


Amundson Community Center
200 Spring Street, Cambridge
Tuesday, October 22, 2024, 6:30 p.m.

          Village of Cambridge Board of Trustees
Village Board Minutes


1. Call to Order/Roll Call:  President McNally called the meeting to order at 6:30 p.m.  Members present:  Trustees Hollenbeck, Crist, Breunig, Blackwood and President McNally.  Members excused:  Trustees Franklin and Kreklau.  Others present:  Lisa Moen, Administrator; Charles Fiesel; Jesus Rivera, Dr. Banker and Tracy Travis, School District; Cody Garcia and Jae Ames, DPW; Mary Cebertowciz; Justin Montani, LRS, Samantha Seeman, Deb Brown, Kristin Martin, Library; Kyle Harris; Roy Marsden; Doug and Gail Tufte; Julie Crist; Sean Dotson, Dancing Goat; Jana Evans; Joe Evans, Fire Chief; Patty Strohbusch; Tony Buonincontro, Cambridge Inn on Main.

2. Pledge of Allegiance

3. Proof of Posting:  The Agenda was posted was posted in the upper and lower levels of the Amundson Community Center, Cambridge Post Office, Badger Bank and the Village Website.

4. Public Comment **
a. Invited guest:  Dr. Banker Update on Cambridge School District gave an update on the Cambridge Schools.  They currently have approximately 900 students at the Elementary School, Middle School, High School and the Koshkonong Trails Charter School.  They have gone out for an operations referendum; lowered the mill rate; art teacher was named the Teacher of the Year; Looking for grants; Blue Jay Hall of Honor.  Key state issues, special ed funding has dropped from 75% to 31%; Vouchers; staffing levels.  \

b. Charles Fiesel:  Concerned for safety in Cambridge.  Questions his tenant’s business, the amount of storage and the weight of the records.  

c. Debra Brown, Friends of the Library shared concerns regarding proposed cuts in funding for the library.  

d. Cody Garcia:  DPW:  Currently no formal leadership and are short staffed.  If staff are fairly compensated, they are willing to carry the burden.  

e. Tony Buonincontro:  Speaking on behalf of the Public Works and Water and Sewer Staff.  We need them to support the infrastructure to support businesses and business owners.  They were invaluable when he had a water main break.  

f. Jae Ames:  Budget:   look at the LRS Contract closely.  Audit and Finance did their due diligence.  Please keep part-time employees.  We are in a tough situation due to decisions by previous boards.  

5. Approval of Consent Agenda:
a. Village Board Minutes: October 8, 2024
b. Water and Sewer Committee:  October 15, 2024
c. Audit and Finance Committee:  October 9 and October 14, 2024

Trustee Blackwood made a motion to approve the Consent Agenda as presented, seconded by Trustee Hollenbeck.  Motion carried.  

6. Reports:
a. Presidents Report: Nothing at this time.

b. Library Board:  October 9, 2024: Working on the 2025 budget; strategic plan; board expansion – Dane County members needed.  Director Seeman prepared a 2023-year end review and is working on 2024, Foundation grant.

c. Historic Preservation Committee:  October 22, 2024:  An ad hoc group will be meeting to look at options for the water tower, grants, etc.  They will report back to the Committee and the Village Board.

d. Village Office Updates:  Administrator Moen:  Budget; Election; Transition; these items have taken up a majority of the Office’s time.  

7. Treasurers Report/ Bills:  Discussion and Possible Action: First run of bills in the amount of $39,062.91, second bill run in the amount of $14,149.23 for a total of $53,212.14.

Trustee Hollenbeck made a motion to approve the bills in the amount of $$53,212.14, seconded by Trustee Breunig. Motion carried on a 5-0 vote. 

8. [bookmark: _Hlk108001460]New Business:  Discussion and Possible Action Regarding:  
a. Eagle Scout Project:  Sarah Bernini is proposing building fishing line, fishing hook disposal containers at the fishing ponds.  They will be made out of PVC pipes.  Looking at 5-6 units.  She is currently working on funding, signage and future maintenance. She is hoping to be done with the project by year end.  She will work with the Public Works Department.  

Trustee Hollenbeck made a motion to approve Sarah Bernini’s Eagle Scout Project, seconded by Trustee Blackwood.  Motion carried 5-0 on a roll call vote.

b. LRS Renewal – Trash and Recycling Services:  Justin Montani from LRS was present.  This would be a 5-year extension with a 5% annual increase, the original contract had a 4% increase.  The fuel surcharge is the same as the current contract.  Trustee Hollenbeck added that they were the lowest the last time, we are happy with their service and probably won’t find a less expensive option.  Moen added that staff have been very happy with the service we have received.  We have had minimal complaints/questions since we have switched to them. Previous provider, we received complaints virtually every week. Justin stated that they have had 20 customer inquiries in 2024 – the majority are asking about special pickups, etc.  Trustee Crist would like to see a 3-year proposal.  It will be put on the next agenda. 

c. Jay Weiss, Measuring of Trees:  The agreement in the packet is the same as in previous years.  

Trustee Hollenbeck made a motion to approve Jay Weiss’s request to measure trees once we verify he has the proper insurance and that he provides 2024 information and continues to provide for 2025, seconded by Trustee Breunig.   Motion carried.

d. Public Comment:  Trustee Crist:  Defer until the December meeting.

e. Committee Assignments:  Trustee Hollenbeck:  Looking for equity on Committees.  Some members seem to be carrying more weight on their committee assignments. She provided a number of recommendations.  

