COLBY COMMON COUNCIL	           RE-ORGANIZATION                       APRIL 21, 2026
The re-organizational meeting of the Colby Common Council was called to order at 6:30 P.M. by Mayor James Schmidt. On roll call: Hoernke, T Schmidt, Baumgartner, Hesgard, Hederer, Lindeman. Also present were Deputy Clerk Callie Weber and DPW Higley.

Agenda was posted by the clerk. The agenda will stand as the order of the meeting.

Minutes Motion was made by Hederer, seconded by Hoernke to approve the minutes from the April 7thcouncil meeting as presented. Motion carried with a voice vote.

Colby Abbotsford Police Commission of April 13th: The Commission approved minutes and expenditures. 

Sale of Used Durango Squad Car to Central Fire & EMS:  The commission voted to recommend to the Abbotsford and Colby city councils the sale of the 2015 Durango squad car to Central Fire & EMS as is at a price of $4,000.00 Chief Bowman said he was approached by Central Fire & EMS Chief Joe Mueller about the purchase, for use as a fire inspection vehicle. Bowman said the CAPD didn't have a use for it anymore. Weideman said the CAPD should donate the vehicle. Hederer said the sale proceeds should be used towards a future squad car purchase. Motion was made by Schmidt, seconded by Baumgartner to approve this recommendation to sell the 2015 Durango squad car to Central Fire & EMS in the amount of $4,000. Motion carried with a voice vote. 

Chief's Report: Chief Bowman said K-9 Hemi was deployed 11 times in March, resulting in three arrests. He said the training program with Hemi and Officer Eric English was being concluded. Hemi was involved in a "school sniff" at Thorp High School. Bowman said several methamphetamine cases were being worked in the area, in conjunction with Buffalo County and its task force vehicle. He congratulated Officer Noemi, who handled eight OWI arrests in the month of March. He said a number of junk properties were being worked on in Abbotsford and Colby. He asked CAPC members to contact the CAPD about junk properties that need "special attention." Bowman mentioned the successful fish fry fundraiser held at the Colby VFW, with proceeds going to Jennifer Nelson in her battle against brain cancer. There were 811 total CAPD activities reported for the month of March 2026. For the first three months of 2026, there were 2,153 activities reported, compared to 2,455 activities reported for the first three months of 2025. 

Hiring for Patrol Position: The commission voted to recommend to the Abbotsford and Colby city councils rehiring Christian Lemay as a full-time law enforcement officer under the conditions detailed in the hiring agreement as discussed in closed session. Motion was made by Schmidt, seconded by Hesgard to rehire Christian LeMay as a full-time officer. Motion carried with a voice vote. 

Adding a Second Council Meeting Each Month: A suggestion has been made to set up a second meeting time each month to avoid always trying to schedule committee meetings. Motion was made by Baumgartner, seconded by Hoernke to have the Colby Common Council meetings on the first Tuesday of each month and a Committee of the Whole on the third Wednesday if needed. Both meetings will be at 6:30 PM. Motion carried with a voice vote.

City Hall Landscaping Bids: The city had asked for some proposals last fall to remove the limestone rock around city hall and replace it with river rock. We received two proposals: Cruz’s Landscaping and Excavating for $8,205 and Town & Country Lawn & Landscaping for $15,000. Clerk Gurtner did verify that that Cruz’s Landscaping and Excavating can still do the work for the quoted amount. This project was budgeted for 2026. Motion was made by Hederer, seconded by Lindeman to approve the quote from Cruz’s Landscaping and Excavating in the amount of $8,205. Motion carried with a voice vote.

Report from Mayor Schmidt: Mayor Schmidt reviewed the progress in the City of Colby in 2025. Mayor Schmidt also thanked the council for their year of hard work in 2025.
 
Citizens & Delegations: No comments.

Adjournment of the Old Council: Motion was made by Hederer, seconded by Hesgard to adjourn the old council at P.M. Motion carried with a voice vote.

New Council: Meeting was called to order by Mayor Schmidt at P.M. On roll call: Hoernke, T Schmidt, Baumgartner, Hesgard, Hederer and Lindeman.

Election of Council President: Baumgartner nominated Todd Schmidt for Council President. Motion was made by Hederer, seconded by Lindeman to close nominations and cast a unanimous ballot for Todd Schmidt as council president. Motion carried with a voice vote.

Election of Council Vice-President: Hederer nominated Randy Hesgard for Vice President. Motion was made by Hederer, seconded by Lindeman to close nominations and case a unanimous ballot for Randy Hesgard as Vice President. Motion carried with a voice vote.

Designation of Public Depositories: Motion was made by Hederer, seconded by Hesgard to designate the Nicolet National Bank, Forward Bank, Royal Credit Union and the Wisconsin Local Government Pooled Investment Fund as public depositories - monies to be deposited at the clerk’s discretion. Motion carried with a voice vote.

Official Newspaper: Motion was made by T Schmidt, seconded by Hoernke to designate the Tribune Phonograph as the official newspaper of the city council. Motion carried with a voice vote. 

Committee Appointments by the Mayor as follows:

Finance/Budget:  Mayor and entire Council
City Planning/Econ Dev/RLF:  T Schmidt - Hoernke – Lindeman
Parks/Recreation/Recycling:  Baumgartner – Schmidt – Hoernke
Personnel/Labor Relations: Lindeman– Hoernke –Hesgard
Public Works:  Hederer –Lindeman - Baumgartner
Police: Schmidt - Hederer – Hesgard

Motion was made by Hederer, seconded by Lindeman to approve the Mayor’s committee appointments as presented. Motion carried with a voice vote.

Legal Counsel: Mayor Schmidt appointed Wolfgram, Gamoke and Hutchinson S.C. as the City Attorney as needed with William Gamoke as the contact attorney at this firm.  Motion was made by T Schmidt, seconded by Baumgartner to approve the appointment. Motion carried with a voice vote.   

Board of Review: Mayor Schmidt appoints Jason Lindeman and Collin Stuttgen for a three year terms on the Board of Review. Motion was made by Hederer, seconded by Hoernke to approve this appointment. Motion carried with a voice vote.

Clark County Economic Development Representative: Mayor Schmidt appointed himself to serve as the Clark County Economic Development Representative for the City of Colby.  Motion was made by Hederer, seconded by Hesgard to approve this appointment. Motion carried with a voice vote.

Board of Appeal Member: Mayor Schmidt appoints Doug Newman and Jason Lindeman to serve as members for three year term. Motion was made by Hederer, seconded by Hoernke to approve the appointments. Motion carried with a voice vote. 

Zoning Administrator: Mayor Schmidt appointed Harland Higley Jr. to serve as the Zoning Administrator for the City of Colby.  Motion was made by Hederer, seconded by Lindeman to approve this appointment. Motion carried with a voice vote.

Central Fire Board Member: Mayor Schmidt appointed Jason Lindeman as the city representative and Todd Schmidt as the alternate. Motion was made by Hederer, seconded by Hesgard to approve these appointments. Motion carried with a voice vote.

Other Matters: Mayor Schmidt provided a status update regarding the Melvin lawsuit.

Adjourn: Motion was made by Hederer, seconded by T Schmidt to adjourn at 7:08 P.M. Motion carried with a voice vote.

Approved _____________________
                James W Schmidt, Mayor 

Attest _________________________
              Callie Weber, Deputy Clerk
