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Board of Selectmen & Finance Committee Joint Meeting 
 

Meeting Minutes – March 28, 2023 
 
 
Pursuant to a notice duly filed with the Town Clerk, a meeting of the Board of Selectmen was held in person at 
191 Church Street (Cheshire Elementary School) on Tuesday March 28,2023, at 6:30 PM  

 

Board of Selectmen Members Present:  Michelle Francesconi, Chair 
     Shawn McGrath, Vice Chair 
     Jason Levesque 
     Ron DeAngelis 
     Ray Killeen  
Finance Committee Members Present: John Tremblay, Chair 
     Denise Gregoire 
     Michael Biagini 
     Jeff Chaput 
     Kathy Levesque 
     Patrick Pettit 
     Lenwood “Woody” Vaspra (remote) 
  
 
Others Present: Jennifer Morse, Town Administrator; Corey McGrath, Facilities Manager; Carol 

Francesconi, Council on Aging; Brenda Caufield, Council on Aging Director; Brent Lancia, 
Co-Interim Highway Superintendent; Corey Swistak, Co-Interim Highway Superintendent; 
Erika Snyder, HVRSD Business Manager; Aaron Dean, HVRSD Superintendent; Tom 
Francesconi, Fire Chief; Gary Trudeau; Lynn Melchiori 

 
 
M. Francesconi opened the meeting of the Board of Selectmen at 6:30 p.m. 
J. Tremblay opened the meeting of the Finance Committee at 6:30 p.m. 
 
Joint Budget Hearings 

a. Hoosac Valley Regional School District - Superintendent Aaron Dean and Business Manager Erika Snyder 

reviewed FY24 school committee approved budget.  The Superintendent stated that this budget reflects 

the district moving forward with high quality materials and teaching for the best learning, and reflects the 

core needs of the district.  Discussion on the shared Athletic Director position, E&D, upcoming capital 

projects (roofs), transportation.  J. Tremblay asked them to provide revolving account and E&D balances. 
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There was more discussion on Assistant Principal positions, special education services, possibility of 

exploring a school resource officer and how the district measures for success.    

b. Council on Aging -  Council on Aging Chair, Carol Francesconi and Council on Aging Director, Brenda 

Caufield presented the increases to the Council on Aging budget.  C. Francesconi explained that the budget 

includes an increase in hours and pay for the Kitchen Coordinator from 12 hours to 15 hours and a salary 

increase of $1 per hour.  She further stated that the Council on Aging Director volunteers 8-10 hours per 

month hence the request to make the position 24 hours per week, from the current 19 hours.  There were 

no questions from the Board of Selectmen or Finance Committee at this time.  M. Francesconi thanked 

the Director for her hard work stating that she is doing an amazing job and thanked her for the detailed 

reports the board receives monthly. 

c. Fire Department - Chief Francesconi joined to discuss the overall Fire Department budget, there are no 

increases to expenses.  This year with the help of Fire Chief Joe Maruca data was compiled and the 

department is requesting a stipend for fire fighters of up to $1000 per member per year, there was 

discussion about how this might work and who would be eligible for the stipend.  The Chief is looking at 

how other municipalities distribute stipends to members.  The Town Administrator spoke about the 

request to create a Stabilization account for radio communications, Berkshire County is going to the 800 

MHz system which requires upgrades of all radios in town including Fire, Police, and Highway.  There was 

discussion about potential building upgrades to the current Fire Station, the Town Administrator will 

forward the recent EDM report to the Finance Committee for reference. 

d. Highway Department -  Co-Interim Superintendents Corey Swistak and Brent Lancia discussed the 

proposal for a new excavator, last year discussion was centered around a new back hoe.  The wheeled 

excavator is a more efficient machine that will show a cost savings in man hours for projects such as 

culverts, ditches, mowing etc.  The estimated cost of the new machine is $170,000.    The Board of 

Selectmen is proposing a DPW Director position that would have oversight of the Highway, Cemetery and 

Water Department employees, this is a model that is successful in other communities, there was 

discussion on starting salaries. 

 

General Budget Discussion 

Hoosac Valley Regional School District - S. McGrath noted the per pupil expenses from last fiscal year to FY24 

increased by approximately $3,000. There was further discussion on the curriculum position. 

 

Finance Committee Adjourn 

A motion was made by Michael Biagini and seconded by D. Gregoire to adjourn the Finance Committee meeting 

at 9:08 p.m. 

Roll Call Vote:  K. Levesque – Yes; D. Gregoire – Yes, J. Chaput – Yes, P. Pettit – Yes; M. Biagini – Yes, W. Vaspra 

– Yes, J. Tremblay – Yes 

Motion Carries:  7-0 
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Board of Selectmen Business 

a. Update on Water Department Position -  The Town Administrator and Water Commissioner Biagini updated 

that board that there are no qualified candidates to date.  Communication has been made with Berkshire 

Engineering to discuss options for coverage.    

 

b. Paving Project Bids/Contract Status -  The Board reviewed the bids and the opinion regarding the award to 

LB Corp. from the Attorney General Office.  The project will pave the following roadways this 

spring/summer, Route 116; Henry Wood Road; Stafford Hill; Depot Street; Mill Hill; Railroad St; Briggs Drive 

and Notch Road.  The total cost of the project is $1,211,643.60.   

 

A motion was made by J. Levesque and seconded by M. Francesconi to award the Paving Project to LB 

Corporation and authorize the Town Administrator, Jennifer Morse to sign the contract. 

Roll Call Vote:  R. DeAngelis- Yes; R. Killeen- Yes; S. McGrath- Yes; J. Levesque- Yes; M. Francesconi- Yes 

Motion Carries:  5-0 

 

The Town Administrator informed the board that FRCOG will draft the contract. 

 

Public Comment – None 

Announcements from Board Members - None 

 
Adjourn 
A motion was made by M. Francesconi and seconded by J. Levesque to adjourn the meeting at 9:23 p.m. 
Roll Call Vote:  R. DeAngelis- Yes; R. Killeen – Yes; S. McGrath – Yes; J. Levesque- Yes; M. Francesconi – Yes 

Motion Carries:  5-0 

 
 
Respectfully submitted, 
Jennifer Morse 
April 4, 2023 
 
Document List 

1. Agenda – March 28, 202 
2. HVRSD Budget Documents 
3. Council on Aging Budget Request 
4. Fire Department Budget Documents 
5. Highway Department Budget Documents 
6. Email re:  Treasurer/Salary  
7. Police Department supplemental budget information 
8. Northeast IT cybersecurity plan information 
9. Paving Project Bid Documents 

 
Approved:  April 10, 2023   Board of Selectmen 



Submitted by: Jennifer Morse – Town Administrator      Posted: 3/23/23 @ 10:30 a.m. 

                 

POSTED IN ACCORDANCE WITH THE PROVISIONS OF MGL 30A §§18-25. 

 
 

Board of Selectmen & Finance Committee  
 

Meeting Agenda – March 28, 2023 
6:30 PM 

  
Cheshire Elementary School – Cafeteria 

 

1. Open Regular Meeting Introductions and Pledge of Allegiance 

2. Joint Budget Hearings  

a. Hoosac Valley Regional School District – 6:30 p.m. 

b. Council on Aging – 7:00 p.m. 

c. Fire Department – 7:15 p.m. 

d. Highway Department – 7:45 p.m.  

3. General Budget Discussion 

4. Board of Selectmen Business 

a. Update on Water Department Position 

b. Paving Project Bids/Contract Status (Added 3/24/23) 

5. Public Comment 

6. Any other business not reasonably anticipated 48 hours prior to the meeting. 
7. Next Budget Meeting:  April 4th, McCann, Other Departments? 
 

 
This meeting is being held in person with remote option, see below 
 
Join on your computer, mobile app or room device  

Click here to join the meeting  

Meeting ID: 293 479 659 457  

Passcode: MWYyEe  

Download Teams | Join on the web 

  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OGU0YTNiZTgtOWQyNS00NjA0LTgwMDMtNGZkYTQwNWY5ODcw%40thread.v2/0?context=%7b%22Tid%22%3a%2275ede2ab-7178-447c-a667-a9948e4b4cd9%22%2c%22Oid%22%3a%225ec10d3e-ccbe-4134-9adb-4e31bf3e3aa9%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting


1

HOOSAC VALLEY REGIONAL SCHOOL DISTRICT

FY2024 ADOPTED BUDGET 
 FY24#  FY2023  FY2024 FY23-24 FY23-24

DESCRIPTION LOC  EMP  BUDGET  FORCAST  $ INC (DEC) % INC (DEC)

FOUNDATION REVENUE

      

COMMONWEALTH OF MASS

CHAPTER 70 ( 10,425,904) ( 11,233,231) ( 807,327)      7.7%

Based on Governors FY24 Budget Proposal 

CHARTER TUITION REIMBURSEMENT ( 215,000)      ( 125,000)      ( (90,000)      -41.9%

Based on Governors FY24 Budget Proposal  

MEMBER TOWNS:    

ADAMS - FOUNDATION ASSESSMENT ( 5,143,209)   ( 5,375,874)   ( 232,665)      4.5%

CHESHIRE - FOUNDATION ASSESSMENT ( 2,582,368)   ( 2,625,694)   ( 43,326)        1.7%

Based on FY24 MLC & Regional Agreement

TOTAL TOWN FOUNDATION ASSESSMENTS ( 7,725,577)   ( 8,001,568)   ( 275,991)      3.6%

 

DISTRICT:     

STATE REVENUE - MEDICAID ( 80,000)        ( 80,000)        ( -  )             0.0%

NAPS - ATHLETIC DIRECTOR SHARED SERV. ( -  )             ( 39,225)        ( 39,225)        0.0%

E & D APPROPRIATIONS ( 275,000)      ( 75,000)        ( (200,000)    -72.7%

TOTAL LOCAL REVENUES ( 355,000)      ( 194,225)      ( (160,775)    -45.3%

TOTAL FOUNDATION REVENUES ( 18,721,481) ( 19,554,024) ( 832,543)      4.4%

TRANSPORTATION REVENUE       

STATE REIMBURSEMENT ( 374,716)      ( 344,959)      ( (29,758)      -7.9%

ADAMS ASSESSMENT - TRANSPORTATION ( 459,179)      ( 468,030)      ( 8,851)          1.9%

CHESHIRE ASSESSMENT - TRANSPORTATION ( 145,263)      ( 133,032)      ( (12,231)      -8.4%

Reimbursement Based on 70% reimbursement rate of FY23 eligible expenditures, 75K From transportation revolving  

TOTAL TRANSPORTATION REVENUES ( 979,158)      ( 946,020)      ( (33,138)      -3.4%

  

TOTAL OPERATING BUDGET REVENUE ( 19,700,639) ( 20,500,045) ( 799,406)      4.1%

CAPITAL REVENUE  

BOND PREMIUM AMORTIZATION ( 12,363)        ( 12,363)        ( 0)                 0.0%

ADAMS ASSESSMENT - CAPITAL ( 696,702)      ( 683,051)      ( (13,651)      -2.0%
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HOOSAC VALLEY REGIONAL SCHOOL DISTRICT

FY2024 ADOPTED BUDGET 
 FY24#  FY2023  FY2024 FY23-24 FY23-24

DESCRIPTION LOC  EMP  BUDGET  FORCAST  $ INC (DEC) % INC (DEC)

CHESHIRE ASSESSMENT - CAPITAL ( 215,735)      ( 189,736)      ( (25,999)      -12.1%

TOTAL CAPITAL REVENUES ( 924,800)      ( 885,150)      ( (39,650)      -4.3%

 

TOTAL REVENUE ( 20,625,439) ( 21,385,195) ( 759,756)      3.68%

TOTAL EXPENDITURES ( 20,625,439) ( 21,385,195) ( 759,756)      3.68%

( 0)                 

