Cumberland Municipal Utility Committee Monthly Meeting
Cumberland City Hall
950 1st Ave., Cumberland, WI  54829

   Date 5/22/2025                                            Time: 10:30 AM
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	Jordan Peichel (Utility Manager)
	A
	Mayor Dan Shoemaker
	P
	Randy Reeg (City Administrator)
	P

	Craig Turcott (Committee President)
	P
	Tom Schroeder
	P
	John Anderson (Committee Secretary)
	P

	Bill Lussier (City Liaison)
	P
	Michael Benjamin 
	P
	
	


Attendance:                                                                                     
Other Attendees :  Lori Nyhus, Sean Lentz and Peter Meidal from Ehlers presented by Video Call
Respectfully submitted by 
This minutes template includes a complete standardized agenda.  Items in bold will be covered during the respective monthly meeting.
	TOPIC
	DISCUSSION

	1) Call to Order
	President Turcott called the meeting to order @ 10:30 A.M.

	2) Public Comment
	None

	3) Discuss and approve Utility Committee meeting minutes of April 24, 2025
	Bill Lussier made a motion to approve the Utility Committee meeting minutes of April 24, 2025.  Michael Benjamin seconded. Motion adopted.

	4) STRATEGIC
a. Project Prioritization

b. Capital Plan

i. Purchasing a Lift for Mainstreet Decorations

ii. AMI update on cost

c. Finance Plan

i. Ehler’s Presentation of Electric Revenue Bonds of 2025

d. Rate Impacts

i. Rate Case Presentation


	4)b. Updates only
4)c. After the presentation by Ehlers, Tom Schroeder made a motion to recommend the City Council approve the issuance of revenue bonds in the amount of $2.33M Bill Lussier seconded.  Motion adopted.

4)d.i. Rate Case Presentation will be done at a date when Jordan can attend.



	5) Quarterly Performance

a. Budget – Plan vs. Actual

b. Utilization
	

	6) OPERATIONS
	

	Electric Utility

1. Discussion and possible action relating to Electric Utility capital projects including:
a. An increase up to $40,000 to Simon Electric for the Mainstreet lighting project.
b. Brightspeed
2. Discussion and possible action relating to Electric Utility capital projects including:

a. TBD


	6)1.a. Bill Lussier made a motion to recommend the City Council approve an increase up to $40,000 to Simon Electric for the Mainstreet lighting project.  John Anderson seconded. Motion adopted.
6)1.b. Discussion only.  No update at this time.

	Water Utility
3. Discussion and possible action relating to Water Utility operations including:
a. AFP #3 in the amount of $93,166.50 from Olympic Builders.
4. Discussion and possible action relating to Water Utility capital projects including:

a. TBD

	6)3.a. Tom Schroeder made a motion to recommend the City Council approve payment of AFP #3 in the amount of $93,166.50 to Olympic Builders. Michael Benjamin seconded. Motion adopted.                                                

	Sewer Utility
5. Discussion and possible action relating to Sewer Utility operations including:

a. Possible policy on sewer credit.

6. Discussion and possible action relating to Sewer Utility operations including:

a. AFP #7 in the amount of $213,818.44 from James Peterson Sons.


	6)5.a. Will be tabled until Jordan is available.  
6)6.a. Tom Schroeder made a motion to recommend the City Council approve payment of AFP #7 in the amount of $213,818.44 to James Peterson Sons. Bill Lussier seconded. Motion adopted.



	OTHER UTILITY TOPICS
	

	7. Discussion and possible action relating to TBD
	

	8. Discussion and possible action relating to TBD
	

	9. Utility Manager’s Report
	No report in Jordan’s absence.

	10. Adjourn
	Meeting unanimously adjourned @ 11:30 A.M..


