
Village of Cambridge

PUBLIC WORKS COMMITTEE

Thursday, October 3, 2024, 5:30 p.m.
Amundson Community Center

200 Spring Street

AGENDA 
1. Call to order/Roll Call:  Trustee Franklin called the meeting to order at 5:30 p.m.  Members present:  Trustee Blackwood, President McNally and Chair Franklin.  Others present:  Lisa Moen, Administrator; Cody Garcia and Jae Ames, Public Works; Trustee Breunig; Mary Cebertowicz; Michael Manakas.  
2. Proof of Posting:  The agenda was posted in the upper and lower levels of the Amundson Community Center, Cambridge Post Office, Badger Bank and the Village Website.  
3. Public Comment:  None
4. Approval of Minutes
a. Approval of Public Works Minutes:   August 26, 2024
Trustee Franklin made a motion to approve the Minutes from August 26, 2024, as presented,  seconded by Trustee Blackwood.  Motion carried. 
5. Unfinished Business:  Update, Discussion and Possible Action Regarding:
a. LBK Park:  Administrator Moen has reached out to Lee Recreation.  They are working on new plans for the Park.  
6. New Business:  Discussion and Possible Action Regarding Items Requested of Committee:
a. Update on Sidewalks - Terrace Trees:  Staff has provided a list of the trees in the terrace which have created issues with the sidewalks.  Staff will get estimates on the cost of sidewalk replacements as well as grinding.  Board will use this information to make decisions.  Sidewalk replacements will occur next year.
b. West Side Park:  Director Lord had reached out to MSA, Administrator Moen will follow up.  Staff had suggestions on different options which they will explore, including maintaining a smaller skating pond. There was also discussion about the need to replace mulch and repair broken playground equipment.  We could request assistance from the Foundation, park impact fees, other grants?  Staff will look in to costs.  
c. Work Day Hours:  currently Public Work staff work 6:00 am – 3:00 pm Monday through Thursday and 6:00 am – 10:00 am on Friday.  They proposed moving this to 7:00 am – 4:00 pm Monday through Thursday and 7:00 am – 11:00 am on Friday.  The hours align closer with the Village Hall hours and the noise ordinance.  The Committee was supportive of this change.  
d. 2025 Budget:  
· Engineering services:  keep the same, should there be a separate line item for GIS?  They had provided us with a list of items for the future, broken down between PW and W&S

· Keep Tree and Brush the same.

· Where is PW training currently coded?  Should it be a sperate line item?  $700

· Shop supplies (280)/ pw supplies (360)/pw misc (390)/ building supply/expenses (530) – what is included in each of these – print off reports, can they be condensed into one category?
· Fuel (370) decrease to $15,000
· Street signs (371) decrease to $1,000
· Road Salt (391) Check with Tod what we ordered for next year, estimated cost.  Have we taken all that we need this year?

· Seal Coat/patch (392)/ street outlay (823) /Streets/roads/other (53340-100) – What is our anticipated road aid?  Must have that amount included.  Where do expenses go if we plan to borrow for projects?  Capital Improvements?

· Bobcat program (811) - $0, we have taken ownership

· Equipment outlay (824) – what is this used for?  There was $5,143.64 spent in 2023, $5,500 budgeted this year but not spent.  Print out 2023.

· Street lights (53420):  if we come in low this year, use additional funds for replacing more bulbs will LED.  Check where we are at this year, if we are low, can it be reduced next year due to the LED bulbs we already have? 

· Sidewalk replacement plan(53430):  Again, how do we budget if we plan on borrowing?  Some still needs to remain in for renting grinder, etc.  

7. Update/Other Items for Future Consideration:
Jae Ames will look into Spring Water Alley and the possibility of it becoming a road for road aid purposes.
WISLR:  Follow up with MSA regarding West Gate Court. (Administrator Moen met with MSA – do not include it until we have taken ownership – even if we are maintaining.  At that time we would need a CSM, Resolution taking ownership to submit with reports.  This can be done next year.  
Staff will create a list, and prioritize, for sealcoat and crack fills.  We have one for replacements.  Important for this type of maintenance to extend the life of the road

Should look at lift equipment – renting? Purchase?

Ask Ehlers about borrowing for future projects, how is that budgeted?

8. Adjournment:  Trustee Blackwood made a motion to adjourn, seconded by Trustee Franklin.  Motion carried.  Franklin adjourned the at 7:07 p.m. 
Lisa Moen, Village Clerk/Administrator/Deputy Treasurer

