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The Budget Hearing for the 2026 Budget was called to order by Mayor Schmidt at 6:15 P.M. No citizens were present for the hearing. The Clerk reviewed the 2026 budget. The City’s levy in the 2026 budget is $826,687.00 and total General Fund Expenditures are $1,946,554.00.  Clerk Gurtner reported that we will qualify for the expenditure restraint program with this proposed budget.  Motion was made by Schmidt, seconded by Lindeman to adjourn the budget hearing at 6:23 P.M. Motion carried with a voice vote.

The regular meeting of the Colby Common Council was called to order at 6:24 P.M. by Mayor James Schmidt. On roll call: Hoernke, T Schmidt, Baumgartner, Hesgard, Hederer and Lindeman. Also present were Mayor James Schmidt, Clerk Connie Gurtner and DPW Harland Higley Jr. 

Agenda was posted by the clerk. The agenda will stand as the order of the meeting.

Minutes of the October 7th meeting minutes were pre-read and reviewed.  
Motion was made by Hederer, seconded by Hoernke to approve the minutes as presented.  Motion carried with a voice vote.

Financial Statement and Bills were discussed. Motion was made Schmidt, seconded by Hesgard to approve the financial statement and bills. The amounts approved are as follows: General Fund $83,831.12; Capital Fund $6,573.58; Water Department $43,618.29; Sewer Department $20,388.65; Net payroll $25,602.72. Motion carried with a voice vote.

Colby/Abbotsford Police Commission met on October 13th.   

The commission approved minutes and expenditures. 

Gas Heater for K-9 Garage: Chief Bowman stated the need to install a gas heater in Officer English's garage, which houses K-9 Hemi. He stated there is a total of $50,335.69 in the K-9 Fund. The commission voted to recommend to the Abbotsford and Colby city councils installation of a gas heater in Officer English's garage at the cost of $3,200.00, to be paid out of the K-9 Fund.  Motion was made by Hederer, seconded by Schmidt to approve the recommended purchase as presented. Motion carried with a voice vote.

Chief's Report: Chief Bowman said K-9 Hemi was deployed seven times in September, resulting in three arrests. There were 898 total CAPD activities reported for the month of September. There have been 7,391 total CAPD activities reported for the first nine months of 2025, compared to 8,093 activities for the first nine months of 2024. Chief Bowman reported on several CAPD activities, including one major pending investigation. He said activity is up in the areas of criminal investigations, arrests and accidents. Chief Bowman outlined the number of recent violations of Colby City Ordinance 290-17(d) at El Derby Bar, 121 S. 1st Street in Colby. He said a total of 525 demerit points have been accumulated at the business from November 17, 2024 to September 28, 2025. He is recommending to the Colby City Council that the El Derby liquor license be suspended for 90 days, with a vote after that on whether the liquor license should be permanently revoked. That action item will be put on the November 4, 2025 Colby City Council agenda. 

Central Fire & EMS District met on October 16th.     
The commission approved minutes and the treasurer’s report.
District 2026 accounting: Larry Oehmichen discussed the proposals for accounting for 2026; the City of Colby would total $11,100 ($800/month with ½ of the Workhorse accounting software fee estimated to be $1,500 as negotiated with Workhorse), Reis & Reis CPA would total $9,654 ($742/month with a one-time set up fee of $750).  Upon further discussion with Eric Reis from Reis & Reis CPA, he understood when giving his quote that there are approximately 75 employees when there are close to 90 including board members.  Eric Reis stated that with this new information his monthly fee would be comparable to the City of Colby.  The committee voted to accept the City of Colby’s bid and revisit with Reis & Reis CPA in 2026.

Fire Chief’s Report: Chief Mueller presented the monthly Chief’s Report.

Mayor Schmidt: Mayor Schmidt reported on his meeting of the Clark County Economic Development meeting. He also reported on the meeting of McDevco.

Clerk Gurtner: Deputy Clerk Weber has been working on training in order to get her certification in 2027. The levies have been coming from the entities and the clerk will be calculating the tax rate near the end of the month. 

