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OFFICE OF THE BOARD OF SELECTMEN

Board of Selectmen

Meeting Minutes — August 15, 2023

Pursuant to a notice duly filed with the Town Clerk, a meeting of the Board of Selectmen was held in person at
191 Church Street (Cheshire Community House) on Tuesday August 15, 2023, at 6:30 PM

Board of Selectmen Members Present: Shawn McGrath, Chair
Jason Levesque, Vice Chair
Ron DeAngelis, Member
Ray Killeen, Member
Michelle Francesconi, Member

Others Present: Jennifer Morse, Town Administrator; Corey McGrath, Facilities Manager; Lynn Melchiori.
Summary of Votes:

e Vote to enter Executive Session at 6:30 p.m. — Warner vs. Town of Cheshire 5-0

e Vote to enter Regular Session at 6:37 p.m. 5-0

e Vote to approve from ARPA funding the purchase of a new Copier 5-0

e Vote to hire Stephanie Bordeau as Van Driver 5-0

e \ote to enter Executive Session at 7:20 p.m. — DPW Director Negotiations 4-0-1

e Vote to enter Regular Session at 7:35 p.m. 4-0

e Vote to approve the DPW Salary & Step Program 4-0

e Vote toadjourn at 7:40 p.m. 4-0

S. McGrath opened the meeting at 6:30 p.m.

Executive Session — MGL Chapter 30A, Section 21, Reason 3 Warner vs. Town of Chesshire

A motion was made by S. McGrath and seconded by M. Francesconi to enter executive session to discuss strategy
with respect to collective bargaining or litigation if an open meeting may have a detrimental effect on the bargaining
or litigating position of the public body and the chair so declared.

Roll Call Vote: R. DeAngelis — Yes; R. Killeen — Yes; J. Levesque- Yes; S. McGrath — Yes; M. Francesconi- Yes

Motion Carries: 5-0

A motion was made at 6:37 p.m. in Executive Session to enter the Reqular Meeting,; the motion was made by J.
Levesque and seconded by M. Francesconi.

Roll Call Vote: R. DeAngelis — Yes; R. Killeen — Yes; J. Levesque- Yes; S. McGrath — Yes; M. Francesconi- Yes
Motion Carries: 5-0

Board of Selectmen — Minutes — August 15, 2023
1|Page



Discussion/Decision Items

Town Office Copier Quotes and Appropriate of ARPA funds:

A motion was made by M. Francesconi and seconded by J. Levesque to utilize ARPA funds to purchase a new copier
for use at the Community House.

Roll Call Vote: R. DeAngelis — Yes; R. Killeen — Yes; J. Levesque- Yes; S. McGrath — Yes; M. Francesconi- Yes

Motion Carries : 5-0

Part Time Police Officer Policy — Required Work Hours
The letter was reviewed by the board with one edit, the Town Administrator will pass on the changes to the Chief.

Facilities Maintenance Technician Job Description

The Town Administrator shared that she and the DPW Director reviewed the job description and eliminated
duplicate information. R. DeAngelis asked to have the language change to reflect high school diploma or
equivalent required. It was agreed to post the position.

Assistant Town Clerk Position

The Town Administrator shared that she had spoken with the Town Clerk it is recommended to fund the Assistant
Town Clerk salary from the Town Clerk line item. The Town Administrator shared that the funds would need to
be replenished with funding from free cash or a line-item transfer at the end of the fiscal year. The position will
be approximately five hours per week. It was agreed to post the Assistant Town Clerk position.

Van Driver Position — Stephanie Bourdeau

The Town Administrator shared that she and the Council on Aging Director had interviewed Stephanie Bordeau
for the van driver position. It was noted that Ms. Bordeau has experience working with the elderly population
and has experience as a van driver.

A motion was made by S. McGrath and seconded by J. Levesque to hire Stephanie Bordeau as a Van Driver.

Roll Call Vote: R. DeAngelis — Yes; R. Killeen — Yes; J. Levesque- Yes; S. McGrath — Yes; M. Francesconi- Yes
Motion Carries: 5-0

Town Administrator Updates

The Town Administrator shared that reconciling the police detail account has proven to be challenging noting that
at the end of the fiscal year there was $43,762 in outstanding invoices. As of this week there is still $15,000 in
outstanding reimbursements to the town. There was discussion regarding reconciliation, how the details are
paid to officers and how they are distributed to the vendor for payment. The Town Administrator will work with
the financial team and the Chief to come to a resolution which may include billing for services on a bi-weekly
schedule.

Announcements from Board Members
J. Levesque inquired on the board supporting a letter to legislators regarding HD 4420. It was agreed that J.
Levesque will draft a letter and the Town Administrator will get edits put into a final draft by the next meeting.

M. Francesconi noted information was received from Lynn Melchiori regarding the DESE changes to the
Comprehensive Health and Physical Education Framework. There was a brief discussion regarding the mandate
and Lynn will send more information to the board.
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Public Comment - None

Executive Session — MGL Chapter 30A, Section 21, Reason 2 DPW Director

A motion was made at 8:20 p.m. by J. Levesque and seconded by M. Francesconi to discuss strategy session in
preparation for negotiations with non-union personnel or to conduct collective bargaining sessions or contract
negotiations with non-union personnel and to return to open session.