EXPENDITURE SUMMARY

REGULAR INSTRUCTION    

SCHOOL BUILDING LEADERSHIP ( 12.0)    ( 1,013,352)   ( 1,252,143)   ( 238,791)      23.6%

CURRICULUM ( 1.0)      ( 500)             ( 150,000)      ( 149,500)      -%

KINDERGARTEN ( 4.0)      ( 297,894)      ( 237,609)      ( (60,285)      -20.2%

ELEMENTARY GRADES 1-3 ( 12.0)    ( 909,225)      ( 914,482)      ( 5,257)          0.6%

MIDDLE SCHOOL SUPPORTS ( -  )      ( 2,500)          ( 250)             ( (2,250)        -90.0%

ART ( 3.0)      ( 219,144)      ( 226,801)      ( 7,657)          3.5%

COMPUTER / TECHNOLOGY ( 2.0)      ( 1,737)          ( 123,823)      ( 122,086)      -%

CIVICS ( 1.0)      ( -  )             ( 76,758)        ( 76,758)        0.0%

ENGLISH/LANGUAGE ARTS ( 8.0)      ( 545,535)      ( 536,565)      ( (8,971)        -1.6%

FOREIGN LANGUAGE ( 2.0)      ( 131,976)      ( 119,040)      ( (12,936)      -9.8%

TIMBERFRAMING ( 0.2)      ( 17,856)        ( 18,302)        ( 446)             2.5%

STEM ( 3.0)      ( 304,695)      ( 234,604)      ( (70,091)      -23.0%

MATHEMATICS ( 8.5)      ( 609,924)      ( 650,076)      ( 40,152)        6.6%

MUSIC ( 3.0)      ( 177,272)      ( 181,182)      ( 3,910)          2.2%

PHYSICAL EDUCATION ( 4.0)      ( 249,488)      ( 238,571)      ( (10,917)      -4.4%

SCIENCE ( 8.8)      ( 595,027)      ( 646,594)      ( 51,568)        8.7%

SOCIAL STUDIES ( 9.0)      ( 565,455)      ( 619,677)      ( 54,222)        9.6%

ENGLISH LANGUAGE LEARNING ( 1.0)      ( 77,224)        ( 80,663)        ( 3,439)          4.5%

HIGH SCHOOL LEARNING LAB ( -  )      ( 83,333)        ( -  )             ( (83,333)      -100.0%

TOTAL REGULAR INSTRUCTION ( 82.5)    ( 5,802,136)   ( 6,307,139)   ( 505,002)      8.7%

 

SPECIAL EDUCATION  

SPED ADMINISTRATION ( 4.0)      ( 259,816)      ( 372,900)      ( 113,084)      43.5%

SPED SPECIALISTS ( 12.0)    ( 846,137)      ( 859,956)      ( 13,819)        1.6%

PRE-SCHOOL ( 4.8)      ( 237,698)      ( 285,910)      ( 48,212)        20.3%

SPED INSTRUCTION ( 40.0)    ( 1,507,689)   ( 1,582,131)   ( 74,442)        4.9%
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HOOSAC VALLEY REGIONAL SCHOOL DISTRICT

FY2024 ADOPTED BUDGET 
 FY24#  FY2023  FY2024 FY23-24 FY23-24

DESCRIPTION LOC  EMP  BUDGET  FORCAST  $ INC (DEC) % INC (DEC)

TUITION FOR OUT OF DISTRICT PLACEMENTS ( -  )      ( 275,000)      ( 275,000)      ( -  )             0.0%

TOTAL SPECIAL EDUCATION ( 60.8)    ( 3,126,340)   ( 3,375,897)   ( 249,557)      8.0%

INSTRUCTIONAL SUPPORT  

REGIONAL SCHOOL COMMITTEE ( -  )      ( 101,023)      ( 83,768)        ( (17,255)      -17.1%

DISTRICT OFFICE ( 4.9)      ( 442,263)      ( 512,088)      ( 69,825)        15.8%

STAFF DEVELOPMENT ( -  )      ( 67,000)        ( 68,000)        ( 1,000)          1.5%

LIBRARY ( -  )      ( 3,001)          ( -  )             ( (3,001)        -100.0%

SCHOOL COUNSELORS (GUIDANCE) ( 3.0)      ( 175,112)      ( 197,552)      ( 22,440)        12.8%

ADJUSTMENT COUNSELORS ( 3.0)      ( 229,716)      ( 230,649)      ( 933)             0.4%

HEALTH SERVICES ( 3.0)      ( 168,803)      ( 175,339)      ( 6,536)          3.9%

TECHNOLOGY ( 3.0)      ( 456,893)      ( 508,006)      ( 51,113)        11.2%

ATHLETICS ( 1.0)      ( 212,584)      ( 303,071)      ( 90,487)        42.6%

STUDENT ACTIVITIES    ( 33,660)        ( 35,000)        ( 1,340)          4.0%

INSTRUCTIONAL LEADERSHIP TEAM    ( 27,000)        ( 30,000)        ( 3,000)          11.1%

 

TOTAL INSTRUCTIONAL SUPPORT ( 17.9)    ( 1,917,055)   ( 2,143,472)   ( 226,417)      11.8%

 

MAINTENANCE  

CUSTODIAL ( 8.0)      ( 469,143)      ( 470,499)      ( 1,356)          0.3%

HEATING OF BUILDINGS ( 204,000)      ( 168,659)      ( (35,341)      -17.3%

OTHER UTILITIES ( 223,845)      ( 249,253)      ( 25,408)        11.4%

MAINTENANCE OF GROUNDS ( 32,473)        ( 42,000)        ( 9,527)          29.3%

MAINTENANCE OF BUILDINGS ( 174,727)      ( 193,000)      ( 18,273)        10.5%

MAINTENANCE OF EQUIPMENT ( 5,500)          ( 5,500)          ( -  )             0.0%

TOTAL MAINTENANCE ( 8.0)      ( 1,109,688)   ( 1,128,911)   ( 19,223)        1.7%

 

OPERATIONAL SERVICES  

GENERAL ADMINISTRATION ( 2,196,590)   ( 2,151,347)   ( (45,243)      -2.1%

FRINGE BENEFITS ( 4,569,674)   ( 4,447,259)   ( (122,415)    -2.7%

TOTAL OPERATIONAL SERVICES ( 6,766,264)   ( 6,598,606)   ( (167,658)    -2.5%

 

TOTAL FOUNDATION BUDGET EXPENDITURES ( 18,721,483) ( 19,554,024) ( 832,542)      4.4%
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HOOSAC VALLEY REGIONAL SCHOOL DISTRICT

FY2024 ADOPTED BUDGET 
 FY24#  FY2023  FY2024 FY23-24 FY23-24

DESCRIPTION LOC  EMP  BUDGET  FORCAST  $ INC (DEC) % INC (DEC)

TRANSPORTATION EXPENDITURE BUDGET  

PUPIL TRANSPORTATION ( 979,158)      ( 946,020)      ( (33,138)      -3.4%

    

TOTAL TRANSPORTATION EXPENDITURE BUDGET ( 979,158)      ( 946,020)      ( (33,138)      -3.4%

TOTAL OPERATING BUDGET EXPENDITURES ( 19,700,641) ( 20,500,045) ( 799,404)      4.1%

CAPITAL EXPENDITURE BUDGET  

PRINCIPAL (DEBT RETIRMENT) ( 655,000)      ( 635,000)      ( (20,000)      -3.1%

INTEREST (DEBT SERVICE) ( 269,800)      ( 250,150)      ( (19,650)      -7.3%

 

TOTAL CAPITAL EXPENDITURE BUDGET ( 924,800)      ( 885,150)      ( (39,650)      -4.3%

 

EXPENDITURE BUDGET SUMMARY  

FOUNDATION ( 169.2)  ( 18,721,482) ( 19,554,024) ( 832,542)      4.45%

TRANSPORTATION ( 979,158)      ( 946,020)      ( (33,138)      -3.38%

CAPITAL ( 924,800)      ( 885,150)      ( (39,650)      -4.29%

TOTAL BUDGET ( 20,625,439) ( 21,385,195) ( 759,754)      3.68%

 

REGULAR INSTRUCTION

 

SCHOOL BUILDING LEADERSHIP  

PRINCIPAL SALARY ES ( 1.0)      ( 96,960)        ( 99,384)        ( 2,424)          2.50%

PRINCIPAL SALARY MS ( 1.0)      ( 100,495)      ( 102,807)      ( 2,312)          2.30%

PRINCIPAL SALARY HS ( 1.0)      ( 101,927)      ( 105,511)      ( 3,584)          3.52%

VICE PRINCIPAL OF TEACHING & LEARNING ES ( 1.0)      ( 87,870)        ( 90,067)        ( 2,197)          2.50%

VICE PRINCIPAL OF TEACHING & LEARNING MS ( 1.0)      ( 82,000)        ( 82,000)        0.00%

VICE PRINCIPAL OF TEACHING & LEARNING HS ( 1.0)      ( 90,000)        ( 90,000)        0.00%

DEAN OF STUDENTS MS ( 1.0)      ( 79,790)        ( 80,588)        ( 798)             1.00%

DEAN OF STUDENTS HS ( 1.0)      ( 87,729)        ( 89,484)        ( 1,755)          2.00%

LONG TERM SUBSTITUTES - TEACHER ES ( 13,000)        ( 15,000)        ( 2,000)          15.38%

LONG TERM SUBSTITUTES - TEACHER MS ( 14,000)        ( 15,000)        ( 1,000)          7.14%

LONG TERM SUBSTITUTES - TEACHER HS ( 20,000)        ( 15,000)        ( (5,000)        -25.00%

TEACHER SUBSTITUTES ES ( 25,330)        ( 26,000)        ( 670)             2.65%
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HOOSAC VALLEY REGIONAL SCHOOL DISTRICT

FY2024 ADOPTED BUDGET 
 FY24#  FY2023  FY2024 FY23-24 FY23-24

DESCRIPTION LOC  EMP  BUDGET  FORCAST  $ INC (DEC) % INC (DEC)

TEACHER SUBSTITUTES MS ( 15,000)        ( 25,000)        ( 10,000)        66.67%

TEACHER SUBSTITUTES HS ( 12,000)        ( 25,000)        ( 13,000)        108.33%

TEACHER EDUCATION CREDITS ES ( 16,500)        ( 16,500)        ( -  )             0.00%

TEACHER EDUCATION CREDITS MS ( 16,500)        ( 16,500)        ( -  )             0.00%

TEACHER EDUCATION CREDITS HS ( 16,500)        ( 16,500)        ( -  )             0.00%

SECRETARY BUILDING ES ( 1.0)      ( 34,987)        ( 34,567)        ( (420)           -1.20%

SECRETARY BUILDING MS ( 1.0)      ( 34,987)        ( 36,028)        ( 1,041)          2.98%

SECRETARY BUILDING HS ( 1.0)      ( 34,987)        ( 34,567)        ( (420)           -1.20%

SECRETARIAL EXTRA HOURS ES ( 250)             ( 250)             ( -  )             0.00%

SECRETARIAL EXTRA HOURS MS ( 2,500)          ( 250)             ( (2,250)        -90.00%

SECRETARIAL EXTRA HOURS HS ( 250)             ( 250)             ( -  )             0.00%

SECRETARIAL SUBSTITUTES ES ( -  )             ( -  )             ( -  )             0.00%

SECRETARIAL SUBSTITUTES MS ( -  )             ( -  )             ( -  )             0.00%

SECRETARIAL SUBSTITUTES HS ( -  )             ( -  )             ( -  )             0.00%

PARA-OFFICE ES ( 1.0)      ( -  )             ( 17,391)        ( 17,391)        0.00%

PARAPROFESSIONAL-OFFICE MS ( -  )      ( -  )             ( -  )             ( -  )             0.00%

PARAPROFESSIONAL-OFFICE HVHS ( -  )      ( -  )             ( -  )             ( -  )             0.00%

PARAPROFESSIONAL SUBSTITUTES ES ( 46,000)        ( 36,000)        ( (10,000)      -21.74%

PARAPROFESSIONAL SUBSTITUTES MS ( 10,000)        ( 20,000)        ( 10,000)        100.00%

PARAPROFESSIONAL SUBSTITUTES HS ( 7,000)          ( 7,000)          ( -  )             0.00%

TEACHER - MENTORS ES ( 2,000)          ( 2,000)          ( -  )             0.00%

TEACHER - MENTORS MS ( 2,000)          ( 2,000)          ( -  )             0.00%

TEACHER - MENTORS HS ( 2,000)          ( 2,000)          ( -  )             0.00%

CURRICULUM/SCHEDULING ES    ( 1,000)          ( 1,000)          ( -  )             0.00%

CURRICULUM/SCHEDULING MS    ( 1,000)          ( 1,000)          ( -  )             0.00%

CURRICULUM/SCHEDULING HS    ( 1,000)          ( 1,000)          ( -  )             0.00%

GENERAL SUPPLIES ES ( 22,500)        ( 27,000)        ( 4,500)          20.00%

GENERAL SUPPLIES MS ( 10,000)        ( 10,000)        ( -  )             0.00%

GENERAL SUPPLIES HS ( 15,000)        ( 15,000)        ( -  )             0.00%

COPIERS ES ( 23,200)        ( 25,000)        ( 1,800)          7.76%

COPIERS MS ( 18,500)        ( 25,000)        ( 6,500)          35.14%

COPIERS HS ( 20,500)        ( 25,000)        ( 4,500)          21.95%

TRAVEL ES ( 930)             ( 500)             ( (430)           -46.24%

TRAVEL MS ( 930)             ( 500)             ( (430)           -46.24%
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HOOSAC VALLEY REGIONAL SCHOOL DISTRICT

