


Amundson Community Center
200 Spring Street, Cambridge
Tuesday, November 12, 2024, 6:30 p.m.

          Village of Cambridge Board of Trustees
Village Board Minutes


1. Call to Order/Roll Call:   President McNally called the meeting to order at 6:30 p.m.  Members present:  Trustees Kreklau, Blackwood, Breunig, Hollenbeck and President McNally.  Members excused:  Franklin, one vacant.  Also present:  Lisa Moen, Administrator/Clerk; Gail and Doug Tufte; Joe and Sarah Schulz; Deb Brown; Samantha Seeman, Library; John Williams; James McIntyre, CAEMS; Bernadette and Robert Daggett; Sharon Jacobson; Mary Cebertowicz; Cody Garcia, Roy Marsden, Charles Fiesel; Jae Ames.

2. Pledge of Allegiance

3. Proof of Posting:  The Agenda was posted in the upper and lower levels of the Amundson Community Center, Cambridge Post Office, Badger Bank and the Village Website.  

4. Public Comment **
· Joe Schulz:  He and his wife are furious over the village finances.  Overspending $1 million over 4 years, poor planning/budgeting.
· Sarah Schulz:  Sent an email to the Village Board on October 28 regarding her Village financial concerns.  Disappointed that the board has not responded.  McNally did stop to talk to them.  She also read a letter from Bill Crist:  Deficit spending for 6 years.  Actively reduce spending.  Be realistic in 2025/2026 budgets.
· Samantha Seeman:  Cambridge Library.  Maintain current funding for the library.  Expanded hours, services, customers.
· Jae Ames:  Public Works:  Leaf/Compost/snow removal – will be following guidelines set by ordinances and policies.  
· Sharon Jacobson:  Worried about those on a fixed income facing a 30% increase in taxes.
· Becky Borchardt submitted a letter to the Village Board

5. Approval of Consent Agenda:
a. Village Board Minutes: October 22, 2024
b. Economic Development Committee:  November 7, 2024

Trustee Hollenbeck made a motion to approve the consent agenda, seconded by Trustee Blackwood.  Motion carried. 

6. Reports:
a. Presidents Report:  Attended the Library Craft Sale; election; following up on a leaf collection complaint.

b. Village Office Updates:  Administrator Moen:  Election – 95% turnout, 1171 voters, 510 early/absentee.
Notice has gone out for vacant Treasurer’s position; Working on loan – on agenda; Transition items; sewer line cleaning has been going on this week.

7. Treasurers Report/ Bills:  Discussion and Possible Action:  first run $24,979.77, second $4,450.68 total $29,430.45.  Questions regarding the 1901 bill for some repairs on the Amundson Community Center Furnace and the Library’s subscription to the Wisconsin State Journal.

Trustee Breunig made a motion to approve the bills int eh amount of $29,430.45, seconded by Trustee Blackwood.  Motion carried on a 5-0 roll call vote.

8. [bookmark: _Hlk108001460]New Business:  Discussion and Possible Action Regarding:  
a. Kwik Trip Liquor License:  Opening December 5

Trustee Hollenbeck made a motion to approve the Kwik Trip Liquor License, seconded by Trustee Kreklau.  Motion carried.

b. Kwik Trip Cigarette License:  

Trustee Breunig made a motion to approve the cigarette license for Kwik Trip, seconded by Trustee Blackwood.  Motion carried.  

c. Vacant Village Board Seat:  There was discussion on filling the vacancy now or waiting until the April election.  This seat is up in April, so any candidate will have to take out papers in December.  If we put it out now, press release, website, we wouldn’t be able to act on it until December.  Would this give them a short term to set them up for success if they run in April?  By leaving it vacant we could keep some stability on committees.

Trustee Hollenbeck made a motion to leave it vacant until the April election, seconded by Trustee Breunig.  Motion carried, with Blackwood voting in the negative.

d. Committee Assignments:  With a vacancy on the Board that won’t be filled until April, we want to fill the vacant positions on Committees.  

Trustee Breunig made a motion to appoint Trustee Blackwood as the Chairperson of Personnel and President McNally as a member, seconded by Trustee Hollenbeck.  Motion carried.  

Trustee Hollenbeck made a motion to appoint President McNally to the Joint Law Enforcement Committee and Trustee Breunig to the Police and Fire Committee, seconded by Trustee Blackwood.  Motion carried.

Trustee Breunig made a motion to appoint Trustee Hollenbeck to the Cable Committee, seconded by Trustee Blackwood.  Motion carried.  

Trustee Hollenbeck made a motion to appoint Trustee Kreklau to the Jefferson County Economic Development Committee, with Lisa Moen as the alternate, seconded by President McNally.  Motion carried.