Roll Call Vote: R. DeAngelis- Yes; R. Killeen — Yes; J. Levesque — Yes, M. Francesconi — Yes

Motion Carries: 4-0

Shawn McGrath recused himself from the vote and left the meeting at 8:25 p.m. due to his relationship with the
DPW Director.

Return to Open Session at 8:35 p.m.

A motion was made by M. Francesconi and seconded by R. DeAngelis to pay the DPW Director a salary of $70,000
per year; the base pay includes the Class B, Hoisting License and OSHA 10 certification. A twelve-step certification
program will be instituted with each certification obtained the DPW Director will receive an increase of 51,750,
over a four-year period.

Roll Call Vote: R. DeAngelis- Yes; R. Killeen —Yes; J. Levesque — Yes, M. Francesconi — Yes

Motion Carries: 4-0

Adjournment

A motion was made by S. McGrath and seconded by J. Levesque to adjourn the meeting at 8:40 p.m.
Roll Call Vote: R. DeAngelis- Yes; K. Killeen — Yes; J. Levesque- Yes, M. Francesconi — Yes,

Motion Carries 4-0

Respectfully Submitted:
Jennifer Morse

Town Administrator
August 18, 2023

Document List

Agenda — August 15, 2023

Copier Quote

PT Officer Monthly Hours

Facilities Maintenance Tech Job Description
Assistant Town Clerk Job Description
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TowN OF CHESHIRE

80 CHURCH STREET | CHESHIRE, MASSACHUSETTS 01225
PHONE (413) 743-1690 | Fax (413) 743-0389

WWW.CHESHIRE-MA.GOV

OFFICE OF THE BOARD OF SELECTMEN
Board of Selectmen

Meeting Agenda — August 22, 2023
6:30 PM

Cheshire Community House — Cafeteria
(former Cheshire Elementary School)

Open Regular Meeting Introductions and Pledge of Allegiance

Primary Operator Position — Meeting with Water Commissioners — 6:30 p.m.

AFG Award - (1) CPR Device, (4) AED

Consent Agenda

a. Minutes of August 8, August 15

b. Warrants PR24-04, AP24-05

5. Discussion/Decision Items

Custodian Position — Stephen Hakes

Cheshire Rod & Gun Club — Sept. 2, Sept. 9, Sept. 16, Sept. 17, Sept. 23, Sept. 30.
Wells Park, Meadowbrook Lane

Move Veterans Memorial from Town Hall Complex to Community House
Community House To Do List Update- School District request for extension if needed
Draft letter to legislators regarding HD 4420

. BRPC—Request for Cheshire Board of Selectmen Representative

6. Town Administrator Updates

a. Community Compact — Best Practices Grants — Capital Planning, Wage/Salary

b. Chapter 70 Workshop — September 12

Announcements from Board Members

Public Comment

Any other business not anticipated 48 hours prior to the meeting.

10. Executive Session - MGL Chapter 30A, Section 21A  Highway Foreman Position

To conduct strategy sessions in preparations for negotiations with nonunion personnel or to conduct
collective bargaining session or contract negotiations with nonunion personnel.
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Submitted by: Jennifer Morse — Town Administrator Posted: 8/18/23 @ 9:35 a.m.
POSTED IN ACCORDANCE WITH THE PROVISIONS OF MGL 30A §§18-25.



Award Letter

U.S. Department of Homeland Security
Washington, D.C. 20472

Effective date: 08/11/2023 P
%) FEMA
Jennifer Morse T
TOWN OF CHESHIRE
TOWN OF CHESHIRE PO BOX 647

CHESHIRE, MA 01225
EMW-2022-FG-05480

Dear Jennifer Morse,

Congratulations on behalf of the Department of Homeland Security. Your application submitted for
the Fiscal Year (FY) 2022 Assistance to Firefighters Grant (AFG) Grant funding opportunity has
been approved in the amount of $30,075.10 in Federal funding. As a condition of this grant, you
are required to contribute non-Federal funds equal to or greater than 5.00% of the Federal funds
awarded, or $1,503.76 for a total approved budget of $31,578.86. Please see the FY 2022 AFG
Notice of Funding Opportunity for information on how to meet this cost share requirement.

Before you request and receive any of the Federal funds awarded to you, you must establish
acceptance of the award through the FEMA Grants Outcomes (FEMA GO) system. By accepting
this award, you acknowledge that the terms of the following documents are incorporated into the
terms of your award:

» Summary Award Memo - included in this document

« Agreement Articles - included in this document

« Obligating Document - included in this document

+ 2022 AFG Notice of Funding Opportunity (NOFO) - incorporated by reference

Please make sure you read, understand, and maintain a copy of these documents in your official
file for this award.

