


Amundson Community Center
200 Spring Street, Cambridge
Wednesday, November 27, 2024, 4:00 p.m.

MINUTES

1. Call to Order/Roll Call:  President McNally called the meeting to order at 4:00 p.m.  Members present:  Trustees Hollenbeck, Breunig, Blackwood, Kreklau, Franklin (by phone) and President McNally.  Others present:  Lisa Moen, Administrator/Clerk.  

2. Pledge of Allegiance

3. Proof of Posting:  The Agenda was posted in the upper and lower levels of the Amundson Community Center, Cambridge Post Office, Badger Bank and the Village Website. 

4. [bookmark: _Hlk108001460]Old Business:  Discussion and Possible Action Regarding:  
a. Resolution 2024-11 Relating to Borrowing of $200,000:  Trustee Hollenbeck shared with the Board that she and Administrator Moen met with Ehlers to discuss the changes needed to balance the budget with a $200,000 loan rather than the $300,000, taking into account the expenses that were cut (attorney fees and Fire and EMS).  $27,000 in revenues were needed – added $25,000 for the bike trail.  We will determine how much over the bike trail cost and send an invoice to the Bike Committee – estimated at $25,000.  We also added $2000 for the fuel tax.

Trustee Hollenbeck made a motion to approve Resolution 2024-11, relating to authorizing the borrowing of $200,000 for the purpose of 2025 General Operations,  seconded by Trustee Blackwood.  Motion carried on a 6-0 roll call vote.

b. Resolution 2024-12:  Relating to the 2025 Village Budget:  This will result in an increase of 10-11.5% on the Village Portion of the tax bill, which is roughly 35% of the total tax bill.

Trustee Breunig made a motion to approve Resolution 2024-12, relating to the 2025 Village Budget, seconded by Trustee Blackwood.  Motion carried on a 6-0 roll call vote.  
[bookmark: _Hlk168648173]

5. [bookmark: _Hlk163199520]Adjournment:  Trustee Blackwood made a motion to adjourn, seconded by Trustee Breunig.  Motion carried.  President McNally adjourned the meeting at 4:06 p.m..



Lisa Moen, Village Administrator/Clerk/Deputy Treasurer

 



