


CAMBRIDGE WATER, SEWER, AND STORMWATER COMMITTEE
AMUNDSON COMMUNITY CENTER
200 SPRING STREET - COMMUNITY ROOM
AUGUST 19, 2025
		6:30pm   Approved 9-16-25
 MINUTES 

1. Call to Order/Roll Call: Struss called the meeting to order at 6:30pm. Members present:  Sarah Schulz, Ted Kumbier, and Steve Struss. Committee Member Steve Struss is chairing the meeting in absence of Committee Chair Member Paula Hollenbeck. Others absent: Mat Hughson. Others present: Joseph & Betrina Edwards. Administrator Peterson (via zoom) to DPW Director Garcia, and Utility Clerk Redford.

2. Proof of Posting: Agendas were posted in the upper and lower levels of the Amundson Community Center, Badger Bank, Cambridge Post Office, and the Village Website.

3. Approval of consent agenda
a. Meeting Minutes from 07-15-2025
Struss made a motion to accept the consent agenda. Schulz seconded the motion. Motion carried. 
Struss made a motion to move 8a. up in the agenda, motion passed.
 
 Approval of Bills
Kumbier made a motion to approve the bills in the amount of $71,889.15 Schulz seconded the motion. Motion carried on a 3-0 roll call vote.

4. Public Comment
N/A
5. Reports
a. Utility Clerk: Working on my daily, monthly, and weekly duties. Letters went out to the DNR and EPA. Administrator Peterson created a FAQ sheet. She sent it to the DNR, and they provided edits. This letter was posted on the Village Website, and all employees have copies to assist residents with any questions. 

b. Staff Report: Garcia told the Committee that he has been trying to keep everything afloat. There was discussion of how many hours the DPW department is working. They said it will be much better when a Water Superintendent is hired. 

c. COWC Report: Committee member Struss said there is not much to report. The pilot study is going well with Aqua Aerobics.
6. Old Business: Discussion and Possible Action Regarding
a. Rockdale Regionalization / Inter Municipal Agreement Update – Administrator Peterson
Peterson said she met with Matt Castillo from MSA and Jane Landretti from Stafford & Rosenbaum regarding the agreement with Rockdale for Regionalization. Peterson said Landretti will be finished with her part of the agreement by Friday. She will pass it along to Matt Castillo. Once Matt is completed with his portion he will send it to Brian Roemer from Ehlers. This will come back to the W&S Committee on September 16th and to the Village Board on September 23rd.

b. Well #2 & Well #3 Water Pump Quotes – DPW Director Garcia
Director Garcia talked to Mid-City on August 19th. They have offered the least expensive option for the submersible well pumps. He told the Committee that these issues cannot be fixed. The best option is a new submersible pump. We will focus on the pump for well #3 now. Well #2 will be discussed later. The Committee discussed selling the extra parts after the work is completed.

Kumbier made a motion to accept Mid-City’s quote of $30,300 for the submersible pump for well #3 as well as $1,695 for the check valve. Schulz seconded the motion. Motion carried on a 3-0 roll call vote.

7. New Business: Discussion and Possible Action Regarding
a. Large Water Usage at 414 Blue Jay Way – Joseph Edwards
Joseph Edwards told the Committee that he had issues with his water heater and had flooding in his basement. He replaced the water heater and fixed the issue he had with his air conditioner unit. Joseph pumped the flood water outside and in the toilet. The Committee decided to do a sewer credit using the credit formula. But they decided to refund 75% of the sewer amount because of the large total.

Struss made a motion to give a sewer credit of $1,027.49. to Mr. Edwards. Kumbier seconded the motion. Motion carried on a 3-0 roll call vote.

b. 2023 Sanitary Survey – DPW Director Garcia
Director Garcia told the Committee that there is a Sanitary Survey every three years. He talked to his DNR representative, and she said the next survey will be in January or February of 2026. It was discovered that we have several deficiencies from the Sanitary Survey in 2023, and a lack of follow through. Garcia said the DNR representative told him if these deficiencies are not corrected, we will be put on severe alert for our deficiencies.

c. Utility Superintendent Position Administrator Peterson suggested that Garcia take the lead in this discussion. Garcia said he cannot stress enough how important it is for us to get a qualified W&S Superintendent hired ASAP. Currently there are only two and a half staff members shared between DPW and Water & Sewer.
Peterson talked to the Committee about a pay range between $60,000 - $70,000 the Committee agreed. Also, a representative from the Committee will be part of the hiring process and will be present during interviews.
Struss made a motion to post the W&S Superintendent position ASAP with a pay range of $60,000 - $70,000 Schulz seconded the motion. Motion carried on a 3-0 roll call vote.                                  
d. PSN – Administrator Peterson
Administrator Peterson presented the option of transitioning to Payment Service Network (PSN) to simplify payment processing for residents and customers. She noted that she has previous experience with the system and is familiar with its functions. While there would be some associated costs, the system is expected to be user-friendly for both staff and public. Discussion continued.
	 
Struss made a motion to get the PSN system in place. Schulz seconded the motion. Motion carried on a 3-0 roll call vote.

e. Hook Up Fee for Bulk Water – DPW Garcia 
Director Garcia reported that several businesses obtain bulk water from the Village. He explained that each hookup and distribution requires approximately thirty minutes of staff time. Garcia recommended implementing a hookup fee for each bulk water distribution, consistent with practices in other communities. The Committee discussed the need to post this information on the Village website and publish it to notify customers.
	Schulz made a motion to charge customers a $40 hook up fee for each bulk water distribution. Kumbier seconded the motion. Motion carried. 
f. Final Read Processing Fee & Requirements – Administrator Peterson
Administrator Peterson told the Committee that we should be charging for the final water reads. It is extra work for the Water department, and neighboring communities all charge for this service. 
	 Struss made a motion to develop a policy establishing a $40 fee for processing all final water reads. The policy will require publication and posting on the Village website to ensure residents are informed. A seven-day notice will be required, and the final read will be completed within three days of the scheduled date. Schulz seconded the motion. Motion carried.
g. On Call Policies – DPW Director Garcia
Director Garcia presented an updated On-Call duty list. Garcia said a work vehicle would be offered to the On-Call employee for weekends. This will lessen the response time significantly. Garcia also proposed extending the required response time from 30 minutes to 60 minutes to allow for travel considerations.
	Struss made a motion to recommend to the Village Board to accept the new On-Call policies revised by DPW Director Garcia. Kumbier seconded the motion. Motion carried. 
8. Questions, Referrals to Staff or Future Agenda Items
1. Water & Sewer Superintendent position update
2. Rockdale Regionalization update

9. Adjournment: Kumbier made a motion to adjourn the meeting. Schulz seconded the motion. Struss adjourned the meeting at 8:40pm.



Vicki Redford - Utility Clerk




a) Persons needing special accommodations should call 608-423-3712 at least 24 hours prior to the meeting.
b) More specific information about agenda items may be obtained by calling 608- 423-3712.
c) Final Agendas are typically posted by 4 PM on the Friday preceding the regular meeting at the Amundson Community Center, Cambridge Post Office, Badger Bank and Village of Cambridge Web site at www.ci.cambridge.wi.us