Sincerely,

PAMELA WILLIAMS
Assistant Administrator, Grant Programs
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OFFICE OF THE BOARD OF SELECTMEN

Board of Selectmen

Meeting Minutes — August 8, 2023

Pursuant to a notice duly filed with the Town Clerk, a meeting of the Board of Selectmen was held in person at
191 Church Street (Cheshire Community House) on Tuesday August 8, 2023, at 6:30 PM

Board of Selectmen Members Present: Shawn McGrath, Chair (arrived at 7:36 p.m.)
Jason Levesque, Vice Chair
Ron DeAngelis, Member
Ray Killeen, Member
Michelle Francesconi, Member

Others Present: Jennifer Morse, Town Administrator; Corey McGrath, Facilities Manager; Lynn Melchiori;
Peter Traub, Liseann Karandisecky; Michael Alibozek, Police Chief

Summary of Votes:

e Vote to hire Corey McGrath as DPW Director 4-0
e Vote to approve the Consent Agenda as presented 4-0
e Vote to approve up to $1,000 in ARPA funds for BRTA vouchers for elderly 5-0
e Vote to approve the ADA Self Evaluation and Transition Plan 5-0
e Vote to adjourn at 8:35 p.m. 5-0

J. Levesque opened the meeting of the Board of Selectmen at 6:30 p.m. Shawn McGrath was not in attendance
due to his relationship with one of the applicants.

DPW Director

J. Levesque welcomed two applicants, Ed Rondeau at 6:30 p.m. and Corey McGrath at 7:00 p.m. There was a
third applicant who withdrew earlier in the day. J. Levesque informed each applicant that they would be asked a
series of questions. Questions pertaining to the new role, implementation of policies and procedures, goals,
negative feedback, strategies to manage multiple projects, safety on work sites, project funding and explanation
of qualifications.

After the interviews were complete the board discussed the position and applicants. R. DeAngelis spoke about
the importance of the position, stating that it is critical for the town to be successful, stressing that this is a
management position. R. Killeen spoke about the importance of all highway workers being skilled in equipment
operation. M. Francesconi shared that Ed Rondeau has experience to offer, as does Corey McGrath who has put
in a lot of effort and made positive changes in the time he has worked for the town.
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A motion was made by R. DeAngelis and seconded by M. Francesconi to offer the Department of Public Work
Director position to Corey McGrath.

Roll Call Vote: R. DeAngelis — Yes; R. Killeen- Yes; M. Francesconi — Yes; J. Levesque - Yes

Motion Carries: 4-0-1

An executive session will be held next Tuesday to negotiate a salary. Member R. DeAngelis will sit down with
Corey and the Twon Administrator this week to discuss the salary with a step program for licensing.

Consent Agenda
Minutes — July 25, 2023
Warrants — PR 24-03, AP24-04

A motion was made by M. Francesconi and seconded by R. DeAngelis to approve the consent agenda as presented.
Roll Call Vote: R. DeAngelis — Yes; R. Killeen- Yes; M. Francesconi — Yes; J. Levesque - Yes
Motion Carries: 4-0-1

Shawn McGrath joined the meeting at 7:36 p.m.

Discussion/Decision Items

1. Highway Foreman Hiring Process - Three applications were received: one internal applicant. The Town
Administrator will contact the union to discuss the position and salary.

2. Police Department Part Time Officer Posting - Chief Alibozek joined the board to discuss a policy that
would require part time officers to work 32 hours per month. Discussion on putting a policy into place
starting in October, the chief would have the authority to waive the requirement for extenuating
circumstances. The Town Administrator also requested that the Chief update the board on the plan for a
Student Resource Officer at the high school. The Chief informed the board that he had spoken with the
Adams Police Chief regarding mutual aid agreements, the current mutual aid agreements allow for cross
jurisdiction in emergency situations only. He also spoke with Aaron Dean about putting a security officer
on daily basis until the details of the position could be worked out, Chief stated that the school district
had put aside funding the SRO position. M. Francesconi was concerned that a detail officer would not be
trained to deal with SRO issues and that the Town was dealing with internal growing pains within the
police department. The Town Administrator will reach out to the Adams Town Administrator and
Superintendent Dean to have a conversation regarding the SRO position.

3. Custodial Services - The Town Administrator contacted four outside vendors for cleaning services, two of
the four were not within the budget, one did not respond and the fourth did not have the time. The job
description was in the packet and the board agreed to post for fifteen hours per week. The Town
Administrator shared that the position entails, once a week cleaning at the Highway Garage, Town Hall,
and Fire Station and twice per week cleaning at the Community House and Senior Center.

4. Van Driver Position - The Town Administrator shared that one applicant was interviewed but took a
position elsewhere. Arrangements are being made for alternate drivers. R. Killeen spoke about the use
of BRTA vouchers for the bus and paratransit systems.

A motion was made by S. McGrath and seconded by M. Francesconi to approve up to 51,000 in BRTA
vouchers to be used at the COA discretion for senior transportation.

Roll Call Vote: R. DeAngelis — Yes; R. Killeen- Yes; M. Francesconi — Yes; J. Levesque - Yes

Motion Carries: 4-0-1

5. Town Office Transition to Community House Update - There was a TO DO list in the packet, the Town
administrator shared that all town offices have had the opportunity to walk through the spaces and most
are move in ready. She met with IT this last week and except for the Town Clerk office it will be an easy
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transition. The Town Clerk office will take a little longer to move over due to the state computer system,
however the MBI lines are already in place.

