


Amundson Community Center
200 Spring Street, Cambridge
Tuesday, October 22, 2024, 6:30 p.m.

          Village of Cambridge Board of Trustees
Village Board Agenda


1. Call to Order/Roll Call

2. Pledge of Allegiance

3. Proof of Posting

4. Public Comment **
a. Invited guest:  Dr. Banker Update on Cambridge School District

5. Approval of Consent Agenda:
a. Village Board Minutes: October 8, 2024
b. Water and Sewer Committee:  October 15, 2024
c. Audit and Finance Committee:  October 9 and October 14, 2024

6. Reports:
a. Presidents Report
b. Library Board:  October 9, 2024
c. Historic Preservation Committee:  October 22, 2024
d. Village Office Updates:  Administrator Moen

7. Treasurers Report/ Bills:  Discussion and Possible Action

a. [bookmark: _Hlk108001460]New Business:  Discussion and Possible Action Regarding:  
b. Eagle Scout Project:  Sarah Bernini
c. LRS Renewal – Trash and Recycling Services
d. Jay Weiss, Measuring of Trees 
e. Public Comment:  Trustee Crist
f. Committee Assignments:  Trustee Hollenbeck
g. Treasurer Position
h. Audit and Finance Update and recommendations:
· Capital Expenditures: Borrowing vs General Fund spending
· Staffing
· No overtime except in emergency
· Re replacement of the FTE position vacated with the resignation of the Public Works Director
· Review of staffing for two part time positions
· No discretionary spending for the remainder of the year
· “Friends of the Village” Creative Financing
· Public Works Committee considerations
· Recommendation for a $300,000 loan for operating expenses for 2025

8. Unfinished Business:  Discussion and Possible Action Regarding: 
a. Dancing Goat Sampling
b. Fire Commission Update  

9. Correspondence: 

10. Questions, Referrals to Staff or Future Agenda Items: 
a. Room Tax Ordinance
b. Fee Schedule Resolution
c. Kwik Trip liquor license
d. Bike Trail

11. [bookmark: _Hlk168648173]Upcoming Meetings:  October 22, Village Board; November 5, Election; November 7, Economic Development Committee

12. Convene into Closed Session per 19.85(1) (e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session: Fire and EMS Commission and per 19.85(1)(c) of the Wisconsin Statutes to consider the employment, promotion, compensation or performance evaluation data of Village employees:  Public Works position 
13. Reconvene into Open Session 

14. Possible action taken on closed session items

15. [bookmark: _Hlk163199520]Adjournment 


**  The Village of Cambridge Board opts to allow a period of public comment to receive information from members of the public.  Wis. Stat. § 19.84(2).  The Wisconsin Attorney General advises that a governmental body should defer Board discussion on an item until specific notice of the subject matter and proposed action can be given.  (Wisconsin Department of Justice, Wisconsin Open Meetings Law: A Compliance Guide (2009).)


Note:  
1. Persons Needing Special Accommodations Should Call 423-3712 At Least 24 Hours Prior To The Meeting.
1. More Specific Information About Agenda Items May Be Obtained By Calling 423-3712.
1. Final Agendas Are Typically Posted By 4 Pm On The Friday Preceding The Regular Meeting At The Amundson Community Center, Cambridge Post Office, Badger Bank and the Village Website

Lisa Moen, Village Administrator/Clerk/Deputy Treasurer

 



