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MINUTES


WATER & SEWER
TUESDAY – MARCH 18, 2025 – 8:30 A.M. 
COUNCIL CHAMBERS, MUNICIPAL BUILDING

Members present:  Chair Thomas Gryzwa, Daniel Seymour, Fred Meintz, Robert Warren, and Gary Motkowski.

Others Attending:  Mayor Katie Berman, Deputy Clerk-Treasurer Kathy Kennedy, Public Works Director Matt Decur, and Kevin Wagner-Reukert & Mielke, Inc.

Chair Gryzwa called the meeting to order at 8:30 a.m.

Motion by Gryzwa and seconded by Warren to approve the agenda.  Motion carried 5/0.

Minutes:
Motion by Meintz and seconded by Warren to approve the minutes of February 13, 2025.  Motion carried 4/0.  Gryzwa abstained.

Water & Sewer disbursements: 
The disbursements for Water & Sewer were reviewed.

Communications: 

Report by Ruekert-Mielke:
B.  Update on Sewer & Water Capital Improvement Plan (CIP).

Kevin Wagner-Reukert & Mielke, Inc presented a 10 year Capital Improvement Plan that lays out a list of proposed projects for the City’s Streets and Utilities over the next 10 years.  

This CIP will be submitted to Ehlers Public Finance Advisors for a financial management plan that includes a 5 year and 10 year budget.  The projects that are a priority can be decided on based on the final financial study.

Utility Report by Public Works Director Matt Decur:
Public Works Director Matt Decur reported:
· The Wastewater Treatment Plant crew is installing a newly refurbished basin pump and doing spring cleaning on the contact tank.  The lead operator will be out on medical leave for a few weeks.  He will be back on limited duty that will include supervising and assisting the two second operators, who will be working at the plant for the next few months.
· Water Utility had one water main break on Ellis Avenue near Green Street. Advance Construction was able to fix quickly.
· There is about 50 lbs of fluoride left at Well 2.  Ceasing fluoridation is estimated to end in May.


· Crews are working on spring valve exercises and preparing for hydrant flushing, which is scheduled to start in May 1.
· Water & City Committee Ordinance passed at City Council.  This will establish the committee makeup and basic tasks of the positions.

[bookmark: _GoBack]Other matters:  None

Set future meeting(s): 
The next Water & Sewer meeting was scheduled for April 8, 2025 at 8:30 a.m.

Motion by Seymour and seconded by Motkowski to adjourn at 8:46 a.m.  Motion carried 5/0.  



Kathy Kennedy
Deputy Clerk-Treasurer
