


Amundson Community Center
200 Spring Street, Cambridge
Tuesday, December 10, 2024, 6:30 p.m.

          Village of Cambridge Board of Trustees

Village Board Minutes

1. Call to Order/Roll Call:  President McNally called the meeting to order at 6:30 p.m.  Members present:  Trustees Breunig, Blackwood, Hollenbeck, Kreklau and President McNally.  Members excused:  Trustee Franklin.  Others present:  Lisa Moen, Administrator/Clerk; Aeryn Barry

Trustee Hollenbeck made a motion to move item 8c up in the agenda, seconded by Trustee Blackwood.  Motion carried.

2. Pledge of Allegiance

3. Proof of Posting:  The agenda was posted in the upper and lower levels of the Amundson Community Center, Cambridge Post Office, Badger Bank and the Village Website.

4. Public Comment - None

5. Approval of Consent Agenda:
a. Village Board Minutes: November 26, November 27, 2024
b. Economic Development Committee:  December 3, 2024

Trustee Blackwood made a motion to approve the consent agenda as presented, seconded by Trustee Breunig.  Motion carried.

6. Reports:
a. Presidents Report:  Two new business opened.  Cambridge county Christmas was a success – tree lighting, carolers, Santa.  Lions Club did a good jot.   It was added that others also had events going on – Library, Elf Shelf, Cookie walk, breakfast with Santa.

b. Plan Commission:  December 9, 2024:  items on the agenda.

c. Public Works Update:  Last round of leaf pickup, completed for the year:  35 loads = 700 cu yards total; last round of compost and brush for the year – compost site closes December 15).  Cut down a tree hit by a car on E Main/Simonsen, Tree werks cut down a dangerous tree on North/Lawn, trimmed another on Water/Sullivan; replaced 21 light bulbs in Amundson Community Center, Community room, also removed covid era wires that were used for sneeze guards during elections; unclogged drain in the police garage; tree trimming ongoing preparing for snow removal; snow fence in West Side park is partially up; Continuing shrub trimming at West Side Park and Amundson Center; fixed one light on Main St, 3 more to repair; Vineyard retention ponds cutting and controlled burn; Began street sweeping; met with business owner regarding snow removal in Spring Water alley and drives.  Work to do:  may flood ice rink if it looks like we will have consistent temps; Main St lights; snow fence in West Side Park; Lights up in Veterans Park – time permitting; Finish shrub trimming West Side Park and Amundson; Finish setting up equipment for snow removal; some tree removal at well #3.  It was questioned if the new snow plow would have the green lighting?  Do the old ones need to be retrofitted?  The interim rotation is going good. 

d. Village Office Updates:  Administrator Moen:  Mill rate worksheet, Levy limit worksheet, worked with counties to prepare tax bills.  Received Jefferson County, picking up Dane County’s tomorrow.  Will be going out in the mail.  All taxing jurisdictions had increases in their levies.  Dane County, total taxes increased 6%, the Village’s portion went up 10.1%.  There is also a decrease of $54.54 in the First Dollar Credit and Lottery Credit.  If property values changed due to building permits being pulled, etc. these percentages will be slightly different.  Jefferson County bills increased 9.4%, with the village portion increasing 20.4 %.  There is no new construction in Jefferson County.  Finishing up the Statement of Taxes, Village property insurance renewals, closing out the November election, paperwork is available for the April Elections – notices have gone out.  Trustee Franklin has handed in his non-candidacy.  There are 3 trustee positions open – two of which will not have incumbents running, and the President.  Beginning year end tasks and reports and preparing for tax collection.   The new Treasurer has accepted the position and will be starting Tuesday, December 17.  Reaching out to individuals regarding the LTE position.  The Board thanked Judy and Vicki for their extra work loads while we are short staffed.  

7. [bookmark: _Hlk184741316]Treasurers Report/ Bills:  Discussion and Possible Action:  First bill run in the amount of $33,254.75, second bill run in the amount of $22,782.64, for a total of $56,037.39.

Trustee Hollenbeck made a motion to approve the bills in the amount of $56,037.39, seconded by Trustee Kreklau..  Motion carried on a 5-0 roll call vote.  

8. [bookmark: _Hlk108001460]New Business:  Discussion and Possible Action Regarding:  
a. Ordinance 2024-03 Relating to Creating a Room Tax Ordinance: Recommendation from Economic Development Committee:  Economic Development Committee unanimously recommended this ordinance.  Legal Counsel has reviewed it and approved it from a legal stand point – it is Board policy decision to make regarding implementation.  It will affect three businesses.  Letters will be sent to them.  Trustee Hollenbeck questioned if we could direct the revenues to more than one entity.  Chane the ordinance to read “entities” rather than entity.  Trustee Breunig had concerns on the extra workload it would place on staff.  Is it premature as it will only affect 3 businesses – with the limited revenue it will bring in.  Trustee Kreklau explained the Committees intent was to have it in place before a new hotel/motel comes to town.  Trustee Hollenbeck would like to see the village’s portion of revenues go to help fund economic development activities.  

Trustee McNally made a motion to approve Village of Cambridge Ordinance 2024-03, relating to creating a room tax, with the change to “entities” rather than “entity”, seconded by Trustee Kreklau.  Motion carried on a 4-1 vote with Breunig voting in the negative.

b. Foundation Grant Requests:  Due December 31.  These following have been previously discussed at the Board or Committee levels:
1) Westside Park:  Public Works:  Have received a quote for replacing a few broken pieces of play equipment and new surfacing.  We would install as a cost saving measure.  Total quote of :  $8,695. 

