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Board of Selectmen Meeting 
 

Meeting Minutes – April 10, 2023 
 
 
Pursuant to a notice duly filed with the Town Clerk, a meeting of the Board of Selectmen was held in person at 
191 Church Street (Cheshire Elementary School) on Monday April 10,2023, at 7:00 PM  

 

Board of Selectmen Members Present:  Michelle Francesconi, Chair 
     Shawn McGrath, Vice Chair 
     Ron DeAngelis 
     Ray Killeen (arrived at 7:15 p.m.) 
 
Board of Selectmen Members Absent: Jason Levesque 
 
  
 
Others Present: Jennifer Morse, Town Administrator; Chief Michael Alibozek, Police Chief; Corey 

McGrath, Facilities Manager; Denise Gregoire, IBerkshires 
 
 
Summary of Votes:  

• Vote to approve Minutes from 3/16/23, 3/21/23, 3/28/23, 4/4/23   3-0 

• Vote to approve Municipal Clerk Job Description and post immediately  4-0 

• Vote to approve Special Permit Application – CCA – Clean Up Day   4-0 

• Vote to adjourn at 8:21 p.m.       4-0 
 
M. Francesconi opened the meeting of the Board of Selectmen at 7:00 p.m. 
 
Minutes - March 16, 2023; March 21, 2023; March 28, 2023; April 4, 2023 
A motion was made by M. Francesconi and seconded by S. McGrath to approve the minutes as corrected.  
Roll Call Vote:  R. DeAngelis – Yes; S. McGrath- Yes; M. Francesconi - Yes 
Motion Carries: 3-0 
 
General Budget Discussion 
Police – Chief Alibozek joined the board to discuss the requested full time police officer position and department 
coverage and salaries. Coverage would be seven days a week, including holidays with a 6 p.m. – 2 a.m. shift 
added. There was discussion on holiday pay which resulted in an adjustment to the holiday line items, part time 
officers will be paid 1.5 time for the preferred holidays of July 4th, Memorial Day, Christmas Day, Thanksgiving and 
New Years Day, all additional holidays will be covered by part time officers at straight time. The Town 



B o a r d  o f  S e l e c t m e n  –  M i n u t e s  
A p r i l  1 0 ,  2 0 2 3  

2 | P a g e  
 

Administrator prepared a breakdown of salaries prior to the meeting and an additional line for Officer Overtime 
was added for transparency.  
 
Ray Killeen joined the meeting at 7:15 p.m. 
 
M. Francesconi asked about detail pay and the rate for town events/projects. The Chief briefly explained the 
current detail rate. There was discussion about creating a revolving account for police department administrative 
fees for citations, permitting and details.  
 
Council on Aging - The Town Administrator shared that she will be sitting down with the COA Director and 
member R. Killeen on Tuesday to review the request for additional hours. There was discussion regarding the 
need to clarify chain of command and the need to give the tracking of accounts to the COA director. There was a 
brief discussion about the Friends of the Council on Aging and membership fees and their role. 
 
Health Insurance - The Town Administrator reminded everyone that health insurance rates will go up based on 
the number of positions now eligible within the budget which includes the COA Director, Municipal Clerk and Full 
Time Police Officer, at this time there is 6 – single plans and 6- family plans in the budget numbers.  
 
Highway Department - There was a discussion about the Director of Public Works position and the salary range. 
The Town Administrator is concerned about buy in for the position from the Water Commissioners and Cemetery 
Commissioners as well as the highway workers. M. Francesconi also shared her concerns about morale within the 
department. R. DeAngelis spoke up and said with the right search and the right hire that the position would be a 
good fit for the town. There was discussion about implementing the position in phases to include Water 
employees and Highway employees in year one. A suggestion was made to increase the salary to $90,000. S. 
McGrath shared that the position would be a savings to the town eliminating the need for a secondary water 
operator if the individual carried the necessary licenses, it was noted that the director position would be salaried 
with no overtime and that the former superintendent made approximately $92,000 with winter overtime hours. 
 
Draft Warrant 

Discussion on earmarked warrant articles including a tag sale bylaw, revolving accounts, town wide speed limits, 

personnel bylaw, appointed vs. elected positions.    

 

Municipal Clerk Position and Posting 

The Town Administrator requested that the Municipal Clerk – Assistant Treasurer/Collector position be posted 

immediately, it is imperative that a person is put into place as a back up to the Treasurer/Collector she further 

stated this is one of the most crucial functions in town and is a recommendation of the Finance Management 

Review.  The position will be posted as part-time with a transition to full-time if appropriated at the Annual Town 

Meeting. S. McGrath requested additional verbiage of municipal and financial experience preferred along with a 

few edits to the job description. 

A motion was made by S. McGrath and seconded by R. DeAngelis to approve the Municipal Clerk- Assistant 

Treasurer/Collector job description and to post the position immediately. 

Roll Call Vote:  R. DeAngelis- Yes; R. Killeen – Yes; S. McGrath – Yes; M. Francesconi – Yes 

Motion Carries:  4-0 

 

Special Permit Application – Cheshire Community Association – April 22, 2023 – Clean Up Day 
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A motion was made by M. Francesconi and seconded by S. McGrath to approve the Special Permit Application for 

the Cheshire Community Association Clean Up Day. 

Roll Call Vote:  R. DeAngelis- Yes; R. Killeen – Yes; S. McGrath – Yes; M. Francesconi – Yes 

Motion Carries:  4-0 

 

Public Comment – None 

Announcements from Board Members 

S. McGrath shared that there is now a measuring device at the dam and that Francis Willett is taking the lead to 

work with the state on dam related matters. R. DeAngelis mentioned the statewide movement to remove dams. 

M. Francesconi shared that the Memorial Day Committee and Mother – Child Dance have been posted. There was 

a discussion related to the Memorial Day plans. 

C. McGrath noted that the little league and softball league are not parking where directed, this will be addressed 

with the league leaders. He also noted that the pickle ball court is staked out and there was discussion on the 

excavation of the site, R. DeAngelis would like to be present when the vendor is on site to discuss preparations. 

 
Adjourn 
A motion was made by M. Francesconi and seconded by S. McGrath to adjourn the meeting at 8:21 p.m. 
Roll Call Vote:  R. DeAngelis- Yes; R. Killeen – Yes; S. McGrath – Yes; M. Francesconi – Yes 

Motion Carries:  4-0 

 
 
 
Respectfully submitted, 
Jennifer Morse 
April 11, 2023 
 
 
 
Document List 

1. Agenda April 10, 2023 
2. Draft Minutes – March 16, 2023 
3. Draft Minutes – March 21, 2023 
4. Draft Minutes – March 28, 2023 
5. Draft Minutes – April 4, 2023 
6. Police Budget Revised 
7. Municipal Clerk Job Description 
8. Draft Personnel Bylaw 
9. Special Permit Application – Clean Up Day 
10. Highway Department Wage Salary Survey 
11. Northeast IT Plan Information 
12. Expense Report dated 4/5/23. 

