


Amundson Community Center
200 Spring Street, Cambridge
Tuesday, November 26, 2024, 6:30 p.m.

          Village of Cambridge Board of Trustees

PUBLIC HEARING
1. Call to Order:  President McNally called the public hearing to order at 6:30 p.m.  Members present:  Trustees Breunig, Blackwood, Franklin, Hollenbeck, Kreklau and President McNally.  Others present:  Lisa Moen, Administrator/Clerk; Lynn Klipstine; Zach Pulliam; Joel and Pamela Schmitt; Kristin Soper; Sylvia Schultz; Sharon Jacobson; Sara and Joe Schulz; Jackie Frey; Jordy and Bill Breberitz; Margaret Krueger; Katelyn and Jana Evans; Jay Fisher; Ashley Loure; Megan Sollenberger; Wesley Maier; Breah Klemp; Josh Laufenberg; Doug and Gali Tufte; Bill and Julie Crist; Nick Maas, Dancing Goat; Brad Koenig; Eric Zeigler.

1. Proof of Posting:  The notice was published in the Cambridge News, posted in the upper and lower levels of the Amundson Community Center, Cambridge Post Office, Badger Bank and the Village Website.

1. Public Hearing – 2025 Proposed Village of Cambridge Budget
· Joe Schulz:  Year end reports don’t match.  Reports aren’t’ reviewed by Board/Committee.  Sloppy work.  Concerns we will continue to go over budget.  Stop pointing at past board members.
· Sarah Schulz:  show integrity and start working at resolutions.
· Bill Crist:  Is budget notice even legal?  22/23 actuals don’t match.  Expenditures exceeding.  Increases every year.  School tax is going down – not everyone is going up. All revenue and expenditures are not listed.  Delay all projects for a year.  Stop consulting fees. 
· Gail Tufte:  Read a message from Becky Borchardt:  Boards job is to balance the budget.  Not the responsibility of residents to determine. 

1. Adjournment of Public Hearing:  Trustee Breunig made a motion to adjourn the public hearing, seconded by Trustee Blackwood.  Motion carried.  President McNally adjourned the public hearing at 6:48 p.m.

MINUTES

1. Call to Order/Roll Call:  President McNally called the meeting to order at 6:49 p.m.  Members present:  Trustees Breunig, Blackwood, Franklin, Hollenbeck, Kreklau and President McNally.  Others present:  Lisa Moen, Administrator/Clerk; Lynn Klipstine; Zach Pulliam; Joel and Pamela Schmitt; Kristin Soper; Sylvia Schultz; Sharon Jacobson; Sara and Joe Schulz; Jackie Frey; Jordy and Bill Breberitz; Margaret Krueger; Katelyn and Jana Evans; Jay Fisher; Ashley Loure; Megan Sollenberger; Wesley Maier; Breah Klemp; Josh Laufenberg; Doug and Gali Tufte; Bill and Julie Crist; Nick Maas, Dancing Goat; Brad Koenig; Eric Zeigler.

2. Pledge of Allegiance

3. Proof of Posting:  The agenda was posted in the upper and lower levels of the Amundson Community Center, Cambridge Post Office, Badger Bank and the Village Website. 

4. Public Comment 
· Kaitlyn Evans – look at public safety in the budget.  Oakland residents are concerned about Oakland’s decision to leave the Commission, time of responses.  Overspending/no accountability from Commission.  Look at the Deergrove contract, same money and better response times.
· Jana Evans – A lot of miscommunications out there regarding Fire Commission.  FDID# - cannot have two for one municipality.  They have been trying to do this since 2022.  The grant that was discussed would be to go from a part time to a full time Fire Department – eliminating the Volunteer Fire Department.  It is also for a limited time and the Commission would then have to pick up the costs.  There are not 2 loans for fire equipment, only one.  There has also been fundraising – paid for water truck.  Look at Fire and EMS wages.
· Lynn Klipstine – Debt of EMS – Ambulance, home.  Commission needs to be proactive before decisions are made.  Keep VFD intact – not a combined department.

5. Approval of Consent Agenda:
a. Village Board Minutes: November 11, November 12, November 13, November 20, 2024
b. Water and Sewer Committee:  November 19, 2024
c. Personnel and Public Works Committees, November 21, 2024

One correction, Trustee Hollenbeck was named to the Cable Commission, not Trustee Blackwood. 
Trustee Hollenbeck commented on the Public Works minutes relating to flowers.  It is wonderful that the 523 has offered to raise funds.  She would like them to work with the Avid Gardener as she has told them to order the flowers.  She was going to suggest that this be a request to the Cambridge Foundation.  This will be discussed more later in the agenda.

