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City of Weed
550 Main Street
P.O. Box 470

‘i WE E D " Weed, CA 96094

m (530) 938-5020
ci.weed.ca.us

TO Honorable Mayor, Members of the City Council, and Citizens of the City
of Weed
FROM Dr. Dustin Stambaugh, City Manager
DATE 1 June 2026
BUDGET MESSAGE

Building Resilience, Investing in the Future
It is my privilege to present the Fiscal Year 2026-2027 Annual Budget for the City of Weed.
This budget reflects a year defined by resilience, recovery, and preparation for the future.

Throughout the past fiscal year, the City faced significant operational and economic challenges
while continuing to deliver essential services to the community. Despite these challenges, the
City has remained focused on strengthening its foundation, addressing long-standing community
concerns, and positioning itself for future growth.

One of the most significant accomplishments of the past year was the successful remediation and
reopening of City Hall. Following environmental concerns that required the temporary relocation
of City operations, staff continued to provide services to the public under difficult circumstances
while remediation activities were completed. The return to City Hall represents more than a
building reopening; it symbolizes the City's commitment to overcoming obstacles, restoring
normal operations, and maintaining uninterrupted service to residents.

The City also continues to navigate the economic impacts associated with the closure of the
Roseburg Forest Products mill. The loss of one of the region's historic employers has created
ongoing economic uncertainty for families, businesses, and local government alike. While the
effects of Roseburg's departure will continue to be felt for years to come, the City remains
committed to pursuing economic development opportunities, supporting local businesses, and
creating an environment that encourages future investment.

At the same time, the City has begun addressing challenges that have existed for decades. Efforts
to clean up and revitalize portions of the downtown corridor are moving forward through the
Main Street Cleanup Project. While the work ahead remains substantial, the City has taken
meaningful steps to remove blight, improve public safety, and prepare these properties for future



redevelopment. These efforts are intended not only to improve downtown's appearance but also

to create opportunities for economic growth and renewed community pride.

Infrastructure investment remains another key priority reflected in this budget. The City

continues planning efforts for the Lincoln Heights pavement improvement project, recognizing

the importance of maintaining safe and reliable transportation infrastructure for residents and
visitors alike. While infrastructure needs throughout the community continue to exceed available
resources, this budget prioritizes making measurable progress on projects that improve the

quality of life and support future development.

Financially, the City continues to face challenges common to many rural communities. Rising
operational costs, increasing pension obligations, inflationary pressures, aging infrastructure, and
limited revenue growth require careful financial stewardship. The City has worked diligently to
maintain service levels while evaluating opportunities to improve operational efficiency, pursue
grant funding, and identify long-term revenue solutions. Fiscal sustainability remains a central
objective of this budget.

The Fiscal Year 2026-2027 Budget priorities:

* Long-term fiscal sustainability and organizational stability.

* Continued revitalization and cleanup of the Main Street corridor.

* Advancement of the Lincoln Heights pavement improvement project and other
infrastructure investments.

* Economic development efforts focused on building resilience following the departure
of Roseburg Forest Products.

* Maintenance of core public safety, utility, and public works services.

* Strategic pursuit of grant funding and outside investment opportunities.

* Transparency, accountability, and public engagement.

The theme of this budget is resilience. Whether overcoming the temporary closure of City Hall,
responding to economic uncertainty, addressing decades-old downtown challenges, or investing

in critical infrastructure, the City of Weed continues to demonstrate its ability to adapt and move
forward. The work ahead will require patience, collaboration, and disciplined financial
management, but the progress achieved over the past year demonstrates that meaningful change

is possible.

I want to thank the Mayor, City Council, Finance Department, Department Heads, employees,
community partners, and residents for their continued support throughout the budget process.

Together, we are building a stronger and more resilient City of Weed.