 



Submitted by: Jennifer Morse – Town Administrator      Posted: 4/5/2023 @ 9:30 a.m.                 

POSTED IN ACCORDANCE WITH THE PROVISIONS OF MGL 30A §§18-25. 

 
 

Board of Selectmen 
 

Meeting Agenda – April 10 , 2023 
7:00 PM 

  
Cheshire Elementary School – Cafeteria 

 

1. Open Regular Meeting Introductions and Pledge of Allegiance 

2. Minutes – March 16, 2023; March 21, 2023, March 28, 2023, April 4, 2023 

3. General Budget Discussion – Draft Warrant 

4. Municipal Clerk Position and Posting 

5. Special Permit Application - Cheshire Community Association – April 22, 2023 – Clean Up Day 

6. Public Comment 

7. Announcements from Board Members 

8. Any other business not reasonably anticipated 48 hours prior to the meeting. 
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Board of Selectmen & Finance Committee Joint Meeting 
 

Meeting Minutes – March 16, 2023 
 
 
Pursuant to a notice duly filed with the Town Clerk, a meeting of the Board of Selectmen was held in person at 
191 Church Street (Cheshire Elementary School) on Thursday March 16,2023, at 6:00 PM  

 

Board of Selectmen Members Present:  Michelle Francesconi, Chair 
     Shawn McGrath, Vice Chair 
     Jason Levesque 
     Ron DeAngelis 
     Ray Killeen (arrived at 7:45 p.m.) 
 
Finance Committee Members Present: Densie Gregoire 
     Jeff Chaput 
     Michael Biagini 
     John Tremblay (remote participation) 
     Woody Vaspra (remote participation) 
 
Finance Committee Member Absent: Kathy Levesque 
     Patrick Pettit 
      
 
Others Present: Jennifer Morse, Town Administrator; Travis Delratez, Water Superintendent; Corey 

McGrath, Facilities Manager, Chief Alibozek, Police Chief; Art Kaufman 
 
Summary of Votes:  

• Vote to enter executive session at 6:00 p.m.      4-0 

• Finance Committee adjournment at 7:39 pm.      5-0 

• Vote to authorize the Town Administrator to sign documents related to LSL Grant  5-0 

• Vote to approve one day liquor license (March 24, 2023), Cheshire Rod & Gun Club 4-0-1 

• Vote to approve Special Event Permit – St. Mary’s      4-0-1 

• Board of Selectmen adjournment at 8:10 p.m.      5-0 
 

M. Francesconi opened the meeting of the Board of Selectmen at 6:00 p.m. 
 
Executive Session – M.G.L. Chapter 30A, Section 21 (a), Reason 1 to discuss the reputation, character, physical 

condition, or mental health, rather than professional competence, or an individual, or discuss the discipline or 
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dismissal of, or complaints or charges against, a public officer, employee, staff member of individual – Water 

Superintendent. 

A motion was made by M. Francesconi and seconded by S. McGrath at 6:00 p.m.to enter executive session 

according to M.G.L. Chapter 30A, Section 21 (a), Reason 1 to discuss the reputation, character, physical condition, 

or mental health, rather than professional competence, or an individual, or discuss the discipline or dismissal of, 

or complaints or charges against, a public officer, employee, staff member of individual – Water Superintendent. 

Roll Call Vote:  R. DeAngelis – Yes, , S. McGrath- Yes, J. Levesque – Yes, M. Francesconi – Yes 
Motion Carries:  4-0 
 

**Return to regular session at 6:10 p.m. 

Denise Gregoire opened the meeting of the Finance Committee at 6:30 p.m. 

Joint Budget Hearings 

a. Police Department – Chief Alibozek presented his FY24 budget requests noting that there was an 

oversight in the FY23 budgeting for Part-Time officers not considering coverage for vacation, sick, personal 

time for the two full time positions.  Discussion and comparison of adding another full-time officer to the 

force, the Chief did not see an immediate need to add an additional full-time officer the following year.  

The Chief explained that by adding an additional full time officer there would be coverage seven days a 

week from 7 a.m. – 11 p.m. including weekends and holidays.  Part-time officers would fill in the gaps in 

coverage and would extend the hours in the mornings and at night.  Currently there are four part time 

officers on the roster, two are currently in bridge academy training, one is not completing the bridge 

academy.  There was additional discussion about the call volume from 11 p.m. – 1:30 p.m. and a request 

for mutual aid information.   

 

b. Council on Aging – Tabled to March 28, 2023 

 

c. General Government – The Town Administrator led a discussion regarding an increase in the General 

Government Budget.  It was noted that Town Counsel has not billed for services to date in this fiscal year, 

the Town Administrator will send an email reminding counsel to provide an invoice.  

Municipal Clerk:   A draft job description for the Municipal Clerk position was shared, this line item is 

currently funded but not currently filled and supports Boards and Committees including the Board of 

Health, Planning Board, Conservation Commission and Board of Selectmen, the increase in hours and 

changes to the job description would include Assistant Treasurer/Collector and Town Clerk assistance.  

The Town Administrator explained that there is no succession planning in place for the Treasurer/Collector 

and no back up for payroll, the Financial Management Review done by the Department of Revenue 

recommended the creation of an Assistant Treasurer/Collector position.  The Municipal Clerk would also 

be able to cover the Town Clerk office for things such as birth certificates, death certificates but would 

likely not handle election operations 

Town Administrator Salary:  The Town Administrator shared that the current budget builds in an increase 

of 2% for board and committee members and 3% for most employees with the exception of a few that 
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are paid slightly over minimum wage.  The recommendation of the board is to increase the Town 

Administrator salary to $85,000 a 4% increase based on contract discussions.  It is noted that the Town 

Administrator does not agree with this increase and would like to stay consistent with other town 

employees. 

Accounting Services:   Services are contracted through Hilltown Municipal Accounting since November 

2021.  When the company initially joined the team there was a modest 2% increase for fiscal year 2023, 

the increase is an adjustment due to the amount of work and time needed.   D. Gregoire pointed out the 

by contracting the services the town is saving on benefits. 

