


Amundson Community Center
200 Spring Street, Cambridge
Tuesday, March 25, 2025, 6:30 p.m.

          Village of Cambridge Board of Trustees
Village Board Minutes

1. Call to Order/Roll Call:  President McNally called the meeting to order at 6:30 p.m.   Members present:  Trustees Blackwood, Breunig, Hollenbeck, Kreklau and President McNally.  Members excused:  Trustee Franklin.  Others present:  Lisa Moen, Administrator/Clerk; Lucy Peterson, Treasurer; Patty Strohbush; Jana Evans; Dean Lund; Chris Lee; Ray Marsden.

2. Pledge of Allegiance

3. Proof of Posting:  The agenda was posted in the upper and lower levels of the Amundson Community Center, Cambridge State Bank, Cambridge Post office and the Village Website. 

4. Public Comment : none

5. Approval of Consent Agenda:
a. Village Board Minutes: March 11, 2025, March 18, 2025
b. Water and Sewer Committee:  March 18, 2025

Trustee Hollenbeck made a motion to approve the consent agenda as presented, seconded by Trustee Blackwood.  Motion carried.

6. Reports:
a. Presidents Report:  He met with the quilters and thanked them for sewing the flag.  They had very high praise for Cody Garcia.

b. Library Board:  March 12, 2025:  Trustee Hollenbeck thanked Cody Garcia and Jae Ames for the work that they have done on the water heater in the library.  They have signed an agreement for the Narcan box.  The y will have  a community program and training on it.  They are receiving a quote for the repair of the drive up window.  Have a new employee beginning.  Next meeting is April 9.

c. Public Works Update:  Tasks accomplished:  Repaired water main leak at Main & Madison intersection; Cleaned up village tree storm damage; Treewerx removed a dangerous tree limb hanging over South St, trimmed an oak tree in west side park, a honey locust on South st and removed 2 hollow maple trees on Lawn St;  DPW removed 2 dangerous dead trees from the village compost site entrance; Trimming terrace trees; Ordered 6 trees from Cambridge Tree Project to be planted later this year; Cross training with the street sweeper; MSA rebuilt our sidewalk evaluation app on GIS to reflect current village ordinance; Patching potholes; Filled in potholes on gravel portion of Lagoon Rd.; Controlled burn of the library loop; Repaired F450 driver side axle; Received contracted salt delivery for 2025 and ordered salt for 2026 – State will buy back excess salt; Replaced batteries in speed board at elementary school (Its finally working!); DOT marked the right of way at HWY12 & Park Rd intersection, DPW marked potential location of Welcome sign. The property owner has been contacted and is currently out of town, we will arrange to meet with the property owner once he is back.  Tasks to be done: F450 passenger side axle repair; Evaluate sidewalks/ trip hazards and compile priority list; Continue controlled burns of retention ponds and other village sites (as weather allows); Consult with Lee Recreation on LBK park layout to determine site preparation; Continue street sweeping to clean gutters and storm drain covers; Continue trimming terrace trees; Brush and compost pick up will begin on the 2nd Tuesday of April and continue monthly.

d. Village Office Updates:  Administrator Moen:  Election preparation, so far 216 absentee ballots have been issued, 154 returned, with 62 outstanding; 16% of registered voters have requested ballots; Voting at the nursing homes this morning; election worker training and public test tomorrow; ongoing audit work; Ad for Bids for Spring Water Alley have gone out; bid opening March 28; Working with the Sheriff’s office preparing for the interviews to be held tomorrow for Deputy Position.  Received notification of receiving Tree City USA recognition for the 19th year.  Request to send out notices for change of name from Spring Water Alley to Spring Water Street.  Library will need to change paperwork.

7. Treasurers Report/ Bills:  Discussion and Possible Action:  First bill run in the amount of $25,997.63, second run in the amount of $67,450.76 for a total of $93,448.39.   Question regarding $50,000 Water Loan; court restitution and painting supplies for the Amundson Center Community room.

Trustee Blackwood made a motion to approve the bills in the amount of $93,448.39, seconded by Trustee Breunig.  Motion carried on a 5-0 roll call vote.  

Last week was the audit. Audit work is still ongoing. I emailed my contact at Bauman Associates and asked them to let us know if The Village of Cambridge’s audit requires any additional billed hours due to work being completed out of the scope of our Audit contract. We need Village Board approval before accruing any additional fees. 

Response:  Our team is/has worked on out-of-scope items, such as the tax roll reconciliation, accruals, debt (several postings of proceeds in misc revenue in GF for water debt and a refunding of water loans) and updating capital assets.  The developer agreements and beginning fund balance (two funds were off) are other areas of out-of-scope work.  These were all items I had mentioned on our call yesterday.  These areas will need to be cleaned up so the Village’s records are audit ready, as outlined in our engagement letter.    

Lisa and I have a teams meeting with Eric Davidson, and Joe Harrison (the signing principal and the one in charge of overseeing billing) on Friday morning to discuss additional costs. I did ask for a total cost and hours of work that has already been completed out of scope and Eric was unable to provide that to me today. 

