Utility Committee Agenda
There will be a meeting of the City of Cumberland Utility Committee on Thursday, April 24, 2025, at 10:30 a.m. at the Cumberland City Hall, 950 1st Ave., Cumberland, WI 54829.
1. Call to Order
2. Public Comment
3. Approval of Agenda
4. Discuss and approve Utility Committee meeting minutes of March 20, 2025
5. Election of Board Chair.
6. STRATEGIC
a. Capital Plan
I. Discussion and possible action relating to recommendation for approval of 25% of available 2025 income and depreciation be allowed for staff directed capital investments in the electric, water and sewer utilities.
b. Finance Plan
i. Financing for future utility projects.
c. Policies
i. Policy regarding committee members communicating with vendors, contractors and other 3rd parties.
ii. Sharing of GIS Mapping
7. OPERATIONS
Electric Utility
A. Discussion and possible action relating to Electric Utility operations including:
i. General updates.
Water Utility
B. Discussion and possible action relating to Water Utility operations including:
i. General updates.
ii. Financing of future utility projects
iii. DOT Main Street Water Projects
C. Discussion and possible action relating to Water Utility capital projects including:
i. Funding options for Island Avenue water main extension.
ii. AFP #5 in the amount of $134,496.25 from CTW.
iii. Change order #2 in the amount of $16,500 from CTW 
iv. General updates.
Sewer Utility
D. Discussion and possible action relating to Sewer Utility operations including:
i. General Updates.
E. Discussion and possible action relating to Sewer Utility capital projects including:
i. General Update.
8. Utility Manager’s Report
9. Adjourn





			