Respectfully submitted,

Dr. Dustin Stambaugh



City of Weed
Historical Context - Future Goals

Weed, California, is a small city in Siskiyou County with a rich history rooted in the
lumber industry. Founded in 1897 by Abner Weed, a Civil War veteran and
entrepreneur, the city began when he purchased the Siskiyou Lumber and Mercantile
Mill along with 280 acres of land for $400. He capitalized on the area's strong winds to
efficiently dry lumber, establishing a thriving mill town.

By the 1940s, Weed had gained prominence for housing one of the world's
largest sawmills, employing over 2,000 workers at its peak. However, the
lumber industry declined in the latter half of the 20th century, leading to
economic challenges for the city. Despite this, Weed transitioned from a
company town to an incorporated city in 1961, fostering a resilient community.
Today, Weed embraces its unique name and historical legacy. The Weed
Historic Lumber Town Museum offers insights into its past, and the city
continues to attract visitors with its scenic views of Mount Shasta and outdoor
recreational opportunities

The staff at the City of
Weed has been working
closely with the City
| Council to address current
,issues and to make a

sustainable city moving into
the future. Among the
i current and future projects
o o being addressed are re-
N __ : paving of roads and
g B upgrades to sewer and water
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City of Weed
Demographics

The City of Weed, California is a culturally diverse population of 2,765
residents (2023 data). Weed, California has a declining population,
down from 2,967 in 2010 and 2,856 1n 2020.

Of the 2,765 residents of Weed, California, the ethnicity breakdown is
as follows:
« 58.8% White
18.7% Hispanic
8.3% African-American
6.4% Asian
7.8% some other race or multiracial

There are approximately 1,117 households in the City of Weed with an
average household size of 2.3 persons per household. The median
household income is $38,966 and per capita income is $31,159. The
poverty rate is 28.4% of the population. The median home value in the
City of Weed is $206,500 and home ownership rate is 47.7%.

(city-data.com; 2023) (worldpopulationreview.com; 2023)
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City of Weed
Basis of Accounting § Budgeting

BASIS OF ACCOUNTING AND BUDGETING

The basis of accounting refers to the timing of when revenues and expenditures
are recognized and reported. The basis of accounting used for purposes of
financial reporting in accordance with Generally Accepted Accounting Principles
(GAAP) is not necessarily the same basis used in preparing the budget document.
Major differences include capital assets, debt, pension liability, and deferred
revenue. All items are reconciled annually in the Supplemental Information
section of the City’s Annual Comprehensive Financial Report.

The legal level of budgetary control is defined by Section 2.12.070-K of the City
of Weed Municipal Code as approved by the City Council.

Governmental Fund financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting.
Revenues are recognized as soon as they are both measurable and available.
Revenues are considered available when they are collectible within the current
period or soon enough thereafter to pay liabilities of the current period.
Expenditures generally are recorded when a liability is incurred as under accrual
accounting.

Proprietary and Fiduciary Fund financial statements, as well as government-wide
financial statements, are reported using the economic resources management
focus and the accrual basis of accounting. Revenues are recorded when earned
and expenses are recorded when a liability is incurred, regardless of disbursement
of cash.



City of Weed
Fund Structure

FUND STRUCTURE

Governmental Funds are used to account for activities primarily supported by

taxes, grants, and similar revenue sources. The governmental activities of the City
include general government, public safety and public works.

Proprietary Funds are generally used to account for activities for which the City

charges a fee to either its external or internal customers. The City maintains the
following type of proprietary fund:

Enterprise Funds are used to report the same functions presented as business-type

activities in the government-wide financial statements. The City uses enterprise
funds to account for its sewer and water operations, which are considered major
funds of the City.

Fiduciary Funds are used to account for resources held for the benefit of parties

outside the government. Fiduciary funds include:

Agency Funds are used to account for assets held in an agency capacity for parties

outside the City. The resources of these funds cannot be used to support the
City’s own programs. The funds account for assets held by the City as an agent
for other local and state agencies who are entitled to allocations from
forfeiture/seizure funds through the adjudication process. Once the adjudication
process for said funds is complete, the funds are dispersed to the respective
agencies per the court order.



