

Village of Cambridge

PUBLIC WORKS COMMITTEE

Monday, January 27, 5:30 p.m.
Amundson Community Center

200 Spring Street

MINUTES
1. Call to order/Roll Call:  Chairman Franklin called the meeting to order at 5:30 p.m.  Members present:  Trustee Blackwood, President McNally, and Chairman Franklin.  Others present:  Lisa Moen, Administrator/Clerk; Lucy Peterson, Treasurer; Jae Ames and Cody Garcia, Public Works; Bill Pinnow and Matt Wathke, MSA; Chris Kreuger, Lions Club; Nick Maas, Dancing Goat.
2. Proof of Posting:  The agenda was posted in the upper and lower levels of the Amundson Community Center, Cambridge Post Office, Badger Bank and the Village Web Site.
3. Public Comment:  None
4. Approval of Minutes
a. Approval of Public Works/Personnel Committee Minutes:   November 21, 2024
Trustee Blackwood made a motion to approve the minutes as presented, seconded by President McNally.  Motion carried.
5. Unfinished Business:  Update, Discussion and Possible Action Regarding:
a. HWY 134/Lagoon Dr:  Designs have been submitted to the DOT, awaiting their actions.  This is a TID 5 expense.  At the end of 2023, TID 5 had $500,000.  How much of the TID 5 money can be used for this project?  McNally questioned who much we have contracted with MSA for this project.  2nd Rick house has been built by the Dancing Goat.  Franklin felt that if we have money available from the TIF to move forward with the project.  Chris Kreuger was present representing the Lions Club.  He questioned if we could pave the remainder of Lagoon Road down to the ponds.  Separate quote? Widen? Private road vs. public? Is this currently claimed on WISLR?  Look to get updated numbers from the TID.
President McNally made a motion to recommend to the Village Board moving forward with the project, seconded by Trustee Franklin.  Motion Carried.
b. Welcome Signs:   The Signs are currently being stored at Bank First.  We have an easement at the new Kwik Trip site, Public Works has a concern about this location – that it is low lying and some trees in front of it.  They are working with the Golf Course to secure a location there – one has been marked out.  Jae has the forms from the DOT to fill out.  Looking at a spring install.  He is checking with the company to ensure that the contract includes installation.  Locations have been chosen.  Kwik Trip – easement site or Right of Way?  Different permits are required if it is in the Right of Way vs. private property, if it is in the Village or outside.    Recommended that the Committee meet on Wednesday at Kwik Trip to look at sites.  
c. Spring Water Alley

1) Scope of Work:  Storm drains have collapsed under the parking lot.  Can’t find outlet.  Best option is to run storm drain down Spring Water Alley and tie it into Water Street.  Cost is estimated at $176,788 with $24,000 of it being storm water.  Will the Rockdale regionalization project effect this?  Believe that it will hook up at the top of the alley on Spring St, and will just affect the sanitary, not storm.  Are larger lines needed?  When is the project?  
2) Timing of Project:  discussion that we do not want to have the alley closed during the bridge project which will take place is 2026.  We would need to do it now or in 2027.  Can it wait that long? We have $121,000 in the budget for road aids. 
3) Reclassifying:  road way is not wide enough.  It will cost between $10,000 and $20,000 to reclassify.  
Trustee Franklin made a motion to change the name from Spring Water Alley to Spring Water Street and to continue to pursue the reclassification, seconded by President McNally.  Motion carried.  

a. Sidewalk Projects

1) Village Wide Sidewalk Project:  From the list that Tod Lord put together, there was 2650 linear feet, 13,000 square feet.  Roughly $8-15 per square foot, with $1-3 for removal for a total of $120,000 to $240,000.  It is not believed that this is an accurate list.  Main Street, repairs, bricks, poles.  Could this be a foundation request?  Could we do some short term repairs, make this a summer project?  Staff should put together a priority list – by May, 2025.  Send out notices.  Staff needs to clarify the timeline and process for assessing homeowners.  Do we want to do whole Village, sections, priority?  The process will need to be done each time.  
Trustee Franklin made a motion to have a high priority list by Spring of 2025, staff will look into the timeline and process, seconded by Trustee Blackwood.
2) Village Sidewalks:  Handicapped approaches would be Village expense.  Silver Maples are the largest issue with sidewalks.  Discussion regarding terrace trees causing damage to the sidewalks.  Our current ordinances states that it is the homeowners responsibility.  
3) Sidewalk Connection to New Kwik Trip:  Permit had been approved, but has expired.  MSA has reached out to the developer to resubmit. 
4) Connection from Kwik Trip to Bike Trail:  Street signage at Westgate Court – is this the responsibility of the DOT, Developer or Village?  Lights at the old site – is this Village or DOT jurisdiction – felt it is dark at that intersection.  TID expense?  MSA is working on this.
d. LBK Park:  We have received the $100,000 from the Vineyard apartment developer’s agreement.  With the new Developer’s agreement we have approximately $122,600 for the project.  ($100,000 from Developer, $12,500 from Vineyards, $10,100 from Kris Breunig run).  We will request new plans from Lee Recreation.  Roughly $50,000 - $70,000.  Looking for something for adults, what will it cost to prep the park?  Sidewalk, especially if we are doing the Lagoon Drive/Vineyard Dr. connection, there will be more traffic on the street; trees.  Looking to get this done this year. 
e. Update on Superintendent Rotation:  Has gone well.  Jae Ames will be finishing his rotation at the end of this month.  Cody Garcia will take the next rotation.  Jason Stiel has been hired as an LTE.  Jae Ames will do reviews of the employees, as will the others at the end of their rotations.  
6. New Business:  Discussion and Possible Action Regarding Items Requested of Committee:
a. Acceptance of Scott Farms Development:  Punch list has been completed, there is one small patch of road to be repaired and we have in writing that they will be completing this in the spring.  We have had a very good working relationship with them over the course of the project.  
President McNally made a motion to recommend to the Village Board acceptance of the Scott Farms Development, seconded by Trustee Blackwood.  Motion carried.

b. Release of Scott Farms Letter of Credit:    
Trustee Blackwood made a motion to recommend to the Village Board to release the Scott Farms Letter of Credit, seconded by President McNally.  Motion carried.

c. Possible 2025 Road Projects:  Just under $121,000 in road aids for 2025.  Felt that our Road Building Ordinance needs to be updated – Belleville has a good ordinance.  MSA will give a proposal for an update.  If we don’t do the other projects that were discussed – seal coating, Allen St.  MSA had done a cost estimate for Allen St in the past.  
7. Update/Other Items for Future Consideration: 
a. Plow Truck coming.  Can be two payments – one for the Chassis and one for the body.  

b. Staff Discussed what piece of equipment they felt was the most important to replace and it was the Mule.  
8. Adjournment:   Trustee Blackwood made a motion to adjourn the meeting, seconded by President McNally.  Motion carried.  Chairman Franklin adjourned the meeting at  7:50 p.m.
Lisa Moen, Village Clerk/Administrator/Deputy Treasurer

