


Amundson Community Center
200 Spring Street, Cambridge
Tuesday, January 28, 2025, 6:30 p.m.

          Village of Cambridge Board of Trustees

Village Board Minutes
Approved:  February 11, 2025
1. Call to Order/Roll Call:  President McNally called the meeting to order at 6:30 p.m.  Members present:  Trustees Blackwood, Breunig, Hollenbeck, Franklin, Kreklau and President McNally.  Others present:  Lisa Moen, Administrator/Clerk; Lucy Peterson, Treasure; Patty Strohbusch; Dean Lund; Jana Evans; Joe Evans; Chris Lee, Hometown News.  

2. Pledge of Allegiance

3. Proof of Posting: The agenda was posted in the upper and lower levels of the Amundson Community Center, Cambridge Post Office, Badger Bank and the Village Website

4. Public Comment: Chris Lee introduced himself as the new reporter for Hometown News.

5. Approval of Consent Agenda:
a. Village Board Minutes: January 14, 2025

Trustee Blackwood made a motion to approve the consent agenda as presented, seconded by Trustee Breunig.  Motion carried.

6. Reports:
a. Presidents Report:  Nothing to report.

b. Library Board: Trustee Hollenbeck reported that they will be having a workshop to review policies on February 5.  They are also looking to establish a reserve.  Need to expand the board by two seats, one of which is on the agenda.

c. Public Works Committee: January 27, 2025:  Looked at a lot of upcoming projects.  HWY 134/Lagoon Dr – MSA has submitted to the DOT.  There is money in TID 5 to help with this project.  Welcome Signs – we are looking at sites tomorrow.  Looking to make sure installation is included in what we have paid.  Spring Water Alley: We have a proposal for the scope of the project.  Stormwater repairs should go to the W/S Committee.  Looking at the timing of the project in conjunction with the Water Street bridge replacement.  MSA will look into if the Rockdale regionalization will be affected.  Looking at getting it classified as a street.  First step will be to rename it from an alley.  Sidewalk projects: There are over 2500 linear feet of sidewalks to be repaired/replaced.  Staff will put together a priority list, and we will look into the timeline, public hearings, etc.  Also, a question regarding trees damaging sidewalks, ordinances state it is the homeowners responsibility; Sidewalk connection from old Kwik Trip to new – permit expired, MSA has been in contact with the developer to reapply for the permit.  We will also be doing the crosswalk and connection to the bike trail at the same time.  LBK Park – will meet with Lee Recreation to get plans/options.  Mule Replacement was discussed as the most important piece of equipment to be replaced.  Cody Garcia is taking over the Superintendent position February 1.

d. Public Works Update:  The Welcome sign project is moving forward, talked with Cory from Sign Masters and he said the cost of installing the signs is paid; Last Christmas tree pick up completed today; cut down one large elm tree at well #3; Have estimates for 3 additional trees that need to be removed from well #3; Have estimates to remove or trim 6 trees in the Village; office cleaning and shop cleaning and organizing; small pickup trucks have been oil changed and serviced; sewer backup on South Street on 1-27 with a lot of work we managed to open line enough to flow – Expediters is scheduled for 1-29 to camera and potentially cut roots out of sewer line.  They will have to use private property, driveway and yard to fix this on-going problem; we have new skid loader snow tires.  Work to do:  fix speed radar sign by elementary school; remove trees at well #33, service big plow trucks; ice rink – as long as cold weather continues; trees in retention ponds and burning; final locations and paperwork for welcome signs; sidewalk priority repair list; continue shop and office cleanup and organization; snow removal.  .  The flag at Village Hall needs to be replaced. 

e. Village Office Updates:  Administrator Moen:  Year end reports and preparing for new year – Public Works Committee reviewed a lot of the upcoming projects – will be before the Village Board as we receive more information; a very good meeting with MSA regarding steps toward closing out the Well #3 project, final punch lists; meeting with the County tomorrow regarding Water Street Bridge project; Beginning work on Audit and PSC report; ongoing election notices, tasks – Absentee ballots were stuffed today.  Public Works LTE has started.  

7. Treasurers Report/ Bills: Discussion and Possible Action: Treasurer Peterson:  First run in the amount of $40,446.20, second run in the amount of $4,338.52 for a total of $44,784.72

Trustee Hollenbeck made a motion to approve the bills in the amount of $44,784.72, seconded by Trustee Blackwood.  Motion carried on a 6-0 roll call vote.
.  
Entered $609,259.96 in tax payments for Dane County since the first settlement.  All first installments are due Friday.  Have completed some ETF, WRS (8 hours), and DOR trainings.  IRS, DOR, WRS end of year reporting has been completed.  Website has been updated, please let Lucy Know if there are other changes needed.  Should have access to online bank accounts by the end of the week. Treasurer Peterson asked permission to take home the laptop on weekends to get caught up with audit work.  Hollenbeck questioned when the computers were last updated.  Support for Windows 10 will end later this year.  Can we replace computers with laptops/docking stations?  Can we get quarterly reports off the website on traffic?

