Utility Committee Amended Agenda
There will be a meeting of the City of Cumberland Utility Committee on Thursday, June 19, 2025, at 10:30 a.m. at the Cumberland City Hall, 950 1st Ave., Cumberland, WI 54829.
1. Call to Order
2. Public Comment
3. Discuss and approve Utility Committee meeting Minutes of May 22, 2025
4. STRATEGIC
a. Project Prioritization
b. Capital Plan
c. Finance Plan
i. Alternatives-Revenue vs. Debt
ii. Debt Acquisition
iii. Grants
d. Rate Impacts
i. ROR projections
e. Real Estate
f. Policies
g. PILOT Payments
5. Quarterly Performance
a. Budget – Plan vs. Actual
b. Utilization
6. OPERATIONS
Electric Utility
1. Discussion and possible action relating to Electric Utility operations including:
a. Brightspeed pole attachment agreement
2. Discussion and possible action relating to Electric Utility capital projects including:
a. TBD
Water Utility
3. Discussion and possible action relating to Water Utility operations including:
a. Change Order #2 from Olympic Builders for Well #6 a decrease of $13,762.94.
b. AFP#4 from Olympic Builders for Well #6 in the amount of $182,00.00.
c. AFP#5 from CTW Corporation for Well #6 in the amount of $52,801.00.
d. An agreement with the Cumberland Fire Department to mount equipment to the water tower.
4. Discussion and possible action relating to Water Utility capital projects including:
a. Watermain extension policy (example: Island Avenue)
Sewer Utility
5. Discussion and possible action relating to Sewer Utility operations including:
a. Possible policy on sewer credit
b. CMAR report
c. DMR permit review
d. Lift #9 pump repair
e. Lift #8 repair quote
6. Discussion and possible action relating to Sewer Utility capital projects including:
a. Street projects-DeSantis quotes
Other Utility Topics
7. Manager’s Update
8. Motion to convene in closed session pursuant of Wis. Stat. §19.85(1)(c) to consider employment, promotion, compensation, or performance evaluation data of a public employee over which the governmental body has jurisdiction or exercises responsibility.
a. Lead Lineman
b. Probation period
9. Motion to reconvene in open session to act upon anything arising from closed session.
10. Adjourn










