


Amundson Community Center
200 Spring Street, Cambridge
Tuesday, January 14, 2025, 6:30 p.m.

          Village of Cambridge Board of Trustees

Village Board Minutes

1. Call to Order/Roll Call:  President McNally called the meeting to order at 6:30 p.m.  Members present:  Trustees Breunig, Blackwood, Hollenbeck, Franklin, Kreklau and President McNally.  Others present:  Lisa Moen, Administrator/Clerk; Lucy Peterson, Treasurer/Deputy Clerk/Deputy Administrator; Jane Landretti, Stafford Rosenbaum; Jana Evans; Tom Frederick; Roy Marsden; Joe Evans; Katelyn Evans.

2. Pledge of Allegiance

3. Proof of Posting:  The agenda was posted in the upper and lower levels of the Amundson Community Center, Cambridge Post Office, Badger Bank and the Village Website

4. Public Comment:  None

5. Approval of Consent Agenda:
a. Village Board Minutes: December 10 December 16, 2024
b. Joint Review Board:  December 16, 2024
c. Water and Sewer Committee:  December 17, 2024
d. Economic Development Committee:  January 7, 2025

Trustee Hollenbeck made a motion to approve the consent agenda as presented, seconded by Trustee Blackwood.  Motion carried.

6. Reports:
a. Presidents Report:  President McNally reported that Christiana has had an application for a digestion plant.  Their Plan Commission has voted no, but it is moving on at the PSC.  He is worried about the odor.  Not much that the Village can do as it is not within our village limits.  Concerns expressed that we learn our lesson from the solar project and legal costs fighting it.

b. Library Board: Met on December 11, meeting again tomorrow.  Budget looking good for 2024.  Looking to repair the drive-up window.  They have requested some grant money from the Foundation.  Looking to fill two vacancies on the Board.  Will have a policy retreat in the upcoming months to look at policies and handbooks.

c. Joint Law Enforcement:  January 14, 2025:  met before this meeting.  Will be receiving our new squad later this week.  Deputy Boyce will be returning from family leave in a few weeks.  Call volume has been low, as usual a little higher mental health calls over the holidays.  Deputy Lauritsen is beginning to look at retirement in 2026.  We will have a new Lieutenant in the next few months.  He will come to a future meeting to introduce himself.  There are going to be a lot of changes within the higher ranks of the DCSO.  

d. Public Works Update:  Finished getting snow removal equipment ready, salted snow events; Lee Farrar has returned to work; Holiday decorations removed from Main St; Completed one Christmas tree pickup; flooded ice rink January 2nd and opened the 5th, also one resurfacing; mowed more retention ponds; completed major repairs to brush mower – welding, hydraulic leak and missing bolts; Cody Garcia completed and sent in road milage changes to WI DOT for 2024; mowed spot at Kwik Trip for Welcome to Cambridge sign – working with Ben and Tim Adas about a second location at Country Club – also in contact with the state regarding permits.  Met with possible LTE employee.  Work to do:  remove dead and damaged trees at Well #3; remove trees at south retention pond; do one last Christmas tree pickup the last week of January; get snow tires for Bobcat skid steer; snow plow truck and small trucks oil changes and maintenance; work with volunteer on ice rink maintenance; get locations for Cambridge signs and final approval for installation.  McNally showed gratitude for them putting up the fence along the creek for sledding.  Jae Ames rotation as director will be up at the end of January.  Cody Garcia will take the next three-month rotation.
e. Village Office Updates:  Administrator Moen:   Close out November Election;  April election  - papers in for President:  Kris Breunig, Mark McNally,  Kristin Blackwood for Trustee – Prepping for February election;  New hire – treasurer, LTE – paperwork, reporting, training;  Mill rate worksheet, Statement of taxes, levy limit worksheet;  Tax bills sent out – collected and sent reports to Dane and Jefferson Counties for December Collection.         Lucy will provide additional information in the treasurer’s report; Dog tags – close out 2024 with counties, begin issuing 2025; Property, workers comp, cyber security, etc.  insurance renewals; Year-end – payroll, foundation grant, tree city USA, updating payroll in Workhorse for all of 2025, W2s, Fourth quarter reports, per diems; 2% fire dues state reporting; State Tobacco licensing reporting; Switching over files from 2024, creating 2025 files; Publish room tax ordinance.

7. Treasurers Report/ Bills:  Discussion and Possible Action:  Treasurer Peterson:  First run in the amount of $70,980.11, second run in the amount of $1,986.10 for a total of $72,966.21.  First tax settlements of $1,432,063.09 were sent out to the different taxing jurisdictions. These are due in their hands tomorrow. Processed 20 batches of tax payments for Dane County in the amount of $3,124,013.32, 5 batches for Jefferson County in the amount of $133,244.40. Completed the 2024 W2’s today and those will be handed out or mailed to all employees by the end of week. Lucy Peterson had a meeting with the auditor last week and am preparing for the audit which is scheduled for March 17th-21st. We have another check-in next week to check on her progress/questions/concerns. She has been organizing all accounting documents. Tomorrow will go to Badger Bank and Bank First to set up access to all accounts.  McNally expressed concern regarding the additional expenses paid to the auditors in 2024 for additional assistance outside of the actual audit.    