FY2024 ADOPTED BUDGET 
 FY24#  FY2023  FY2024 FY23-24 FY23-24

DESCRIPTION LOC  EMP  BUDGET  FORCAST  $ INC (DEC) % INC (DEC)

TRAVEL HS ( 930)             ( 500)             ( (430)           -46.24%

POSTAGE ES ( 1,000)          ( 1,000)          ( -  )             0.00%

POSTAGE MS ( 2,400)          ( 3,000)          ( 600)             25.00%

POSTAGE HS ( 2,400)          ( 3,000)          ( 600)             25.00%

DUES & MEMBERSHIPS ES ( 1,000)          ( 1,000)          ( -  )             0.00%

DUES & MEMBERSHIPS MS ( 3,000)          ( 2,500)          ( (500)           -16.67%

DUES & MEMBERSHIPS HS ( 7,500)          ( 7,500)          ( -  )             0.00%

TOTAL SCHOOL BUILDING LEADERSHIP ( 12.0)    ( 1,013,352)   ( 1,252,143)   ( 238,791)      23.56%

CURRICULUM     

DIR. OF CURRICULUM, INSTRUCTION & PD ( 1.0)      ( 100,000)      ( 100,000)      0.00%

ELA CURRICULUM SUPPLIES ES ( 25,000)        ( 25,000)        0.00%

ELA  CURRICULUM SUPPLIES MS ( 25,000)        ( 25,000)        0.00%

 

TOTAL CURRICULUM ( 1.0)      ( 500)             ( 150,000)      ( 150,000)      -%

KINDERGARTEN     

TEACHING SALARIES ES ( 4.0)      ( 294,394)      ( 234,109)      ( (60,285)      -20.48%

PARAPROFESSIONAL SALARIES ES ( -  )      ( (0)               ( -  )             ( 0)                 -100.00%

INSTRUCTIONAL SUPPLIES ES ( 3,500)          ( 3,500)          ( -  )             0.00%

TOTAL KINDERGARTEN ( 4.0)      ( 297,894)      ( 237,609)      ( (60,285)      -20.24%

 

ELEMENTARY SCHOOL  

TEACHING SALARIES* ES ( 12.0)    ( 904,225)      ( 909,482)      ( 5,257)          0.58%

50,000 charged to tuition revolving

PARAPROFESSIONAL SALARIES ES ( -  )      ( 0)                 ( -  )             ( (0)               -100.00%

INSTRUCTIONAL SUPPLIES ES ( 5,000)          ( 5,000)          ( -  )             0.00%

TOTAL ELEMENTARY ( 12.0)    ( 909,225)      ( 914,482)      ( 5,257)          0.58%

MIDDLE SCHOOL SUPPORTS

STUDENT SUPPORT PARAS MS ( -  )      ( -  )             ( -  )             ( -  )             0.00%

INSTRUCTIONAL SUPPLIES MS ( 2,500)          ( 250)             ( (2,250)        -90.00%

TOTAL MIDDLE SCHOOL SUPPORTS ( -  )      ( 2,500)          ( 250)             ( (2,250)        -90.00%



7

HOOSAC VALLEY REGIONAL SCHOOL DISTRICT

FY2024 ADOPTED BUDGET 
 FY24#  FY2023  FY2024 FY23-24 FY23-24

DESCRIPTION LOC  EMP  BUDGET  FORCAST  $ INC (DEC) % INC (DEC)

ART     

TEACHING SALARIES ES ( 1.0)      ( 67,974)        ( 71,413)        ( 3,439)          5.06%

TEACHING SALARIES MS ( 1.0)      ( 84,510)        ( 87,045)        ( 2,535)          3.00%

TEACHING SALARIES HS ( 1.0)      ( 56,114)        ( 57,797)        ( 1,683)          3.00%

INSTRUCTIONAL SUPPLIES ES ( 3,300)          ( 3,300)          ( -  )             0.00%

INSTRUCTIONAL SUPPLIES MS ( 3,358)          ( 3,358)          ( -  )             0.00%

INSTRUCTIONAL SUPPLIES HS ( 3,358)          ( 3,358)          ( -  )             0.00%

REPAIRS & MAINTENANCE HS ( 530)             ( 530)             ( -  )             0.00%

TOTAL ART ( 3.0)      ( 219,144)      ( 226,801)      ( 7,657)          3.49%

 

COMPUTER SCIENCE / TECHNOLOGY

TEACHING SALARIES ES ( 1.0)      ( 54,775)        ( 54,775)        0.00%

TEACHING SALARIES MS ( 1.0)      ( 67,548)        ( 67,548)        0.00%

TEACHING SALARIES HS ( -  )      ( -  )             ( -  )             0.00%

INSTRUCTIONAL SUPPLIES ES ( 500)             ( 500)             0.00%

INSTRUCTIONAL SUPPLIES MS ( 500)             ( 500)             0.00%

INSTRUCTIONAL SUPPLIES HS ( 1,212)          ( 500)             ( (712)           -58.75%

EQUIPMENT HS ( 525)             ( -  )             ( (525)           -100.00%

TOTAL COMPUTER SCIENCE ( 2.0)      ( 1,737)          ( 123,823)      ( 122,086)      -%

 

CIVICS 

TEACHING SALARIES HS ( 1.0)      ( -  )             ( 76,508)        ( 76,508)        0.00%

INSTRUCTIONAL SUPPLIES HS ( -  )             ( 250)             ( 250)             0.00%

TOTAL CIVICS ( 1.0)      ( -  )             ( 76,758)        ( 76,758)        0.00%

ENGLISH LANGUAGE ARTS

TEACHING SALARIES GR 4-7 MS ( 4.0)      ( 204,499)      ( 242,338)      ( 37,839)        18.50%

HS ELA COACH HS ( 83,133)        ( -  )             ( (83,133)      -100.00%

TEACHING SALARIES GR 8-12 HS ( 4.0)      ( 255,403)      ( 291,727)      ( 36,324)        14.22%

INSTRUCTIONAL SUPPLIES MS ( 1,000)          ( 1,000)          ( -  )             0.00%

INSTRUCTIONAL SUPPLIES HS ( 1,500)          ( 1,500)          ( -  )             0.00%

seperated out coaches for reporting purposes        

TOTAL ENGLISH/LANGUAGE ARTS ( 8.0)      ( 545,535)      ( 536,565)      ( (8,971)        -1.64%
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HOOSAC VALLEY REGIONAL SCHOOL DISTRICT

FY2024 ADOPTED BUDGET 
 FY24#  FY2023  FY2024 FY23-24 FY23-24

DESCRIPTION LOC  EMP  BUDGET  FORCAST  $ INC (DEC) % INC (DEC)

FOREIGN LANGUAGE        

TEACHING SALARIES HS ( 2.0)      ( 131,576)      ( 118,640)      ( (12,936)      -9.83%

INSTRUCTIONAL SUPPLIES HS ( 400)             ( 400)             ( -  )             0.00%

TOTAL FOREIGN LANGUAGE ( 2.0)      ( 131,976)      ( 119,040)      ( (12,936)      -9.80%

        

       

LEARNING LAB        

TEACHING SALARIES HVHS ( 83,133)        ( -  )             ( (83,133)      -100.00%

INSTRUCTIONAL SUPPLIES HVHS ( 200)             ( -  )             ( (200)           -100.00%

TOTAL LEARNING LAB ( -  )      ( 83,333)        ( -  )             ( (83,333)      -100.00%

TIMBERFRAMING / WOODSHOP        

TEACHING SALARIES HS ( 0.2)      ( 14,856)        ( 15,302)        ( 446)             3.00%

INSTRUCTIONAL SUPPLIES HS ( 3,000)          ( 3,000)          ( -  )             0.00%

TOTAL TIMBERFRAMING / WOODSHOP ( 0.2)      ( 17,856)        ( 18,302)        ( 446)             2.50%

       

STEM        

TEACHING SALARIES GR PK-3 ES ( 1.0)      ( 75,949)        ( 79,401)        ( 3,452)          4.55%

TEACHING SALARIES GR 4-7 MS ( 1.0)      ( 152,046)      ( 76,508)        ( (75,538)      -49.68%

TEACHING SALARIES GR 8 - 12 HS ( 1.0)      ( 68,144)        ( 72,295)        ( 4,151)          6.09%

INSTRUCTIONAL SUPPLIES ES ( 500)             ( 500)             ( -  )             0.00%

INSTRUCTIONAL SUPPLIES MS ( 3,656)          ( 1,500)          ( (2,156)        -58.97%

INSTRUCTIONAL SUPPLIES HS ( 3,500)          ( 3,500)          ( -  )             0.00%

EQUIPMENT MS ( 450)             ( 450)             ( -  )             0.00%

EQUIPMENT HS ( 450)             ( 450)             ( -  )             0.00%

TOTAL STEM ( 3.0)      ( 304,695)      ( 234,604)      ( (70,091)      -23.00%

          

MATHEMATICS        

HVE MATH INTERVENTION ES ( 0.5)      ( 41,567)        ( 42,814)        ( 1,247)          3.00%

TEACHING SALARIES GR4-7 MS ( 4.0)      ( 201,230)      ( 287,141)      ( 85,912)        42.69%

TEACHING SALARIES GR 8 - 12 HS ( 4.0)      ( 364,645)      ( 317,638)      ( (47,007)      -12.89%

INSTRUCTIONAL SUPPLIES MS ( 745)             ( 745)             ( -  )             0.00%

INSTRUCTIONAL SUPPLIES HS ( 1,738)          ( 1,738)          ( -  )             0.00%
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HOOSAC VALLEY REGIONAL SCHOOL DISTRICT

FY2024 ADOPTED BUDGET 
 FY24#  FY2023  FY2024 FY23-24 FY23-24

DESCRIPTION LOC  EMP  BUDGET  FORCAST  $ INC (DEC) % INC (DEC)

TOTAL MATHEMATICS ( 8.5)      ( 609,924)      ( 650,076)      ( 40,152)        6.58%

       

MUSIC EDUCATION           

TEACHING SALARIES ES ( 1.0)      ( 47,980)        ( 43,691)        ( (4,289)        -8.94%

TEACHING SALARIES MS ( 1.5)      ( 84,053)        ( 88,688)        ( 4,635)          5.51%

TEACHING SALARIES HS ( 0.5)      ( 37,140)        ( 39,269)        ( 2,129)          5.73%

INSTRUCTIONAL SUPPLIES ES ( 1,500)          ( 1,500)          ( -  )             0.00%

INSTRUCTIONAL SUPPLIES MS ( 200)             ( 2,000)          ( 1,800)          -%

INSTRUCTIONAL SUPPLIES HS ( 2,000)          ( 2,000)          ( -  )             0.00%

REPAIRS & MAINTENANCE ES ( 500)             ( 500)             ( -  )             0.00%

REPAIRS & MAINTENANCE MS ( 500)             ( 500)             ( -  )             0.00%

REPAIRS & MAINTENANCE HS ( 1,034)          ( 1,034)          ( -  )             0.00%

EQUIPMENT ES ( 500)             ( 500)             ( -  )             0.00%

EQUIPMENT MS ( 500)             ( 500)             ( -  )             0.00%

EQUIPMENT HS ( 1,365)          ( 1,000)          ( (365)           -26.74%

TOTAL MUSIC EDUCATION ( 3.0)      ( 177,272)      ( 181,182)      ( 3,910)          2.21%

       

PHYSICAL EDUCATION        

TEACHING SALARIES ES ( 1.0)      ( 65,581)        ( 43,691)        ( (21,890)      -33.38%

TEACHING SALARIES MS ( 1.5)      ( 82,440)        ( 90,040)        ( 7,600)          9.22%

TEACHING SALARIES HS ( 1.5)      ( 97,704)        ( 101,078)      ( 3,374)          3.45%

INSTRUCTIONAL SUPPLIES ES ( 1,127)          ( 1,127)          ( -  )             0.00%

INSTRUCTIONAL SUPPLIES MS ( 1,127)          ( 1,127)          ( -  )             0.00%

INSTRUCTIONAL SUPPLIES HS ( 1,509)          ( 1,509)          ( -  )             0.00%

TOTAL PHYSICAL EDUCATION ( 4.0)      ( 249,488)      ( 238,571)      ( (10,917)      -4.38%

       