6. ADA Self Evaluation and Transition Plan - A motion was made by S. MicGrath and seconded by M.
Francesconi to adopt the plan recognizing that it is a working document.
Roll Call Vote: R. DeAngelis — Yes; R. Killeen- Yes; M. Francesconi — Yes; J. Levesque - Yes
Motion Carries: 4-0-1

Town Administrator Updates

Copier - With the move of the Town Office and the number of older copiers in each department the Town
Administrator is recommending the purchase of a new copier that will be in a central location for use by all
boards, committees, and employees. The older copiers will be phased out as they become obsolete.

Community Compact Best Practices - The Town Administrator shared that she had reached out to the UMASS
Collins Center regarding scope of work proposals for two community compact grants. The plan is to apply for two
grants, one for Capital Planning and a Wage/Salary Study.

Announcements from Board Members

M. Francesconi - Cruise Night will be Saturday August 19, 2023, from 4-9 p.m. at the Community House
Proposed changes to the Comprehensive Health and Physical Education framework by DESE are in the public
hearing phase, Lynn Melchiori will send out link and information to the board.

J. Levesque - Should the board send a letter to Rep. Barrett office regarding unfunded mandates. The Town
Administrator will follow up with Rep. Barrett office.

Public Comment - None

Adjournment

A motion was made by S. McGrath and seconded by J. Levesque to adjourn the meeting at 8:35 p.m.

Roll Call Vote: R. DeAngelis- Yes; K. Killeen — Yes; J. Levesque- Yes, M. Francesconi — Yes, S. McGrath - Yes
Motion Carries 5-0

Respectfully Submitted:
Jennifer Morse

Town Administrator
August 14, 2023

Document List

1. Agenda August 8, 2023
DPW Director Interview Questions
DPW Director Job Description
Draft Minutes — July 25, 2023
Town Building Custodian Job Description
Community House To Do List
ADA Self Evaluation & Transition Plan
Woodlands Partnership of Northwest MA
Highway Department — Bi-Weekly report
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OFFICE OF THE BOARD OF SELECTMEN

Board of Selectmen

Meeting Minutes — August 8, 2023

Pursuant to a notice duly filed with the Town Clerk, a meeting of the Board of Selectmen was held in person at
191 Church Street (Cheshire Community House) on Tuesday August 15, 2023, at 6:30 PM

Board of Selectmen Members Present: Shawn McGrath, Chair
Jason Levesque, Vice Chair
Ron DeAngelis, Member
Ray Killeen, Member
Michelle Francesconi, Member

Others Present: Jennifer Morse, Town Administrator; Corey McGrath, Facilities Manager; Lynn Melchiori.

Summary of Votes:

e Vote to enter Executive Session at 6:30 p.m. — Warner vs. Town of Cheshire 5-0
e Vote to enter Regular Session at 6:37 p.m. 5-0
e Vote to approve from ARPA funding the purchase of a new Copier 5-0
e Vote to hire Stephanie Bordeau as Van Driver 5-0
e \ote to enter Executive Session at 7:20 p.m. — DPW Director Negotiations 4-0-1
e Vote to enter Regular Session at 7:35 p.m. 4-0
e Vote to approve the DPW Salary & Step Program 4-0
e Vote to adjourn at 7:40 p.m. 4-0

S. McGrath opened the meeting at 6:30 p.m.

Executive Session — MGL Chapter 30A, Section 21, Reason 3 Warner vs. Town of Chesshire

A motion was made by S. McGrath and seconded by M. Francesconi to enter executive session to discuss strategy
with respect to collective bargaining or litigation if an open meeting may have a detrimental effect on the bargaining
or litigating position of the public body and the chair so declared.

Roll Call Vote: R. DeAngelis — Yes; R. Killeen — Yes; J. Levesque- Yes; S. McGrath — Yes; M. Francesconi- Yes

Motion Carries: 5-0

A motion was made at 6:37 p.m. in Executive Session to enter the Reqular Meeting,; the motion was made by J.
Levesque and seconded by M. Francesconi.

Roll Call Vote: R. DeAngelis — Yes; R. Killeen — Yes; J. Levesque- Yes; S. McGrath — Yes; M. Francesconi- Yes
Motion Carries: 5-0
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Discussion/Decision Items

Town Office Copier Quotes and Appropriate of ARPA funds:

A motion was made by M. Francesconi and seconded by J. Levesque to utilize ARPA funds to purchase a new copier
for use at the Community House.

Roll Call Vote: R. DeAngelis — Yes; R. Killeen — Yes; J. Levesque- Yes; S. McGrath — Yes; M. Francesconi- Yes

Motion Carries : 5-0

Part Time Police Officer Policy — Required Work Hours
The letter was reviewed by the board with one edit, the Town Administrator will pass on the changes to the Chief.

Facilities Maintenance Technician Job Description

The Town Administrator shared that she and the DPW Director reviewed the job description and eliminated
duplicate information. R. DeAngelis asked to have the language change to reflect high school diploma or
equivalent required. It was agreed to post the position.

