Public Works Committee 
Tuesday, April 7, 2026
5:30 PM
The meeting was called to order at 5:30 PM by Chairperson Dan Hederer. Roll Call: Hederer, and Lindeman.  Baumgartner arrived at Also present were Mayor Schmidt, DPW Higley, Randy Hesgard, Clerk Connie Gurtner, Engineer Mike Voss and Dan Borchardt.
Public Comment: None	
East Street Update: Dan Borchardt of MSA said that plans are moving along. They are working with the DNR and OCEA to do the permitting, analysis and mitigation to deal with the waterway that runs with East Street. The city and MSA would like to pursue a closed bottom culvert. The preliminary plans are showing the need for two retention ponds on the project. Sixty percent plans should be ready by July to allow for a public meeting for the project. Plans would be finalized in December for bidding in 2027. Since the city received LRIP money, this project has to be completed within 5 years of signing the municipal agreement. We will double check the timeline, but think that completion is required in 2028. 
MSA Contract for Additional Engineering because of the Stream Enclosure Permitting with the DNR and ACOE: MSA has asked for an amendment to the agreement dated 1/7/2025 for additional professional services to include the additional work required for the stream enclosure permitting with the NDR and ACOE. Motion was made by Hederer, seconded by Lindeman to approve the additional engineering contract with MSA in the amount of $22,145. Motion carried with a voice vote.
WWTF Plan and Proposed Updates: Mike Voss presented an abbreviated wastewater facility plan for the city to review. The city is required to do UV disinfection upgrades and is considering a headworks and screen upgrades. Voss presented estimates of the capital costs and how the potential 55% principal forgiveness would affect monthly sewer rates in the city. The committee discussed if the city should pursue the UV Upgrades only or the UV upgrades and the headworks/screen upgrades. Motion was made by Hederer, seconded by Lindeman to move forward with the engineering to do both the UV disinfection and adding the headworks/screen upgrades as and and/or to the plan. Motion carried with the voice vote.
Adjourn: Motion was made by Lindeman, seconded by Hederer to adjourn at 6:08 PM. Motion carried with a voice vote.  

Connie Gurtner
Clerk/Treasurer
