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MINUTES


PARKS & RECREATION
TUESDAY, AUGUST 19, 2025, 4:30 P.M.
COUNCIL CHAMBERS, MUNICIPAL BUILDING

Members present:  Chair Joel Ahrens, Keith Klimek, and Tony O’Neill.

Others Attending:  Mayor Katie Berman, Clerk-Treasurer Tammy Kasal, Parks & Recreation Director Lori Tonn, Public Works Director Matt Decur, Debbie Seivert, and Allan England.

Chair Ahrens called the meeting to order at 4:30 p.m.

Motion by O’Neill and seconded by Klimek to approve the agenda as presented.  Motion carried 3/0.

Minutes:
Motion by Klimek and seconded by O’Neil to approve the June 24, 2025 meeting minutes.  Motion carried 3/0.

Weed harvester maintenance and replacement:
Parks & Recreation Director Tonn reported Marinette County Water Resource Specialist Chuck Druckrey is working with Tonn on a Weed Harvester Permit increasing the permitted area size.  This updated permit is required to apply for the DNR’s Recreational Boating Facilities Grant for a weed harvester.  The estimated cost for the harvester, conveyor and trailer is $300,000.  Tonn requested the City put the weed harvester on the Capital Improvement Plan (CIP) for 2026 and purchase it outright as the current harvester is in very poor condition, and the purchase has been put off the past few years.  Discussion was held.  The Committee was in favor of applying for the grant.   The grant requires the City adopt a Resolution supporting the purchase of a weed harvester.

Motion by Ahrens and seconded by O’Neill recommending Council approve a Resolution supporting the purchase of a weed harvester. Motion carried 3/0.

Seasonal campsites camper storage:
Tonn has received requests from seasonal campers for camper storage through the winter months.  Discussion was held on requiring proof of insurance, a liability waiver, and prepayment of the following year’s seasonal site rental.  Berman will obtain a copy of a sample liability waiver.  Further discussion will be held at the next meeting.

Badger Campground ATV/UTV traffic:
Tonn requested ATV/UTV’s be allowed in Badger Campground and Park.  Discussion was held and the Committee agreed to forward the request to the Judiciary Committee for consideration.

Motion by O’Neill and seconded by Ahrens to forward to Judiciary Committee to review and consider allowing ATV/UTV’s in the Badger Campground and Park in Campground.  Motion carried 3/0.

Badger Park arm gates:
Tonn reported vehicle and pedestrian activity in Badger Park after the 9:00 p.m. closing time.  Tonn requested locked arm gates be installed.  Discussion was held on emergency access and police enforcement.  Berman will discuss additional enforcement with the Police Chief.  Further consideration may be given if improvement is not seen.

2026 budget and CIP:
[bookmark: _GoBack]Tonn is working on 2026 budget.  The Ehlers CIP spreadsheet was reviewed.  The 2026 Parks & Recreation budget and CIP will be reviewed at the next meeting.

Parks & Recreation Director update by Director Tonn:
· Staffing is getting low.
· Lawn mower repairs were made.

Other matters:  None

Set future meeting(s) and agenda items: 
The next Parks & Recreation meeting was scheduled for Tuesday, September 16, 2025 at 4:30 p.m. 
Future agenda items: 2026 Budget

Motion by Klimek and seconded by O’Neill to adjourn at 5:46 p.m.  Motion carried 3/0.



Tammy Kasal
Clerk-Treasurer