Trustee Franklin made a motion to approve the Consent Agenda, seconded by Trustee Franklin.  Motion carried.  

6. Reports:
a. Presidents Report:  Thank you to the Public Works Department.  The Christmas lights look great.  

b. Library Board:  November 13, 2024:  Trustee Hollenbeck was not able to attend due to a conflict with a Village Board meeting.

c. Public Works Update:  Interim Director Jae Ames:  95% of leaves picked up – to date, 32.5 loads = 650 cubic yards.  Main St flowers removed and decorations are up; picnic tables removed; last compost pickup, and brush collection will be completed Wednesday; they are continuing to put out notices for residences where they are not able to pick up; Veteran’s Park flag taken down and sent in for repairs; Water leak off Mill and Main St, repaired and patched; first snowfall.  Work to do:  Some Main St Lights need repair; put rest of benches/flower pots away; Snow fence along river in West Side Park; Shrub trimming in Westside Park and at Amundson Center; Finish getting equipment set up for snow removal; finish leaf pickup; tree trimming needed for snow removal; meet with Charles Fiesel re: snow removal in Spring Water Alley; Reviewing Retention Pond Plan.  Board members reminded residents to separate brush, compost and leaves, do not place foreign objects in the piles that can harm machinery or cause injury.  Franklin - Due to budget constraints, brush and compost will be going to one time a month. We used to ask that leaves be placed on the street, we now want them to be put on the terrace.  Working on communicating this to residents. 

d. Village Office Updates:  Administrator Moen:  Working with Ehlers setting up our Joint TIF Review Board – a statutorily required meeting.  Finalized Dane and Jefferson County Specials for Tax Bills, working on tax bill preparation, updating property addresses in Access, majority of which are new construction.  Fire/EMS.  Closing out November Election, working on April – notices, packets are ready for those wanting to run for Village Board or President in April.  They can begin circulating nomination papers on December 1.  Water and Sewer Notices were mailed out to over 400 homes.  This was a mandate by EPA and DNR relating to determining what types of pipes are used for each property.  There is information on the website, with a special email address to reach out to with questions. Beginning year end projects, insurance renewals were completed, updating information in payroll, flex spending. 

7. Treasurers Report/ Bills:  Discussion and Possible Action:  First run of bills were in the amount of $18,825.45, second run of bills was in the amount of $31,070.80 for a total of $49,896.25.  Trustee Breunig pointed out the MSA bill that has engineering services for Lot 1, will this be billed back to the Developer?  How can we show this in treasurer’s reports?  Share invoices of items billed back?

Trustee Hollenbeck made a motion to approve the bills in the amount of $49,896.25, seconded by Trustee Blackwood.  Motion carried on a 6-0 roll call vote.  

8. [bookmark: _Hlk108001460]New Business:  Discussion and Possible Action Regarding:  
a. Resolution 2024-10 Relating to Fee Schedules, Dog Licensing:  Dane County has raised the fees for dog licenses.  We collect and remit to the County.  We need to adjust our fee schedule to align with them.  If we increase our fees to $7.00 over the county’s fees, we would be covering our costs.  

Trustee Franklin made a motion to approve Resolution 2024-10, relating to fee schedules, with dog licenses being set at $7.00 over the Dane County fees seconded by Trustee Kreklau.  Motion carried.


b. Resolution 2024-11 Relating to Borrowing of $300,000: 
Trustee Hollenbeck made a motion to approve Resolution 2024-11, relating to the borrowing of $300,000, seconded by Trustee Breunig.   Motion withdrawn.  

 As stated previously, this needs to be approved prior to the Village Budget being approved to allow us to place on the levy limit worksheet and collect it in 2025. If passed after the budget, it would go on the following levy limit worksheet and collected and 2026.  Trustee Franklin raised a number of questions – can we cut more? Carry over any excess?  Cut legal? Library? Fire Hydrant Rental – this is set by the PSC, amount changed due to the Well #3 project and the rate increase.  The PSC sets it, and number was provided by Ehlers. Trustee Hollenbeck again explained that The Audit and Finance Committee had gone through line by line.  Made over 20 cuts, but had to add to 5 lines.  Beginning in January she would like the Audit and Finance Committee to start reviewing all contracts that are in place.  Discussion regarding mediation that we are involved in with that will include legal costs.  We also do not have a budget for the EMS/Fire.  If needed, we could amend the budget and borrow more during the year.  Add more revenue through the fuel tax program.  Cut Legal fees by $26,000 and Fire/EMS by $50,000.  Look at Public Works wages. Discussion on when we can meet again to approve the loan as well as the budget.  Tax bills have to be mailed out by December 16, all paperwork has to be submitted to the counties and state to calculate tax bills, allowing for time for printing.  Meet tomorrow at 4:00 p.m. if Moen can get changes from the Bank. 