Treasurer/Collector: Increase of 4%, this line items needs to be adjusted accordingly for the next few 

years. S. McGrath noted that in the private sector a position such as this would start at a much higher rate 

and the Town Administrator shared that comparisons for other communities has the position starting in 

the high $60,000 range, not taking into consideration the years of service.  This line item will be revisited. 

Discussion on the Health Insurance plans for active employees, the numbers are currently built in with an 

extra single and family plan.  Changes to following positions will impact this number, COA Director and 

Full Time Police Officer.  This line will be revisited. 

General Budget Discussion 

J. Levesque questioned if the Planning Board stipends should be increased in hopes of encouraging interest in the 

board.  There was discussion on making the board appointed, the Town Administrator did share that there will be 

an article on the warrant to make the Board of Assessors appointed, the Board of Assessors are in favor of this 

change. 

J. Tremblay asked if there was any communication with Adams Ambulance and M. Francesconi updated the 

boards.  Last fall she attended a meeting at which time Adams, Rep. Barrett and Cheshire requested financial 

information, no formal request has come from Adams Ambulance and very little financial information has been 

shared to date.   

The Town Administrator shared that the next meeting will be on February 28th with Hoosac Valley Regional School 

District, Council on Aging, Fire Department and the Highway Department. 

 

Finance Committee Adjournment 

A motion was made by D. Gregoire and seconded by J. Tremblay to adjourn the Finance Committee Meeting at 

7:39 p.m. 

Roll Call Vote:  D. Gregoire – Yes, J. Chaput – Yes, M. – Yes, W. Vaspra- Yes, J. Tremblay – Yes 

Motion Carries:  5-0 

  

Board of Selectmen Business 

a. Cheshire Community Association – Economic Development Project Phase 1 
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John Tremblay explained that $10,000 was earmarked in the Fiscal Year 2023 Governor’s Budget for the 

Community Association to do an Economic Development Study. BRPC has been contracted and the 

proposal was reviewed, the project will be non-subjective with data that can be used by the Economic 

Development Team when put into place in the future as recommended in the Financial Management 

Review.  John was thanked for his efforts on the project. 

 

b. LSL Authority to File Form - A motion was made by J. Levesque and seconded by M. Francesconi to 

authorize the Town Administrator to sign all related documents for the LSL Inventory Grant Project being 

submitted by Tighe and Bond. 

Roll Call Vote:  R. DeAngelis – Yes; R. Killeen – Yes; S. McGrath – Yes; J. Levesque – Yes, M. Francesconi 

– Yes 

Motion Carries:  5-0 

 

c. Cheshire Rod and Gun Club Liquor License -  A motion was made by M. Francesconi and seconded by S. 

McGrath to approve the one day liquor license for the Cheshire Rod and Gun Club on March 24, 2023. 

Roll Call Vote:  R. DeAngelis – Yes; R. Killeen – Yes; S. McGrath – Yes; J. Levesque – Abstain, M. 

Francesconi – Yes 

Motion Carries:  4-0-1 

 

d. St. Mary’s of the Assumption – Special Event Permit Application --  A motion was made by S. McGrath 

and seconded by R. DeAngelis to approve the Special Event Permit Application as presented. 

Roll Call Vote:  R. DeAngelis – Yes; R. Killeen – Yes; S. McGrath – Yes; J. Levesque – Yes, M. Francesconi 

–Abstain 

Motion Carries: 4-0-1 

Public Comment – None 

Announcements from Board Members 

R. DeAngelis requested that the Adams Fire District PILOT (payment in lieu of taxes) be placed on an upcoming 

agenda. 

M. Francesconi shared that the recent storm brought to the forefront the need for generators in town buildings, 

quotes will be sought for a generator for the school and for the Community Center. 

Discussion on requesting that National Grid attend a future meeting to discuss tree removals and upgrades to 

infrastructure. 

 
Adjourn  
A motion was made by M Francesconi and seconded by J. Levesque to adjourn the regular meeting and not 
return at 8:10 p.m. and to enter into executive session according to MGL Chapter 30A, Section 21(a), Reason 3 
to discuss strategy with respect to collective bargaining or litigation if an open meeting may have a detrimental 
effect on the bargaining or litigating position of the public body, and if the chair so declares.  Warner vs. Town of 
Cheshire. 
Roll Call Vote:  R. DeAngelis – Yes, R. Killeen- Yes, S. McGrath- Yes, J. Levesque – Yes, M. Francesconi – Yes 
Motion Carries:  5-0 
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Respectfully submitted, 
Jennifer Morse 
March 20, 2023 
 
 
 
Document List 

1. Agenda – February 16, 2023 
2. Police Budget Documents 
3. Council on Aging/Senior Center Operations 
4. FY24 Preliminary Cherry Sheets 
5. Municipal Clerk Draft Job Description 
6. Free Cash Certification 
7. Cheshire Community Association Proposal – Economic Development 
8. LSL Inventory Authority to File 
9. St Mary’s Special Event Permit Application 
10. Council on Aging Monthly Report (February) 
11. Senator Paul Mark – Beacon Hill in the Berkshire Hills Flyer 
12. Health Insurance Information 
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Board of Selectmen  
 

Meeting Minutes – March 21, 2023 
 
 
Pursuant to a notice duly filed with the Town Clerk, a meeting of the Board of Selectmen was held in person at 
191 Church Street (Cheshire Elementary School) on Tuesday March 21,2023, at 6:30 PM  

 

Board of Selectmen Members Present:  Michelle Francesconi, Chair 
     Shawn McGrath, Vice Chair 
     Jason Levesque 
     Ron DeAngelis 
     Ray Killeen  
 
 
Others Present: Jennifer Morse, Town Administrator; Corey McGrath, Facilities Manager; Mike Benson; 

Peter Traub; Lynn Melchiori; Mark Ziminski; Nick Johnson. 
 
Summary of Votes:  

• Vote to approve the consent agenda      5-0 

• Vote to approve the request of the ACSL to expand the softball field  5-0 

• Vote to approve the use of the little league field for field use only at this time 5-0 

• Vote to approve use of the Former Elementary School Café – April 12, 2023 5-0 

• Vote to add langue regarding cancellation of meetings when closing buildings according to the 
Weather/Emergency Building Closure Policy     5-0 

• Vote to send PILOT bill to the Adams Fire District     5-0 

• Vote to approve one day liquor licenses for the Cheshire Rod & Gun Club  4-0-1 
 

 
M. Francesconi opened the meeting of the Board of Selectmen at 6:30 p.m. 
 
Consent Agenda  

A motion was made by M. Francesconi and seconded by J. Levesque to approve the consent agenda as submitted. 