Assistant Town Clerk Position

The Town Administrator shared that she had spoken with the Town Clerk it is recommended to fund the Assistant
Town Clerk salary from the Town Clerk line item. The Town Administrator shared that the funds would need to
be replenished with funding from free cash or a line-item transfer at the end of the fiscal year. The position will
be approximately five hours per week. It was agreed to post the Assistant Town Clerk position.

Van Driver Position — Stephanie Bourdeau

The Town Administrator shared that she and the Council on Aging Director had interviewed Stephanie Bordeau
for the van driver position. It was noted that Ms. Bordeau has experience working with the elderly population
and has experience as a van driver.

A motion was made by S. McGrath and seconded by J. Levesque to hire Stephanie Bordeau as a Van Driver.

Roll Call Vote: R. DeAngelis — Yes; R. Killeen — Yes; J. Levesque- Yes; S. McGrath — Yes; M. Francesconi- Yes
Motion Carries: 5-0

Town Administrator Updates

The Town Administrator shared that reconciling the police detail account has proven to be challenging noting that
at the end of the fiscal year there was $43,762 in outstanding invoices. As of this week there is still $15,000 in
outstanding reimbursements to the town. There was discussion regarding reconciliation, how the details are
paid to officers and how they are distributed to the vendor for payment. The Town Administrator will work with
the financial team and the Chief to come to a resolution which may include billing for services on a bi-weekly
schedule.

Announcements from Board Members
J. Levesque inquired on the board supporting a letter to legislators regarding HD 4420. It was agreed that J.
Levesque will draft a letter and the Town Administrator will get edits put into a final draft by the next meeting.

M. Francesconi noted information was received from Lynn Melchiori regarding the DESE changes to the
Comprehensive Health and Physical Education Framework. There was a brief discussion regarding the mandate

and Lynn will send more information to the board.

Public Comment - None
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Executive Session — MGL Chapter 30A, Section 21, Reason 2 DPW Director

A motion was made at 8:20 p.m. by J. Levesque and seconded by M. Francesconi to discuss strategy session in
preparation for negotiations with non-union personnel or to conduct collective bargaining sessions or contract
negotiations with non-union personnel and to return to open session.

Roll Call Vote: R. DeAngelis- Yes; R. Killeen — Yes; J. Levesque — Yes, M. Francesconi — Yes; S. McGrath - Abstain
Motion Carries: 4-0-1

Shawn McGrath recused himself from the vote and left the meeting at 8:25 p.m. due to his relationship with the
DPW Director.

Return to Open Session at 8:35 p.m.

A motion was made by M. Francesconi and seconded by R. DeAngelis to pay the DPW Director a salary of 570,000
per year; the base pay includes the Class B, Hoisting License and OSHA 10 certification. A twelve-step certification
program will be instituted with each certification obtained the DPW Director will receive an increase of S1,750,
over a four-year period.

Roll Call Vote: R. DeAngelis- Yes; R. Killeen —Yes; J. Levesque — Yes, M. Francesconi — Yes

Motion Carries: 5-0

Adjournment

A motion was made by S. McGrath and seconded by J. Levesque to adjourn the meeting at 8:40 p.m.
Roll Call Vote: R. DeAngelis- Yes; K. Killeen — Yes; J. Levesque- Yes, M. Francesconi — Yes,

Motion Carries 4-0

Respectfully Submitted:
Jennifer Morse

Town Administrator
August 18, 2023

Document List

Agenda — August 15, 2023

Copier Quote

PT Officer Monthly Hours

Facilities Maintenance Tech Job Description
Assistant Town Clerk Job Description
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From: Clete Kus

Subject: Meeting Regarding Subregional Representation on Berkshire MPO
Date: Wednesday, August 16, 2023 3:14:07 PM
Attachments: image002.png

image004.png

North Central cus Ltr.pdf
North Central Caucus Agenda.pdf
Explanation of the MPO.pdf
SubRegionMap.pdf

Dear Select Board:

The Berkshire Metropolitan Planning Organization includes select board members from each of four
subregions across the Berkshires. In accordance with the Memorandum of Understanding for the MPO,
representatives of the Select Boards from two of the subregions are called together each year to appoint a
select board member from one of the subregion’s towns to act as the MPO representative and another
member, who must be from another town in the subregion, to act as the alternate. The current
representative for the North Central subregion is John Boyle of Dalton. The alternate representative seat is
vacant.

We have scheduled a North Central Berkshire subregional caucus for Monday, September 18th, at 5:30
p.m. This caucus will meet virtually via zoom (see agenda for meeting link). We would like a representative
for each of the seven select boards (Cheshire, Dalton, Hancock, Hinsdale, Lanesborough, Peru and
Windsor) in the subregion to participate in this important meeting. Participants should be prepared to
determine who will be the North Central Berkshire subregion’s representative and alternate to the MPO.
Others are welcome to attend but it is important that each town have a representative who is empowered to
act on its behalf and therefore we request that you appoint one for this meeting.

Please let me know who will be representing your select board at the caucus as soon as possible. You
can contact me via email at ckus@berkshireplanning.org or phone at 442-1521, ext. 20. | look forward to
seeing your town’s representative at the meeting on September 18th.