8. [bookmark: _Hlk108001460]New Business: Discussion and Possible Action Regarding:  
a. Town of Oakland:  Extra-territorial Development:  A memo was included in the packet.  They have been working with COWC for confirmation regarding capacity at their facilities.  No additional comments or concerns for Oakland.

b. Recommendation from Water and Sewer Committee to have Ehlers create a Water, Sewer and Stormwater Budget for 2025 at a cost of $13,000:  They will also provide an analysis of rates, future increases, simplified rate cases.  Create a foundation for moving forward.  A lot of the water work has been done for the rate case and new well project.  

Trustee Hollenbeck made a motion to approve having Ehlers create a Water, Sewer and Stormwater Budget for 2025 at a cost of $13,000, seconded by Trustee Kreklau.  Motion carried on a 5-0 roll call vote.  


9. Unfinished Business: Discussion and Possible Action Regarding: 
a. Fire and EMS Commission Update:  The Commission met and agreed on a budget to send to the municipalities which was the higher of the two between our current EMS and Deer-Grove Proposal.  There was a motion to pay the past due amount to the medical director, mut no motions for a new.  It was stated that they were in discussions with Janesville Mercy – but no further information as given to the Commission members ie. Cost, contract, terms, etc.  Should the Commission be meeting to finalize the Medical Director?  Rockdale and Cambridge passed the resolution to amend the IGA, it failed at Lake Mills and Christiana would not hold a meeting. Lake Mills voted to contact Ryan Brothers for coverage for themselves as back up should we have no medical director in place on April 5.    Should we be proactive and communicate what we have done to try to remedy the situation?  Do we need to have another meeting of all municipalities once the new boards are in place?  Do we ask the state to get involved? McNally questioned if we can contract with someone on a month to month basis.  Breunig will reach out to the Commission to request a meeting.

1) Cambridge Foundation Proposal:  The Board was appreciative of the Foundation’s proposal.   It is a generous offer, but is it premature?  Would we be setting the consultant up for failure?  Questioned if the timing is right.  Should we try to have all 5 communities meet after the election?  What is the final goal?  Would they work with the 4 communities if Oakland said no?  Can we commit without knowing what the process would be?  Would they be willing to wait until after the election when the new boards are in place?  

President McNally made a motion to state that we ware interested in meeting and committing to a process to a process to the relationship that we have with our EMS Services, seconded by Kreklau.  Motion failed on a 3-2 vote with McNally and Kreklau voting aye and Blackwood, Hollenbeck and Breunig voting no.  

Trustee Hollenbeck made a motion to reply to the Foundation asking them to delay the decision until after the election so that those who would be entering into the process will be the ones voting on it, extend the deadline until April 27.  We could have it on our April 22 agenda.  Seconded by Trustee Blackwood.  Motion carried unanimously.  

2) Commission Budget:  Again, this budget does not give a lot of detail.  Breunig has asked numerous times for payroll records.  Blackwood has not asked through an open records request as information still has not been received.   Lake Mills and Rockdale have approved it.  Christiana has not met.  Current line of credit is $150,000 with $82,000 taken.  Upcoming payments for the squad, ambulance.  Are there other outstanding bills?  Is the run revenue realistic?  Cambridge’s share would be $591,552.  We will need to go for a loan and possible referendum. 

Trustee Blackwood made a motion to not approve the presented budget, seconded by Trustee Hollenbeck.  Motion carried on a 5-0 vote.          

3) 2ND Half of Additional Invoice ($26,654.00): Payment of $30,000 was approved at our March 11 meeting and a check was cut that night.  Discussion on current costs, with Oakland out we will have to pay more.  2nd quarter invoices will be coming out.

Trustee Breunig made a motion to pay the remaining $26,654 of the 1st quarter invoice, seconded by Trustee Blackwood.  Motion carried 4-1 with Trustee Kreklau voting in the negative.         

10. Correspondence: 

11. Questions, Referrals to Staff or Future Agenda Items:
a. Spring Water Alley Bids, question regarding burying power lines
b. April 8 will be the final Board meeting for the current Board; new terms take effect April 15 and the new Board will be in place for the April 22 Board meeting.  
c. It was requested to add Shane Johnson’s letter to the next packet.
d. Begin looking into loans/referendum


12. [bookmark: _Hlk168648173]Upcoming Meetings; March 26, Deputy Interviews; April 1, Election; April 8, Village Board; April 9, Library Board; April 14, Plan Commission; April 15, Economic Development;  April 15, Water and Sewer; April 22, Village Board

13. [bookmark: _Hlk163199520]Adjournment:  Trustee Breunig made a motion to adjourn, seconded by Trustee Hollenbeck.  Motion carried.  President McNally adjourned the meeting at 9:01 p.m. 
















Lisa Moen, Village Administrator/Clerk/Deputy Treasurer 