DPW Higley: DPW Higley reported on the October building permit. He also reported on the pumpage of water for October 2025. Leaf pick up is this week in the city.

Operator’s Licenses: Jami Vittallo, 235 N Central Ave, Owen, WI, Colby. Motion was made by Hederer, seconded by Hesgard to approve the operator’s licenses as presented. Motion carried with a voice vote.

Resolution 6-2025 Adopting City of Colby 2026 Budget and 2025 Tax Levy:  The budget was discussed during the budget hearing.  Motion was made by Schmidt, seconded by Hederer to approve the City of Colby Resolution 6-2025 as presented. Roll Call Vote:  Ayes – Baumgartner, Hederer, Hesgard, Hoernke, Lindeman, Schmidt.  Motion carried.  

Delta Dental Renewal: The city received a renewal from Delta Dental for employee dental coverage. The premium increased from $766.99 to $828.36 per month. Motion was made by Hederer, seconded by Hesgard to approve the renewal as presented. Motion carried with a voice vote.

Security Health Plan Renewal: The city of Colby is part of the Spectrum Cooperative and currently has Security Health Plan coverage. The original renewal was a 19.1% increase, so the coop voted to provide a renewal that included a 3 tier HDHP plan design. This has tiered deductibles depending on where the employee goes for services. Tier 1 is essentially Marshfield Clinic and affiliates, Tier 2 includes extended facilities including Ascension, Aspirus, Essential Health, Oakleaf Medical Network, Tier 3 is Mayo Clinic Health Systems. The deductible max starts at $3,600 for Tier 1, $8,000 for Tier 2, and $10,000 for Tier 3. The rate increase is 5.7% using this new system and would potentially save the city on HRA costs since our old max deductible was $7,000/with a max out of pocket of $9,000 for all locations. Motion was made by Schmidt, seconded by Hederer to approve the renewal for the three tier $1800 HDHP option. Motion carried with a voice vote.

Potential Payout for Employee Opting Out of City Offered Health Insurance: The council had discussed this issue in closed session to discuss employee payout for employees opting out of city offered health insurance. They voted to offer $350/month for employees not taking coverage. Motion was made by Hederer, seconded by Lindeman to approve offering $350/month for employees not taking city offer health insurance. Motion carried with a vote. 

Hydro Corp Contract for Cross Connection Inspections: The city currently contracts with Hydro Corp to do cross connection inspection for commercial and multi-family to keep the city in compliance with the DNR. The new contract is $228.80/month - $2,745.60/year for the first year and $237.95/month - $2,855.36/year for year two. Motion was made by Hederer, seconded by Hesgard to approve the contract as presented. Motion carried with a voice vote.

Suspension of Liquor License for El Derby for Point Accumulations According to Ordinance 290-17(d): Chief Bowman provided a letter to the city asking the council to consider suspension of the liquor license for El Derby for point accumulations of 525 points. Motion was made by Hederer, seconded by Hoernke to suspend the liquor license for El Derby Bar for 90 days and have the Colby-Abbotsford Police Department hand deliver the letter to the owner. Motion carried with a vote. 

Ordinance 2025-3 Responsible Unit Recycling Ordinance: The DNR has presented a new ordinance for the city to adopt in order to qualify for recycling grant aids. The new wording has been incorporated into our existing ordinance. Motion was made by Hesgard, seconded by Hederer to approve Ordinance 2025-3 Responsible Unity Recycling Ordinance as presented. A full copy of the ordinance is available on the website and city hall. Motion carried with a voice vote.

Committee meetings for November: Colby-Abbotsford Police Commission will meet on November 10, 2025 at 6:30 P.M. at the Police Department. Central Fire & EMS District will meet on November 20, 2025 at 7:00 P.M. at Station 2. 

Adjourn:  Motion was made by Hederer, seconded by Lindeman to adjourn at 7:18 P.M. Motion carried with a voice vote.

Approved _____________________
                James W Schmidt, Mayor 

Attest _________________________
              Connie Gurtner, Clerk