Sincerely,

Clete Kus
Transportation Program Manager

Attachments:
Agenda for North Central Subregional Caucus Meeting
Explanation of the MPO

Clete Kus, AICP - Transportation Program Manager
1 Fenn St., Suite 201 | Pittsfield, MA 01201

0: 413.442.1521 x20

ckus@berkshireplanning.org

www.berkshireplanning.org
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https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.berkshireplanning.org&c=E,1,ND7CVHQKAjUsaCUygt9hsMqXsxf3WjuuyOy0oZZZNH4xkZCYOnMQA56_rUqlGAPp-ohvml3hJdVcEjADjsCfAmIYBWWbyNrFsAxZ9alHrQaQqAzpRg,,&typo=1
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MALCOLM FICK, Chair
JOHN DUVAL, Vice-Chair
SHEILA IRVIN, Clerk
7 BUCK DONOVAN, Treasurer
THOMAS MATUSZKO, A.I.C.P.

Berkshire Regional Planning Commission Executive Director

August 16, 2023
RE: Meeting Regarding Subregional Representation on Berkshire MPO
Dear Select Board:

The Berkshire Metropolitan Planning Organization includes select board members from each of four
subregions across the Berkshires. In accordance with the Memorandum of Understanding for the MPO,
representatives of the Select Boards from two of the subregions are called together each year to appoint a
select board member from one of the subregion’s towns to act as the MPO representative and another
member, who must be from another town in the subregion, to act as the alternate. The current
representative for the North Central subregion is John Boyle of Dalton. The alternate representative seat is
vacant.

We have scheduled a North Central Berkshire subregional caucus for Monday, September 18th, at
5:30 p.m. This caucus will meet virtually via zoom (see agenda for meeting link). We would like a
representative for each of the seven select boards (Cheshire, Dalton, Hancock, Hinsdale, Lanesborough,
Peru and Windsor) in the subregion to participate in this important meeting. Participants should be prepared
to determine who will be the North Central Berkshire subregion’s representative and alternate to the MPO.
Others are welcome to attend but it is important that each town have a representative who is empowered to
act on its behalf and therefore we request that you appoint one for this meeting.

Please let me know who will be representing your select board at the caucus as soon as possible. You
can contact me via email at ckus@berkshireplanning.org or phone at 442-1521, ext. 20. | look forward to
seeing your town’s representative at the meeting on September 18th.

Sincerely,

Clete Kus
Transportation Program Manager

Attachments:
Agenda for North Central Subregional Caucus Meeting
Explanation of the MPO

1 Fenn St., Suite 201, Pittsfield, MA 01201 T: (413) 442-1521 - F: (413) 442-1523
berkshireplanning.org TTY: 771 or 1(800) 439-2370
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MALCOLM FICK, Chair

JOHN DUVAL, Vice-Chair
SHEILA IRVIN, Clerk

BUCK DONOVAN, Treasurer
THOMAS MATUSZKO, A.I.C.P.

Berkshire Regional Planning Commission Executive Director

MEETING NOTICE

The Berkshire Metropolitan Planning Organization
will hold a North Central Subregional Caucus on

Monday, September 18, 2023 at 5:30 p.m.

THIS MEETING IS BEING CONDUCTED VIRTUALY FOLLOWING PROVISIONS ALLOWED BY Ch.
2 OF THE ACTS OF 2023 EXTENDING CERTAIN PROVISIONS OF THE OPEN MEETING LAW,
G.L. c.30 sec. 20 UNTIL MARCH 31, 2025.

Join Zoom Meeting
https://us02web.zoom.us/j/88029429350?pwd=NFVIby91QzFIZmZyZFBXUWFWV
DJSdz09

Meeting ID: 880 2942 9350
Passcode: 923913
AGENDA

. Opening

A. Call to Order
B. Introductions of Town Representatives

Il Purpose of the Berkshire Metropolitan Planning Organization & Duties
and Requirements for Subregional Representative and Alternate

Clete Kus, BRPC Transportation Program Manager, will give a brief
overview of the functions of the MPO and the duties and responsibilities
of the Subregional representative and alternate.

] Selection of a Representative and an Alternate to the MPO from the
Southwest Subregion

The town representatives will determine an appropriate representative and
alternate to represent this subregion on the MPO. The representative and
alternate must be from different towns. The representative (or in their
absence, the alternate) must be prepared to make decisions on the MPO
which they feel serve the best collective interests of the entire region, not
necessatrily their individual town.

V. Adjournment

City and Town Clerks: Please post this notice pursuant to M.G.L. Chapter 39, Section 23B.

1 Fenn St., Suite 201, Pittsfield, MA 01201 T: (413) 442-1521 - F: (413) 442-1523
berkshireplanning.org TTY: 771 or 1(800) 439-2370
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Explanation of the
Berkshire Metropolitan Planning Organization

The Berkshire Metropolitan Planning Organization (MPO) is responsible under federal law for carrying out a
continuing, comprehensive and coordinated (3C) metropolitan transportation planning process for the Berkshire
Region. Responsibilities and membership of the MPO is established through a Memorandum of Understanding
signed by the Executive Office of Transportation & Public Works, MassHighway, the Berkshire Regional Planning
Commission, and the Berkshire Regional Transit Authority which was approved on August 17, 2005 and amended
on February 28, 2006 and March 29, 2011.

