COLBY COMMON COUNCIL	December 2, 2025	Page 4
The regular meeting of the Colby Common Council was called to order at 6:30 P.M. by Mayor James Schmidt. On roll call: Hoernke, T Schmidt, Baumgartner, Hesgard, Hederer and Lindeman. Also present were Mayor James Schmidt, Clerk Connie Gurtner and DPW Harland Higley Jr.

Agenda was posted by the clerk. The agenda will stand as the order of the meeting.

Minutes of the November 4th meeting minutes were pre-read and reviewed.  
Motion was made by Schmidt, seconded by Baumgartner to approve the minutes as presented.  Motion carried with a voice vote.

Financial Statement and Bills were discussed. Motion was made by Hederer, seconded by Hesgard to approve the financial statement and bills. The amounts approved are as follows: General Fund $247,953.09; Water Department $53,345.00; Sewer Department $69,731.17; Motion carried with a voice vote.

Colby/Abbotsford Police Commission met on October 10th.   

The commission approved minutes and expenditures. 

Security Health Plan Insurance Renewal: Several health insurance plan options as negotiated between Security Health Plan and the health insurance cooperative were reviewed. Colby City Clerk Connie Gurtner stated the 3 Tier HDTP Umbrella Plan would be the most beneficial plan for the CAPD employees and CAPD budget. Total estimated premium cost for 2026 is $104,246.22, which is approximately a $4,500.00 increase from the 2025 total premium amount. The commission voted to recommend to the Abbotsford and Colby city councils renewal of the Security Health Plan Insurance proposal for 2026 as presented. Motion was made by Schmidt, seconded by Hederer to approve the recommendation. Motion carried with a voice vote.

Delta Dental Insurance Renewal: Several dental insurance plan options with Delta Dental were reviewed. Total estimated premium cost for 2026 is $8,183.76,  which is approximately a $463.32 increase from the 2025 total premium amount. The commission voted to recommend to the Abbotsford and Colby city councils renewal of the Delta Dental proposal for 2026 (Group # 23808-306, same coverage as the current plan) as presented. Motion was made by Schmidt, seconded by Hoernke to approve the renewal as presented. Motion carried with a voice vote.   

Chief's Report: Lieutenant Wagner said  K-9 Hemi was deployed 10 times in October, with no arrests. He said Hemi was working hard, and had provided assistance with a burglary in progress. There were 765 total CAPD activities reported for the month of October. There have been 8,156 total CAPD activities reported for the first 10 months of 2025, compared to 9,270 activities for the first 10 months of 2024. Lieutenant Wagner's update on CAPD activities included investigations of a burglary and fraudulent checks. He said the DCI or the FBI could take over the fraudulent checks investigation. He said Officer Christian Lemay had attended death investigation schooling. Lieutenant Wagner said all officers have been working hard. 

Central Fire & EMS District met on November 20th.    
 
Jason Lindeman reviewed the activities of the Central Fire & EMS District with the board.

Personnel/Labor Relations met on November 18th.   

Advertising for Water Operator Position: The committee discussed the timeline to advertise for filling the position of water operator. Advertising for the position will remain open until the end on January 30, 2026. The remainder of the meeting was held in closed session.

Mayor Schmidt: Mayor Schmidt reported on his meeting of the United Communities of Clark County.

Mayor would like to appoint the following as election inspectors for the 2026-2027 term: Joanne Bartnik, Lee Kaschinska, Charlotte Haines, Sharon Rachu, Bev Fecker, Irene Haas, Karen Winkler, Donna Klemke, Henry Sanchez, Nancy O’Brien, Jessie Polivka, Donna Schmidt, Marlene Kaiser, Jane Holtzhausen, Nancy Swan, Douglas Noyes, Liz Baumgartner, Andy Goergen, Bev Schilling, Katie Stoll, Ruth Krueger, Kris Woik. Motion was made by Hederer, seconded by Lindeman to approve the appointments. Motion carried with a voice vote. 

Clerk Gurtner: Clerk Gurtner reviewed the tax rate with the council.

DPW Higley: DPW Higley reviewed the building permits for November.

DPW Higley reported on the precipitation and flows for November 2025 at the STP.  He also reported on the pumpage of water for November 2025. 
Johnson Block 2025 Audit Contract: The city received an engagement letter from Johnson Block for the 2025 Audit. The fee is $26,200 compared to last year of $25,200. Motion was made by Hederer, seconded by Hesgard to approve the contact. Motion carried with a voice vote. 
Water/Sewer 2026 Budgets: Motion was made by Hederer, seconded by Schmidt to approve the Water/Sewer 2026 Budgets as presented. Motion carried with a voice vote.
Raise for City Hall/Shop Custodian: Dakota Langrek has been cleaning the library, city hall and the shop and makes $20.00/hour. The library board approved a $1.00/hour raise to increase her wage to $21.00/hour. Motion was made by Hederer, seconded by Lindeman to approve a raise of $1.00 that will increase her wage to $21.00/hour. Motion carried with a voice vote.

Resolution 7-2025 Fee Schedule: The city reviewed Resolution 7-2025 Fee Schedule. Increases to the schedule include building permits from miscellaneous amounts to $25, operator’s license fee from $5 to $10 for a renewal and $15 to $15 for a new license, and the Marathon County dog licenses fee which is determined by the county. A full copy of the resolution is available on the city’s website and at the clerk’s office. Motion was made by Schmidt, seconded by Hesgard to approve the resolution as presented. Motion carried with a voice vote.

Employee Christmas Gifts: Motion was made by Hederer, seconded by Hesgard to give each employee a $50 AbbyColby Crossings Chamber gift certificates. Motion carried with a voice vote.
 
Committee meetings for December:  Colby-Abbotsford Police Commission will meet on December 8, 2025 at 6:30 P.M. at the Police Department. Central Fire & EMS District will meet on December 18, 2025 at 7:00 P.M. at Station 2.

Adjourn:  Motion was made by Hederer, seconded by Lindeman to adjourn at 7:21 P.M. Motion carried with a voice vote.

Approved _____________________
                James W Schmidt, Mayor 

Attest ________________________
              Connie Gurtner, Clerk

