


Village of Cambridge Board of Trustees
Joint Meeting:  The Following Were Invited:
Town of Lake Mills, Town of Christiana, 
Village of Rockdale, Fire and EMS Commission

Thursday, March 6, 2025
6:00 p.m.

Amundson Community Center
200 Spring St, Cambridge

MINUTES

1. Call to Order/Roll Call:  President McNally called the meeting to order at 6:00 pm.  Members present:  Cambridge:  Trustees Blackwood, Breunig, Hollenbeck, Kreklau and President McNally, absent:  Trustee Franklin.  Lake Mills: Schroeder, Heinz.  Christiana: Lowrey; Rockdale: Halvorson, Leto, Pelot and Klemp.  Others in attendance:  Lisa Moen, Cambridge Administrator/Clerk; Lucy Peterson, Cambridge Treasurer; Ann Gerlich, Rockdale Clerk; Courtney Salov, Laureen Kelly; Jeff Tarras; Phil Vasby; Diana Schroeder; Josh Laufenberg; Roy Marsden; Cindy Brady; Joe Evans; Terry Johnson; Herm Holzapfel; Jody Wolf; Richard Wolf; Julie Crist; Bill Crist; Joy Graffin; Steve Kredeman; Carrie Meier; Dawn Redford; Ted Blackwood; Margaret Krueger; Katelyn Evans; Jana Evans; Brad Koenig; Chris Lee; Mark Schultz; John Williams, Joel Ibeling; Eric Lang; Patty Strohbusch; Jack and Linda Taylor; Tom Watson; Michael Hahn. 

2. Pledge of Allegiance
3. Proof of Posting: Cambridge posted in the upper and lower levels of the Amundson Community Center, Cambridge Post Office and the Village Website.  Other Communities posted.  Fire and EMS Commission posted that a quorum may be present.  

4. Public Comment: 
Jana Evans: Submitted testimony for the record
Julie Crist: read letter from Neighbor Bonnie Vanderbosch
Courtney Salov:  read letter from Virginia Kravik
Jackie Frey

5. Discussion and Possible Action Regarding:
a. Status of Staffing and Agreements in Place: Dane County Emergency Management: Carrie Meier: They have a number of questions/concerns as they relate to the Counties Intergovernmental agreement.  Questions of what is happening here, are we running at a paramedic level? How does this affect mutual aid?  What do the other agreements look like?  Staff are being put in difficult positions.  Dispatch has questions.  Question for the state – can we run at a lower level?  Coverage agreement when we can’t staff – how often can we do this?  Question for the state; We are paying a $58 paramedic charge for Fort Atkinson.  A flex model is allowed by the state.  The state could go through an investigation process and possibly shut down the service.  Agreements say “Cambridge” and don’t list the other municipalities, Questions regarding transporting to other hospitals.

b. CAEMS EMS Proposal: John Williams and Joel Ibeling presented a budget for the EMS for 2025.  It had expenses for EMS Ops/Wages-Benefits of $830,665.79 with revenues of $192,400 for a total of $638,265.79.  This would include 3 paramedics, one working director and 3 emts, operating on a 48/96 schedule. They currently need to hire 2 additional paramedics.  Items such as the house, workers’ comp, cost of training and ambulances are in the Commission budget, not the EMS budget.  They have lost 4 paramedics, which are difficult to hire right now.  1152 hours of overtime is built each year.  Roughly for the year: Total for the Commission $971,855.23: $75,000 for Fire and $638,265.79 for EMS; $283,583 Commission expense.  

 
c. Deer-Grove EMS Proposal: Eric Lang presented an ala carte for May 1, 2025, through December 31, 2025, for $1,750 per day.  This would be 244 days = $427,000.  They staff every ambulance with at least one paramedic – usually two.  They run 24/72 rotations, with some overtime built in.   They would be looking for a five-year contract beginning in 2026.  Roughly $2,100 per day.  After taking in revenues, it would be roughly $770,000 per year.  If Oakland comes back in it would be reduced roughly $100,000.  Expenses would remain the same, but more run revenues brought in.  They would use our station, house and equipment.  We will be responsible for expenses this year.  2026 maintenance, etc. would be worked into the contract.

d. IGA Requirements for Decision Making on EMS Contract: Michael Hahn, the Commission attorney, felt an amendment to the IGA would be needed.  This would take a majority of the Commission and resolutions from each municipality.  At the Commission’s direction he would draft the amendment.  Felt we would need to address item 2.1.1 of the IGA.   The commission is looking to meet next Wednesday, March 12.  Depending on the outcome, the municipalities would meet and act on the resolutions by March 18.  It was reported that Shirley Rucks provided a $1000 donation to the commission – thanks were sent out to Shirley.  

e. Budget Process per IGA:  Extra invoice sent out to municipalities by President Schroeder.  After consulting with the attorney, it was determined that the commission is abiding by the 2023 budget, and with Oakland gone the others had to pick up that share.  Their meeting on January 31st they discussed a budget to send back to the municipalities.  There were questions whether it was sent to the municipalities, if it was the final budget.  Is it premature to discuss the budget before it is decided what direction we are taking on the EMS?  The Commission can revisit at their next meeting – Boards can take action on what was presented.  

6. Adjournment: Klemp made a motion to adjourn the meeting for all but the Village of Cambridge, seconded by Lowrey.  Motion carried.  This portion was adjourned at 10:00 p.m.  

Village of Cambridge: 
Trustee Blackwood made a motion to direct our Commission Representative, Kris Breunig, to vote for a change of service through 2025 with the Ala Carte proposal from Deer Grove, and enter into discussion for a contract for 2026, seconded by Trustee Hollenbeck.  Motion carried on a 4-1 vote with McNally voting in the negative.  

Trustee Hollenbeck made a motion to adjourn for the Village of Cambridge, seconded by Trustee Blackwood.  Motion carried.  Meeting adjourned at 10:07 p.m.

Lisa Moen, Administrator, Clerk, Deputy Treasurer Village of Cambridge