Most important to transportation planning in Berkshire County are the Transportation Improvement Program (TIP),
the Unified Transportation Planning Work Program (UPWP) and the Regional Transportation Plan. The TIP is a
prioritized, multi-year program, prepared annually, for the implementation of transportation improvement projects
for the Berkshire County region. As such, it serves as a management tool to ensure the most effective use of funding
for transportation improvements. It is also necessary for two other reasons. First, the TIP is a requirement of the
transportation planning process as most recently legislated by Congress. Secondly, a transportation improvement is
not eligible for federal funding unless it is listed in the TIP. The TIP must include a certification by the Metropolitan
Planning Organization that the process is being carried on in conformance with various applicable federal regulations.
Certification ensures the region’s continued eligibility to receive federal funds for highway and transit projects.

The UPWP is a list, budget and description of all federally funded transportation planning work proposed to be
performed during the year. The work is conducted mostly by BRPC staff and consultants working for BRPC under
the auspice of the Berkshire Metropolitan Planning Organization (MPO). Like the TIP, the UPWP is a certification
document required under the federal law governing metropolitan transportation planning.

Finally, the Regional Transportation Plan is the long-range plan that guides transportation investments in Berkshire
County for the next 25 years. The Plan ensures that various transportation projects are consistent with the area's
overall development policies and are coordinated with one another to provide an effective transportation system that
makes efficient use of available funds. It must be updated every four years.

In addition, the MPO reviews and approves special transportation studies affecting the region. These are usually
prepared by BRPC staff, working closely with technical advisory committees, the affected communities and interests,
and the public. These studies, when approved, are incorporated into the Region’s transportation plans and are the
basis for design and construction projects or policy discussions. Recent examples include the South Street
Alternatives Study in Pittsfield and the Downtown Pittsfield Circulation Study.
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Explanation of the
Berkshire Metropolitan Planning Organization

The Berkshire Metropolitan Planning Organization (MPO) is responsible under federal law for carrying out a
continuing, comprehensive and coordinated (3C) metropolitan transportation planning process for the Berkshire
Region. Responsibilities and membership of the MPO is established through a Memorandum of Understanding
signed by the Executive Office of Transportation & Public Works, MassHighway, the Berkshire Regional Planning
Commission, and the Berkshire Regional Transit Authority which was approved on August 17, 2005 and amended
on February 28, 2006 and March 29, 2011.

Most important to transportation planning in Berkshire County are the Transportation Improvement Program (TIP),
the Unified Transportation Planning Work Program (UPWP) and the Regional Transportation Plan. The TIP is a
prioritized, multi-year program, prepared annually, for the implementation of transportation improvement projects
for the Berkshire County region. As such, it serves as a management tool to ensure the most effective use of funding
for transportation improvements. It is also necessary for two other reasons. First, the TIP is a requirement of the
transportation planning process as most recently legislated by Congress. Secondly, a transportation improvement is
not eligible for federal funding unless it is listed in the TIP. The TIP must include a certification by the Metropolitan
Planning Organization that the process is being carried on in conformance with various applicable federal regulations.
Certification ensures the region’s continued eligibility to receive federal funds for highway and transit projects.

The UPWP is a list, budget and description of all federally funded transportation planning work proposed to be
performed during the year. The work is conducted mostly by BRPC staff and consultants working for BRPC under
the auspice of the Berkshire Metropolitan Planning Organization (MPO). Like the TIP, the UPWP is a certification
document required under the federal law governing metropolitan transportation planning.

Finally, the Regional Transportation Plan is the long-range plan that guides transportation investments in Berkshire
County for the next 25 years. The Plan ensures that various transportation projects are consistent with the area's
overall development policies and are coordinated with one another to provide an effective transportation system that
makes efficient use of available funds. It must be updated every four years.

In addition, the MPO reviews and approves special transportation studies affecting the region. These are usually
prepared by BRPC staff, working closely with technical advisory committees, the affected communities and interests,
and the public. These studies, when approved, are incorporated into the Region’s transportation plans and are the
basis for design and construction projects or policy discussions. Recent examples include the South Street
Alternatives Study in Pittsfield and the Downtown Pittsfield Circulation Study.






Cheshire Highway Department

Bi-weekly Activity

Monday — Cleaned grate on Nobody'’s RD, Checked roads/drains, roadside mowing on Wells,
new air cans/drums on Truck3/

Tuesday — Blacktopped catch basins (4 repaired), patching on Outlook Ave, Mowed
island/cheese press, Boom mowing on 116

Wednesday — Boom mowing on 116/Stewart White, Bollards up @ fuel pump, Marked center
line on Depot St, Step ups put on Brush Truck, unloaded pallet of speedy dry (1/2 to ED % to

shop),

Thursday — Boom mowing on Fales Rd/Sandmill RD, brush hog Wells RD, Blow roads brom
mowing, mow weed whacked Church ST (high grass areas).

