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The regular meeting of the Colby Common Council was called to order at 6:30 P.M. by Mayor James Schmidt. On roll call: Hoernke, T Schmidt, Baumgartner, Hesgard, Hederer and Lindeman. Also present were Mayor James Schmidt, Clerk Connie Gurtner and DPW Harland Higley Jr.    

Agenda was posted by the clerk. The agenda will stand as the order of the meeting.

Minutes of the January 6th meeting minutes were pre-read and reviewed.  
Motion was made by Hederer, seconded by Hoernke to approve the minutes as presented.  Motion carried with a voice vote.

Financial Statement and Bills were discussed. Motion was made by Schmidt, seconded by Hederer to approve the financial statement and bills. The amounts approved are as follows: General Fund $923,180.83; Water Department $32,253.40; Sewer Department $54,546.11. Motion carried with a voice vote.

Colby/Abbotsford Police Commission met on December 12th.     

The commission approved minutes and expenditures. 

2025 Budget Amendments: The commission voted to approve Resolution 1-2026, approving amendments to the 2025 budget. Chief Bowman provided explanations for each amount listed. Revenues: Colby School District, $7,000, Abbotsford School District, $7,000, Donations Drug Dog, $13,000, Metal Plate, $7,000, Temp. Plate, $45,000, Earned Interest, $1,000, Other Income Misc., $2,000, Other Income Donations, $1,000, Carryovers, $36,000, Total, $119,000;  Expenses: Salaries, $13,000, Health Insurance, $20,000, Auto Maintenance, $15,000, Misc. Expense, $2,000, Office Supplies, $3,000, State Retirement, $2,000, Equipment, $4,000, Drug Dog, $9,000, Metal Plate, $4,000, Temp. Plate, $47,000, Total $119,000. 

Chief's Report: Chief Bowman said K-9 Hemi was deployed four times in December, with no arrests. The 2025 deployment summary showed Hemi was deployed 71 times resulting in 23 arrests. Main drug paraphernalia indications were marijuana and methamphetamine. Chief Bowman reviewed Officer Eric English's appointment to the West Central Wisconsin Drug Task Force and the 120 hours of extensive training involved. Chief Bowman said Officer Christian Lemay, who resides in Fall Creek, has accepted a position with the Chippewa County Sheriff's Department effective the first week of March. He said a formal exit interview would be conducted. Chief Bowman said he would post the job to seek applicants and would make some contacts to determine interest in the position. In the interim, Lemay's shift can be covered by Chief Bowman and the SRO Officers. Chief Bowman announced that Officer Brandon Nelson's wife is battling brain cancer, and that a fundraiser is being planned for the family. Chief Bowman said a list of junk properties/vehicles is being compiled, with Officer Nick Rudolph and Police Secretary Jessica Weich tasked with follow-up. There were 683 total CAPD activities reported for the month of December. There have been 8,845 total CAPD activities reported for the first 12 months of 2025, compared to 10,955 total activities reported for the first 12 months of 2024. Chief Bowman said the Year 2025 activity numbers were similar to Year 2023, with Year 2024 being exceptionally busy for a number of reasons. 
        
Central Fire & EMS District met on January 15th.     

The committee approved minutes and expenditures. The certificate of deposit at AbbyBank matures on 1/24/2026. The committee voted to allow Jason Lindeman to negotiate rates on who will give the best 12-month certificate of deposit rate and renew the certificate of deposit. Rick Rinehart stated that the new air compressor purchased for Station 3 has been installed and that new LED lights have been installed with the lights being paid for from Station 3 fundraiser proceeds. The committee approved Resolution 1-2026 with budget amendments as presented. Chief Mueller presented his month report.

Board of Appeals met on January 22nd.  

The variance has been requested by Baumgartner’s Lumber and Material at 508 W Spence Street to extend the allowance for the use of shipping containers as storage. They are asking for as long as possible and/or permanently. This would require a variance to Ordinance § 480-88 which prohibits the use of shipping containers in certain zoning districts. The committee discussed in detail with Scot. The committee voted to extend the original variance granted for the existing container and existing owner only from the previous date of November 30, 2025 to November 30, 2026. 
Colby Economic Development Corporation met on January 28th. 
We had a productive meeting with members from the council and community. It was determined to find a strong marketing individual to promote our vacant property. 
Personnel/Labor Relations Committee met on February 3rd.   
The committee reviewed application for the Water Operator Position in closed session.
Mayor Schmidt: Mayor Schmidt reported on his meetings of the United Communities of Clark County. 

Clerk Gurtner: Clerk Gurtner reported that we collected $2,107,000.66 of the total $2,488,561.99 in taxes during this tax season – so approximately 85% of the total. The remainder is either postponed or delinquent.

DPW Higley: DPW Higley review the monthly building permits.

[bookmark: _Hlk129075322]DPW Higley reported on the precipitation and flows for January 2026 at the STP.  He also reported on the pumpage of water for January 2026. 

Picnic License – Knight’s of Columbus Fish Boil 2/27, 3/13, 3/27: The city received an application for a picnic license from the Knight’s of Columbus for their fish boils at the Lion’s Shelter. Motion was made by Hesgard, seconded by Lindeman to approve as presented. Motion carried with a voice vote.

Move General Fund Levy for the TID Debt Payment to the TID: Clerk Gurtner explained that the GF levy for debt service that is TID eligible debt can be re-allocated for reporting purposes. The debt is TID eligible, and the principal and interest expense need to be reported in the TID and since the debt is a GO, the City is levying it. The amount of this debt is $237,348. Motion was made by Hederer, seconded by Lindeman to approve moving $237,348 from the general fund levy to the TID for use of TID debt. Motion carried with a voice vote.

Committee meetings for February: Colby-Abbotsford Police Commission will meet on February 9, 2026 at 6:30 P.M. at the Police Department. Central Fire & EMS District will meet on February 26, 2026 at 7:00 P.M. at Station 2. Personnel/Labor Relations will meet on February 23, 2026 and February 24, 2026 at 4:30 and then also on March 3, 2026 at 6:00 PM. 

Adjourn: Motion was made by Hederer, seconded by Lindeman to adjourn at 6:59 P.M. Motion carried with a voice vote.

Approved _____________________
                James W Schmidt, Mayor 

Attest _________________________
              Connie Gurtner, Clerk

