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The regular meeting of the Colby Common Council was called to order at 6:30 P.M. by Mayor James Schmidt. On roll call: O’Brien, T Schmidt, Baumgartner, Hesgard, Hederer and Lindeman. Also present were Mayor James Schmidt, Clerk Connie Gurtner, DPW Harland Higley Jr and Dan Knoeck of MSA.   

Agenda was posted by the clerk. The agenda will stand as the order of the meeting.

Minutes of the December 3rd meeting minutes were pre-read and reviewed.  
Motion was made by Hederer, seconded by Lindeman to approve the minutes as presented.  Motion carried with a voice vote.

Financial Statement and Bills were discussed. Motion was made by Schmidt, seconded by O’Brien to approve the financial statement and bills. The amounts approved are as follows: General Fund $348,204.28; Water Department $25,583.03; Sewer Department $21,735.45; TID Fund $15,555.00; Net payroll $24,575.73. Motion carried with a voice vote.

Colby/Abbotsford Police Commission met on December 9th.    

The commission approved minutes and expenditures. 

Employee Christmas Gifts: The commission approved a motion to present an Abby/Colby Crossings Chamber of Commerce gift certificate in the amount of $50.00 to each CAPD employee as a Christmas gift. 

Medical Expense for Hemi out of K-9 Fund: Lieutenant Wagner reported that K-9 Hemi had cracked a large tooth. He recommended having the tooth replaced with a titanium implant. Dental Specialists of Wisconsin located in Germantown provided an estimate of $5,000.00 to have the procedure done, which was scheduled December 10, 2024. Wagner said there was a balance of $27,798.73 in the K-9 Fund. The commission voted to recommend to the Abbotsford and Colby city councils that payment be made out of the K-9 Fund for the actual cost of K-9 Hemi's dental work. Motion was made by Schmidt, seconded by Hederer to approve this recommendation. Motion carried with a voice vote.   

Chief's Report Given by Lieutenant Wagner: K-9 Hemi was deployed three times in November, resulting in one arrest. Lieutenant Wagner said the K-9 handler was off for several days during the month. He said a suspect was arrested for multiple residential burglaries, and that the suspect had confessed to all the charges. He said a suspect has been identified in the All-Metal Stamping burglary, and that the investigation was continuing. He said the monthly activity log included investigations into meth and fentanyl distribution and mental health/substance abuse calls. He said the number of traffic stops was high. There were 960 total CAPD activities reported for the month of November. There have been 10,129 total CAPD activities reported for the first 11 months of 2024, compared to 7,886 activities for the first 11 months of 2023. 
        
Board of Appeals met on December 5th. 

Jim Weideman presented his proposal and stated that he was unsure what they wanted to do with the property long term, but is interested in a 3 year variance for storage containers and allowance to sell fireworks within the 500 feet of a gas station.  He stated that the State Statute is 50 feet and many other places are 150 feet. Bhavik Patel voiced concern about safety with it being so close to the hotel. Randy Hesgard has talked with Fire Chief Mueller and DPW Higley and both are not in favor of approval of the variance. There was discussion on variance law and the issuance of a variance needs to be based on circumstances relating to a unique property and this does not fall under that criteria. The committee voted to deny both variances. Suggestion was made that they could look into a storage shed or building and work with the city to change the 500 feet fireworks setback requirement. 

Central Fire & EMS District met on December 19th.   

Nancy O’Brien reported on the meeting. Minutes were forwarded to the council.

Mayor Schmidt: Mayor Schmidt reported on his meetings of the Clark County Economic Development Corp and McDevco.

He invited the council to the retirement party of Mike Stoffel from Ayres and Associates.

He read a card from Vicky Calmes thanking the city for the flowers for her mother’s memorial. 

Clerk Gurtner: Clerk Gurtner reported that we collected $1,063,579.19 in taxes from 12/15/24 thru 12/31/24, which is 51% of Clark County and 28% of Marathon County taxes. 

Clerk Gurtner thanked the council for the employee Christmas gifts.  

DPW Higley: The following building permits were issued: Lloyd Kuehling, 103 N 2nd St, bathroom remodel, window, entry door.

[bookmark: _Hlk129075322]DPW Higley reported on the precipitation and flows for December 2024 at the STP.  He also reported on the pumpage of water for December 2024. 

DPW Higley also thanked the council for employee Christmas gifts.

He ordered 100 trees of different varieties to distribute to the public for planting through the IRA grant. We will be working on an application to use for distribution.

Resolution 1-2025 Budget Amendments: Motion was made by Hederer, seconded by Lindeman to approve Resolution 1-2025 Budget Amendments as follows. Motion carried with a voice vote.

