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The regular meeting of the Colby Common Council was called to order at 6:30 P.M. by Mayor James Schmidt. On roll call: Hoernke, Baumgartner, Hesgard, Hederer and Lindeman. T Schmidt was absent. Also present were Mayor James Schmidt, Clerk Connie Gurtner, DPW Higley and Lieutenant Wagner.

Agenda was posted by the clerk. The agenda will stand as the order of the meeting.

Minutes of the August 5th meeting were pre-read and reviewed.  
Motion was made by Hederer, seconded by Hesgard to approve the minutes as presented.  Motion carried with a voice vote.

Financial Statement and Bills were discussed. Motion was made by Hesgard, seconded by Lindeman to approve the financial statement and bills. The amounts approved are as follows: General Fund $152,848.48; Capital Fund $150,530.00; Water Department $27,184.34; Sewer Department $22,748.33; Net payroll $35,006.09. Motion carried with a voice vote.

Colby/Abbotsford Police Commission met on August 11th.      

The commission approved minutes and expenditures. 

Chief's Report: Chief Bowman said K-9 Hemi was deployed four times in July, resulting in one arrest. He said a number of officers were on vacation during the past month. He said there were no major issues during Cheese Days activities. SRO Officers enforced underage drinking rules. He complimented Officer Fuentes, who had six OWI arrests during the month of July. He said K-9 Officer English was moving to a different house. Craig Stuttgen and his crew will lay the concrete base for a new K-9 enclosure, with the expense of an estimated 5 yards of concrete. Chief Bowman and Officer English will move the fencing to the new site. There were 739 total CAPD activities reported for the month of July. There have been 5,790 total CAPD activities reported for the first seven months of 2025, compared to 6,118 activities for the first seven months of 2024. Chief Bowman said the total activity numbers were down slightly, but were still a significant increase from the 2022 and 2023 levels. President Schmidt said he and Roger Weideman attended a special Dorchester Village Board meeting on July 21. Following a presentation by Clark County Sheriff Kerry Kirn, board members voted unanimously to continue contracting with the Clark County Sheriff's Department for village police coverage.   

The commission met in closed session per State Stats 19.85 (1) (c) Considering Employment, Promotion, Compensation or Performance Evaluation Data of any Public Employee Over Which the Governmental Body has Jurisdiction or Exercises Responsibility. Purpose: Negotiations with WPPA on Union Contract 
Discussion/Action on 3-Year WPPA Union Contract Proposal: The commission voted to recommend to the Abbotsford and Colby city councils approval of a WPPA Union Contract with the following revised conditions: 2-year contract from Jan. 1, 2026 to December 31, 2027; Pay increases of 2% on Jan. 1 and July 1 of both years; increase of an additional $1.00 per hour for the following positions: K-9 Officer, Detective and School Resource Officers; allow comp time to be used within a year of accruing; at the end of the year an employee may choose to have their unused vacation paid out on the last paycheck of the year at the regular pay rate or they can carry over the unused vacation. The maximum unused vacation paid out or carried over shall not exceed 12 hours; employees shall receive 8 hours or 12 hours of pay at the employee's regular rate of pay, depending upon their current work assignment, for a total of eight holidays; the health insurance payout will remain at $350.00; approved minor wording changes on the list of equipment issued to each officer; clarified wording on longevity pay to match the wage schedule; approved a modified vacation schedule as follows: Upon hiring, 24 hours; Upon 1st year, 72 hours; After 2nd year, 96 hours; After 7th year, 132 hours; After 15th year, 216 hours; After 25 years, 264 hours. The revised contract will be prepared by WWPA legal staff and available for the meeting.  Motion was made by Hederer, seconded by Hesgard to approve the presented union contract with the updated changes. Motion carried with a voice vote. 

Discussion/Action on Municipal Financing Analysis: President Schmidt presented the annual Municipal Financing Analysis. According to the blended approach, taking into consideration equalized valuation, percentage of calls and population, the City of Abbotsford would pay 58 percent of the budget and the City of Colby would pay 42 percent of the budget. Rachu said the motion to amend the funding percentage passed in the Year 2023 had a 5-year window, with the subject to be reconsidered again in the Year 2028. The current funding percentage of Abbotsford 57.5%, Colby 42.5% will be applied to the 2026 CAPD budget.

Discussion/Action on 2026 CAPD Budget: The 2026 draft budget will be tweaked to reflect the WPPA Union Contract proposal. President Schmidt said without any changes, the 2026 budget would likely result in an approximate 3.5% increase from the 2025 budget. 

Central Fire & EMS District met on August 21st.     

The commission approved minutes and bills.