SCIENCE        

TEACHING SALARIES GR 4-7 MS ( 4.0)      ( 288,831)      ( 265,806)      ( (23,025)      -7.97%

TEACHING SALARIES GR 8 - 12 HS ( 4.8)      ( 295,742)      ( 370,334)      ( 74,592)        25.22%

INSTRUCTIONAL SUPPLIES MS ( 2,954)          ( 2,954)          ( -  )             0.00%

INSTRUCTIONAL SUPPLIES HS ( 7,500)          ( 7,500)          ( -  )             0.00%

TOTAL SCIENCE ( 8.8)      ( 595,027)      ( 646,594)      ( 51,568)        8.67%

       

SOCIAL STUDIES        
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HOOSAC VALLEY REGIONAL SCHOOL DISTRICT

FY2024 ADOPTED BUDGET 
 FY24#  FY2023  FY2024 FY23-24 FY23-24

DESCRIPTION LOC  EMP  BUDGET  FORCAST  $ INC (DEC) % INC (DEC)

TEACHING SALARIES GR 4-7 MS ( 4.0)      ( 272,873)      247,119 ( (25,755)      -9.44%

TEACHING SALARIES GR 8 - 12 HS ( 5.0)      ( 289,997)      ( 369,973)      ( 79,976)        27.58%

INSTRUCTIONAL SUPPLIES MS ( 1,033)          ( 1,033)          ( -  )             0.00%

INSTRUCTIONAL SUPPLIES HS ( 1,552)          ( 1,552)          ( 1,552)          0.00%

TOTAL SOCIAL STUDIES ( 9.0)      ( 565,455)      ( 619,677)      ( 55,774)        9.86%

          

SPECIALIST TEACHING

ENGLISH LANG LEARNER TEACHER DIST ( 1.0)      ( 67,974)        ( 71,413)        ( 3,439)          5.06%

TUTOR REG DAY / HOMEWORK HELP ES ( 3,000)          ( 3,000)          ( -  )             0.00%

TUTOR REG DAY / HOMEWORK HELP MS ( 3,000)          ( 3,000)          ( -  )             0.00%

TUTOR REG DAY / HOMEWORK HELP HS ( 3,000)          ( 3,000)          ( -  )             0.00%

INSTRUCTIONAL SUPPLIES DIST ( 250)             ( 250)             ( -  )             0.00%

TOTAL OTHER SPECIALIST TEACHING ( 1.0)      ( 77,224)        ( 80,663)        ( 3,439)          4.45%

TOTAL REGULAR INSTRUCTION ( 82.5)    ( 5,802,136)   ( 6,307,139)   ( 507,055)      8.74%

       

SPECIAL EDUCATION

       

SPED ADMINISTRATION        

DIRECTOR OF SPECIAL SERVICES DIST ( 1.0)      ( 108,171)      ( 124,440)      ( 16,269)        15.04%

ASSOC. DIR. OF SPECIAL SERVICES DIST ( 1.0)      ( 88,434)        ( 91,045)        ( 2,611)          2.95%

SPED TEAM LEADER DIST ( 1.0)      ( 86,860)        ( 86,860)        0.00%

SPED ADMINISTRATIVE ASSISTANT DIST ( 1.0)      ( 42,211)        ( 47,555)        ( 5,344)          12.66%

MENTOR-SPED TEACHER DIST ( 2,000)          ( 2,000)          ( -  )             0.00%

OFFICE SUPPLIES DIST ( 3,000)          ( 3,000)          ( -  )             0.00%

POSTAGE DIST ( -  )             ( -  )             ( -  )             0.00%

MEMBERSHIPS & DUES DIST ( -  )             ( 2,000)          ( 2,000)          0.00%

OTHER DIST ( 1,000)          ( 1,000)          ( -  )             0.00%

LEGAL SERVICES DIST ( 10,000)        ( 10,000)        ( -  )             0.00%

CONTRACTED SERVICES DIST ( 5,000)          ( 5,000)          ( -  )             0.00%

TOTAL SPED ADMINISTRATION ( 4.0)      ( 259,816)      ( 372,900)      ( 113,084)      43.52%

       

SPED SPECIALISTS        

TUTORS - SPED DIST    ( 10,000)        ( 10,000)        ( -  )             0.00%
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HOOSAC VALLEY REGIONAL SCHOOL DISTRICT

FY2024 ADOPTED BUDGET 
 FY24#  FY2023  FY2024 FY23-24 FY23-24

DESCRIPTION LOC  EMP  BUDGET  FORCAST  $ INC (DEC) % INC (DEC)

SUMMER PROGRAM DIST ( 60,455)        ( 61,000)        ( 545)             0.90%

OCCUPATIONAL THERAPIST DIST ( 1.0)      ( 65,038)        ( 66,667)        ( 1,629)          2.50%

ASST OCCUPATIONAL THERAPIST DIST ( 1.0)      ( 34,089)        ( 34,942)        ( 854)             2.50%

BCBA DIST ( 2.0)      ( 171,660)      ( 159,045)      ( (12,615)      -7.35%

READING SPECIALIST DIST ( 1.0)      ( 69,018)        ( 73,222)        ( 4,204)          6.09%

SPEECH LANGUAGE PATHOLOGIST DIST ( 2.0)      ( 141,796)      ( 147,829)      ( 6,033)          4.25%

SPEECH LANGUAGE PATHOLOGIST ASST DIST ( 2.0)      ( 71,948)        ( 72,971)        ( 1,024)          1.42%

PARAPROFESSIONAL STIPENDS DIST    ( 42,000)        ( 42,000)        ( -  )             0.00%

TESTING MATERIALS / IEP SUPPLIES DIST ( 10,000)        ( 10,000)        ( -  )             0.00%

SCHOOL PYSCHOLOGIST DIST ( 2.0)      ( 135,329)      ( 146,603)      ( 11,274)        8.33%

PHYSICAL THERAPIST DIST ( 1.0)      ( 34,805)        ( 35,676)        ( 872)             2.50%

THERAPEUTIC SERVICES DIST ( -  )             ( -  )             ( -  )             0.00%

THERAPUTIC SUPPLIES DIST ( -  )             ( -  )             ( -  )             0.00%

EQUIPMENT DIST ( -  )             ( -  )             ( -  )             0.00%

TOTAL SPED SPECIALISTS ( 12.0)    ( 846,137)      ( 859,956)      ( 13,819)        1.63%

PRE-SCHOOL        

TEACHING SALARIES ES ( 3.0)      ( 205,437)      ( 250,482)      ( 45,045)        21.93%

PARAPROFESSIONAL SALARIES ES ( 1.8)      ( 32,261)        ( 35,428)        ( 3,167)          9.82%

INSTRUCTIONAL SUPPLIES ES ( -  )             ( -  )             ( -  )             0.00%

       

TOTAL PRE-SCHOOL ( 4.8)      ( 237,698)      ( 285,910)      ( 48,212)        20.28%

       

SPECIAL EDUCATION INSTRUCTION        

TEACHING SALARIES ES ( 5.0)      ( 341,743)      ( 316,836)      ( (24,907)      -7.29%

TEACHING SALARIES MS ( 6.0)      ( 399,038)      ( 428,719)      ( 29,681)        7.44%

TEACHING SALARIES HS ( 5.0)      ( 357,143)      ( 385,656)      ( 28,513)        7.98%

RESTRAINT / OTHER TRAINING - TEACHER DIST ( 1,000)          ( 1,000)          ( -  )             0.00%

PARAPROFESSIONAL SALARIES ES ( 9.0)      ( 214,996)      ( 166,998)      ( (47,998)      -22.32%

PARAPROFESSIONAL SALARIES MS ( 6.0)      ( 74,135)        ( 111,983)      ( 37,848)        51.05%

PARAPROFESSIONAL SALARIES HS ( 9.0)      ( 118,633)      ( 169,938)      ( 51,305)        43.25%

RESTRAINT / OTHER TRAINING - PARA DIST ( 1,000)          ( 1,000)          ( -  )             0.00%

POSTAGE HS ( -  )             ( -  )             ( -  )             0.00%

INSTRUCTIONAL SUPPLIES ES ( -  )             ( -  )             ( -  )             0.00%
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HOOSAC VALLEY REGIONAL SCHOOL DISTRICT

FY2024 ADOPTED BUDGET 
 FY24#  FY2023  FY2024 FY23-24 FY23-24

DESCRIPTION LOC  EMP  BUDGET  FORCAST  $ INC (DEC) % INC (DEC)

INSTRUCTIONAL SUPPLIES MS ( -  )             ( -  )             ( -  )             0.00%

INSTRUCTIONAL SUPPLIES HS ( -  )             ( -  )             ( -  )             0.00%

TOTAL SPECIAL EDUCATION INSTRUCTION ( 40.0)    ( 1,507,689)   ( 1,582,131)   ( 74,442)        4.94%

      

TUITION FOR OOD SPED PLACEMENTS        

MASSACHUSETTS PUBLIC SCHOOLS DIST ( -  )             ( -  )             ( -  )             0.00%

PRIVATE SCHOOLS-DAY 50 DIST ( 145,000)      ( 100,000)      ( (45,000)      -31.03%

PRIVATE SCHOOL RESIDENTIAL DIST ( 130,000)      ( 175,000)      ( 45,000)        34.62%

TOTAL TUITION FOR SPED OOD PLACEMEMTS ( -  )      ( 275,000)      ( 275,000)      ( -  )             0.00%

TOTAL SPECIAL EDUCATION ( 60.8)    ( 3,126,340)   ( 3,375,897)   ( 249,557)      7.98%

       

INSTRUCTIONAL SUPPORT

       

REGIONAL SCHOOL COMMITTEE        

SCH COMMITTEE SECRETARY DIST ( 3,000)          ( 3,000)          ( -  )             0.00%

CROSSING GUARDS DIST ( 9,000)          ( 11,000)        ( 2,000)          22.22%

DUES & MEMBERSHIPS DIST ( 3,000)          ( 3,030)          ( 30)               1.00%

Professional Organization Dues  

TRAINING & ED. DIST ( 500)             ( 500)             ( -  )             0.00%

Conferences and workshops for School Committee members.  

PROFESSIONAL SERVICES DIST ( 47,292)        ( 48,238)        ( 946)             2.00%

Independent Auditing, Treasurer Services and Other           

LEGAL SERVICES DIST ( 38,231)        ( 18,000)        ( (20,231)      -52.92%

       

TOTAL REGIONAL SCHOOL COMMITTEE ( -  )      ( 101,023)      ( 83,768)        ( (17,255)      -17.08%

       

DISTRICT ADMINISTRATION        

SUPERINTENDENT DIST ( 1.0)      ( 131,351)      ( 141,499)      ( 10,148)        7.73%

SUPT ADMINISTRATIVE ASSISTANT DIST ( 1.0)      ( 54,657)        ( 58,637)        ( 3,980)          7.28%

BUSINESS ADMINISTRATOR DIST ( 0.9)      ( 96,903)        ( 91,808)        ( (5,095)        -5.26%

BUSINESS OFFICE STAFF DIST ( 2.0)      ( 86,861)        ( 95,775)        ( 8,914)          10.26%

CONTRACTUAL INCREASE CONTINGENCY DIST ( 10,000)        ( 12,000)        ( 2,000)          20.00%
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HOOSAC VALLEY REGIONAL SCHOOL DISTRICT

FY2024 ADOPTED BUDGET 
 FY24#  FY2023  FY2024 FY23-24 FY23-24

DESCRIPTION LOC  EMP  BUDGET  FORCAST  $ INC (DEC) % INC (DEC)