9. Unfinished Business:  Discussion and Possible Action Regarding: 
a. Audit and Finance Committee: 
1) Overview of Process:  Trustee Hollenbeck explained that this was not taken lightly. The Audit and Finance Committee and staff went through the 100-fund line by line, 5 items needed increases, and 22 items were reduced and/or eliminated – resulting in a $276,000 shortfall.  Past boards made some decisions that we have to abide by.   In 2024, the general fund paid over $200,000 in developer agreements, adding in public safety – this is a majority of our budget.   The loan would be a one-time loan, not in perpetuity.  It is not a 30% increase, rather a roughly 18% increase on just the Village portion of the tax bill.  The mill rate is not yet known and can’t be figured until the budget is approved.  There has been construction, so more homeowners are sharing the burden.  The 2019 Referendum to exceed the levy limit by $95,000 was totally legal and was in perpetuity.  
She would like the Committee to sit down in January, look at the contracts, and set items in the budget.  Look where we can save, make cuts, etc.  Trustee Kreklau liked this idea.  Trustee Blackwood followed with how can we learn from the past, how do we move forward.  As members of the Committee Breunig reiterated that hard discussions were had and McNally added that we were not ignorant of the concerns of the residents. 

2) Loan Proposals:  proposals from BOD, Badger, Bank First:  Administrator Moen shared that Ehlers has walked us through this process, which is a legal process and being done throughout the state.  We need to pass the loan prior to passing the budget for it to be on the levy limit worksheet, to see the effects for 2025.  If it were to be done after the budget is passed (i.e. April) it wouldn’t show until the 2026 levy limit worksheet.  It was questioned if there were any closing costs at Badger Bank, none were share. Their rate was the lowest at 5.25% Moen will follow up.  

Trustee Hollenbeck made a motion to approve the Badger Bank proposal for the $300,000 loan, seconded by Trustee Breunig.  Motion carried on a 5-0 roll call vote.  

b. LRS Renewal – Trash and Recycling Services:  a 3 year and 5-year extension were offered.  

Trustee Blackwood made a motion to approve the 5-year extension with LRS, seconded by Trustee Breunig.  Motion carried on a 5-0 vote.

c. Fire Commission Update:   All 5 municipalities are meeting tomorrow evening at 6:30 p.m. in Christiana.

10. Correspondence:  none

11. Questions, Referrals to Staff or Future Agenda Items: 
a. Budget Public Hearing – November 26
b. Room Tax Ordinance
c. Fee Schedule Resolution
d. Bike Trail – Final accounting, how much were we over?
e. Ongoing projects:  Legal and Engineering
f. Public Comment – can be discussed at our 101 session in April.
g. Staff is looking at the flooring for the Amundson Center. 
h. Website
i. Building Inspector – new construction question

12. [bookmark: _Hlk168648173]Upcoming Meetings:  November 13, Library Board; November 13, Joint Meeting with Commission Members; November 19, Water and Sewer; November 26, Village Board

13. Convene into Closed Session per 19.85(1) (e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session and 19.85(1)(g)  Conferring with legal counsel for the governmental body who is rendering oral or written advice concerning strategy to be adopted by the body with respect to litigation in which it is or is likely to become involved: Fire and EMS Commission and per 19.85(1)(c) of the Wisconsin Statutes to consider the employment, promotion, compensation or performance evaluation data of Village employees:  Public Works position.  Trustee Breunig made a motion to convene into closed session per 19.85(1) (e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session and 19.85(1)(g)  Conferring with legal counsel for the governmental body who is rendering oral or written advice concerning strategy to be adopted by the body with respect to litigation in which it is or is likely to become involved: Fire and EMS Commission and per 19.85(1)(c) of the Wisconsin Statutes to consider the employment, promotion, compensation or performance evaluation data of Village employees:  Public Works position, seconded by Trustee Blackwood.  Motion carried on a 5-0 roll call vote. 
14. Reconvene into Open Session:  Trustee Breunig made a motion to reconvene into Open Session, seconded by Trustee Hollenbeck.  Motion carried on a 5-0 roll call vote.  

15. Possible action taken on closed session items

Trustee Blackwood made a motion to adjust Public Works compensation for on-call rotations and holidays during the interim director’s rotations as discussed, seconded by Trustee Breunig.  Motion carried.  

16. [bookmark: _Hlk163199520]Adjournment:  Trustee Hollenbeck made a motion to adjourn, seconded by Trustee Breunig. Motion carried.  President McNally adjourned the meeting at 10:37 p.m.






Lisa Moen, Village Administrator/Clerk/Deputy Treasurer

 



