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The regular meeting of the Colby Common Council was called to order at 6:30 P.M. by Mayor James Schmidt. On roll call: Hoernke, Schmidt, Baumgartner, Hesgard, Hederer and Lindeman. Also present were Mayor James Schmidt, Clerk Connie Gurtner, DPW Higley, Allan Raatz and citizens.

Agenda was posted by the clerk. The agenda will stand as the order of the meeting.

Minutes of the September 2nd meeting were pre-read and reviewed.  
Motion was made by Hesgard, seconded by Hederer to approve the minutes as presented.  Motion carried with a voice vote.

Financial Statement and Bills were discussed. Motion was made by Hederer, seconded by Schmidt to approve the financial statement and bills. The amounts approved are as follows: General Fund $97,564.32; Capital Fund $206,478.18; Water Department $26,346.52; Sewer Department $26,119.75; Net payroll $25,336.64. Motion carried with a voice vote.

Public Comment: Mike Kreciak asked the city to help resolve issues with the his neighboring lot line and bushes. He is asking the city to enforce the recent court action that requires the neighboring property to maintain their bushes.

Colby/Abbotsford Police Commission met on September 8th .      

The commission approved minutes and expenditures. 

Discussion/Action on 2026 Budget: Line items were reviewed in the proposed 2026 CAPD budget. A 5% increase in health insurance is anticipated; $5,000.00 has been included for an audit expense; the wages, wage taxes and benefit expenses include a proposed 2%/2% increase for the police chief, lieutenant and police secretary, mirroring the WPPA union contract that has been approved by the municipalities. The commission voted to recommend to the Abbotsford and Colby city councils’ approval of the 2026 CAPD budget as presented in the amount of $1,439,116, with Abbotsford's net amount being $587,389 (57.5%) and Colby's net amount being $434,157 (42.5%). Motion was made by Schmidt, seconded by Hederer to approve the 2026 budget as presented. Motion carried with a voice vote. Lindeman voice a no vote.

Wage rates for police chief, lieutenant and police secretary: A number of comparable wage rates from other police departments in the region were reviewed. The commission voted to recommend to the Abbotsford and Colby city councils’ approval of wage increases for the police chief, lieutenant and police secretary in 2026 of 2% on January 1, 2026 and 2% on July 1, 2026. Police Chief – current $42.02 to $43.72, lieutenant - current $36.65 to $38.13, police secretary – current $28.09 to $29.22. Motion was made by Schmidt, seconded by Hederer to approve the wage rates as recommended by the commission. Motion carried with a voice vote. 

Chief's Report: Chief Bowman said K-9 Hemi was deployed five times in August, resulting in three arrests. There were 874 total CAPD activities reported for the month of August. There have been 6,493 total CAPD activities reported for the first eight months of 2025, compared to 7,090 activities for the first eight months of 2024. Members of the Abbotsford city crew finished the concrete slab for Hemi's pen at his new residence. Therapy dog Maple has graduated from training. Chief Bowman said use of the therapy dog would be great for both school districts. Chief Bowman reported on a number of CAPD activities, including several domestic incidents, suicidal cases and referrals to the crisis center, adult development center activities and several traffic stops with use of the K-9 that discovered LSD, marijuana, cocaine, firearms and cash. One of the traffic stops made use of the Clark County Sheriff's Department K-9.   

Central Fire & EMS District met on September 18th.      

The commission approved minutes and bills.

Results from municipalities vote on 2026 budget:

Larry Oehmichen asked for a roll call vote from the municipalities on the 2026 budget.  A yes vote indicates approval, a no vote indicates it was not approved.
City of Abbotsford, yes; City of Colby, yes; Town of Colby, yes; Town of Holton, yes; Town of Hull, yes; Town of Mayville, yes; Village of Dorchester, yes. The 2026 budget is approved.

Fire Chief’s Report: Report was presented by Chief Mueller

Personnel/Labor Relations Committee met on September 23rd. 

The meeting on September 23rd was held in closed session to discuss employee benefits and wages.

The committee voted to recommend a wage increase of 2% effective 1/1/26 and 2% effective 7/1/26. New increase hourly rates will be: Raatz and Smith 1/1/26 $30.90 – 7/1/26 $31.52, Lieders and Schaefer 1/1/26 $30.39 – 7/1/26 $31.00, DPW Higley 1/1/26 $37.26 – 7/1/26 $38.01, Clerk Gurtner 1/1/26 $34.94 – 7/1/26 $35.64, Deputy Clerk Weber 1/1/26 $26.01 – 7/1/26 $26.53. Motion was made by Lindeman, seconded by Hesgard to approve the wage increase as presented. Motion carried with a voice vote.

Finance Committee met on September 2nd and October 7th. 

The committee reviewed the proposed 2026 budget at both meetings and will publish the proposed budget for approval at the November council meeting. 

Mayor Schmidt: Mayor Schmidt reported on his meeting of the United Communities of Clark County. 

DPW Higley: DPW Higley reviewed the building permits for the month. 

DPW Higley reported on the precipitation and flows for October 2025 at the STP.  He also reported on the pumpage of water for October 2025.   

Engineer Mike Voss: Mike Voss said the MSA is working on a facility plan for the STP for disinfection. They plan to have it complete by the end of the year so that city can apply for funding timely.

[bookmark: _Hlk97649284]Picnic License Application for Colby Lion’s Bingo: An application was received from Colby Lions Bingo for 10/14, 11/11, 12/9, 1/13, 2/10, 3/10. Motion was made by Schmidt, seconded by Lindeman to approve the license. Motion carried with a voice vote. 

Designate Trick or Treat Hours: Motion was made by Hesgard, seconded by Hederer to designate trick or treat hours for October 31st from 4 PM to 7 PM. Motion carried with a voice vote.

MSA Contract for CWF 2026 Application: MSA Professional Services presented a contract to do the City of Colby – Clean Water Fund 2026 Application for a lump sum of $14,000. Motion was made by Hesgard, seconded by Hederer to approve the contract as presented. Motion carried with a voice vote.

Hydrocorp Contract for Cross Connection Inspections: DPW Higley said that he is still negotiating with Hydrocorp and would like this added to the November council agenda.

Committee meetings for October: Colby-Abbotsford Police Commission will meet on October 13, 2025 at 6:30 P.M. at the Police Department. Central Fire & EMS District will meet on October 16, 2025 at 7:00 P.M. at Station 2. 

Closed Session: Closed Session per Wisconsin State Statue 19.85 (1)(c) Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility. Purpose: Compensation for Employees Not Enrolling in Health Insurance Plan. Motion was made by Hederer, seconded by Hesgard to go into closed. Roll call vote: Ayes – Baumgartner, Hederer, Hesgard, Hoernke, Lindeman, Schmidt. Motion carried.

Adjourn in Closed Session:  Motion was made by Hesgard, seconded by Hederer to adjourn at 7:45 P.M. in closed session. Motion carried with a voice vote.

Approved _____________________
                James W Schmidt, Mayor 

Attest _________________________
              Connie Gurtner, Clerk