RESOLUTION 1-2025
APPROVING AMENDMENTS TO THE 2024 BUDGET

WHEREAS, certain authorized expenditures within the adopted 2024 Annual Budget need to be reallocated; and

WHEREAS, according to Wisconsin Statutes no appropriations may remain overexpended at year end within the annual budget;

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of Colby that the 2024 budget be amended as follows:

Reallocation Expenses as follows

	100-45200
	AWARDS & DAMAGES
	$25,500.00

	100-48300
	PROPERTY SALES
	$6,500.00

	100-49100
	NOTES/DEBT PROCEEDS
	$111,500.00

	100-51300
	LEGAL
	$14,500.00

	100-51450
	COMPUTER EXPENSE
	$4,000.00

	100-53230
	SHOP
	$12,000.00

	100-53300-211
	TOP DRESS/CRACK FILL
	-$7,000.00

	100-53300-215
	GRANITE
	-$3,000.00

	100-53300-230
	CURB & GUTTER
	-$3,000.00

	100-56700
	ECONOMIC DEVELOPMENT
	$11,000.00

	100-58100
	PRINCIPAL
	$87,000.00

	100-58200
	INTEREST
	$33,000.00

	100-59204
	CONTINGENCY FUND
	-$5,000.00

	100-52200-330
	POLICE WAGES
	$5,000.00

	100-52200-330
	FIRE PROTECTION WAGES
	$4,500.00

	100-53230-310
	SHOP-WAGES
	-$3,500.00

	100-53240-311
	MACH/EQUIPMENT - WAGES
	-$6,000.00

	100-53300-309
	STREET MAINT - WAGES
	$5,500.00

	100-53300-312
	STREET MAINT SNOW/ICE WAGES
	-$14,500.00

	100-53430-314
	SIDEWALK - WAGES
	-$3,500.00

	100-53640-316
	WEED-TREE/BRUSH CONTROL
	$3,500.00

	100-55200-321
	PARKS/REC WAGES
	$9,000.00



James W Schmidt, Mayor
Connie L Gurtner, City Clerk

Carry-Over Funds from 2024 to 2025:  Motion was made by Schmidt, seconded by Hesgard to approve the carry-over funds from 2024 to 2025 as follows. Motion carried with a voice vote.

	FUND
	
	BALANCE

	FUND BALANCE
	
	$282,941.88

	STREET CONSTRUCTION
	
	$61,500.00

	MACHINE/EQUIP
	
	$25,104.35

	OFFICE EQUIP
	
	$1,757.83

	OFF STREET PARKING
	
	$6,012.23

	STREET LIGHTS
	
	$5,500.85

	ECON DEVELOPMENT
	
	$6,580.41

	SIDEWALKS
	
	$10,247.50

	STORM SEWER
	
	$10,543.56

	FIRE DEPT EQUIP
	
	$35,140.26

	FIRE HALL MAINTENANCE
	
	$52,000.00

	OFFICIAL MAPPING
	
	$5,000.00

	
	
	

	TOTAL GENERAL
	
	$502,328.87

	
	
	

	
	
	

	Well House
	
	$25,000.00

	Wells
	
	$60,000.00

	Water Tower
	
	$12,500.00

	
	
	

	TOTAL WATER
	
	$97,500.00




Contract for Engineering East/Broadway/Clark/Graves: MSA presented an agreement for engineering services to do the design work and bidding services for the East Street Project, including East, Broadway, Clark and Graves Streets. The cost is a lump sum fee of $154,500.00. The city has been awarded a LRIP grant that will cover 50% of the eligible engineering and construction costs. Motion was made by Hederer, seconded by Hesgard to approve the contract with MSA in the amount of $154,500 for these services. Motion carried with a voice vote. 

Committee meetings for January: Colby-Abbotsford Police Commission will meet on January 13, 2025 at 6:30 P.M. at the Police Department. Central Fire & EMS District will meet on January 16, 2025 at 7:00 P.M. at Station 2. City Planning Committee will meet on January 28, 2025 at 7:00 P.M. or immediately following the CEDC meeting. Colby Economic Development Corporation will meet on January 28, 2025 at 6:00 P.M. Parks/Rec/Recycling Committee will meet on January 29, 2025 at 6:00 P.M.

Adjourn:  Motion was made by Hederer, seconded by Lindeman to adjourn at 7:11 P.M. Motion carried with a voice vote.

Approved _____________________
                James W Schmidt, Mayor 

Attest _________________________
              Connie Gurtner, Clerk

