


Amundson Community Center
200 Spring Street, Cambridge
Tuesday, March 11, 2025, 6:30 p.m.

          Village of Cambridge Board of Trustees
Village Board Minutes

1. Call to Order/Roll Call:  President McNally called the meeting to order at 6:31 p.m. Members present:   Trustees Blackwood, Breunig, Franklin, Hollenbeck, Kreklau and President McNally.  Others present:  Lisa Moen, Administrator/Clerk; Lucy Peterson, Treasurer; Jana Evans,; Roy Marsden; Chris Lee, Leader Independent; Patty Strohbusch

2. Pledge of Allegiance

3. Proof of Posting:  The Agenda was posted in the upper and lower levels of the Amundson Community Center, Cambridge Post Office, Badger Bank and the Village Website.  

4. Public Comment:
a. Jana Evans urged caution when reviewing the Fire and EMS Commission Budget.  We have no line by line item budget, information on wages, staffing levels, etc. 

5. Approval of Consent Agenda:
a. Village Board Minutes: February 25, 2025, March 6, 2025

Trustee Blackwood made a motion to approve the consent agenda as presented, seconded by Trustee Hollenbeck.  Motion carried.

6. Reports:
a. Presidents Report:  He heard concerns regarding the March 6 Joint Meeting, that those in the back of the room couldn’t hear.  Work with Cable to ensure we can use microphones. 

b. Library Board:  February 26, 2025:  They now have a full board.  Will be celebrating the 10 year anniversary of being in the new library.  Policy retreat will be held, looking to make Narcan available in the library, annual report has been submitted, working on repairs of the drive up window.

c. Plan Commission:  March 10, 2025:  Items on the agenda.  They looked at a proposal for duplex/condos on Westgate Court and agreed to look at amending our comprehensive plan to allow for more options.

d. Economic Development:  March 11, 2025:  Looking to implement the room tax on January 1, 2026.  Looking at permitting, forms, timing.  Mural plan will be on the next agenda.

e. Joint Law Enforcement:  March 11, 2025:  Lt Moore was present to discuss an upcoming vacancy when Deputy Boyce leaves the contract.  Discussion regarding the process for hiring and filling the vacancy.  Mike Wolnoha gave a presentation on 4 year statistics for the contract.  No surprises, top 65% of calls were non crime.  We have requested a copy of the report and will put it on the website when it is received.  

f. Public Works Update:  Tasks accomplished:   Cleaned up and chipped trees at well 3 and Veteran’s Park; Contacted DOT to have the right of way marked in vacant lot near HWY12 and Park Road intersection for Welcome Signs, they gave us a time frame of “in the next month” they will mark it; New tires installed on F450 as well as repairing axle bearings and vacuum seals; Center ct sign corrected; Fixed transmission leak on 2009 Chevy plow truck; Annual maintenance on bobcat skid steer; Working in GIS to input new sidewalk data and creating priority list; Drained the ice rink and closed the warming room for the year; The Amundson center community room is scheduled to be painted April 2nd -5th; BIG THANK YOU to the Monday morning sewing group in the community room for repairing the Vets ParK American flag! (we will most likely need to purchase a new 15x25 flag this year for vets park).  Tasks to be done:  Consult with Lee Recreation on LBK park layout to determine site preparation; Compost site will be open as of this Friday March 15th; Brush and compost pick up will begin on the 2nd Tuesday of April and continue monthly

g. Village Office Updates:  Administrator Moen:   closing out February election, preparing for April 1.  Absentee ballots being mailed tomorrow, in person begins next Tuesday, March 18.  Audit preparation.  Attended WMCA District 4 training – liquor licensing and spring election intricacies (counting write ins, Board of Canvass, etc), Working with MSA – bid going out for Spring Water Alley.  


7. Treasurers Report/ Bills:  Discussion and Possible Action:  First run of bills in the amount of $29,990.97, second run in the amount of $17,431.14 for a total of $47,422.11.

Trustee Blackwood made a motion to approve the bills in the amount of $47,422.11, seconded by Trustee Breunig.  Motion carried on a 6-0 roll call vote.  

Audit is beginning next week, they are scheduled to be on site on Wednesday.  Hope to be completed by March 21.  Working with Ehlers to get a quote to help prepare a 2025 budget for Water and Sewer, assist more with the 2026 village budget and prepare a 5 / 10 year capital improvement plan.  Looking to begin budget work in July.  Have created a Village Facebook page – comments are shut off.  Will add things like the brush and yard waste pick up resuming and the Village Compost site reopening for the season.

8. [bookmark: _Hlk108001460]New Business: Discussion and Possible Action Regarding:  
a. Jefferson County EMS Working Group – Consideration of Appointment from Village of Cambridge

Trustee Hollenbeck made a motion to put Kris Breunig’s name as a possible appointment to the working group, seconded by Trustee Franklin.  Motion carried.

b. Extra-Territorial CSM Highland Road, Town of Christiana, Mr. Chad Georgeson:  This is a recommendation from the Plan Commission.  They are looking to split it into three lots, rehab the current home and build on the other two lots.  

Trustee Franklin made a motion to approve the Extra-Territorial CSM for Highland Road in the Town of Christiana, seconded by Trustee Blackwood.  Motion carried.

c. Recognition of 111 Spring Street as Two Units for US Postal Service:  This property was recently purchased and looking to get two PO Boxes from the Post office, but need Village recognition of the two units.  

Trustee Hollenbeck made a motion to recognize the upper unit as 111 ½ Spring Street, seconded by Trustee Breunig.  Motion carried.  

9. Unfinished Business: Discussion and Possible Action Regarding: 
a. Fire and EMS Commission Update:  There is a meeting tomorrow night.  Christiana passed a motion to direct their representative to amend the IGA, the medical director has submitted his resignation.  
1) Additional First Quarter Invoice:  There was discussion of how the Commission decided to issue the additional invoice.  We still haven’t received a complete budget or answers to some of the questions that we have asked.  What exactly are we paying for, how much are they in service – as a paramedic unit? Total invoice was for $56,654.00

Trustee McNally made a motion to approve payment of $30,000 of the additional first quarter invoice, seconded by Trustee Franklin.  Motion carried on a 5-1 roll call vote with Trustee Blackwood voting in the negative.  

2) Commission Budget:  Hope for clarification on the budget at the meeting tomorrow night.  What we have right now is very difficult to follow, does not provide line items.  If the Commission approves amending the IGA, each municipality would need to pass a resolution, which would then change the budget picture.  

10. Correspondence:  None

11. Questions, Referrals to Staff or Future Agenda Items: 
a. Staff is still working on the Bike Trail and contracts, will have more information after the audit. 

12. [bookmark: _Hlk168648173]Upcoming Meetings March 12, Library Board; March 18, Water and Sewer Committee; March 25, Village Board; April 1, Election

13. [bookmark: _Hlk163199520]Adjournment :  Trustee Hollenbeck made a motion to adjourn, seconded by Trustee Blackwood.  Motion carried.  President McNally adjourned the meeting at 8:19 p.m.






















Lisa Moen, Village Administrator/Clerk/Deputy Treasurer 