Roll Call Vote:  R. DeAngelis- Yes; R. Killeen – Yes; S. McGrath – Yes; J. Levesque- Yes; M. Francesconi – Yes 

Motion Carries:  5-0 

 

Minutes – February 21, 2023 

Warrants – Payroll 23-19; AP – 23-20 

Agreement for Emergency Communication Services – Fiscal Year 2024 
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Discussion/Decision Items 

a. Interim Primary Water Operator Appointment/Job Posting -  The Town Administrator reported that the 

position has been posted on the Mass Water Works Association page, on the town website and on 

Berkshire Jobs.   

 

b. Adams/Cheshire Softball Field Expansion -  M. Francesconi asked the board members if they had a chance 

to look at the marks on the field prior to the meeting.  There are no concerns from other leagues currently 

using the field. 

A motion was made by M. Francesconi and seconded by J. Levesque to approve the request of the Adams 

Cheshire Girls Softball League to expand the baselines. 

Roll Call Vote:  R. DeAngelis- Yes; R. Killeen – Yes; S. McGrath – Yes; J. Levesque- Yes; M. Francesconi – 

Yes 

Motion Carries:  5-0 

 

c. Adams Cheshire Little League Field Request -  Mike Benson and Mark Ziminski joined the Board to discuss 

the request for use of the field and concession stand.  M. Francesconi explained that the building is owned 

by the town and all town properties are now under the purview of the Facilities Manager.  There was 

discussion about the Fire Suppression system, access to the building, board of health requirements and 

how to fund the necessary repairs, utilities and upkeep of the buildings.  The league explained that they 

have given what money they could in the past towards projects such as the septic upgrades.  After 

discussion it was decided to have the Facilities Manager get a cost estimate of the required repairs for 

further discussion. 

A motion was made by M. Francesconi and seconded by R. DeAngelis to allow the use of the fields at this 

time and reassess the building request once the total cost is determined. 

Roll Call Vote:  R. DeAngelis- Yes; R. Killeen – Yes; S. McGrath – Yes; J. Levesque- Yes; M. Francesconi – 

Yes 

Motion Carries:  5-0 

 

The Adams Chesshire Little League requested that the field be named the Mike Larabee field, there was 

discussion by the board, and it was decided to put this on a future agenda.   The Facilities Manager asked 

that parents be reminded not to park in the designated location for the Youth Center which is between 

the storage trailer and the field, signs will be installed. 

 

d. Youth Center – Town Facilities request Form – April 12, 2023 

A motion was made by R. DeAngelis and seconded by R. Kileen to approve the Youth Center facilities use 

request for the former elementary school cafeteria for April 12, 2023. 

Roll Call Vote:  R. DeAngelis- Yes; R. Killeen – Yes; S. McGrath – Yes; J. Levesque- Yes; M. Francesconi – 

Yes 

Motion Carries:  5-0 
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e. Town Building Closure/Meeting Cancellation Policy -  The following proposed line will be added to the 

current Weather/Emergency Closing Policy, In cases that Town Buildings have been closed according to 

the Winter/Emergency Closure Policy all Board and Committee meetings will be cancelled.  

A motion was made by S. McGrath and seconded by R. Killeen to add language to the Weather/Emergency 

Closure Policy. 

Roll Call Vote:  R. DeAngelis- Yes; R. Killeen – Yes; S. McGrath – Yes; J. Levesque- Yes; M. Francesconi – 

Yes 

Motion Carries:  5-0 

 

f. Adams Fire District – PILOT – R. DeAngelis explained that from 1968 to the present the town has been 

entitled to tax revenue that has not being billed.  The Assessors Assistant worked with the Department of 

Revenue and calculated the total value of the properties owned by the Adams Fire District (land only).  

Assistant Superintendent of the Water Department, Nick Johnson asked what that dollar amount was, 

and documentation was provided to him to take back to the Prudential Committee.  The Town 

Administrator will follow-up with the Board of Assessors and will request inclusion of all property records 

cards with the bill. 

A motion was made by R. DeAngelis and seconded by R. Killeen to send the calculated PILOT bill to the 

Adams Fire District for land owned in the Town of Cheshire.    

Roll Call Vote:  R. DeAngelis- Yes; R. Killeen – Yes; S. McGrath – Yes; J. Levesque- Yes; M. Francesconi – 

Yes 

Motion Carries:  5-0 

 

g. Cheshire Rod and Gun Club Liquor Licenses – April 8, April 15, April 22 

A motion was made by S. McGrath and seconded by M. Francesconi to approve the Liquor Licenses for the 

Cheshire Rod and Gun Club on April 8, 2023, April 15, 2023, and April 22, 2023. 

Roll Call Vote:  R. DeAngelis- Yes; R. Killeen – Yes; S. McGrath – Yes; J. Levesque- Abstain; M. Francesconi 

– Yes 

Motion Carries:  4-0-1 

Public Comment – None 

Announcements from Board Members 

M. Francesconi at the request of Christine Hoyt (Adams) shared that all are invited to the MMA Legislative 

Breakfast being held in Adams. 

 
Adjourn 
A motion was made by M. Francesconi and seconded by J. Levesque to adjourn the meeting at 7:13 p.m. 
Roll Call Vote:  R. DeAngelis- Yes; R. Killeen – Yes; S. McGrath – Yes; J. Levesque- Abstain; M. Francesconi – Yes 

Motion Carries:  4-0-1 

 
Respectfully submitted, 
Jennifer Morse 
April 3, 2023 
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Document List 

1. Agenda – March 21, 2023 
2. DRAFT Minutes – February 21, 2023 
3. Agreement for Emergency Communication Services FY24 
4. Water Department Primary Operator Job Description 
5. Town Facilities Request Form – Adams Cheshire Little League 
6. Town Facilities Request Form – Youth Center Inc. 
7. Weather/ Emergency Closure Policy 
8. Adams Fire District PILOT information 
9. Highway Bi-Weekly Report  

 



B o a r d  o f  S e l e c t m e n  –  M i n u t e s  
M a r c h  2 8 ,  2 0 2 3  

1 | P a g e  
 

 
 
 

Board of Selectmen & Finance Committee Joint Meeting 
 

Meeting Minutes – March 28, 2023 
 
 
Pursuant to a notice duly filed with the Town Clerk, a meeting of the Board of Selectmen was held in person at 
191 Church Street (Cheshire Elementary School) on Tuesday March 28,2023, at 6:30 PM  

 

Board of Selectmen Members Present:  Michelle Francesconi, Chair 
     Shawn McGrath, Vice Chair 
     Jason Levesque 
     Ron DeAngelis 
     Ray Killeen  
 
Finance Committee Members Present: John Tremblay, Chair 
     Denise Gregoire 
     Michael Biagini 
     Jeff Chaput 
     Kathy Levesque 
     Patrick Pettit 
     Lenwood “Woody” Vaspra (remote) 
  
 
Others Present: Jennifer Morse, Town Administrator; Corey McGrath, Facilities Manager; Carol 

Francesconi, Council on Aging; Brenda Caufield, Council on Aging Director; Brent Lancia, 
Co-Interim Highway Superintendent; Corey Swistak, Co-Interim Highway Superintendent; 
Erika Snyder, HVRSD Business Manager; Aaron Dean, HVRSD Superintendent; Tom 
Francesconi, Fire Chief; Gary Trudeau; Lynn Melchiori 

 
 
M. Francesconi opened the meeting of the Board of Selectmen at 6:30 p.m. 
J. Tremblay opened the meeting of the Finance Committee at 6:30 p.m. 
 