Trustee Blackwood made a motion to approve the bills in the amount of $72,966.21, seconded by Trustee Breunig.  Motion carried on a 6-0 roll call vote.

8. [bookmark: _Hlk108001460]New Business:  Discussion and Possible Action Regarding:  
a. Signatories on Bank Accounts:  Tammy Jordan needs to be removed from Bank Accounts at both Badget Bank and Bank First, replace with new Treasurer, Lucy Peterson.  All other signatures can remain the same (i.e., Samantha Seeman for Library accounts)

Trustee Hollenbeck made a motion to approve removing Tammy Jordan from all accounts at both Badger Bank and Bank First and adding Lucy Peterson as a signatory on all Village Bank Accounts, all other signatories will remain the same, seconded by Trustee Franklin.  Motion carried.

b. Village Credit Card: One card currently has Lisa Moen, the other Tod Lord.  Cancel and replace with cards with the Administrator’s name on them, Lisa Moen.  We would still want two credit cards, so the PW staff has one available to them during snow emergencies, etc.

Trustee Hollenbeck made a motion to cancel the current Credit cards and replace them with new ones with the Administrator’s name on them, seconded by Trustee Blackwood.  Motion carried.

c. Hiring of LTE for Public Works:  Public Works staff met with Jason Steil regarding the LTE Position.  While he doesn’t have CDL, they feel that he could be useful as a member of the staff.  Discussion with a starting wage of $15.50 per hour, with an increase after and 3- or 6-month review.  Resume was shared with the Personnel Committee.  We had budgeted $10,000 for this position.  The PW director will determine when his assistance is needed.

Trustee Franklin made a motion to hire Jason Steil as an LTE as a wage of $15.50 per hour, not to exceed $10,000 annually, seconded by Trustee Blackwood.  Motion carried.

9. Unfinished Business:  Discussion and Possible Action Regarding: 
a. Fire Commission Update  
1) First Quarter Invoice:  Trustee Breunig made a motion to move action on item 9.a.1 to after the closed session, seconded by Trustee Franklin.  Motion carried. 

The Commission met on January 8 and will be meeting again on January 21.  There were reports from the Fire Chief and EMS.  The Treasurer report was lacking.  Breunig requested additional information and has been provided with bank statements.  They have reached out to a few insurance companies for coverage after February 1.  Both the Insurance and the 2025 budget will be on the agenda for the 21st.  The Collective Bargaining Agreement was approved.  They accepted the resignation of the EMS Director Paul Blount.  His last day will be in early March.   They also voted to post the position and a job description. 

10. Correspondence:  None

11. Questions, Referrals to Staff or Future Agenda Items: 
a.  McNally questioned if we want to do anything to aid those in California.  He will reach out to CART.  It was noted that often in situations like this it is best to go directly to the LAFD webpage to see what they are requesting, where they want donations sent, etc.
b. Franklin suggested Economic Development look at La Crosse’s murals/program.
c. Scott Farms infrastructure/letter of credit

12. [bookmark: _Hlk168648173]Upcoming Meetings:  January 15, Library Board; January 21, Water and Sewer; January 28, Village Board; February 4, Economic Development; February 10, Plan Commission; February 11, Village Board; February 12 Library Board; February 18, Primary Election

13. Convene into Closed Session per 19.85(1) (e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session and 19.85(1)(g)  Conferring with legal counsel for the governmental body who is rendering oral or written advice concerning strategy to be adopted by the body with respect to litigation in which it is or is likely to become involved.  Fire and EMS Commission:  Trustee Breunig made a motion to enter into closed session per 19.85(1) (e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session and 19.85(1)(g)  Conferring with legal counsel for the governmental body who is rendering oral or written advice concerning strategy to be adopted by the body with respect to litigation in which it is or is likely to become involved.  Fire and EMS Commission, seconded by Trustee Hollenbeck.  Motion carried 6-0 on a roll call vote.

14. [bookmark: _Hlk168648307]Reconvene into Open Session:  Trustee Blackwood made a motion to reconvene into Open Session, seconded by Trustee Franklin.  Motion carried on a 6-0 Roll call vote.  

15. Possible action taken on closed session items

a. Trustee Blackwood made a motion to postpone discussion/action of 1st quarter payment until proposed budget and insurance information is provided to the municipalities as was discussed at the December 16th 5 municipalities meeting, seconded by Trustee Franklin.  Motion carried.

b. Trustee Breunig made a motion to request that the Fire/EMS Commission review the DeerGrove EMS 4 municipality proposal as part of the 2025 budget planning process, seconded by Trustee Blackwood.  Motion carried.

16. [bookmark: _Hlk163199520]Adjournment:  Trustee Hollenbeck made a motion to adjourn, seconded by Trustee Kreklau.  Motion carried.  President McNally adjourned the meeting at 8:41 p.m. 



Lisa Moen, Administrator/Clerk/Deputy Treasurer






