discuss and approve Utility Committee meeting minutes of June 19th, 2025
	Michael Benjamin made a motion to approve the Utility Committee meeting minutes of June 19th, 2025. Bill Lussier seconded. Motion adopted.

	5) STRATEGIC
a. Project Prioritization

b. Capital Plan

c. Finance Plan

     i. Alternatives – Revenue vs. Debt

    ii. Debt Acquisition

   iii. Grants

d. Rate Impacts

e. Real  Estate

f. Policies

g. PILOT Payments


	5)c. No finance plan to review.  Should be available by the August meeting.
5)d. There is no need to consider a rate increase for either electric or water at this point.


	6) Quarterly Performance

a. Budget – Plan vs. Actual

b. Utilization
	

	7) OPERATIONS
	

	Electric Utility

1. Discussion and possible action relating to Electric Utility operation including:
a. AFP #1 from Simon Electric Construction Company for Main Street Lighting in the amount of $178,778.03.

b. Brightspeed pole attachment agreement
2. Discussion and possible action relating to Electric Utility capital projects including:

a. TBA

	7)1.a. Tom Schroeder made a motion to recommend the City Council approve AFP #1 from Simon Electric Construction Company for Main Street Lighting in the amount of $178,778.03. John Anderson seconded.  Motion adopted.

7)1.b. Bill Lussier made a motion to approve the Brightspeed pole attachment agreement.  Michael Benjamin seconded. Motion adopted.


	Water Utility
3. Discussion and possible action relating to Water Utility operations including:
a. AFP #5 from Olympic Builders for Well #6 in the amount of $118,220.85.
b. AFP #1 from Desantis Excavating for Island Avenue Watermain Extension in the amount of $126,579.71.
c. Change Order from CTW for Well #6 in the amount of $13,830.
d. Fire Department Tower attachment agreement.
4. Discussion and possible action relating to Water Utility capital projects including:

a. TBA

	7)3.a. Tom Schroeder made a motion to recommend the City Council approve AFP #5 from Olympic Builders for Well #6 in the amount of $118,220.85. John Anderson seconded. Motion adopted.       
At this point, no further construction activity will take place until we have a plan for moving forward. Michael Benjamin pointed out that they used plastic conduit versus rigid conduit, as the spec requires, which is a cheaper material and takes less labor.  This will be reconciled with the final payment.

7)3.b. Tom Schroeder made a motion to recommend the City Council approve payment of AFP #1 from Desantis Excavating for Island Avenue Watermain Extension in the amount of $126,579.71. John Anderson seconded.  Motion adopted.
Method of funds transfer from the City to the Utility is TBD.

7)3.c. Tom Schroeder made a motion to recommend the City Council approve payment of the Change Order from CTW Corporation for Well #6 in the amount of $13,830. Bill Lussier seconded.  Motion adopted.
6)3.d. Tom Schroeder made a motion to approve the agreement for the Fire Department to attach their equipment to the Water Tower.  Bill Lussier seconded. Motion adopted.
Moving forward, this will be the template for anyone requesting to attach equipment to the water tower.



	Sewer Utility
5. Discussion and possible action relating to Sewer Utility operations including:

a. Ordinance 2025-831 An Ordinance Amending Section 13.02(11)(k) Regarding Sewer Credits.
b. SCADA computer rebuild from Energenics not to exceed $13,000.

c. Grit screen repairs from Staab Construction.

6. Discussion and possible action relating to Sewer Utility capital projects including:

a. Sewer and water main extension on Berdan St. from 1630 Berdan St. to 1670 Berdan St.

	7)5.a. Tom Schroeder made a motion to recommend the City Council approve Ordinance 2025-831 An Ordinance Amending Section 13.02(11)(k) Regarding Sewer Credits as amended.  Bill Lussier seconded.  Motion adopted.
Amendments will be as follows: “water used for lawn and garden sprinkling” will be changed to “water used for outdoor purposes”. The word “purchase” will be changed to “acquire”.
7)5.b. Tom Schroeder made a motion to recommend the City Council approve the SCADA computer rebuild by Energenics not to exceed $13,000.  Bill Lussier seconded.  Motion adopted.
7)5.c. Tom Schroeder made a motion to recommend the City Council approve Grit screen repairs from Staab Construction not to exceed $23,700. Michael Benjamin seconded.  Motion adopted.
7)6.a. This is currently not a Utility issue.  The developer needs to contact Randy Reeg to discuss the proposal before moving forward.

	OTHER UTILITY TOPICS
	

	7. Manager’s Update
	Update – No action taken.

	8. Adjourn
	Meeting unanimously adjourned @ 12:32  P.M..