OFFICE SUPPLIES DIST ( 3,206)          ( 3,200)          ( (6)               -0.19%

OFFICE SUPPLIES DIST ( 4,137)          ( 4,150)          ( 13)               0.31%

TRAINING & EDUCATION DIST ( 2,689)          ( 2,700)          ( 11)               0.41%

COPIERS DIST ( 7,385)          ( 7,400)          ( 15)               0.20%

TRAVEL SUPERINTENDENT OFFICE DIST ( 2,015)          ( 2,015)          ( -  )             0.00%

TRAVEL BUSINESS OFFICE DIST ( 500)             ( 500)             ( -  )             0.00%

POSTAGE DIST ( 4,819)          ( 4,900)          ( 81)               1.69%

DUES & MEMBERSHIPS SUP DIST ( 8,000)          ( 2,000)          ( (6,000)        -75.00%

DUES & MEMBERSHIPS BO DIST ( 2,000)          ( 2,000)          ( -  )             0.00%

CONTRACTED SERVICES DIST ( 13,200)        ( 13,464)        ( 264)             2.00%

DISTRICT OFFICE LEASE DIST ( 12,500)        ( 58,000)        ( 45,500)        364.00%

MOVING COSTS DIST ( -  )             ( 10,000)        ( 10,000)        0.00%

EQUIPMENT SUPERINTENDENT DIST ( 1,020)          ( 1,020)          ( -  )             0.00%

EQUIPMENT BUSINESS OFFICE DIST ( 1,020)          ( 1,020)          ( -  )             0.00%

 

TOTAL DISTRICT ADMINISTRATION ( 4.9)      ( 442,263)      ( 512,088)      ( 69,825)        15.79%

       

STAFF DEVELOPMENT

TRAINING & EDUCATION - CON. SERVICE DIST ( 23,000)        ( 23,000)        ( -  )             0.00%

PD STIPENDS - IN HOUSE TRAINING DIST ( 5,000)          ( 6,000)          ( 1,000)          20.00%

PD REIMBURSEMENT - OUTSIDE PD DIST ( 6,000)          ( 6,000)          ( -  )             0.00%

ADMIN TRAINING & ED REIMBURSEMENT DIST ( 12,000)        ( 12,000)        ( -  )             0.00%

TUITION REIMBURSEMENT - CREDITS DIST ( 21,000)        ( 21,000)        ( -  )             0.00%

 

TOTAL STAFF DEVELOPMENT ( -  )      ( 67,000)        ( 68,000)        ( 1,000)          1.49%

       

LIBRARY

LIBRARY AIDE ES ( -  )      ( 0)                 ( -  )             ( (0)               -100.00%

LIBRARY AIDE MS ( -  )      ( 0)                 ( -  )             ( (0)               -100.00%

LIBRARY AIDE HS ( -  )      ( 0)                 ( -  )             ( (0)               -100.00%

INSTRUCTIONAL SUPPLIES ES ( 1,000)          ( -  )             ( (1,000)        -100.00%

INSTRUCTIONAL SUPPLIES MS ( 1,000)          ( -  )             ( (1,000)        -100.00%

INSTRUCTIONAL SUPPLIES HS ( 1,000)          ( -  )             ( (1,000)        -100.00%
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HOOSAC VALLEY REGIONAL SCHOOL DISTRICT

FY2024 ADOPTED BUDGET 
 FY24#  FY2023  FY2024 FY23-24 FY23-24

DESCRIPTION LOC  EMP  BUDGET  FORCAST  $ INC (DEC) % INC (DEC)

1 POSITION SPLIT BET MS & HS  

TOTAL LIBRARY ( -  )      ( 3,001)          ( -  )             ( (3,001)        -100.00%

SCHOOL COUNSELORS

PROFESSIONAL SALARIES HVHS ( 2.0)      ( 131,625)      ( 154,485)      ( 22,860)        17.37%

GUIDANCE EXTRA HOURS HVMHS ( 7,500)          ( 7,500)          ( -  )             0.00%

SECRETARIAL SALARIES HVMHS ( 1.0)      ( 34,987)        ( 34,567)        ( (420)           -1.20%

SUPPLIES HVMHS ( 1,000)          ( 1,000)          ( -  )             0.00%

TOTAL SCHOOL COUNSELOR ( 3.0)      ( 175,112)      ( 197,552)      ( 22,440)        12.81%

ADJUSTMENT COUNSELORS        

ADJUSTMENT COUNSELOR ES ( 1.0)      ( 75,123)        ( 70,013)        ( (5,110)        -6.80%

ADJUSTMENT COUNSELOR MS ( 1.0)      ( 69,333)        ( 72,841)        ( 3,508)          5.06%

ADJUSTMENT COUNSELOR HS ( 1.0)      ( 84,510)        ( 87,045)        ( 2,535)          3.00%

SUPPLIES ES ( 250)             250 ( -  )             0.00%

SUPPLIES MS ( 250)             ( 250)             ( -  )             0.00%

SUPPLIES HS ( 250)             ( 250)             ( -  )             0.00%

       

TOTAL ADJUSTMENT COUNSELORS ( 3.0)      ( 229,716)      ( 230,649)      ( 933)             0.41%

       

HEALTH SERVICES        

NURSE SALARIES ES ( 1.0)      ( 46,221)        ( 47,272)        ( 1,051)          2.27%

NURSE SALARIES MS ( 1.0)      ( 52,854)        ( 54,228)        ( 1,374)          2.60%

NURSE SALARIES HS ( 1.0)      ( 48,263)        ( 52,374)        ( 4,111)          8.52%

NURSE - EXTRA HOURS ES ( 1,083)          ( 1,083)          ( -  )             0.00%

NURSE - EXTRA HOURS MS ( 1,083)          ( 1,083)          ( -  )             0.00%

NURSE - EXTRA HOURS HS ( 1,083)          ( 1,083)          ( -  )             0.00%

NURSE - SUBSTITUTES ES ( 2,165)          ( 2,165)          ( -  )             0.00%

NURSE - SUBSTITUTES MS ( 2,165)          ( 2,165)          ( -  )             0.00%

NURSE - SUBSTITUTES HS ( 2,165)          ( 2,165)          ( -  )             0.00%

SUPPLIES ES ( 2,500)          ( 2,500)          ( -  )             0.00%

SUPPLIES MS ( 2,700)          ( 2,700)          ( -  )             0.00%

SUPPLIES HS ( 3,570)          ( 3,570)          ( -  )             0.00%
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HOOSAC VALLEY REGIONAL SCHOOL DISTRICT

FY2024 ADOPTED BUDGET 
 FY24#  FY2023  FY2024 FY23-24 FY23-24

DESCRIPTION LOC  EMP  BUDGET  FORCAST  $ INC (DEC) % INC (DEC)

TRAINING & EDUCATION DIST ( 2,576)          ( 2,576)          ( -  )             0.00%

TRAVEL ES ( 125)             ( 125)             ( -  )             0.00%

TRAVEL MS ( 125)             ( 125)             ( -  )             0.00%

TRAVEL HS ( 125)             ( 125)             ( -  )             0.00%

TOTAL HEALTH SERVICES ( 3.0)      ( 168,803)      ( 175,339)      ( 6,536)          3.87%

TECHNOLOGY        

DISTRICT WIDE INFORMATION TECHNOLOGY        

TECHNOLOGY DIRECTOR DIST ( 1.0)      ( 66,750)        ( 78,810)        ( 12,060)        18.07%

TECHNOLOGY SPECIALIST DIST ( 0.7)      ( 35,485)        ( 35,876)        ( 391)             1.10%

Two positions spread over three function codes.

TECHNOLOGY SUPPORT DIST ( -  )      ( 4,000)          ( 4,000)          ( -  )             0.00%

SUPPLIES DIST ( 20,400)        ( 22,000)        ( 1,600)          7.84%

TRAVEL DIST ( 500)             ( 500)             ( -  )             0.00%

INFORMATIONAL SOFTWARE - DIST DIST ( 95,000)        ( 105,000)      ( 10,000)        10.53%

INFORMATIONAL SOFTWARE - SPED SPED ( 13,500)        ( 14,000)        ( 500)             3.70%

CONTRACTED SERVICES DIST ( 20,000)        ( 20,000)        ( -  )             0.00%

REPAIRS & MAINTENANCE DIST ( 4,080)          ( 4,080)          ( -  )             0.00%

EQUIPMENT DIST ( 30,600)        ( 30,600)        ( -  )             0.00%

TOTAL BUILDING TECHNOLOGY ( 1.7)      ( 290,315)      ( 314,866)      ( 24,551)        8.46%

TECHNOLOGY SPECIALIST DIST ( 0.7)      ( 35,485)        ( 35,876)        ( 391)             1.10%

INSTRUCTIONAL HARDWARE DIST ( 40,000)        ( 40,000)        ( -  )             0.00%

INSTRUCTIONAL SOFTWARE DIST ( 40,000)        ( 65,000)        ( 25,000)        62.50%

EQUIPMENT DIST ( -  )             ( -  )             ( -  )             0.00%

TOTAL INSTRUCTIONAL TECHNOLOGY ( 0.7)      ( 115,485)      ( 140,876)      ( 25,391)        21.99%

TECHNOLOGY SPECIALIST DIST ( 0.7)      ( 35,485)        ( 35,876)        ( 391)             1.10%

INTERNET SERVICE DIST ( 15,608)        ( 16,388)        ( 780)             5.00%

TOTAL NETWORKING & COMMUNICATIONS ( 0.7)      ( 51,093)        ( 52,264)        ( 1,171)          2.29%

 

TOTAL TECHNOLOGY ( 3.0)      ( 456,893)      ( 508,006)      ( 51,113)        11.19%
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HOOSAC VALLEY REGIONAL SCHOOL DISTRICT

FY2024 ADOPTED BUDGET 
 FY24#  FY2023  FY2024 FY23-24 FY23-24

DESCRIPTION LOC  EMP  BUDGET  FORCAST  $ INC (DEC) % INC (DEC)

ATHLETICS

ATHLETIC DIRECTOR HVHS ( 1.0)      ( 78,450)        ( 78,450)        0.00%

ATHLETIC STIPENDS HVMHS ( 80,000)        ( 90,000)        ( 10,000)        12.50%

ATHLETIC SUPPLIES HVMHS ( 25,500)        ( 25,500)        ( -  )             0.00%

CONTRACTED SERVICES HVMHS ( 35,700)        ( 35,700)        ( -  )             0.00%

REPAIR & MAINTENANCE HVMHS ( 3,500)          ( 3,500)          ( -  )             0.00%

ATHLETICS TRANSPORTATION HVMHS ( 67,884)        ( 69,921)        ( 2,037)          3.00%

TOTAL ATHLETICS ( 1.0)      ( 212,584)      ( 303,071)      ( 90,487)        42.56%

       

STUDENT ACTIVITIES

STUDENT ACTIVITY STIPENDS HVMHS ( 33,660)        ( 35,000)        ( 1,340)          3.98%

TOTAL STUDENT ACTIVITIES       ( 33,660)        ( 35,000)        ( 1,340)          3.98%

       

INSTRUCTIONAL LEADERSHIP TEAM

PROFESSIONAL SALARIES ES ( 9,000)          ( 10,000)        ( 1,000)          11.11%

PROFESSIONAL SALARIES MS ( 9,000)          ( 10,000)        ( 1,000)          11.11%

PROFESSIONAL SALARIES HS ( 9,000)          ( 10,000)        ( 1,000)          11.11%

TOTAL INSTRUCTIONAL LEADERSHIP    ( 27,000)        ( 30,000)        ( 3,000)          11.11%

       

TOTAL INSTRUCTIONAL SUPPORT ( 17.9)    ( 1,917,054)   ( 2,143,472)   ( 226,417)      11.81%

 

MAINTENANCE

 

CUSTODIAL SERVICES

CUSTODIAL SALARIES ES ( 3.0)      ( 128,780)      ( 128,767)      ( (13)             -0.01%

CUSTODIAL SALARIES MS ( 2.0)      ( 83,520)        ( 84,794)        ( 1,274)          1.52%

CUSTODIAL SALARIES HS ( 3.0)      ( 128,799)      ( 132,538)      ( 3,740)          2.90%

CUSTODIAL OVERTIME ES ( 4,000)          ( 9,000)          ( 5,000)          125.00%

CUSTODIAL OVERTIME MS ( 9,551)          ( 9,000)          ( (551)           -5.77%

CUSTODIAL OVERTIME HS ( 14,566)        ( 12,000)        ( (2,566)        -17.62%

CUSTODIAL  SUBSTITUTES ES ( 10,000)        ( 4,000)          ( (6,000)        -60.00%

CUSTODIAL  SUBSTITUTES MS ( 2,000)          ( 2,000)          ( -  )             0.00%

CUSTODIAL  SUBSTITUTES HS ( 2,000)          ( 2,000)          ( -  )             0.00%
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HOOSAC VALLEY REGIONAL SCHOOL DISTRICT

FY2024 ADOPTED BUDGET 
 FY24#  FY2023  FY2024 FY23-24 FY23-24

DESCRIPTION LOC  EMP  BUDGET  FORCAST  $ INC (DEC) % INC (DEC)