Joint Budget Hearings 

a. Hoosac Valley Regional School District - Superintendent Aaron Dean and Business Manager Erika Snyder 

reviewed FY24 school committee approved budget.  The Superintendent stated that this budget reflects 

the district moving forward with high quality materials and teaching for the best learning, and reflects the 

core needs of the district.  Discussion on the shared Athletic Director position, E&D, upcoming capital 

projects (roofs), transportation.  J. Tremblay asked them to provide revolving account and E&D balances. 
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There was more discussion on Assistant Principal positions, special education services, the possibility of 

exploring a school resource officer and how the district measures for success.   

  

b. Council on Aging -  Council on Aging Chair, Carol Francesconi and Council on Aging Director, Brenda 

Caufield, presented the increases to the Council on Aging budget.  Mrs. Francesconi explained that the 

budget includes an increase in hours and pay for the Kitchen Coordinator from 12 hours to 15 hours and 

a salary increase of $1 per hour.  She further stated that the Council on Aging Director volunteers 8-10 

hours per month hence the request to make the position 24 hours per week, from the current 19 hours.  

There were no questions from the Board of Selectmen or Finance Committee.  M. Francesconi thanked 

the Director for her hard work, stating that she is doing an amazing job, and thanked her for the detailed 

reports the board receives monthly. 

 

c. Fire Department - Chief Francesconi joined to discuss the overall Fire Department budget, there are no 

increases in expenses.  This year, with the help of Fire Chief Joe Maruca data was compiled and the 

department is requesting a stipend for fire fighters of up to $1000 per member per year, there was 

discussion about how this might work and who would be eligible for the stipend.  The Chief is looking at 

how other municipalities distribute stipends to members.  The Town Administrator spoke about the 

request to create a Stabilization account for radio communications, Berkshire County is going to the 800 

MHz system which requires upgrades of all radios in town including Fire, Police, and Highway.  There was 

discussion about potential building upgrades to the current Fire Station, the Town Administrator will 

forward the recent EDM report to the Finance Committee for reference. 

 

 

d. Highway Department -  Co-Interim Superintendents Corey Swistak and Brent Lancia discussed the 

proposal for a new excavator, last year’s discussion was centered around a new back hoe.  The wheeled 

excavator is a more efficient machine that will show a cost savings in man hours for projects such as 

culverts, ditches, mowing etc.  The estimated cost of the new machine is $170,000.    The Board of 

Selectmen is proposing a DPW Director position that would have oversight of the Highway, Cemetery and 

Water Department employees. This is a model that is successful in other communities, there was 

discussion on starting salaries which will be re-visited at a future meeting. 

 

General Budget Discussion 

Hoosac Valley Regional School District - S. McGrath noted the per pupil expenses from last fiscal year to FY24 

increased by approximately $3,000.  There was further discussion on the curriculum position. 

 

Finance Committee Adjourn 

A motion was made by Michael Biagini and seconded by D. Gregoire to adjourn the Finance Committee meeting 

at 9:08 p.m. 

Roll Call Vote:  K. Levesque – Yes; D. Gregoire – Yes, J. Chaput – Yes, P. Petit – Yes; M. Biagini – Yes, W. Vaspra 

– Yes, J. Tremblay – Yes 

Motion Carries:  7-0 
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Board of Selectmen Business 

a. Update on Water Department Position -  The Town Administrator and Water Commissioner Biagini updated 

that board that there are no qualified candidates to date.  Communication has been made with Berkshire 

Engineering to discuss options for coverage.    

 

b. Paving Project Bids/Contract Status -  The Board reviewed the bids and the opinion regarding the award to 

LB Corp. from the Attorney General Office.  The project will pave the following roadways this 

spring/summer, Route 116; Henry Wood Road; Stafford Hill; Depot Street; Mill Hill; Railroad St; Briggs Drive 

and Notch Road.  The total cost of the project is $1,211,643.60.   

 

A motion was made by J. Levesque and seconded by M. Francesconi to award the Paving Project to LB 

Corporation and authorize the Town Administrator, Jennifer Morse, to sign the contract. 

Roll Call Vote:  R. DeAngelis- Yes; R. Killeen- Yes; S. McGrath- Yes; J. Levesque- Yes; M. Francesconi- Yes 

Motion Carries:  5-0 

 

The Town Administrator informed the board that FRCOG will draft the contract. 

 

Public Comment – None 

Announcements from Board Members - None 

 
Adjourn 
A motion was made by M. Francesconi and seconded by J. Levesque to adjourn the meeting at 9:23 p.m. 
Roll Call Vote:  R. DeAngelis- Yes; R. Killeen – Yes; S. McGrath – Yes; J. Levesque- Yes; M. Francesconi – Yes 

Motion Carries:  5-0 

 
 
Respectfully submitted, 
Jennifer Morse 
April 4, 2023 
 
Document List 

1. Agenda – March 28, 202 
2. HVRSD Budget Documents 
3. Council on Aging Budget Request 
4. Fire Department Budget Documents 
5. Highway Department Budget Documents 
6. Email re:  Treasurer/Salary  
7. Police Department supplemental budget information 
8. Northeast IT cybersecurity plan information 
9. Paving Project Bid Documents 
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Board of Selectmen & Finance Committee Joint Meeting 
Board of Selectmen & Cemetery Commission Joint Meeting 

 
Meeting Minutes – April 4, 2023 

 
 
Pursuant to a notice duly filed with the Town Clerk, a meeting of the Board of Selectmen was held in person at 
191 Church Street (Cheshire Elementary School) on Tuesday April 4,2023, at 6:30 PM  

 

Board of Selectmen Members Present:  Michelle Francesconi, Chair 
     Shawn McGrath, Vice Chair 
     Jason Levesque 
     Ron DeAngelis 
     Ray Killeen  
 