Friday — Removed remaining debris from beaver damn, Training on new steel wrist with
company, millings at new gate at the community house.

Monday — pickle ball court prep, stated weed whacking sidewalks, T2 to Johnson ford for recall

Tuesday — road/catch basin check (heavy rain), oil change/tie roads on F350, checked front end
of old 1 ton, went over ram5500 (brake check), removed fence at LL field, fixed/raised new gate
at community house, cut tree down on Church ST, chipping at dump for 45min

Wednesday — Boom mowed Fred Mason Rd (weed whacked guardrails), continued sidewalks on
Church ST, Zwack Equipment show, chipping at dump, loaded 6 LB trucks (milling removal)

Thursday - Finished bar replacement on Ram, weed whacked Wells Rd guardrail, finished
sidewalks, mowed cheese press/islands, dug out waterways on Henry Wood/116.



July, we served 392 meals. (up 43 from last month)

I have 1 kitchen volunteer that works all 5 days, 1 that does all 1 in person, 1 that helps set
tables 2 days per week, 4 additional volunteers that help Wednesdays only. Their hours range
from 2-33 hours a month. ($30.00-$495.00 @15.00 per hour) These hours are submitted to
Elder Services every month separated by person.

Anne (Van Driver) has 13-18 unduplicated riders each month with many going every week (a
few new people have started) Anne goes and does shopping for home bound people as well
as Dr. App., errand running, vet appointments, and taking seniors to visit loved ones.

Hours

Phone calls range daily from 9-18 even more than that with upcoming clinics and events (30
min - 1 hour daily) (2-4 hrs. weekly)

Email- (1 hr. daily) (4 hrs. weekly)

Kitchen (calling in orders, supplies, handing out and serving lunches, dishes) chatting with
participants. (1.5 hours daily) (4.5 hrs. weekly)

Weekly Facebook updates for meals, events, messenger replies/emails sent to add to Fire
Station Board, iBerkshires, Eagle (1.5 hrs. weekly)

Managing signup for events/ticket distribution/money handling Including signups for van
riders and promoting (1 hr. weekly as needed)

Elder Service paperwork including volunteer hours tracking (2 hrs. weekly)
Reminder Calls to those signed up for events (1 hour weekly)

Outreach (1.5 hrs. weekly)

BRTA employee training/scheduling, drug testing (1 hr. weekly as needed)
Documenting Anne’s travel and clients and (1 hr. weekly)

Filing (1.5 hr. weekly)

Northeast IT trainings (15 min as needed)

Decorating, undecorating and redecorating the center for holidays, events, seasons (1 hr.
weekly as needed)

Payroll/Bills (1 hr. weekly)
Shopping for events, kitchen supplies (1 hr. weekly) 22-26 hrs total
Outreach

(19) Wellness calls



(12) Blood Pressure readings

(21) Printer Copies made for seniors

(2) Assistance with filling out paperwork.

(5) Calls for farmer’s market coupons

(8) Walking Margaret to and from the center for lunches

*Daily Cleaning of the building, floors, and bathrooms until someone is hired to replace Andy

*Driving participants to and from lunches and Bingo until we have a van driver

Events

COOKOUTS- 8/14/23,8/23/23,8/29/23

7/20/23 Foot Clinic 8:30-1 (15 Signed up Fully Booked)
8/3/23 Card making with Lorraine @1 (12 attended)
8/14/23 Senior Haircuts 9-11(Fully Booked)

8/25/23 Brown Bag (18 people enrolled)

9/25/23 Senior Haircuts 9-11

9/21/23 Foot Clinic (15 signed up Fully Booked)
9/22/23 Brown Bag

10/23/23 Senior Haircuts 9-11

CHP Van for September and October are not scheduled yet. Waiting on a reply.

Reoccurring events

Bingo every Tuesday at 12:30 (14 to 20 attendees)

Quilting with Betty 2"¢ and 4" Thursday of every month (she decided to give summer a
chance based off high demand)

Morning Exercise Class Mon, Wed, Fri from 9-10 (12-20 attendees)
Chair Yoga Every Friday from 10-11 (9 attendees)

Blood pressure readings with Brenda offered Mon, Wed, and Carol Fri 10-11



CHESHIRE LIBRARY presents

I. Historical Talk & Slide Show ~—-.
% BARRY EMERY

Sept. 13, 2023 7pm

Cheshire Community House
former Cheshire School
Highlighting Cheshire Digital Archive of over
20000 items
Preview ol new book: What Why When

Where: More Historical Mysteries
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From: Kate Hill Tapia

To: Kate Hill Tapia

Subject: BRPC & BCSA Annual Meeting & Reception October 5, 2023
Date: Friday, August 18, 2023 11:42:09 AM

Attachments: imaqe001.png

oledata.mso
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https://www.eventbrite.com/e/brpc-and-bcsa-annual-meeting-reception-tickets-700291108557?aff=oddtdtcreator

Please join the
Berkshire Regional Planning Commission and
Berkshire County Selectmen’s Association
forthe

2023 Annual Meeh.ng & Recephon
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