
Village of Cambridge

JOINT PERSONNEL AND PUBLIC WORKS COMMITTEE

Thursday, November 21, 2024, 5:30 p.m.
Amundson Community Center

200 Spring Street

MINUTES
1. Call to order/Roll Call:  Trustee Blackwood called the meeting to order at 5:30 p.m.  Members present:  Trustees Franklin, Blackwood and President McNally.  Others present:  Lisa Moen, Administrator/Clerk; Lucy Peterson; Kayla Sipple, EDC; Jae Ames, Public Works; Daniel Paape, Sweet Treats.  
2. Convene into Closed Session per 19.85(1)(c) of the Wisconsin Statutes to consider the employment, promotion, compensation or performance evaluation data of Village employees:   Treasurer/Deputy Clerk/Deputy Administrator Position. Trustee Franklin made a motion to convene into closed session per 19.85(1)(c) of the Wisconsin Statutes to consider the employment, promotion, compensation or performance evaluation data of Village employees:   Treasurer/Deputy Clerk/Deputy Administrator Position, seconded by President McNally.  Motion carried on a 3-0 roll call vote.
3. Reconvene into Open Session:  President McNally made a motion to reconvene into Open Session, seconded by Trustee Franklin.  Motion carried on a 3-0 vote.  
4. Proof of Posting:  The agenda was posted in the upper and lower levels of the Amundson Community Center, Cambridge Post Office, Badger Bank and the Village Website. 
5. Public Comment:  
· Kayla Sipple was asked to share a comment from Charles Fiesel – He does not want to see the Village push/pile snow on Spring Water Alley behind the businesses.  Staff will talk to him. 
· Kayla Sipple:  Collaborative 523 will spearhead fundraising for flowers and garland for Main St for 2025.  They are asking if public works can assist them with watering flowers and hanging garland.  They would also like to use the Village Baskets for flowers, and that the Village still put up the holiday lights.  
6. Approval of Minutes
a. Approval of Public Works Minutes:   October 3, 2024:  Trustee Blackwood made a motion to approve the minutes of October 3, 2024, seconded by President McNally.  Motion carried.  
b. Approval of Personnel Committee Minutes:  November 6, 2024:  Trustee Blackwood made a motion to approve the minutes of November 6, 2024, seconded by President McNally.  Motion carried.
7. New Business:  Discussion and Possible Action Regarding Items Requested of Committee:
a. Treasurer/Deputy Clerk/Deputy Administrator Position:  President McNally made a motion to recommend to the Village Board to appoint Lucy Peterson to the position of Treasurer/Deputy Clerk/Deputy Administrator.  Seconded by Trustee Blackwood.  Motion carried.  
b. Public Works Staffing:  Lee Farrar will be out of the office beginning December 1 for Medical leave.  Moen will verify what is budgeted for Public Works.  The Interim Director Plan is going well.  Moral and communication is better.  Working on flow and organization. 
Trustee Franklin made a recommendation to the Village Board to hire an LTE for Public Works, at an amount not to exceed $10,000, seconded by President McNally.  Motion carried.  

c. Audit and Finance Recommendations:  The Committee reviewed a list of items from the Audit and Finance Committee as well as a list of items from Public Works.  
1) Recommendation to cut yard waste – the Committee agreed to cut brush and compost pick up from 2 times a month to one time a month.  A press release will go out in the spring as well as posted on our website.
2) Park impact fees for all parks, not just LBK park:  Lee Recreation is working on plans for LBK park.  They will provide a number of options.  They also provided an estimate for updates at Westside Park.  It includes $3,235 to replace broken equipment, $1085 for mats and $4375 for wood fiber – for a total of $8,695.  It was recommended that we include this in our Foundation Grant request.  
3) Soda machine at the Amundson Center:  Moen had provided numbers that the soda machine is paying for itself.  It is there for residents attending events at the Amundson Center and those renting it.  Little staff time is put into the machine – filling it 2-3 times a year, and 3-4 deposits a year.  Recommended that the soda machine remains.

4) “Friends of Cambridge” – Audit and Finance Committee recommended removing funding for flowers and garland for Main Street from the budget, asking residents to help fund these items.  The Collaborative 523 has stated that they will spearhead this, but have asked if Public Works staff could still assist them with watering flowers and hanging garland.  They would also like to use the Village Baskets for flowers, and that the Village still put up the Christmas lights. 
Trustee Franklin made a motion to recommend to the Village Board that the Village provide the baskets and pots for flowers and continue to put up Holiday lights, and for staff to hang the garland and water the flowers, seconded by President McNally.  Motion carried.

5) There was discussion about the board’s support of staff as we make changes.  Residents will be concerned over changes and staff take the brunt of the complaints due to changes made by the board.  Things may take longer to get done, priorities may change, some things that were done in the past may no longer be done, or done differently, etc.  
d. Economic Development Request:  See item 7.c.4 above above
e. Sidewalk repairs:  Audit and Finance recommended that when we do the sidewalk repairs, we will have to borrow for it.  Further discussion is needed on terrace trees that are causing damage to the sidewalks.  The Committee also discussed a situation where there is damage to two sidewalks at a new home build.  The Right of Way permit was signed off on and the deposit given back to the builder.  The Village can look to repair these when we do the sidewalk plan.  
8. Update/Other Items for Future Consideration:
a. Flags:  Quotes were received for Flags for Veteran’s Park.  Nylon/Polyester combination and Nylon.  Recommended to not have the Nylon flying year-round.  Moen will check what is budgeted for 2025. 
b. Review our Ordinances as they relate to new road construction and Engineering oversite, testing, gradation, water shut offs
c. Rental of Equipment from Fort Atkinson
d. Ice Rink revisions – temporarily on hold

e. Spring Water Alley – Renaming, new survey to expand the right of way to qualify it for road aids, timing of redoing the road – do we wait to see if we can get it added and apply for grants
f. Maintenance Plan for Retention Ponds

g. Leaf Pickup:  to date 650 cubic yards picked up, 32.5 loads
9. Adjournment:  Trustee Blackwood made a motion to adjourn the meeting, seconded by President McNally.  Motion Carried.  The meeting was adjourned at 8:29 p.m.
Lisa Moen, Village Clerk/Administrator/Deputy Treasurer