City of Weed
Major Revenues § Forecasting

SALES TAX

Sales tax in the largest revenue source for the General Fund. It is projected that sales tax revenue for
FY26 will be $1.347 million, down from $1.377 million in the prior fiscal year. State sales tax trends are
projected to decrease or stay stagnant in FY27 based on information from an outside consultant.

MEASURE O

Measure O is a .25% sales tax increase that was passed by the voters in Weed in a special municipal
election held on March 3, 2015. It is estimated that Measure O will provide approximately $300,000 of
additional revenue for FY27, the same as the projected amount for FY26. These funds have been
historically used to fund special projects for the benefit of the Citizens of Weed.

PROPERTY TAX

Property tax rates in California are limited to 1% of a property’s assessed value. Annual increases are
capped at 2% per year. The value upon which the tax is based is only increased to full market value upon
sale/transfer of a property. Thus, property taxes tend to remain steady. Property taxes are collected by
Siskiyou County and distributed to the City. In FY27, the City expects to receive $515,000 based on the
prior year collections and the trends in year-to-year increases.

CAPITAL GRANTS

The City has been awarded multiple grants, primarily from Federal sources, to fund multiple public
works projects throughout the City. Grantors include Community Development Block Grant, State
Water Resources Control Board and the USDA Rural Development.

COPS FUNDING
The Police Department received an amount annually from the State of California for police services.
The amount is a minimum of $100,000, but has substantially exceeded that amount in recent years.

FIRE DEPARTMENT GRANTS

The Fire Department will be in the fourth year of a five-year grant (SAFER Grant) that is awarded to
secure 24/7 station coverage. This grant pays up to $50,000 of the wage for a full-time employee with
benefits and also allows amounts for training and supplies. In addition, the Fire Department has
secured a Fire Mitigation Grant which started in FY26. This grant is awarded by Cal Fire and is in an
amount not to exceed $1.58 million.

SEWER AND WATER CHARGES
Fees are collected from residents and businesses within the City for access to water and sewer services.
These fees are used to operate and maintain the current water and sewer infrastructure within the City.

STATE GAS TAX

The City is estimated to receive approximately $212,845 from various gas tax sources in FY26. The City
anticipates an allocation from the State of roughly $208,500 in FY27. The decrease in revenue is based
on anticipated decreasing costs of gas and statewide trends in decreasing tax revenues. State Gas Tax
Revenue 1s deposited into a special revenue fund and is restricted for use on street improvements that is
defined by Streets and Highway Code and state and federal regulations.

FRANCHISE FEES

Franchise fees are fees paid by certain industries (cable, gas, electric, waste hauler) that utilize the City
?ghtf—of—way to conduct business. The City is expecting to receive approximately $244,000 in franchise
ees for FY27.

TOT (TRANSIENT OCCUPANCY TAXES),

The City receives TOT of 12% from hotels/motels and other short-term rentals within the City limits.
The TOT is collected by the proprietor from their guests and remits the amount collected to the City
thrgu 12162;;n081oltside contractor on a monthly basis. For FY27 the amount collected in TOT is expected
to be S .
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City of Weed
2026-27 Budget Summary

Adopted Budget - Fiscal Year 2026-27

FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 % of % Change

Fund Actual Actual Estimated Budget  Total from PY
General Fund $ 6.137.777 $ 6.440.038 $ 6.481.322 § 6.547.041 77% 1%
Water Fund 3.401.108 6.623.910 3.690.234 850,000 10% -77%
Sewer Fund 1,736,724 860.264 1.230.833 720,000 9% -42%
Special Revenue Funds 371,756 333,287 331.149 327.334 4% -1%
CDBG Funds 111,718 39.509 49,200 17.700 0% -64%
Total Budget $11.759.083 $14.297.008 $11.782.738 $ 8.462.075 100% -28%
7000000
6000000
5000000
4000000
3000000
2000000
1000000
FY 2023-24 FY 2024-25 R 2025-26 R 2026-27

City of Weed - General Fund Revenues
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City of Weed