Turnout gear purchase: Chief Mueller presented bids on turnout gear from 3 competing companies.  A motion was made by Pat Tischendorf, second by James Weix to purchase 8 sets of turnout gear from Fire Safety USA at a price of $3,521 per set along with helmets needed.  Motion carried.

2026 budget for recommendation to the municipalities for approval:
Larry Oehmichen presented a line by line review of the proposed 2026 budget for discussion and consideration.  EMS FAP fund income and expenditures will be added as line items in the budget.  The committee voted to recommend to the municipalities that the 2026 budget be approved as presented. The City of Colby’s portion of the budget contribution in 2025 was $51,703 and will be $48,519 in 2026. The budget contribution fluctuates between the municipality depending on the share of equalized value. Motion was made Lindeman, seconded by Hoernke to approve the 2026 Central Fire & EMS budget as presented. Motion carried. 

Fire Chief’s Report: Report was presented by Chief Mueller

Mayor Schmidt: Mayor Schmidt reported on his meeting of the Clark County Economic Development Corp. 

Clerk Gurtner: Clerk Gurtner reported on her WMCA training in LaCrosse.

DPW Higley: Efrain Torres, 607 N 2nd St, 12 x 16 shed; Daniel Holtzhausen, 108 S Main St, replace doors and windows; Josh Vanderleest, 602 W Washington St, repairing water damage, flooring and cabinets; David Bedroske, 410 N 6th St, kitchen cabinets; Christina Martini, 403 N 6th St, re-shingling house; Pascual Alvarez Zarza, 121 S 2st St, re-roof and paint sign; Dustin Feddick, 314 N 7th St, build detached garage; Paul Bach, 307 E Spence St, house roof; Smith Bros Meats, 822 S Division St, concrete pad.

DPW Higley reported on the precipitation and flows for August 2025 at the STP.  He also reported on the pumpage of water for August 2025.   

Tree inventory has been completed. New basket truck has arrived. The Case 580 was delivered, but some items were not on the equipment per the specifications and was returned to be completed. MSA has presented a proposal to do a facility plan for the wastewater treatment facility. 

[bookmark: _Hlk97649284]Liquor License Application: An application was received from Colby Travel Center Corp, Agent: Azambir Khaira, 1210 N Division St, Class B Combination. Motion was made by Hederer, seconded by Lindeman to approve the license. Motion carried with a voice vote. 

Borrowing Resolution for Purchase of Case 580 & F-550 Bucket Truck: Motion was made by Hederer, seconded by Hoernke to approve Resolution 5-2025 as presented. Motion carried with a voice vote with all council members present voting in favor.
BORROWING RESOLUTION 5-2025
CITY OF COLBY
WHEREAS, the City of Colby, Clark/Marathon County, WI is presently in need of funds aggregating $321,711.00 for public purpose of: Purchase of 2025 Case  580 SN Tractor Loader Backhoe and 2024 Ford F-550 4x4 Aerial Truck
; and
WHEREAS, the Council deems it necessary and in the best interest of the City that, pursuant to the provision of Section 67.12 (12), Wisconsin Statutes, the sum of Three Hundred Twenty One Thousand, Seven Hundred Eleven Dollars ($321,711.00) be borrowed for such purpose upon the terms and conditions hereinafter set forth:
NOW, THEREFORE, BE IT RESOLVED, that for the purpose hereinabove set forth the City, by its Mayor, and Clerk, pursuant to Section 67.12(12) Wisconsin Statutes, borrow from Forward Bank, the sum of $321,711.00, and, to evidence such indebtedness, said Mayor and City Clerk shall make, execute and deliver to the Lender for and on behalf of the City the promissory note of the City, in said principal amount with interest at the rate of Five and 00/100 percent (5.0%) per annum and payable as follows:
Ten principal payments plus interest, due on the 15th of April and December each year beginning 4/15/2026 from general taxes levied in the fiscal years 2026-2030.  
BE IT FURTHER RESOLVED that this Resolution was discussed and voted on September 2, 2025.
Committee meetings for September: Colby-Abbotsford Police Commission will meet on September 8, 2025 at 6:30 P.M. at the Police Department. Central Fire & EMS District will meet on September 18, 2025 at 7:00 P.M. at Station 2. Finance Committee will be on October 7, 2025 at 6:00 P.M. with the city council meeting to follow. Personnel/Labor Relations will meet on September 23, 2025 at 5:30 P.M.

Adjourn in Closed Session:  Motion was made by Lindeman, seconded by Hederer to adjourn at 7:08 P.M. Motion carried with a voice vote.

Approved _____________________
                James W Schmidt, Mayor 

Attest _________________________
              Connie Gurtner, Clerk