SEASONAL LABOR DIST ( 15,500)        ( 16,000)        ( 500)             3.23%

TRAVEL DIST ( 1,285)          ( 500)             ( (785)           -61.09%

REPAIRS & MAINTENANCE ES ( 1,030)          ( 1,000)          ( (30)             -2.91%

REPAIRS & MAINTENANCE MS ( 1,030)          ( 1,000)          ( (30)             -2.91%

REPAIRS & MAINTENANCE HS ( 1,030)          ( 1,000)          ( (30)             -2.91%

CUSTODIAL SUPPLIES - cleaning / maintenance ES ( 24,000)        ( 35,000)        ( 11,000)        45.83%

CUSTODIAL SUPPLIES - cleaning / maintenance MS ( 20,000)        ( 15,000)        ( (5,000)        -25.00%

CUSTODIAL SUPPLIES - cleaning / maintenance HS ( 20,000)        ( 15,000)        ( (5,000)        -25.00%

CUSTODIAL EQUIPMENT ES ( 500)             ( 500)             ( -  )             0.00%

CUSTODIAL EQUIPMENT MS ( 776)             ( 700)             ( (76)             -9.79%

CUSTODIAL EQUIPMENT HS ( 776)             ( 700)             ( (76)             -9.79%

 

TOTAL CUSTODIAL SERVICES ( 8.0)      ( 469,143)      ( 470,499)      ( 1,356)          0.29%

HEAT & UTILITIES    

ENERGY/UTILITIES-TELEPHONE ES ( 3,800)          ( 5,000)          ( 1,200)          31.58%

ENERGY/UTILITIES-TELEPHONE DIST ( 3,700)          ( 3,000)          ( (700)           -18.92%

ENERGY/UTILITIES-TELEPHONE MS ( 3,800)          ( -  )             ( (3,800)        -100.00%

ENERGY/UTILITIES-TELEPHONE HS ( 3,800)          ( 4,800)          ( 1,000)          26.32%

ENERGY/UTILITIES-ELECTRIC DIST ( 2,400)          ( 2,400)          0.00%

ENERGY/UTILITIES-ELECTRIC ES ( 43,050)        ( 66,072)        ( 23,022)        53.48%

ENERGY/UTILITIES-ELECTRIC MS ( 73,185)        ( 74,135)        ( 950)             1.30%

ENERGY/UTILITIES-ELECTRIC HS ( 73,185)        ( 74,135)        ( 950)             1.30%

ENERGY/UTILITIES-SEWER & WATER ES ( 8,825)          ( 9,002)          ( 177)             2.00%

ENERGY/UTILITIES-SEWER & WATER MS ( 5,250)          ( 5,355)          ( 105)             2.00%

ENERGY/UTILITIES-SEWER & WATER HS ( 5,250)          ( 5,355)          ( 105)             2.00%

TOTAL UTILITIES ( -  )      ( 223,845)      ( 249,253)      ( 25,408)        11.35%

HEAT-NATURAL GAS ES ( 88,485)        ( 58,419)        ( (30,066)      -33.98%

HEAT-NATURAL GAS MS ( 57,758)        ( 55,120)        ( (2,638)        -4.57%

HEAT-NATURAL GAS HS ( 57,758)        ( 55,120)        ( (2,638)        -4.57%

TOTAL HEATING OF BUILDINGS ( 204,000)      ( 168,659)      ( (35,341)      -17.32%

TOTAL HEAT & UTILITIES ( -  )      ( 427,845)      ( 417,912)      ( (9,933)        -2.32%
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HOOSAC VALLEY REGIONAL SCHOOL DISTRICT

FY2024 ADOPTED BUDGET 
 FY24#  FY2023  FY2024 FY23-24 FY23-24

DESCRIPTION LOC  EMP  BUDGET  FORCAST  $ INC (DEC) % INC (DEC)

MAINTENANCE OF GROUNDS

GROUNDS CONTRACTED SERVICES ES ( 10,824)        ( 12,000)        ( 1,176)          10.86%

GROUNDS CONTRACTED SERVICES MS ( 10,824)        ( 15,000)        ( 4,176)          38.58%

GROUNDS CONTRACTED SERVICES HS ( 10,824)        ( 15,000)        ( 4,176)          38.58%

TOTAL MAINTENANCE OF GROUNDS ( 32,473)        ( 42,000)        ( 9,527)          29.34%

MAINTENANCE OF BUILDINGS

REPAIRS & MAINTENANCE ES ( 71,407)        ( 80,000)        ( 8,593)          12.03%

REPAIRS & MAINTENANCE MS ( 33,660)        ( 45,000)        ( 11,340)        33.69%

REPAIRS & MAINTENANCE HS ( 33,660)        ( 45,000)        ( 11,340)        33.69%

BUILDING SECURITY SYSTEMS ES ( 15,000)        ( 6,500)          ( (8,500)        -56.67%

BUILDING SECURITY SYSTEMS MS ( 5,000)          ( 5,500)          ( 500)             10.00%

BUILDING SECURITY SYSTEMS HS ( 5,000)          ( 5,500)          ( 500)             10.00%

SUPPLIES - repair & maintenance / replacement ES ( 5,000)          ( 2,500)          ( (2,500)        -50.00%

SUPPLIES - repair & maintenance / replacement MS ( 3,000)          ( 1,500)          ( (1,500)        -50.00%

SUPPLIES - repair & maintenance / replacement HS ( 3,000)          ( 1,500)          ( (1,500)        -50.00%

TOTAL MAINTENANCE OF BUILDINGS ( 174,727)      ( 193,000)      ( 18,273)        10.46%

MAINTENANCE OF EQUIPMENT  

REPAIRS & MAINTENANCE ES ( 1,000)          ( 1,000)          ( -  )             0.00%

REPAIRS & MAINTENANCE MS ( 1,500)          ( 1,500)          ( -  )             0.00%

REPAIRS & MAINTENANCE HS ( 3,000)          ( 3,000)          ( -  )             0.00%

TOTAL MAINTENANCE OF EQUIPMENT ( 5,500)          ( 5,500)          ( -  )             0.00%

TOTAL MAINTENANCE ( 8.0)      ( 1,109,688)   ( 1,128,911)   ( 19,223)        1.73%

OPERATIONAL SERVICES

GENERAL ADMINISTRATION  

UNEMPLOYMENT INSURANCE DIST ( 50,000)        ( 75,000)        ( 25,000)        50.00%

PROPERTY & LIABILITY INSURANCE DIST ( 69,000)        ( 75,000)        ( 6,000)          8.70%

WORKERS COMPENSATION DIST ( 68,000)        ( 73,000)        ( 5,000)          7.35%

SCHOOL CHOICE ASSESSMENT DIST ( 809,590)      ( 825,000)      ( 15,410)        1.90%

CHARTER SCHOOL SENDING TUITION DIST ( 1,200,000)   ( 1,103,347)   ( (96,653)      -8.05%

SPECIAL EDUCATION ASSESSMENT DIST ( -  )             ( -  )             ( -  )             0.00%

TOTAL GENERAL ADMINISTRATION ( -  )      ( 2,196,590)   ( 2,151,347)   ( (45,243)      -2.06%
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HOOSAC VALLEY REGIONAL SCHOOL DISTRICT

FY2024 ADOPTED BUDGET 
 FY24#  FY2023  FY2024 FY23-24 FY23-24

DESCRIPTION LOC  EMP  BUDGET  FORCAST  $ INC (DEC) % INC (DEC)

 

FRINGE BENEFITS

SEVERANCE / LONGEVITY / WELLNESS DIST ( 90,000)        ( 90,000)        ( -  )             0.00%

LIFE INSURANCE - ACTIVE DIST ( 6,143)          ( 6,143)          ( -  )             0.00%

DISABILITY INSURANCE DIST ( 10,000)        ( 10,000)        ( -  )             0.00%

HEALTH/DENTAL INSURANCE-ACTIVE DIST ( 2,461,472)   ( 2,265,000)   ( (196,472)    -7.98%

HEALTH INSURANCE-RETIRED DIST ( 1,007,760)   ( 990,796)      ( (16,964)      -1.68%

LIFE INSURANCE - RETIRED DIST ( 5,000)          ( 5,500)          ( 500)             10.00%

MEDICARE TAXES DIST ( 184,573)      ( 184,573)      ( -  )             0.00%

CONTRIBUTORY RETIREMENT-ADAMS DIST ( 804,726)      ( 895,247)      ( 90,521)        11.25%

TOTAL FRINGE BENEFITS ( 4,569,674)   ( 4,447,259)   ( (122,415)    -2.68%

TOTAL OPERATIONAL SERVICES ( 6,766,264)   ( 6,598,606)   ( (167,658)    -2.48%

 

TOTAL FOUNDATION BUDGET ( 169.2)  ( 18,721,482) ( 19,554,024) ( 832,543)      4.45%

 

TRANSPORTATION BUDGET

PROFESSIONAL SALARIES DIST ( 0.1)      ( 9,000)          ( 9,000)          ( -  )             0.00%

PROF. & TECH. SERVICES DIST ( 9,158)          ( 9,725)          ( 567)             6.19%

PUPIL TRANS-REGULAR DAY DIST ( 587,696)      ( 544,798)      ( (42,898)      -7.30%

PUPIL TRANS-SPED DIST ( 293,848)      ( 302,666)      ( 8,818)          3.00%

PUPIL TRANS-SPED-OTHER DIST ( 60,880)        ( 60,880)        ( -  )             0.00%

PUPIL TRANS-HOMELESS DIST ( 6,041)          ( 6,041)          ( -  )             0.00%

PUPIL TRANS-CHARTER SCHOOL DIST ( 12,535)        ( 12,911)        ( 376)             3.00%

TOTAL TRANSPORTATION BUDGET ( 979,158)      ( 946,020)      ( (33,138)      -3.38%

CAPITAL BUDGET

LONG-TERM DEBT-PRINCIPAL DIST ( 655,000)      ( 635,000)      ( (20,000)      -3.05%

LONG-TERM DEBT-INTEREST DIST ( 269,800)      ( 250,150)      ( (19,650)      -7.28%

See Capital Debt Worksheet for details.

TOTAL CAPITAL BUDGET ( 924,800)      ( 885,150)      ( (39,650)      -4.29%

 

SUMMARY

TOTAL REVENUES ( 20,625,439) ( 21,385,195) ( 759,756)      3.68%
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HOOSAC VALLEY REGIONAL SCHOOL DISTRICT

FY2024 ADOPTED BUDGET 
 FY24#  FY2023  FY2024 FY23-24 FY23-24

DESCRIPTION LOC  EMP  BUDGET  FORCAST  $ INC (DEC) % INC (DEC)

 

FOUNDATION BUDGET - EXPENSE ( 169.2)  ( 18,721,482) ( 19,554,024) ( 832,543)      4.45%

NON-FOUNDATION BUDGET - EXPENSE ( 979,158)      ( 946,020)      ( (33,138)      -3.38%

CAPITAL BUDGET - EXPENSE ( 924,800)      ( 885,150)      ( (39,650)      -4.29%

TOTAL EXPENDITURE BUDGET ( 20,625,439) ( 21,385,195) ( 759,756)      3.68%



ADAMS & CHESHIRE OCT. 1 ENROLLMENT - 10 YEAR HISTORY

% SPLITS USED FOR CALCULATING ASSESSMENTS FOR FOLLOWING YEAR 

 FY2013  FY2014  FY2015  FY2016  FY2017  FY2018  FY2019  FY2020  FY2021  FY2022  FY2023 

TOTAL 1,339 1,307 1,291 1,291 1,264 1,177 1,110 1,006 1,007 982 994

 FY2013  FY2014  FY2015  FY2016  FY2017  FY2018  FY2019  FY2020  FY2021  FY2022  FY2023 

TOTAL 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

ADAMS 982 963 954 956 927 883 842 736 772 746 774

CHESHIRE 357 344 337 335 337 294 268 270 235 236 220

ADAMS 73.34% 73.68% 73.90% 74.05% 73.34% 75.02% 75.86% 73.16% 76.66% 75.97% 77.87%

CHESHIRE 26.66% 26.32% 26.10% 25.95% 26.66% 24.98% 24.14% 26.84% 23.34% 24.03% 22.13%



REVENUE - 5 YEAR BUDGET  HISTORY

 FY2020  FY2021  FY2022  FY2023  FY2024 
FOUNDATION REVENUE  BUDGET  BUDGET  BUDGET  BUDGET  BUDGET 

COMMONWEALTH OF MASS
CHAPTER 70 10,349,843 10,392,373 10,390,093 10,425,904 11,233,231
CHARTER TUITION REIMBURSEMENT 95,000 110,000 110,000 215,000 125,000

