


Village of Cambridge Board of Trustees
Joint Meeting with the Town of Lake Mills, Town of Christiana, 
Village of Rockdale (Town of Oakland Board will not be participating, but Board members may be present)

 Monday, December 16, 2024
6:30 p.m.

Amundson Community Center
200 Spring St, Cambridge

Minutes
1. Call to Order/Roll Call:  President McNally called the meeting to order at 6:35 p.m.  Members present:  Trustees Franklin, Breunig, Blackwood, Hollenbeck, Kreklau and President McNally
Lake Mills:  Dave Schroeder, Jim Heinz
Christiana:  Lowery, present in the audience
Rockdale: Alicia Hynes
Oakland:  Sheila Palinkas
Others Present:  Lisa Moen, Administrator/Clerk; Lynn Klipston; Dave Smithback; Courtney Salov; Joe Salov; Joe Evans, CVFD Chief; Shane Johnson; Herman Holzhofel; Steve Kriedeman; Patty Strohbusch; Tom Frederick; Terry Johnson; Breah Klemp; Jana Evans; Lauren Kelly; Lucie Frederick; Jackie Frey; Bob Salov; Josh Lavsenberg; Matthew Dozois.  

2. Pledge of Allegiance
3. Proof of Posting:  The Agenda was posted in the upper and lower levels of the Amundson Community Center, Cambridge Post Office, Badger Bank and the Village Website,

4. Public Comment: 
· Mathew Dozoios -  What actions can be taken.  Urgency – we are being bullied.  Also concerned about the Oil Spill off of HWY 18.  Should be on all agendas.  
· Jim Lowery – Fire Commission should be addressing this issue, not sure why this meeting is occurring.  They have received one quote, waiting on another.
· Breah Klemp – look at separate IGAs for Fire and EMS.  Claims are jeopardizing public safety.  Don’t put the fire department in that situation.
· Jackie Frey – Something needs to be resolved.  Is there a 2025 Budget?  Why are there no commission meetings scheduled:  How will services be provided? 
· Jana Evans – November 13 was the last meeting of the 5 municipalities – it was great coming out, Oakland is out, Cambridge is in, Lake Mills has made other arrangements – yet the Commission/municipalities have not met again, until tonight.  Why was the notice of insurance being dropped not shared with all members?  Why are a select few working on the budget, not the full commission?  No more secret meetings.

5. New Business:  Discussion and Possible Action Regarding:
a. Fire and EMS Commission Insurance coverage for 2025 and related budget implications
Franklin questioned why we were dropped.  Due to loss ratio over 117%.  Who makes the decisions on what gets admitted to insurance?  Schroder responded that when complaints are submitted claims are given case numbers and handed over to insurance company.  Palinkas added that insurance isn’t always automatic.  There were 2 claims that were dismissed and 1 pending.  DWD never did their investigation on one that was recently settled.  The attorney gave advice that it could have cost more to run its course and they found merit.  How do we prevent this from happening in the future?  Schroeder replied that all complaints should come to the commission before they are submitted.  Insurance will become ineffective on February 1.  The day after he received notification of the cancellation he contacted the league insurance.  He has also reached out to the Horton Group and Baer Insurance.  They are looking at the loss ratio.  It may be hard to get because the Fire Department is volunteers – not a municipal department. Does the fact that Cambridge does have them listed in their ordinances?   Blanket coverage may not cover them.  Original estimates look high.  Paul Blount is working on getting quotes – it was questioned why he is working on this?  Cambridge and Oakland were never even informed about the insurance issue.  Workman’s Comp audit – we need an accurate number of employees for both fire and EMS.  Rosters should be reviewed.  Palinkas added that our insurance would be greatly reduced if we go with DeerGrove for EMS services.   More oversight of employees is needed by the Commission.  Schroeder commented that there will be changes coming and a meeting of the Commission is forthcoming.  Franklin requested that there be policies and procedures put in place for complaints.  Hollenbeck added that there should be a commitment from the Commission that when a complaint comes in municipalities be informed before legal/insurance is involved.  Chief Evans will get the contact information for the Deerfield FD insurance.  Next meeting of the Commission will include a closed session on labor negotiations; updated equalized values received to help with the 2025 budget.  Figuring out the Lake Mills percentage.  Bob Salov added that you cannot write mutual aid into your financial plan, it is for emergency only.  Staff only 1 ambulance, deep 2.  The commission will meet to provide roadmap for the budget, then bring to the communities for approval.  Shooting for the 14th of January.  Lake Mills meets on the 14th, Rockdale the 20th and Cambridge the 14th.  Question of equalized value vs. population vs. calls.  Moen will provide Schroeder a copy of our ordinance.  The new FDID # effort was questioned – Schroder stated that Lake Bills and Christiana had approved it, Cambridge voted no, so it has stalled out.  

6. Adjournment:  Trustee Hollenbeck made a motion to adjourn, seconded by Trustee Franklin.  Motion carried.  President McNally adjourned the meeting at 8:03 p.m.

Lisa Moen, Administrator, Clerk, Deputy Treasurer