Trustee Breunig made a motion, seconded by McNally, that Trustee Crist replace Trustee Breunig as chair of the Personnel Committee.  Motion carried.

Trustee Breunig made a motion to Trustee Hollenbeck replace Trustee Breunig as the Chair of the Water and Sewer Committee, and add Trustee Kreklau to the committee, seconded by Trustee Blackwood.  Motion carried.  

f. Treasurer Position:  Moen included in the packet the previous announcement for the Treasurer’s positions.  Discussion to put the pay range at $60,000 to $65,000 and post it on the Clerks, Treasurers and the League of Wisconsin Municipality’s websites. We could also reach out to the auditors and see if they know of anyone.

g. Audit and Finance Update and recommendations:
· Capital Expenditures: Borrowing vs General Fund spending.

· Staffing
· No overtime except in emergencies – snow, elections.  There was discussion about board approval – which isn’t realistic in the case of emergencies.  The Administrator can approve in the case of emergencies.   Staff are cognizant and are trying to minimize overtime, flexing their hours to avoid overtime.  

· Re replacement of the FTE position vacated with the resignation of the Public Works Director

· Review of staffing for two part time positions – The Committee reviewed the part-time office staff and Water and Sewer.  No recommended changes at this time.   

· No discretionary spending for the remainder of the year – no definition.  Per the Administrator.  

Trustee Breunig made a motion, seconded by Trustee Hollenbeck, that there be no discretionary spending for the remainder of the year.  Motion carried.  

· “Friends of the Village” Creative Financing:  For items such as Christmas garland and Main Street flowers.  

· Public Works Committee considerations:  no garland, flowers for Main Street.  Limit brush pickup from 2nd and 4th Tuesdays to two times a year.  Remove soda machine.  President McNally stated that cuts are not due to Public Works employees or the work that they are doing.  

· Recommendation for a $300,000 loan for operating expenses for 2025:  Trustee Hollenbeck:  The Winery Developer’s agreement will be up in the next year and we will begin seeing that difference in our general budget.  Look at a future referendum?  Trustee Crist provided a spreadsheet looking at the budget, possible revenues and cuts.  The Audit and Finance Committee would be willing to meet to review:  November 11, 5:00 p.m.   Trustee Crist would like to see a list of all on-going projects that the attorney and engineers are working on, they should be halted unless the board approves moving forward.  Would only like them to attend meetings virtually.  Trustee Blackwood suggested that we look at what the current projects are and what they expect to spend on them for the remainder of the year.  

9. Unfinished Business:  Discussion and Possible Action Regarding: 
a. Dancing Goat Sampling:  At the Water and Sewer Committee meeting, Trustee Hollenbeck wanted the COWC to review the plan prior to approving.  We cannot direct COWC or their staff to do things.  Request for a meeting between W/S, COWC, and the Village.  

b. Fire Commission Update:  The meeting for last week was cancelled.  Wanted to see the outcome of the October 18 Court meeting.  Rockdale, Lake Mills and Christianna are meeting tomorrow night.  Talk of a meeting between the 5 municipalities early in November.

10. Correspondence: None

11. Questions, Referrals to Staff or Future Agenda Items: 
a. Room Tax Ordinance
b. Fee Schedule Resolution
c. Kwik Trip liquor license
d. Bike Trail
e. Ongoing projects:  legal and MSA
f. Public Comment

12. [bookmark: _Hlk168648173]Upcoming Meetings:  October 22, Village Board; November 5, Election; November 7, Economic Development Committee; November 11, Plan Commission; November 11, Audit and Finance; November 12 Joint Law Enforcement; November 12, Village Board; November 19, Water and Sewer; November 26, Village Board.  

13. Convene into Closed Session per 19.85(1) (e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session: Fire and EMS Commission and per 19.85(1)(c) of the Wisconsin Statutes to consider the employment, promotion, compensation or performance evaluation data of Village employees:  Public Works position Trustee Hollenbeck made a motion to enter into closed session per 19.85(1) (e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session: Fire and EMS Commission and per 19.85(1)(c) of the Wisconsin Statutes to consider the employment, promotion, compensation or performance evaluation data of Village employees:  Public Works position, seconded by Trustee Blackwood.  Motion carried on a 5-0 Roll Call vote.  

14. Reconvene into Open Session:  Trustee Blackwood made a motion to reconvene into Open Session, seconded by Trustee Crist.  Motion carried on a 5-0 roll call vote.  

15. Possible action taken on closed session items:

Trustee Hollenbeck made a motion to fill the interim director’s position with three-month rotations with the current three FTEs, Jae Ames will be the first in the rotation, seconded by Trustee Breunig.  Motion carried.  

Trustee Hollenbeck made a motion, seconded by Trustee Breunig, to increase Schroedl and Garcia’s wages to $29/hour, and Ames to $30/hr., retroactive to October 8, 2024.  Each interim director would also receive a $500 stipend during their three months as the interim director.  Motion carried.

16. Adjournment:  Trustee Crist made a motion to adjourn, seconded by Trustee Blackwood.  Motion carried.  President McNally adjourned the meeting at 9:45 p.m.



Lisa Moen, Village Administrator/Clerk/Deputy Treasurer

 