MEMBER TOWNS:
ADAMS - FOUNDATION ASSESSMENT 4,703,407 4,847,883 4,977,858 5,143,209 5,375,874
CHESHIRE - FOUNDATION ASSESSMENT 2,362,444 2,451,636 2,438,939 2,582,368 2,625,694
TOTAL TOWN FOUNDATION ASSESSMENTS 7,065,851 7,299,519 7,416,797 7,725,577 8,001,568

DISTRICT:
STATE REVENUE - MEDICAID 80,000 110,000 100,000 80,000 80,000
SHARED SERVICE REVENUE NAPS - ATHLETIC DIRECTOR 39,225
E & D APPROPRIATIONS 646,942 300,000 300,000 275,000 75,000
TOTAL LOCAL REVENUES 726,942 410,000 400,000 355,000 194,225
TOTAL FOUNDATION REVENUES 18,237,636 18,211,892 18,316,890 18,721,481 19,554,024

TRANSPORTATION REVENUE
STATE REIMBURSEMENT 407,000 407,000 400,393 374,716 344,959
ADAMS ASSESSMENT - TRANSPORTATION 406,939 414,079 455,990 459,179 468,030
CHESHIRE ASSESSMENT - TRANSPORTATION 129,525 151,904 138,805 145,263 133,032

TOTAL TRANSPORTATION REVENUES 943,464 972,983 995,188 979,158 946,021
 
TOTAL OPERATING BUDGET REVENUE 19,181,100 19,184,875 19,312,078 19,700,639 20,500,045

CAPITAL REVENUE
BOND PREMIUM AMORTIZATION 12,363 12,363
ADAMS ASSESSMENT - CAPITAL 682,303 663,365 703,897 696,702 683,051
CHESHIRE ASSESSMENT - CAPITAL 236,084 251,872 212,740 215,735 189,736
TOTAL CAPITAL REVENUES 918,387 915,237 916,637 924,800 885,150

TOTAL REVENUE 20,099,487 20,100,111 20,228,715 20,625,439 21,385,195



EXPENDITURES - 5 YEAR BUDGET  HISTORY

REGULAR INSTRUCTION

FY2020 FY2021 FY2022 FY2023 FY2024
BUDGET BUDGET BUDGET BUDGET BUDGET

SCHOOL BUILDING LEADERSHIP 991,101 1,001,112 1,004,395 1,013,352 1,252,143
CURRICULUM 500 150,000
KINDERGARTEN 435,712 386,299 341,092 297,894 237,609
ELEMENTARY GRADES 1-3 872,964 744,994 717,204 909,225 914,482
MIDDLE SCHOOL SUPPORT 123,534 74,432 75,682 2,500 250
ART 207,687 213,806 223,149 219,144 226,801
COMPUTERS / TECHNOLOGY 75,445 76,564 51,753 1,737 123,823
CIVICS 76,758
ENGLISH/LANGUAGE ARTS 612,052 597,372 565,263 545,535 536,565
FOREIGN LANGUAGE 115,656 119,763 126,974 131,976 119,040
HEALTH EDUCATION 61,000 9,280 - - -
TIMBERFRAMING 31,414 31,840 17,636 17,856 18,302
STEM 216,967 292,662 304,662 304,695 234,604
MATHEMATICS 689,669 692,793 767,626 609,924 650,076
MUSIC 166,848 202,770 170,704 177,272 181,182
PHYSICAL EDUCATION 231,067 254,964 184,824 249,488 238,571
SCIENCE 590,369 563,215 586,081 595,027 646,594
SOCIAL STUDIES 565,778 613,886 595,933 565,455 619,677
ENGLISH LANGUAGE LEARNING 67,630 70,283 73,862 77,224 80,663
HIGH SCHOOL LEARNING LAB 50,000 41,601 42,382 83,333 0
TOTAL REGULAR INSTRUCTION 6,104,893 5,987,637 5,849,222 5,802,136 6,307,139

SPECIAL EDUCATION

FY2020 FY2021 FY2022 FY2023 FY2024
BUDGET BUDGET BUDGET BUDGET BUDGET

SPED ADMINISTRATION 164,018 160,957 250,039 259,816 372,900
SPED SPECIALISTS 581,255 597,349 704,928 846,137 859,956
PRE-SCHOOL 196,805 177,779 261,202 237,698 285,910
SUBSTANTIALLY SEPERATE PROGRAM 1,857,625 1,698,701 1,510,556 1,507,689 1,582,131
OUT OF DISTRICT TUITION 321,000 460,000 391,550 275,000 275,000

TOTAL SPECIAL EDUCATION 3,120,703 3,094,786 3,118,275 3,126,340 3,375,897

INSTRUCTIONAL SUPPORT

FY2020 FY2021 FY2022 FY2023 FY2024
BUDGET BUDGET BUDGET BUDGET BUDGET

REGIONAL SCHOOL COMMITTEE
      SCHOOL COMMITTEE SECRETARY 3,000 3,000 3,000 3,000 3,000
       CROSSING GUARDS 9,000 9,000 9,000 9,000 11,000
       DUES & MEMBERSHIPS 3,000 3,000 3,000 3,000 3,030
       TRAINING & EDUCATION 500 500 500 500 500
       PROFESSIONAL SERVICES 45,675 46,360 46,824 47,292 48,238
       LEGAL SERVICES 36,924 37,478 37,853 38,231 18,000
DISTRICT OFFICE 421,167 426,884 434,965 442,263 512,088



STAFF DEVELOPMENT 45,000 50,000 62,500 67,000 68,000
LIBRARY 46,061 46,664 47,900 3,001 -
GUIDANCE 159,195 163,231 165,927 175,112 197,552
ADJUSTMENT COUNSELORS 189,614 198,038 206,834 229,716 230,649
HEALTH SERVICES 161,666 163,000 165,243 168,803 175,339
BUILDING TECHNOLOGY
     TECHNOLOGY DIRECTOR 66,750 78,810
     TECHNOLOGY SPECIALISTS 38,863 35,043 35,424 35,485 35,876
Two positions spread over three function codes.
     TECHNOLOGY SUPPORT 26,141 4,000 4,000 4,000 4,000
     SUPPLIES 20,000 20,400 20,400 20,400 22,000
     TRAVEL 500 500 500 500 500
     INFORMATIONAL SOFTWARE - DIST 55,000 56,100 95,000 95,000 105,000
     INFORMATIONAL SOFTWARE - SPED 0 - 13,500 13,500 14,000
     CONTRACTED SERVICES 46,818 47,754 47,754 20,000 20,000
     REPAIRS & MAINTENANCE 4,000 4,080 4,080 4,080 4,080
     EQUIPMENT 30,000 30,600 30,600 30,600 30,600
INSTRUCTIONAL TECHNOLOGY
     TECHNOLOGY SPECIALIST 38,863 35,043 35,424 35,485 35,876
     INSTRUCTIONAL HARDWARE 15,000 30,000 30,000 40,000 40,000
     INSTRUCTIONAL SOFTWARE 30,000 30,000 30,000 40,000 65,000
NETWORK & COMMUNICATIONS
     TECHNOLOGY SPECIALIST 38,863 35,043 35,424 35,485 35,876
     INTERNET SERVICE 15,000 15,300 15,453 15,608 16,388
ATHLETICS
ATHLETIC DIRECTOR 78,450
     ATHLETIC STIPENDS 80,000 80,000 80,000 80,000 90,000
     ATHLETIC SUPPLIES 25,000 25,500 25,500 25,500 25,500
     CONTRACTED SERVICES 35,000 35,700 35,700 35,700 35,700
     REPAIR & MAINTENANCE 3,500 3,500 3,500 3,500 3,500
     ATHLETICS TRANSPORTATION 63,038 64,613 66,229 67,884 69,921
STUDENT ACTIVITIES 33,000 33,660 33,660 33,660 35,000
INSTRUCTIONAL LEADERSHIP TEAM 15,000 21,000 27,000 27,000 30,000

TOTAL INSTRUCTIONAL SUPPORT 1,734,388 1,754,993 1,852,693 1,917,054 2,143,472

MAINTENANCE

FY2020 FY2021 FY2022 FY2023 FY2024
BUDGET BUDGET BUDGET BUDGET BUDGET

CUSTODIAL 442,041 406,234 449,222 469,143 470,499
HEATING OF BUILDINGS 200,000 200,000 204,000 204,000 168,659
OTHER UTILITIES 207,093 212,270 222,925 223,845 249,253
MAINTENANCE OF GROUNDS 30,600 31,212 31,836 32,473 42,000
MAINTENANCE OF BUILDINGS 169,406 171,880 174,727 174,727 193,000
MAINTENANCE OF EQUIPMENT 3,600 3,600 4,000 5,500 5,500

TOTAL MAINTENANCE 1,052,739 1,025,196 1,086,710 1,109,688 1,128,911

OPERATIONAL SERVICES

FY2020 FY2021 FY2022 FY2023 FY2024
BUDGET BUDGET BUDGET BUDGET BUDGET



GENERAL ADMINISTRATION
       UNEMPLOYMENT INSURANCE 50,000 50,000 50,000 50,000 75,000
       PROPERTY & LIABILITY INSURANCE 57,000 60,000 63,000 69,000 75,000
       WORKERS COMPENSATION 85,000 88,000 80,000 68,000 73,000
       SCHOOL CHOICE ASSESSMENT 700,000 800,000 800,000 809,590 825,000
       CHARTER SCHOOL ASSESSMENT 1,110,000 1,135,000 1,101,426 1,200,000 1,103,347
       SPECIAL EDUCATION ASSESSMENT 0 8,610 12,004 - -

FRINGE BENEFITS
       LONGEVITY / SEVERANCE 75,000 75,000 80,000 90,000 90,000
       LIFE INSURANCE 10,924 11,143 6,143 6,143 6,143
       DISABILITY INSURANCE 10,924 11,143 10,000 10,000 10,000
       HEALTH & DENTAL INSURANCE - ACTIVE 2,262,175 2,279,141 2,279,141 2,461,472 2,265,000
       HEALTH INSURANCE -  RETIREES 1,036,500 950,000 969,000 1,007,760 990,796
       LIFE INSURANCE - RETIREES 5,000 5,000 5,500
       MEDICARE TAXES 177,388 180,936 182,745 184,573 184,573
       CONTRIBUTORY RETIREMENT ADAMS RET SYS 650,000 700,308 771,531 804,726 895,247
TOTAL OPERATIONAL SERVICES 6,224,911 6,349,281 6,409,990 6,766,264 6,598,606

TOTAL FOUNDATION BUDGET EXPENDITURES 18,237,634 18,211,892 18,316,889 18,721,482 19,554,025

TRANSPORTATION EXPENDITURE BUDGET

FY2020 FY2021 FY2022 FY2023 FY2024
BUDGET BUDGET BUDGET BUDGET BUDGET

PUPIL TRANSPORTATION 943,465 972,983 995,188 979,158 946,020

TOTAL TRANSPORTATION EXPENDITURE BUDGET 943,465 972,983 995,188 979,158 946,020

TOTAL OPERATING BUDGET EXPENDITURES 19,181,099 19,184,875 19,312,077 19,700,640 20,500,045

CAPITAL EXPENDITURE BUDGET

FY2020 FY2021 FY2022 FY2023 FY2024
BUDGET BUDGET BUDGET BUDGET BUDGET

PRINCIPAL (DEBT RETIRMENT) 605,000 620,000 640,000 655,000 635,000
INTEREST (DEBT SERVICE) 313,387 295,237 276,637 269,800 250,150
HVMHS MAJOR PROJECTS - - - - -
CTP MAJOR PROJECTS - - - - -

TOTAL CAPITAL EXPENDITURE BUDGET 918,387 915,237 916,637 924,800 885,150

EXPENDITURE BUDGET SUMMARY

FY2020 FY2021 FY2022 FY2023 FY2024
BUDGET BUDGET BUDGET BUDGET BUDGET

FOUNDATION 18,237,634 18,211,892 18,316,889 18,721,482 19,554,025
TRANSPORTATION 943,465 972,983 995,188 979,158 946,020
CAPITAL 918,387 915,237 916,637 924,800 885,150
TOTAL BUDGET 20,099,487 20,100,111 20,228,714 20,625,439 21,385,195