8. [bookmark: _Hlk108001460]New Business: Discussion and Possible Action Regarding:  
a. Acceptance of Scott Farms Development: Recommendation from MSA and Public Works Committee.  One final road patch is to be completed.  They have committed to completing it in the spring. 
[bookmark: _Hlk188978172]
Trustee Hollenbeck made a motion to accept the Scott Fard Development, seconded by Trustee Breunig.  Motion carried.

b. Release of Scott Farms Letter of Credit: Recommendation from MSA and Public Works Committee.  

[bookmark: _Hlk188978300]Trustee Blackwood made a motion to release the Letter of Credit for the Scott Fard Development, seconded by Trustee Franklin.  Motion carried.

c. Library Board Appointment:   The Library Board has two positions to fill.  They have recommended Deb Brown to fill one of the positions.  They are interviewing two additional candidates at their next meeting.

Trustee Blackwood made a motion to appoint Deb Brown to the Library board, seconded by Trustee Hollenbeck.  Motion carried.

d. Safebuilt
1. Annual Increase: Included in the Packet is their request to raise fees by 3.0% in alignment with the CPI.  

2. Contract: We have not been satisfied with the service from Safebuilt since Chris Butchke left.   We attempted to find other coverage along with Deerfield, Marshall and Waterloo, but that has not come to fruition.  Our contract does allow us to terminate the contract with 90-day notice.  Is now the time to go out for an RFP to look for new services?  

Trustee Franklin made a motion to go out for RFP for Building Inspection Services, seconded by Breunig.  Motion carried unanimously. 

9. Unfinished Business: Discussion and Possible Action Regarding: 
a. Fire and EMS Commission Update  
1) 2025 Budget:  Was discussed at their last meeting, but nothing approved for discussion by the municipalities.  With what was presented, our budget would increase 120%.  President McNally was at the meeting and stated that the fire budget went down from $92,000 to $75,000; we had $55,000 in cash and owe $17,000.  There were $52,000 in legal fees in 2024.  Trustee Breunig shared the Deer-Grove estimate with Chairman Schroeder and Attorney Hahn and that they were taking it under advisement.  Moen will forward the Deer-Grove quote to our board.  There was discussion regarding the Commission extending their line of credit – authorization?  Would this need approval from the municipalities?

2) Insurance Coverage: A quote has been received from Horton.  Believe that $50,000 was included in the budget for insurance.  Questioned if the contract has been signed yet.  Looking to schedule a commission meeting yet this week.

It was requested that Moen request from the Commission a copy of the application for insurance as well as the budget.

3) First Quarter Invoice: No action taken based on our motion from the previous meeting.  A budget has not been approved, and insurance has not been secured.  

10. Correspondence: 
a. Kalya Sipple, EDC – UW Whitewater/ENACTUS – Collaborative 523 Inc informational meeting January 30, 2025 – Board members invited to attend.

b. Town of Christiana Resolution 2025-0120: McNally reported that the applicant has withdrawn their application.  

11. Questions, Referrals to Staff or Future Agenda Items: 
a. Invoices for Bike Trail

12. [bookmark: _Hlk168648173]Upcoming Meetings: January 29, Public Works; February 4, Economic Development; February 10, Plan Commission; February 11 Village Board; February 12 Library Board; February 18, Water and Sewer Committee; February 18, Primary Election

13. Convene into Closed Session per 19.85(1) (e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session.  Fire and EMS Commission:  Trustee Breunig made a motion to enter into closed session per 19.85(1) (e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session Fire and EMS Commission, seconded by Trustee Blackwood.  Motion carried 6-0 on a roll call vote.

14. [bookmark: _Hlk168648307]Reconvene into Open Session: Trustee Hollenback made a motion to reconvene into Open Session, seconded by Trustee Breunig.  Motion carried on a 6-0 Roll call vote.  

15. Possible action taken on closed session items.
Staff was directed to reach out to the members of the Boards of Lake Mills, Christiana, Rockdale and the Fire Commission to have an all-municipality meeting on Thursday, February 6 at the Amundson Community Center to discuss the Budget and Insurance.

16. [bookmark: _Hlk163199520]Adjournment: Trustee Hollenbeck made a motion to adjourn, seconded by Trustee Breunig.  Motion carried.  President McNally adjourned the meeting at 9:30 p.m. 


Lisa Moen, Administrator/Clerk/Deputy Treasurer