2026-27 Resources by Category

RESOURCES BY CATEGORY
Adopted Budget - Fiscal Year 2026-27

FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 % of % Change
Fund Actual Actual Estimated Budget Total from PY

Property Taxes $ 511,348 § 525524 § 546973 § 546,930 6.5% 0%
Sales Tax 1,781,542 1,690,949 1.647.000 1,650.000  19.5% 0%
Transient Occupancy Tax 438,993 327.354 440.000 335.000 4.0% -24%
Gas & Transportation Taxes 357,773 333,287 331.149 327.334 3.9% -1%
Other Taxes 290,482 372,417 331.120 331.100 3.9% 0%
Fees & Permits 68,740 82,124 210,292 104,200 1.2% -50%
Motor Vehicle License Fees 318.265 334,251 352,500 360.000 4.2% 2%
Interest Earned 299,720 247,418 168.200 160.200 1.9% -5%
Grant Revenue 4,186,072 7.167.318 4,189,998 2,104.348  24.8% -50%
Donations & Private Grants 128,876 14,315 5.800 2,500 0.0% -57%
Administrative Fees 10,903 28,916 12.000 6.000 0.1% -50%
Services 2,739,483 2,894,974 3.212.380 2435463  28.7% =24%
Other Revenues 545,765 421.361 639.067 109.000 1.3% -83%
Total Budget $11.677.962 $ 14,440,208 £ 12,086,479 $ 8,472,075 100.0% -30%

Services
28.7%

Property Taxes @ SalesTaxes @ TOT

@ Gas§ TransTaxes @ Other Taxes

@ Fees § Permits
@ Motor Vehicle License Fees @ Interest
@® GrantRevenue @ Services

Other Revenues

Property Taxes
6.5%

Sales Taxes
19.5%

TOT
4%

Other Taxes
3.9%
Molor Vehicle

License Fees
4.2%

Grant Revenue
24.8%

Gas § Trans Taxes
3.9%
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City of Weed
2026-27 Requirements by Category

REQUIREMENTS BY CATEGORY
Adopted Budget - Fiscal Year 2026-27

FY 2023-24 FY 2024-25 FY 2025-26
Actual Actual Estimated

FY 2026-27 % of % Change
Budget Total from PY

Personnel Services $ 4.233.360 $ 4.205.701 $ 4.454.8908 $ 4.482.349 44.4% 1%
Materials & Services 3.2606.848 3,591,992 3,047,093 3,276,843  32.5% 8%
Capital Outlay 1.123.188 1.098.984 4.004.823 2.090.000 20.7% -48%
Debt Service 109.552 271,785 274,277 235,278 2.3% -14%
Total Budget § 8.732,948 § 9.168.462 $11.781.091 % 10.084.470 100.0% 28%
Debt Service
2.3%
Capital Outlay
20.7%
Personnel Services
44.4%

Materials § Services

32.5%
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City of Weed

Fund Balance Trends - 2021-25

Fund Balance Trends
Adopted Budget - Fiscal Year 2026-27

FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 % of % Change

Fund Actual Actual Actual Actual Total from PY
General Fund § 2112423 § 3942051 § 3,752,108 $ 4.456.244 12% 16%
CDBG Fund 1,.238.662 1,125.383 1.147.540 1.053.106 3% -9%
Fiduciary Funds 83.133 262,642 262.642 313,751 1% 16%
Special Revenue Funds 503.365 553.445 678,232 819.504 2% 17%
Sewer Fund 13.439.816 13,293,582 14,058,732 14,339,209  38% 2%
Solid Waste Fund 245,482 232,066 220,345 236.016 1% 7%
‘Water Fund 8.744.741 9.489.145 11.481.485 16.662.728  44% 31%
Total $ 26.367.622 $ 28,898,314 §$ 31.601.084 § 37.880.558 100% 17%
General Fund CDBG Fiduciary
© Special Revenue @ Sewer @ Solid Waste
@ Water
20000000
15000000
10000000
2000000

2021-22 2022-23 2023-24 2024-25
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