Finance Committee Members Present: John Tremblay, Chair 
     Denise Gregoire 
     Michael Biagini 
     Jeff Chaput 
     Patrick Pettit 
 
Finance Committee Members Absent: Lenwood “Woody” Vaspra 
     Kathy Levesque 
      
  
 
Others Present: Jennifer Morse, Town Administrator; Corey McGrath, Facilities Manager; James Brosnan, 

Northern Berkshire Technical School Superintendent; William Craig, Cheshire Rep to 
Northern Berkshire Technical School; Eric Whitney; Art Kaufman; Peter Traub; Stephen 
LaFogg, Cemetery Commissioner; Richard Francesconi, Cemetery Commissioner; Joe 
Sloane; Sandra Sloane, Ricky Barton; MaryEllen Baker; Val Tyska;  

 
 
M. Francesconi opened the meeting of the Board of Selectmen at 6:30 p.m. 
 
Whitney’s Farm Inc d.b.a. HD Reynolds New Auto Dealer License Hearing 
A motion was made by M. Francesconi and seconded by J. Levesque to open the new auto dealer license hearing at 
6:30 p.m. 
Roll Call Vote:  R. DeAngelis – Yes; R. Killeen – Yes; S. McGrath- Yes; J. Levesque- Yes; M. Francesconi - Yes 
Motion Carries: 5-0 
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M. Francesconi noted that Mr. Whitney was present and asked the board if they had any questions regarding the 
request for a Class 1 and Class 2 Auto Dealer License to sell trailers. The Planning Board has approved the Special 
Permit application as required by the Zoning Enforcement Officer. 
 
A motion was made by S. McGrath and seconded by M. Francesconi to approve the Class 1 and Class 2 auto dealer 
licenses to Whitney Farm Inc. 
Roll Call Vote:  R. DeAngelis – Yes; R. Killeen – Yes; S. McGrath- Yes; J. Levesque- Yes; M. Francesconi - Yes 
Motion Carries: 5-0 
 
The hearing was closed at 6:34 p.m. 
 
J. Tremblay opened the meeting of the Finance Committee at 6:34 p.m. 
 
 
Joint Budget Hearings 

a. McCann Technical School – Superintendent Brosnan and Cheshire Representative Criag presented the 

FY24 McCann Technical school budget.  Superintendent Brosnan started by explaining the Student 

Opportunity Act which has resulted in an increase in Chapter 70 fundings.  He further explained that the 

district returns unused transportation funds directly to the towns, out of district tuition costs, Chapter 70 

calculations and the fact that technical schools are not included in the Rural School Aid funds.   

There is an increase of $ 125,872 with fifty (50) students compared to the previous forty-one (41) students, 

transportation is done by head count.  Superintendent Brosnan was asked about the Revolving Fund 

(tuitions) which has approximately $300,000 and E&D which is approximately $263,000.  The budget was 

reviewed page by page.  Discussion on two new instructors, one for the new HVAC program and one for 

IT; transportation costs for athletics and new athletic programs; inflation in supplies; increase in utilities.  

Upcoming projects include a new roof (1997) and single pane glass (1960) for which grant funds will be 

requested. 

William Craig felt that the HVAC program is a win for Berkshire County and the community, the hope is to 

have the new building complete by January 2024 with 10-12 additional students.   

 

General Budget Discussion 

M. Francesconi noted that the Board of Selectmen and Finance Committee will meet separately to review the 

budget and will reconvene on April 18, 2023. 

J. Tremblay inquired about the Transfer Station upgrades and compactor asking if the Board of Health is 

comfortable with the operation of the compactor to which the Town Administrator noted that there are current 

problems with the compactor.  The engineering company is in the process of completing permitting and the design 

and the transfer station will certainly be a request in the FY25 budget.      J. Tremblay asked if the board would be 

discussing capital projects and funding and requested that information be provided to the Finance Committee 

prior to their meeting next week. 

 

Finance Committee Adjourn 

A motion was made by Michael Biagini and seconded by D. Gregoire to adjourn the Finance Committee meeting 

at 7:24 p.m. 
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Roll Call Vote: D. Gregoire – Yes, J. Chaput – Yes, P. Petit – Yes; M. Biagini – Yes, J. Tremblay – Yes 

Motion Carries: 5-0 

 

Joint Meeting with the Cemetery Commissioners 

Richard Francesconi called the meeting of the Cemetery Commission to order at 7:26 p.m. 

Commissioner Francesconi and Commissioner LaFogg were present to discuss the seasonal positions of Cemetery 

Foreman and Groundkeeper which will run for twenty (20) weeks this summer.   Discussion was had regarding 

unemployment costs, hiring and application process for former and new applicants, overall budget, and cemetery 

opening date.  It was explained that errors were made in the past and the board is looking to correct those 

mistakes.   

The Cemetery Commission dissolved their meeting at 7:47 p.m. 

Board of Selectmen Business 

a. ARPA fund request – Pickleball Court  

The Town Administrator shared that the Facilities Manager received quotes for a new pickleball court to 

be located behind the community center for $19,675.  Discussion on the amount of citizens who provided 

support both by letter and in person and  reservations for playing time by online scheduling tool.  The Town 

Administrator shared that will earmarks the remaining ARPA funds unused is $287,586. 

 

A motion was made by M. Francesconi and seconded by S. McGrath to utilize ARPA funds for the installation 

of a pickleball court at the Community Center/Senior Center. 

Roll Call Vote:  R. DeAngelis – Yes; R. Killeen – Yes; S. McGrath- Yes; J. Levesque- Yes; M. Francesconi - Yes 
Motion Carries: 5-0 
 

The vote was recognized by a round of applause and cheers from the audience. 

 

b. Highway Department Spring/Summer/Fall Schedule 

Written explanation was provided by Co-Interim Superintendent Corey Swistak.  The request is to return 

to a four(4) day- nine (9) hour and one (1) day – four (4) hour work week beginning in mid-May through 

October.   

A motion was made by J. Levesque to approve the request for the work schedule from Memorial Day to 

Labor Day only and if an DPW Director is hired to allow the director to revert to the regular work schedule. 

Discussion regarding the hiring process for a new DPW director if approved at the Annual Town Meeting, 

taking until at least mid-August at which time the schedule change would be ending, the Town 

Administrator brought up the union contract and MOU that will need to be signed. 

After discussion J. Levesque rescinded his motion. 

A motion was made by S. McGrath and seconded by M. Francesconi to allow the four (4) day – nine (9) 

hours and one(1) day – four(4) hours work week beginning the pay period before Memorial Day and ending 

the pay period after labor day. 

