


Village of Cambridge 
Economic Development Committee
Amundson Community Center- Community Room
200 Spring St. Cambridge, WI 53523
Thursday, November 7, 2024 5:00 p.m.
[bookmark: _Hlk78387300][bookmark: _Hlk80629126]
MINUTES

1. Call to Order/Roll Call:  Brian Kreklau called the meeting to order at 5:03 p.m.  members present:  Chris Kreuger, Matt McFalls, Kayla Sipple and Brian Kreklau.  Members absent:  John Scott.   Others present:  Lisa Moen, Administrator; Mark McNally, Village President; Preem Nutnicha, Arnioh Gupta, Parker Boehm, James Drucker, Ryan Hokusa -  UW-W Enactus; Kathy Yerges; Laura Evenson.

2. [bookmark: _Hlk184135346]Proof of Posting:  The agenda was posted in the upper and lower levels of the Amundson Community Center, Badger Bank, Cambridge Post office and the Village Website.  

3. Public Appearances/Citizen Input:  
· President McNally questioned the Welcome to Cambridge Signs.  Waiting until the Kwik Trip is done so that they can both be placed at once.  
· Kalya Sipple:  Businesses are disappointed regarding the Board discussion  to not pay for flowers and garland on Main St.  The welcoming atmosphere does impact economic development.  The Collaborative 523 will spearhead fundraising for 2025.  Questioned if the Public Works Department can still put up lights?

4. Approval of Minutes from October 1, 2024

Sipple made a motion to approve the minutes as presented, seconded by Kreuger.  Motion carried.  

5. New Business: Discussion and Possible Action Regarding:
a. Presentation:  UW Whitewater:  Enactus-RenewTowns Project:  A presentation was given on Enactus and their Renew Towns Project.  4 Communities have already signed up.  Have worked with Edgerton, Whitewater, Fort Atkinson.  Three different approaches Renew Towns, and City Reverse being two different approaches.  One for new businesses, one for existing businesses.  Block 42 in Janesville is an example of the Bodacious model.  Need to have a go/no go by the end of November, identify locations and funding commitment.  Typically the financial commitment is a minimal fee ~ $2000.  The first prize can be set by each community – ie.  Rent and utilities free for a year, 50%, etc.  Landlords can volunteer to forgo rent.  The City reverse are workshops, not prizes.  Kathy Yerges stated that the Collaborative is in, they have funding and locations.  The Village/Committee should still be involved.  Possibly do the reverse in the future.  Get our local high school students (DECA) involved.  

6.  Old Business: Discussion and Possible Action Regarding:
a. Room Tax Ordinance:  Looking to have this in place by the year end.  As there are new members on the committee, give them time to review, and place it on the next agenda so that a recommendation can be made to the Village Board for their December 10 agenda.  

b. Signs, Canopies, Awnings and Billboards Ordinance updates to include murals:  This too, will be placed on the next agenda.  Questioned if there was some information that was forwarded to legal counsel to review.  Looking to have a process/procedure in place for those that would like to have murals.  Possibly have a representative from the Historic Preservation Committee, Economic Development Committee, Village Board, Businesses involved.  

7. Setting of next meeting date:  December 3rd, 5:00 p.m.

8. Questions, Referrals to Staff or Future Agenda Items:
a. Room Tax
b. Murals
c. Feedback from Village Board – if garland and flowers are funded, can Public Works hang them, water flowers, etc?  They will get a list of what they want for the Village Board to consider.  

9. Adjournment:   Sipple made a motion to adjourn, seconded by McFalls.  Kreklau adjourned the meeting at 6:30 p.m.


Lisa Moen, Administrator/Clerk/Deputy Treasurer