Trustee Breunig made a made a motion to borrow $200,000 rather than $300,000, seconded by Trustee Franklin.  Motion carried on a 6-0 roll call vote.  

c. Resolution 2024-12:  Relating to the 2025 Village Budget:  Table until tomorrow.  

1) LTE for Public Works:  Recommendation from Public Works Committee – as we will be short staffed for 6 weeks – in addition to the vacant position.  It was a recommendation from the Public Works Committee to hire an FTE to fill in as needed, specifically for snow. The recommendation was not to exceed $10,000. There was an additional $11,960 in the Budget for the vacant position.  Personnel Committee should review candidates.  We do have to look at the budget and what was budgeted for the vacant position.

Trustee Franklin made a motion to approve hiring an LTE for public works, not to exceed $10,000, motion seconded by Trustee Blackwood.  Motion carried.

2) Labor - Holiday Lights, Hanging Garland, Watering Flowers on Main St:  Recommendation from Public Works Committee.  Collaborative 523 has offered to spearhead raising funds for flowers and garland for 2025.  There was a request that the Village baskets and pots be made available for use, and that staff hang the baskets and water the flowers.  There was also a recommendation that staff continue to put up the holiday lights, and that they put up the garland.  Hollenbeck brought up having this as a request from the Cambridge Foundation.  Breunig was supportive so that private businesses are not dictating to Village staff duties, responsibilities, timelines.  The 523 can be a backup if the Foundation request is not granted, or other fund raising.
The Board was supportive of using the Village baskets, pots and watering as well as putting up lights and garland.  

d. Treasurer/Deputy Clerk/Deputy Administrator Position:  Recommendation from Personnel Committee:  The Personnel Committee recommended that we extend an offer to the interviewee to fill the position of Treasurer/Deputy Clerk/Deputy Administrator at a salary of $62,500 with an increase to $63,000 after a 6-month review.  All were very impressed with her interview and felt that she would be a good fit with the office and staff. 

Trustee Franklin made a motion to extend an offer to the interviewee to fill the position of Treasurer/Deputy Clerk/Deputy Administrator, at a salary of $62,500 with an increase to $63,000 after a six-month review, seconded by Trustee Blackwood.  Motion carried.

9. Unfinished Business:  Discussion and Possible Action Regarding: 
a. Dancing Goat Sampling Plan:  After meeting with the Dancing Goat and COWC, the Water and Sewer Committee recommended approval of the Dancing Goat Sampling Plan.

Trustee Breunig made a motion to approve the Dancing Goat Sampling Plan, seconded by Trustee Hollenbeck.  Motion carried.

b. Fire Commission Update: Trustee Breunig:  Mediation is scheduled with the Union on December 11.  A meeting of the Commission has not yet been set.  Future Village Board meetings may be needed to address arbitration.  

10. Correspondence:  None

11. Questions, Referrals to Staff or Future Agenda Items: 
a. Room Tax Ordinance
b. Bike Trail
c. Amundson Flooring
d. Ongoing projects:  Legal and Engineering
e. Foundation Grant – Westside Park, Downtown Beautification
f. No Village Board meeting December 24, 2024
g. Sending out Accounts Payable in December

12. [bookmark: _Hlk168648173]Upcoming Meetings:  November 27, Village Board; December 3, Economic Development; December 9, Plan Commission; December 10, Village Board; December 11, Library Board; December 17, Water and Sewer Committee

13. Convene into Closed Session per 19.85(1) (e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session and 19.85(1)(g)  Conferring with legal counsel for the governmental body who is rendering oral or written advice concerning strategy to be adopted by the body with respect to litigation in which it is or is likely to become involved: Fire and EMS Commission :  Not needed tonight – no motion made.
14. Reconvene into Open Session:  No action.

15. Possible action taken on closed session items: No action.

16. [bookmark: _Hlk163199520]Adjournment:  Trustee Hollenbeck made a motion to adjourn, seconded by Trustee Breunig.  Motion carried.  President McNally adjourned the meeting at 8:17 p.m.



Lisa Moen, Village Administrator/Clerk/Deputy Treasurer

 