 

c. EDM Report – Cheshire Change of Use Report and Next Steps 
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The Town Administrator shared that this is an initial report and changes will be forthcoming.  Last week 

the Facilities Manager, Board of Selectmen Chair, Building Commissioner/Zoning Enforcement Officer, 

EDM Consultant and Town Administrator walked the space.  Further M. Francesconi discussed the kitchen 

remaining part of the assembly use, new ADA bathrooms, two employee bathrooms, noted that the old 

section is not part of the project at this time, fire rated doors including modification to the front doors of 

the cafeteria exterior needs.  An updated plan including cost estimates will be completed by EDM in the 

next few weeks.  The Town Administrator shared that the next steps include a Special Permit from the 

Zoning Board of Appeals and M. Francesconi noted that this is not the final plan just the initial steps that 

the town has to take to make the transition. 

 

d. Municipal Clerk Job Description and Posting – Tabled to April 10, 2023 

 

Public Comment 

Peter Traub inquired why the Town had to conduct a change of use study if the space was already being used for 

municipal purposes.  It was explained that the cafeteria is changing from a school use to an assembly use.  Mr. 

Traub also inquired about the process for the upcoming Planning Board public hearing regarding the General Code 

changes to the Zoning Bylaws.  The Town Administrator reminded him that the project has bee underway since 

before she started her position and the bylaws were reviewed by the Planning Board, the next step is a public 

hearing of the Zoning Bylaws before the adoption of the changes at the Annual Town Meeting.  Mr. Traub inquired 

as to why the General Bylaws and Zoning were all in one documents, it was explained this is for the purpose of 

codification and online searches. 

 

Ricky Barton shared a personal invite to the Board of Selectmen for the Earth Day – Clean Up Day on April 22, 

2023 from 9 a.m. – 1 p.m.   This event is hosted by the Cheshire Community Association. 

 

Art Kaufman inquired if West Mountain Road paving is on the list of road improvements, he was informed that it 

is however there is engineering and construction of a bridge that will impact the timeline, it is expected to take 

two years. 

 

Announcements from Board Members 

R. Killeen is working on transportation vouchers for seniors using ARPA funds modeling this from a program run 

in another community in Berkshrie County. 

Discussion on a bus terminal on Railroad Street and the planned slab for the structure.   

 

 
Adjourn 
A motion was made by M. Francesconi and seconded by J. Levesque to adjourn the meeting at 8:21 p.m. 
Roll Call Vote:  R. DeAngelis- Yes; R. Killeen – Yes; S. McGrath – Yes; J. Levesque- Yes; M. Francesconi – Yes 

Motion Carries:  5-0 

 
 
 
Respectfully submitted, 
Jennifer Morse 



B o a r d  o f  S e l e c t m e n  –  M i n u t e s  
A p r i l  4 ,  2 0 2 3  

5 | P a g e  
 

April 5, 2023 
 
 
 
Document List 

1. Agenda – April 4 
2. McCann budget 
3. Memo from the BOH regarding hauling fees 
4. HD Reynolds/Whitney’s request for auto licenses 
5. Pickleball Court Estimate 
6. Pickle Ball support email – Howe 
7. Picke Ball support letter – Sloane and supporters 
8. Pickle Ball support email – Emery 
9. Picke Ball support letter – Aleshevich 
10. Memo regarding Spring/Summer/Fall work hours highway department 
11. EDM initial report dated March 9, 2023 
12. Cemetery Foreman Job Description 
13. Groundskeeper Job Description 
14. Highway Dept. Bi-Weekly Report 
15. Change to MA Flag and Seal documents. 
16. Earth Day- Clean Up Day flyer. 

 





FY 2024

FY2023 FY2024 Change +/-

Chief Salary 80,000.00$      84,285.00$      4,285.00$        

FT Officer 58,143.00$      57,000.00$      (1,143.00)$      

2nd FT Officer -$                  55,000.00$      55,000.00$      

PT Officer 33,000.00$      35,000.00$      2,000.00$        

General 4,000.00$        5,000.00$        1,000.00$        

Auto 14,000.00$      15,000.00$      1,000.00$        

Equipment 5,000.00$        10,500.00$      5,500.00$        

ACO Salary 3,000.00$        3,000.00$        -$                  

ACO Equip 1,200.00$        1,000.00$        (200.00)$          

198,343.00$   265,785.00$   67,442.00$      

****Notes for Changes

Chief Salary Adjusted to allow coverage of open shifts. When not able to cover with Part Time officers

FT Officer Reduced due to added coverage from Part Time officers

2nd FT Officer Request additional FT officer to stabilize schedule to a secured 16 hour 7 day a week schedule with additional coverage from Part Time Officers

PT Officer Increased to cover Vacation, Sick and Holiday allowances to the Full Time officers. That was left out of the '23 Fiscal Budget

General Increased to cover rising costs 

Auto Increased to cover rising costs 

Equipment Increased to cover BWC annual costs and to allow a uniform allowance to officer. Who currectly pay for there own equipment

ACO Salary Currently Stable

ACO Equip Reduced ~ Shared expense with Adams



7a-3p 40hrs

3p-11p 40hrs

6p-2a 32hrs

7a-3p 40hrs

3p-11p 40hrs

6p-2a 32hrs

7a-3p 40hrs

3p-11p 40hrs

6p-2a 32hrs

7a-3p 40hrs

3p-11p 40hrs

6p-2a 32hrs

7a-3p 40hrs

3p-11p 40hrs

6p-2a 32hrs

7a-3p 40hrs

3p-11p 40hrs

6p-2a 32hrs

Detailed FY '24 Requested FY '24

Shift 1 Full Time Officer 2088 hrs $25.65 53,560.00$   57,000.00$   

Shift 2 Full Time Officer 2088 hrs 25.86$    54,000.00$   55,000.00$   

Admin Chief 2088 hrs 39.46$    82,392.00$   84,285.00$   

PT Part Time **** 600 hrs 26.00$    15,600.00$   34,320.00$   
Sick, Vaca, ect. 720 hrs 26.00$    18,720.00$   34,320.00$  

224,272.00$ 230,605.00$ 

ThursdaySaturdayFriday TuesdayMondaySunday Wednesday



**** Due to a error typing in the number for PT officer hours and a miscommunication in the usage of the PT officers coverage here is an updated plan of coverage for the PT officers. 

When a Full Time Officer requests time off it is to be covered by a Part Time Officer. If there is No Part Time Officer availible then it will be covered by a FT officer but only if a

Part Time Officer is unavaible to cover the shift. I will make every attempt to limit the number of overtime hours by adjusting the schedule. 

