Cumberland Municipal Utility Committee Monthly Meeting
Cumberland City Hall
950 1st Ave., Cumberland, WI  54829
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	Jordan Peichel (Utility Manager)
	P
	Mayor Dan Shoemaker
	P
	Randy Reeg (City Administrator)
	P

	Craig Turcott (Committee President)
	P
	Tom Schroeder
	A
	John Anderson (Committee Secretary)
	P

	Bill Lussier (City Liaison)
	P
	Michael Benjamin 
	P
	
	


Attendance:                                                                                     
Other Attendees :  Katie Goins

Respectfully submitted by 
This minutes template includes a complete standardized agenda.  Items in bold will be covered during the respective monthly meeting.
	TOPIC
	DISCUSSION

	1) Call to Order
	President Turcott called the meeting to order @ 10:30 A.M.

	2) Public Comment
	None

	3) Discuss and approve Utility Committee meeting minutes of May 22, 2025
	Michael Benjamin made a motion to approve the Utility Committee meeting minutes of May 22, 2025.  Bill Lussier seconded. Motion adopted.

	4) STRATEGIC
a. Project Prioritization

b. Capital Plan

c. Finance Plan

d. Rate Impacts


	4)c. No update
4)d. No update


	5) Quarterly Performance

a. Budget – Plan vs. Actual

b. Utilization
	

	6) OPERATIONS
	

	Electric Utility

1. Discussion and possible action relating to Electric Utility capital projects including:
a. Brightspeed pole attachment agreement
2. Discussion and possible action relating to Electric Utility capital projects including:

a. TBD


	6)1.a. Waiting for Brightspeed to return a signed version of the final agreement.


	Water Utility
3. Discussion and possible action relating to Water Utility operations including:
a. Change Order #2 from Olympic Builders for Well #6 a decrease of $13,762.94.
b. AFP #4 from Olympic Builders for Well #6 in the amount of $182,000.00

c. AFP #5 from CTW Corporation for Well #6 in the amount of $52,801.00

d. An agreement with the Cumberland Fire Department to mount equipment to the water tower.

4. Discussion and possible action relating to Water Utility capital projects including:

a. Watermain extension policy (example: Island Avenue)

	6)3.a. Bill Lussier made a motion to recommend the City Council approve Change Order #2 from Olympic Builders for Well #6 a decrease of $13,762.94. Craig Turcott seconded. Motion adopted.       
6)3.b. Michael Benjamin made a motion to recommend the City Council approve payment of AFP #4 from Olympic Builders for Well #6 in the amount of $182,000.00. Bill Lussier seconded.  Motion adopted.
6)3.c. Bill Lussier made a motion to recommend the City Council approve payment of AFP #5 from CTW Corporation for Well #6 in the amount of $52,801.00. John Anderson seconded.  Motion adopted.
6)3.d. Pending an official agreement currently being drafted by the city attorneys.  No action taken.

6)4.a. Tyler Hastings from CBS² has given Randy a tool to better estimate the cost to provide new service to a site. Jordan will investigate with the county if a property owner would be able to put in their own septic service and well within the city.  A private well is not allowed within an existing well head.


	Sewer Utility
5. Discussion and possible action relating to Sewer Utility operations including:

a. Possible policy on sewer credit

b. CMAR report

c. DMR permit review

d. Lift #9 repair

e. Lift #8 repair quote

6. Discussion and possible action relating to Sewer Utility operations including:

a. Street projects-DeSantis quotes

	6)5.a. Policy to be drafted.
6)5.b. Annual update from Katie Goins. No action taken.
6)5.c. DMR should be DNR. DNR is requiring additional testing going forward.  Year one will cause incremental operating expenses with the possibility of additional capital expenses in year two and beyond.
6)5.d. Bill Lussier made a motion to recommend the City Council approve $25,322.10 to replace two pumps in Lift #9 that are on the verge of failing. John Anderson seconded. Motion adopted.
6)5.e. Energencs quote of $3,786.14 to repair the guide rails on Lift #8.  No motion required. 
6)6.a. Michael Benjamin made a motion to recommend the City Council approve the DeSantis Excavating quote for replacement of the manhole and connections to the laterals at Western Ave and Marshall St in the amount of $14,000 Bill Lussier seconded. Motion adopted.



	OTHER UTILITY TOPICS
	

	7. Manager’s Update
	The maintenance shop project has been officially closed with the PSC and came in ~$1,000 below the original budget.  An open house is planned for July 23rd including the police department, fire department and street department.  
The street lighting project received PSC approval and is moving forward as planned.  Temporary lighting will be installed until the new lights arrive in August.

	8. Motion to convene in closed session pursuant of Wis. Stat. §19.85(1)© to consider employment, promotion, compensation, or performance evaluation data of a public employee over which the governmental body has jurisdiction or exercises.
a. Lead Lineman

b. Probation period
	Bill Lussier made a motion to convene in closed session pursuant of Wis. Stat. §19.85(1)© to consider employment, promotion, compensation, or performance evaluation data of a public employee over which the governmental body has jurisdiction or exercises responsibility.
a. Lead Lineman
b. Probation period
Michael Benjamin seconded.  Motion adopted via unanimous roll call vote.


	9. Motion to reconvene in open session and take any action as may be necessary or appropriate arising out of the closed session.
	John Anderson made a motion to reconvene in open session and take any action as may be necessary or appropriate arising out of the closed session. Bill Lussier seconded.  Motion adopted.
Bill Lussier made a motion to recommend the City Council end the promotion probation period for Ryan Rudeen with a wage increase of $0.87 and promote him to Lead Lineman with a wage increase of $3.  Michael Benjamin seconded.  Motion adopted.

	10. Adjourn
	Meeting unanimously adjourned @ 12:07.