[bookmark: _Hlk185592673]Trustee Breunig made a motion to make a request to the Foundation for a grant for the repairs and matting at Westside Park, at a cost of $8,695, seconded by Trustee Blackwood.  Motion carried.  

2) Amundson Center Landscaping: Retention wall was completed thanks to a grant from the foundation.  Public works would now like to finish the landscaping around the building to match the landscaping in front of the Library.  Interim Director Ames is getting prices.  Motion carried.  

Trustee Blackwood made a motion to make a request to the Foundation for a grant for landscaping at the Amundson Center, seconded by Trustee Breunig.  
 
3) Downtown Beautification:  This year we have spent $1,984 on flowers and supplies for downtown, and $2,276.95 for garland and supplies.  For a total of $4,260.95.  

Trustee Hollenbeck made a motion to make a request to the Foundation for a grant for beautification for downtown, to include flowers and garland, at a cost not to exceed $4,800, seconded by Trustee Breunig.  Motion carried.  



[bookmark: _Hlk185592725]Trustee Breunig made a motion to make a request to the Foundation for a grant for replacement of the siding at Well #2, seconded by Trustee Blackwood.  Motion carried.  

a. Certified Survey Map:  Matt’s Plat, Drumlin Trail:  Unanimous recommendation from Plan Commission:  The intent of the CSM is to divide lot 2 of CMS 12628 into 3 separate parcels for the purpose of single-family homes.  As we are looking at connecting the subdivision to the Kwik Trip, discussion regarding sidewalks along Kenseth Way.  Right now we are approving the CSM – this can be discussed at a later date.  Questions regarding 2 vs 3 lots – this is to keep all driveways on Drumlin Trail rather than Kenseth.  Is the fire hydrant on lot 1 in the way of the driveway – when plans are submitted, the driveway can be moved or the hydrant can be moved.

Trustee Hollenbeck made a motion to approve the Certified Survey Map for Matt’s Plat, lot 2, Drumlin Trail, Seconded by Trustee Kreklau.  Motion carried. 

a. Sidewalk Easement Agreement with Cambridge Presbyterian Church:  Unanimous recommendation from Plan Commission.  Representatives from the Presbyterian Church have come before the Plan Commission and the Water and Sewer Committee regarding a proposed easement over Village Property located next to the Church.  The Water and Sewer Committee had no concerns with the Easement. Legal counsel has reviewed and is fine with the language.  It is a policy decision for the Board.

Trustee Breunig made a motion to approve the Sidewalk Easement with the Cambridge Presbyterian Church, seconded by Trustee Blackwood.  Motion carried.

c. No Village Board Meeting December 24, 2024

Trustee Hollenbeck made a motion to cancel the December 24, 2024, Village Board meeting, seconded by Trustee Breunig.  Motion carried.  

9. [bookmark: _Hlk184742958]Authorization for Clerk/ Administrator, and Treasurer or President, to approve and sign payables checks after the December 12, 2024, Village Board meeting through the end of the year – providing the Board with lists of all checks sent out.  The new Treasurer will be getting set up as a signatory.

Trustee Blackwood made a motion to allow the Clerk/Administrator or President, to approve and sign payables checks after the December 12, 2023, Village Board meeting through the end of the year

10.  Business:  Discussion and Possible Action Regarding: 
a. Amundson Flooring:  
Trustee Hollenbeck made a motion to accept the quote from JM Carpets, seconded by President McNally.  Discussion ensued.  
We had received $40,000 from the Foundation for flooring in the Amundson Center.  We have received quotes from Serginians and JM Carpets.  Both would put carpeting in the Community Room.  Serginians quote was $38,550.  JM Carpets was 27,933.20.  There was discussion regarding the warranties, work that Serginians has done at the center previously, being able to keep extra carpet tiles.  The grant was given based on the quote from Sergenians.  

Trustee Hollenbeck rescinded her motion.
Trustee Breunig made a motion to accept the quote from Sergenians for flooring for the Amundson Center, not to exceed $40,000. seconded by Trustee Blackwood.  Motion carried 4-1 with McNally voting in the negative.  

b. Fire Commission Update:  Attorney Landretti is waiting to hear the next steps from the Arbitrator/Mediator.  On Wednesday there is a meeting/mediation on collective bargaining for 2024 contract. Final decisions should come back to the boards for final decisions.  Trustee Breunig recently learned that the Commission’s insurance was not being renewed due to a high loss ratio.  No Commission meetings are scheduled.  The board discussed calling a meeting of all five municipalities to discuss due to the emergent nature.  Looking at Monday, December 16.  Breunig is forwarding the information from the insurance carrier to forward to members.  

11. Correspondence: 
a. Election Day Workers Proclamation:  Moen will share a copy with Poll workers.


12. Questions, Referrals to Staff or Future Agenda Items: 
a. Bike Trail
b. Ongoing projects:  Legal and Engineering
c. President McNally wished everyone a safe and healthy holiday season.

13. [bookmark: _Hlk168648173]Upcoming Meetings:  December 11, Library Board; December 17, Water and Sewer Committee; January 7, Economic Development; January 8, Library Board; January 13, Plan Commission; January 14, Joint Law Enforcement; January 14, Village Board; January 21, Water and Sewer; January 28, Village Board.  

14. [bookmark: _Hlk163199520]Adjournment:  Trustee Hollenbeck made a motion to adjourn, seconded by Trustee Breunig.  Motion carried.  President McNally adjourned the meeting at 8:02 p.m.




Lisa Moen, Village Administrator/Clerk/Deputy Treasurer

 