I have requested shifts for Part Time Officers. These shifts will ONLY be filled on weeks when there is NO full time shifts availible. 

Example: if a Full time officer requsets 3 vacation days then the vacation days will be filled by Part Time Officers and the part time (6-2) shifts will be dropped and not covered for that week





 

 

 
 

TOWN OF CHESHIRE 
Municipal Clerk 

 

 
General Purpose: 
Performs administrative duties for various Boards, Committees and Department Heads.  Serves as the liaison 
residents and businesses and town boards, committees, and commissions.  Fulfills necessary job functions of 
other administrative employees during absences. 
 
Essential Job Functions: 
(The essential functions or duties listed below are intended only as illustrations of the various types of work that may be 
performed. The omission of specific statements of duties does not exclude them from the position if the work is similar, related, or 
a logical assignment to the position.) 
 

Answers and returns phone calls for boards including the Board of Health, Conservation Commission, Planning 
Board, Zoning Board of Appeals.  Maintain abbreviated log of phone calls and action taken.    
 
Serves as the Assistant Treasurer/Collector and Assistant Town Clerk 
 
Provides forms and permit applications, schedules appointments, answers questions, provides appropriate data 
as requested.   
 
Sells Transfer Station Permits and Tags, collects various fees from residents and applicants and completes 
turnover for the Treasurer/Accountants.  Collects taxes/bills including Real Estate, Personal Property , Excise 
and Water Bills and completes turnover for the Treasurer/Accountants 
 
Supports various town departments and boards/committees with bulk and certified mailings including the 
Town Clerk office.  Provide clerical support to the Town Clerk office pertaining to elections and vital records.  
Track and monitor the State Ethics mandates. 
 
Transcribes prepared clear, correct drafts of various boards minutes when requested and as approved by the 
Board of Selectmen.  
 
Submits approved minutes to the Town Administrator, Town Clerk, and posts to the website. 
 
Posts meeting notice/agenda/ cancellations according to law upon direction of the Chair (or designee).  
Prepares hearing notices and legal ads.  Assists in maintain a calendar of meetings and meeting spaces. 
 
Submits invoices for the vendor warrant from departments/boards and committees to the accountant. 
 
Maintain office supplies for all boards and committees. 
 



 
 
 

 2 

Special Project Assignments as requested by the Board of Selectmen, Town Administrator and 
Treasurer/Collector.   
 
Physical Requirements/Work Location: 
The physical demands described here are representative of those that must be met by an employee to successfully perform the 

essential functions of this job. Reasonable accommodations may be made to enable individuals with disabilities to perform the 

position’s essential functions. 

 

Work is performed under typical office conditions; work environment is moderately quiet.  Work is subject to 
fluctuations caused by applications 
 
The employee operates standard office equipment, including computer, calculator, copier, fax machine and 
telephone. 
 
Employee has constant contact with public, peers, other town departments and officials. Communications 
requires professionalism, courtesy, patience, and tact and are conducted by telephone, email, written 
correspondence and in person. 
 
 
Qualifications: 
Highschool diploma or equivalent.  Education, training, or experience which demonstrates possession of the 
required knowledge, skills, and abilities necessary to perform the essential functions of the job.  Municipal 
experience is preferred.   
 
Non-Discrimination Clause: 

No individual shall be denied any rights guaranteed pursuant to local, state and/or federal law based on race, color, religion, 

national origin, sexual orientation, gender, gender identity, or disability.  

 

The above statements are intended to describe the general nature and level of work being performed by individuals assigned to 

this position. They are not intended to be an exhaustive list of all responsibilities, duties, and skills required.  This job 

description does not constitute an employment agreement between the employer and employee and is subject to change by the 

employer as the needs of the employer and/or requirements of the job change. 
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Sec�on1.  Purpose and Authoriza�on 

The purpose of the personnel bylaw is to establish fair and equitable personnel policies and to promote 
a system of personnel administra�on that ensures a uniform, fair and efficient applica�on of personnel 
policies.  

 

Sec�on 2.  Applica�on 

All Town departments, employees and posi�ons shall be subject to the provision of this bylaw, except 
employees with personal contracts.  To the extent that any Town employee is subject to a collec�ve 
bargaining agreement or personal employment agreement in the event of a conflict and/or an 
inconsistency between said agreement and this Bylaw, then said agreement shall prevail. 

Powers and Du�es 

The Board of Selectmen shall be responsible for formula�ng recommenda�ons, reviewing plans, which 
shall be subject to such approval as required by this bylaw.  The personnel policies shall be reviewed bi-
yearly, but may be reviewed by the Board of Selectmen at any �me the need arises.   

 

Sec�on 3.  Personnel Policy and Procedure Manual 

A personnel policy shall be established by promulga�on of policies pursuant to sec�on 4.  The personnel 
policy shall make use of current concepts of personnel management and may include, but not limited to 
the following elements. 

Method of Administra�on 

A policy of administra�on with assigns specific responsibility for all elements of the personnel policy 
including; maintaining personnel records, implemen�ng effec�ve recruitment and selec�on processes, 
maintaining a classifica�on and compensa�on plan, monitoring the applica�on for personnel policies 
and periodic reviews, and evalua�on the personnel policy. 

Personnel Policies 

A series of Personnel Policies which establishes the rights, employment prac�ces including hiring and 
performance expecta�ons, benefits to which employees are en�tled and the obliga�ons of said 
employees to the Town. 

Other Elements 

Other elements of a personnel policy as deemed appropriate or required by law. 

 

Sec�on 4.  Adop�on and Amendment of Personnel Policies 

The Board of Selectmen shall adopt personnel policies defining the giths, benefits and obliga�ons of 
employees subject to this bylaw.  Police shall be adopted or amended as follows. 



 

Prepara�on of Policies 

Any member of the Board of Selectmen, Town Administrator, or Elected Board may suggest policies for 
considera�on.  The Town Administrator shall refer such suggested polices to the Board of Selectmen, 
which the board need not consider any proposal already considering in the preceding twelve months.  
Any member of the Board of Selectmen, Town Administrator or Elected Board proposing a new or 
amended policy shall provide the substance and the reason for the proposed policy in wri�ng.  The 
Board of Selectmen shall hold a public mee�ng on any proposed policies or amendments.  Policies shall 
become effec�ve upon the approval of the Board of Selectmen, unless some other date is specified.   

Sec�on 5.  Severability 

The provisions of this bylaw and any policies adopted pursuant to this bylaw are severable.  If nay bylaw 
provision or policy is held invalid, the remaining provisions of the bylaw or regula�on shall not be 
affected thereby. 
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