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The regular meeting of the Colby Common Council was called to order at 6:30 P.M. by Mayor James Schmidt. On roll call: Hoernke, T Schmidt, Baumgartner, Hesgard, Hederer and Lindeman. Also present were Mayor James Schmidt, Clerk Connie Gurtner and DPW Harland Higley.    

Agenda was posted by the clerk. The agenda will stand as the order of the meeting.

Minutes of the December 2nd meeting minutes were pre-read and reviewed.  
Motion was made by Hederer, seconded by Schmidt to approve the minutes as presented.  Motion carried with a voice vote.

Financial Statement and Bills were discussed. Motion was made by Schmidt, seconded by Hesgard to approve the financial statement and bills. The amounts approved are as follows: General Fund $418,067.25; Water Department $47,378.94; Sewer Department $52,519.43. Motion carried with a voice vote.

Colby/Abbotsford Police Commission met on December 8th.    

The commission approved minutes and expenditures. 

Johnson Block Contract for 2025 Audit: The commission voted to recommend to the Abbotsford and Colby city councils approval of the contract with Johnson Block as presented to perform an audit for the 2025 calendar year at a cost not to exceed $7,000.00. Motion was made by Schmidt, seconded by Lindeman to approve the recommendation to hire Johnson Block to for the 2025 audit at a cost not to exceed $7,000.00 Motion carried with a voice vote. 

Employee Christmas Gifts: The commission voted to give all CAPD employees a $50.00 Abby/Colby Crossings Chamber of Commerce gift certificate as a Christmas gift. 

Chief's Report: Chief Bowman said  K-9 Hemi was deployed four times in November, with no arrests. He said Officer Eric English and Hemi were appointed to the West Central Wisconsin Drug Task Force. Chief Bowman said it was a great opportunity for them to work on some large scale drug cases, using incredible resources including equipment and a high-tech vehicle. He said Officer English conducted a unique double-OWI stop in November, featuring two guys on parole who switched passenger/driver seats. Chief Bowman said the Abbotsford Christmas Parade went well. He said the OK Corral Bar in Colby had received one citation for an event that featured loud music. There were 771 total CAPD activities reported for the month of November. There have been 8,162 total CAPD activities reported for the first 11 months of 2025, compared to 10,129 total activities reported for the first 11 months of 2024.  
        
Central Fire & EMS District met on December 23rd.    

Jason Lindeman reported on the meeting. 

Mayor Schmidt: Mayor Schmidt reported on his meetings of the Clark County Economic Development Corp.

Clerk Gurtner: Clerk Gurtner reported that we collected $1,391,370.37 in taxes from 12/10/25 thru 12/31/25, which is 63% of Clark County and 43% of Marathon County taxes. That is well over ½ of the taxes we will collect since many of the January payment will be just the first installment.

Clerk Gurtner thanked the council for the employee Christmas gifts.  

DPW Higley: DPW Higley reviewed the December 2025 building permits.

[bookmark: _Hlk129075322]He reported on the precipitation and flows for December 2025 at the STP.  He also reported on the pumpage of water for December 2025. 

DPW Higley also thanked the council for employee Christmas gifts. A light went out on the sledding hill, the lights have been warrantied in the past. JH Larson sent 2 extra lights and told us that they would donate them. DPW Higley met with MSA to review the new sewer plant requirements. The East Street plans are 60% complete. The Case 580 has been delivered, there are still some issues that need to be fixed by Miller Bradford.

Resolution 1-2026 Budget Amendments: Motion was made by Schmidt, seconded by Hesgard to approve Resolution 1-2026 Budget Amendments as follows. Motion carried with a voice vote.

RESOLUTION 1-2026
APPROVING AMENDMENTS TO THE 2025 BUDGET

WHEREAS, certain authorized expenditures within the adopted 2025 Annual Budget need to be reallocated; and

WHEREAS, according to Wisconsin Statutes no appropriations may remain overexpended at year end within the annual budget;

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of Colby that the 2025 budget be amended as follows:

Reallocation Expenses as follows

	100-45200
	AWARDS & DAMAGES
	$31,770.00

	100-57180
	STREET LIGHTS
	  $7,260.00

	100-57460
	PARKS/REC/CELEBRATIONS
	$24,510.00

	RECORD INSURANCE CLAIMS & REIMB FOR TREE PURCHASES

	
	
	

	100-53240-311
	MACH/EQUIPMENT - WAGES
	-$3,500.00

	100-53300-312
	STREET MAINT SNOW/ICE WAGES
	-$3,300.00

	100-55200-321
	PARKS/REC WAGES
	 $6,800.00

	ADJUST WAGE CATEGORIES



James W Schmidt, Mayor
Connie L Gurtner, City Clerk

Carry-Over Funds from 2025 to 2026:  Motion was made by Hederer, seconded by Hesgard to approve the carry-over funds from 2025 to 2026 as follows. Motion carried with a voice vote.

	FUND
	
	12/31/2025
	CARRY OVER 1/1/26

	
	
	
	

	FUND BALANCE
	
	$114,899.93
	$114,899.93

	STREET CONSTRUCTION
	
	$61,500.00
	$127,500.00

	MACHINE/EQUIP
	
	$25,104.35
	$0.00

	OFFICE EQUIP
	
	$1,757.83
	$0.00

	OFF STREET PARKING
	
	$6,012.23
	$0.00

	STREET LIGHTS
	
	$5,500.85
	$0.00

	ECON DEVELOPMENT
	
	$6,580.41
	$0.00

	SIDEWALKS
	
	$10,247.50
	$0.00

	STORM SEWER
	
	$10,543.56
	$0.00

	FIRE DEPT EQUIP
	
	$35,140.26
	$35,500.00

	FIRE HALL MAINTENANCE
	
	$52,000.00
	$52,000.00

	OFFICIAL MAPPING
	
	$5,000.00
	$0.00

	
	
	
	

	TOTAL GENERAL
	
	$334,286.92
	$329,899.93

	
	
	
	

	
	
	
	

	Well House
	
	$25,000.00
	$25,000.00

	Wells
	
	$60,000.00
	$60,000.00

	Water Tower
	
	$12,500.00
	$12,500.00

	
	
	
	

	TOTAL WATER
	
	$97,500.00
	$97,500.00




Committee meetings for January: Colby-Abbotsford Police Commission will meet on January 12, 2026at 6:30 P.M. at the Police Department. Central Fire & EMS District will meet on January 15, 2026 at 7:00 P.M. at Station 2. Personnel/Labor Relations Committee will meet on February 3, 2026 at 5:30 PM. Colby Economic Development Corporation will meet on January 28, 2026 at 6:00 P.M. 

Adjourn:  Motion was made by Hederer, seconded by Hoernke to adjourn at 7:17 P.M. Motion carried with a voice vote.

Approved _____________________
                James W Schmidt, Mayor 

Attest _________________________
              Connie Gurtner, Clerk