HOOSAC VALLEY REGIONAL SCHOOL DISTRICT
 FY 2024 BUDGET 

ASSESSMENT COMPUTATION

 FY 2024 
 ASSESSMENTS 

 ADAMS  CHESHIRE  VARIANCE 
OPERATING (FOUNDATION) BUDGET

TOTAL BUDGETED EXPENDITURES ( 21,385,195)     
LESS TRANSPORT BUDGET ( 946,020)          
LESS CAPITAL BUDGET ( 885,150)          
TOTAL FOUNDATION (OPERATING) BUDGET ( 19,554,024)   

FOUNDATION REVENUES OTHER THAN TOWN ASSESSMENTS

STATE-CHAPTER 70 ( 11,233,231)   
STATE-CHARTER SCHOOL TUITION REIMB. ( 125,000)        
STATE-MEDICAID ( 80,000)          
NAPS ATHLETIC DIR COST SHARE ( 39,225)          
APPROPRIATIONS FROM E&D ( 75,000)          

TOTAL FOUNDATION REVENUES OTHER THAN TOWN ASSESSMENTS ( 11,552,456)   

TOTAL AMOUNT TO BE ASSESSED TO TOWNS - FOUNDATION ONLY ( 8,001,568)     
       

FY2024 MINIMUM CONTRIBUTION  
    ADAMS MINIMUM REQUIREMENT 64.008% ( 3,947,597)     ( 3,947,597)  
    CHESHIRE MINIMUM REQUIREMENT 35.992% ( 2,219,724)     ( 2,219,724)  

projection based on Gov Budget  released 2/24 100.000% ( 6,167,321)     

AMOUNT TO BE ASSESSED OVER MINIMUM REQUIRED CONTRIBUTION ( 1,834,247)     
 enroll 

    ADAMS share over minimum ( 774)                 77.867% ( 1,428,277)     ( 1,428,277)  
    CHESHIRE share over minimum ( 220)                 22.133% ( 405,970)        ( 405,970)     

        TOTAL ENROLLMENT ( 994)                 100.000% ( 1,834,247)     

TOTAL ASSESSMENT OVER MINIMUM ( -  )                

TOTAL FOUNDATION ASSESSMENT TO TOWNS ( 8,001,568)     ( 5,375,874)  ( 2,625,694)  ( 0.00)              
         
TRANSPORTATION ASSESSMENT

TOTAL BUDGETED EXPENDITURES ( 946,020.45)   
STATE TRANS. REIMB. / REVOLVING ( (344,959)       
AMOUNT TO BE ASSESSED ( 601,061.95)   ( 601,062)        

 enroll 
 ADAMS enrollment ( 774)  77.867% ( 468,030.13)   ( 468,030)     
 CHESHIRE enrollment ( 220)  22.133% ( 133,031.82)   ( 133,032)     

TOTAL enrollment from Adams and Cheshire( 994)  100.000% ( 601,061.95)   ( -  )                

TOTAL FY2024 TRANSPORTATION ASSESSMENTS TO TOWNS ( 601,062)        ( 468,030)     ( 133,032)     ( 0.00)              

 FY 2024 
CAPITAL ASSESSMENTS  ASSESSMENTS 

 ADAMS  CHESHIRE 

1 BOND PREMIUM AMORTIZATION - HVMHS BUILDING PROJECT
PRINCPAL ( -  )                
INTEREST ( (12,363.00)    
TOTAL PAYMENT ( (12,363.00)    

 enroll    
ADAMS ( 468)  78.261% ( (9,675.39)     ( (9,675)           ( (9,675)           
CHESHIRE ( 130)  21.739% ( (2,687.61)     ( (2,688)           ( -  )            ( (2,688)        ( -  )                
(District wide enrollment ) ( 598)  100.000% ( (12,363.00)    

2 HVMHS BUILDING PROJECT - $7,290,000 2.0% General Obligation School Bond dated Mar 1, 2013  (Debt Exclusion) - Pay off date June 30, 2033
PRINCPAL ( 380,000.00)   
INTEREST ( 131,700.00)   
TOTAL PAYMENT ( 511,700.00)   



HOOSAC VALLEY REGIONAL SCHOOL DISTRICT
 FY 2024 BUDGET 

ASSESSMENT COMPUTATION

 enroll    
ADAMS ( 468)  78.261% ( 400,460.87)   ( 400,461)        ( 400,461)        
CHESHIRE ( 130)  21.739% ( 111,239.13)   ( 111,239)        ( 111,239)     ( (0.00)             
(Hoosac Valley MHS enrollment only) ( 598)  100.000% ( 511,700.00)   

3 HVMHS BUILDING PROJECT - $5,000,000 2.0% General Obligation Bond dated Aug 1, 2013 (Debt Exclusion) - Pay off date June 30, 2033
PRINCPAL ( 255,000.00)   
INTEREST ( 118,450.00)   
TOTAL PAYMENT ( 373,450.00)   

 enroll    
ADAMS ( 468)  78.261% ( 292,265.22)   ( 292,265)        ( 292,265)        
CHESHIRE ( 130)  21.739% ( 81,184.78)     ( 81,185)          ( 81,185)       ( (0.00)             
(Hoosac Valley MHS enrollment only) ( 598)  100.000% ( 373,450.00)   

 TOTAL CAPITAL ASSESSMENTS TO TOWNS ( 872,787)        ( 683,051)     ( 189,736)     ( 0.00)              
                   
 TOTAL TOWN ASSESSMENTS SUMMARY 

 ADAMS  CHESHIRE  TOTAL 
 FOUNDATION ( 5,375,874)  ( 2,625,694)  ( 8,001,568.37)
 TRANSPORTATION ( 468,030)     ( 133,032)     ( 601,061.95)    
 CAPITAL ( 683,051)     ( 189,736)     ( 872,787.00)    

 TOTAL FY2024 TOWN ASSESSMENTS ( 6,526,955)  ( 2,948,462)  ( 9,475,417.32)

 TOTAL PREVIOUS YEAR (FY23) TOWN ASSESSMENTS ( 6,299,090)  ( 2,943,366)  ( 9,242,456.00)

 INCREASE (DECREASE) TOWN ASSESSMENTS FROM PREVIOUS YEAR ( 227,865)     ( 5,096)         ( 232,961.32)    
 % OF INCREASE 3.62% 0.17%

 INCREASE (DECREASE) TOWN ASSESSMENTS FROM PREVIOUS YEAR - WITHIN LEVY LIMIT ( 206,543)     ( 19,717)       ( 226,260.57)    
 % OF INCREASE 3.66% 0.72%



HOOSAC VALLEY REGIONAL SCHOOL DISTRICT
MEMBER TOWN ASSESSMENTS

FY2023 BUDGET

FY 2023 FY 2024 FY'23 TO FY'24
ASSESSMENTS ASSESSMENTS CHANGE

 FOUNDATION ADDESSMENT 
 PART A: MINIMUM CONTRIBUTION (PER DESE): 

 ADAMS 

 CHESHIRE 

 OVER MINIMUM (ENROLLMENT BASED) 

 ADAMS 

 CHESHIRE 

 TOTAL FOUNDATION ASSESSMENT: 

 ADAMS 

 CHESHIRE 

 TRANSPORTATION ASSESSMENT (PER ENROLLMENT): 

 ADAMS 

 CHESHIRE 

 TOTAL OPERATING ASSESSMENT: 

 ADAMS 

 CHESHIRE 

 CAPITAL ASSESSMENT (PER DEBT AGREEMENTS): 

 ADAMS 

 CHESHIRE 

 TOTAL TOWN ASSESSMENTS: 

 ADAMS 

 CHESHIRE 

 OUTSIDE LEVY LIMIT: 

 ADAMS 

 CHESHIRE 

 TOTAL TOWN ASSESSMENTS WITHIN LEVY LIMIT 

 ADAMS 

 CHESHIRE 

63.761% 3,790,761 64.008% 3,947,597 4.137% 156,836
36.239% 2,154,516 35.992% 2,219,724 3.027% 65,208
100.000% 5,945,277 100.000% 6,167,321 3.735% 222,044

75.967% 1,352,448 77.867% 1,428,277 5.607% 75,829
24.033% 427,852 22.133% 405,970 -5.114% (21,882)
100.000% 1,780,301 100.000% 1,834,247 3.030% 53,947

66.574% 5,143,209 67.185% 5,375,874 4.524% 232,665
33.426% 2,582,368 32.815% 2,625,694 1.678% 43,326
100.000% 7,725,578 100.000% 8,001,568 3.572% 275,991

75.967% 459,179 77.867% 468,030.00 1.928% 8,851.00
24.033% 145,263 22.133% 133,032.00 -8.420% -12,231.00
100.000% 604,442 100.000% 601,062.00 -0.559% -3,380.00

67.255% 5,602,388 67.932% 5,843,904 4.311% 241,516
32.745% 2,727,631 32.068% 2,758,726 1.140% 31,095
100.000% 8,330,019 100.000% 8,602,630 3.273% 272,611

76.356% 696,702 78.261% 683,051 -1.959% (13,651)
23.644% 215,735 21.739% 189,736 -12.051% (25,999)
100.000% 912,437 100.000% 872,787 -4.346% (39,650)

76.404% 661,729 78.261% 683,051 3.222% 21,322
23.596% 204,358 21.739% 189,736 -7.155% (14,622)
100.000% 866,087 100.000% 872,787 0.774% 6,700

68.154% 6,299,090 68.883% 6,526,955 3.617% 227,865
31.846% 2,943,366 31.117% 2,948,462 0.173% 5,096
100.000% 9,242,456 100.000% 9,475,417 2.521% 232,961

67.301% 5,637,361 67.932% 5,843,904 3.664% 206,543
32.699% 2,739,009 32.068% 2,758,726 0.720% 19,717
100.000% 8,376,369 100.000% 8,602,631 2.701% 226,261
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Staffing Proposal and Request for Funding by the Cheshire Fire Department 
FY 2024 Budget 

The Cheshire Fire Department (CFD) is recommending and requesting funding in its FY 2024 
budget as follows to provide for improved emergency responses, faster response times, and 
better management/administration of the fire department: 

Provide Stipends for Volunteer Firefighters: $ 25,000 

Facts 

The CFD is unable to provide an emergency medical service (EMS) response to thirty-five 
percent (35%) of EMS incidents during the daytime (8AM to 6PM).  The CFD is unable to provide 
an EMS response to fifteen percent (15%) of EMS incident during the nighttime (6PM to 8AM). 
See Chart #1: Responses vs. No Responses, Day vs Night, 2021. 

When someone in Cheshire calls for an ambulance, the ambulance arrives in 22 minutes or less 
ninety percent (90%) of the time.  Ambulance response times have been as long as 26 minutes. 
People are waiting too long for medical assistance from the ambulance crew.  Unless the Town 
of Cheshire decides to start an ambulance service in town, instead of using an ambulance 
service from outside of town, there is no likelihood that we can significantly change ambulance 
response times. 

Cheshire is asking half as many volunteers to respond to twice as many emergency calls.  In 
1995, Cheshire had 62 volunteers who were asked to respond to 200 of emergencies.  Today, 
27 volunteers are being asked to respond to almost 400 emergency incidents each year1.  
See Chart #2: Volunteer Staff vs. Emergency Incident, 1995-2020. 

Emergency incidents in Cheshire have increased 26% in five years. This kind of growth requires 
new approaches and action now, or we risk a crisis in the near future.   
See Chart #3:  Emergency Incidents – Five Year Trend 2018-2022. 

The CFD estimates, that its part-time firefighters will respond to EMS incidents in eight-minutes 
for less ninety percent (90%) of the time. Compare this to the ambulance response of twenty-
two minutes or less ninety percent (90%) of the time.  There are almost no locations in Cheshire 
that are more than a seven-minute drive from the Cheshire Fire Station.   

The national standard for receiving a 911 call and dispatching the response is 60 seconds, and 
the national standard for the fire department to initiate its response, a unit on the road 

1 In 2022, the department was called to 397 emergency incidents. 
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responding, is 60 seconds for EMS and 90 seconds for fires.  This means that when someone 
calls 911 for assistance, the first CFD unit should be responding within two minutes (from 
home, the fire station, or some other appropriate location).  The rest of the response time is 
travel time – the time it takes to drive to the incident location.  While there will be a small 
number of incidents with longer response times, the CFD expects that 90% of the time, its first 
responding unit should be on location in 8 minutes or less. 

The CFD is unable to respond to about 50% of EMS incidents simply because there are not 
enough volunteer firefighters available to respond.  This is in large part because fifty-nine 
percent (59%) of incidents occur during the daytime when most volunteers are at work, and 
most volunteers work outside of Cheshire.  Seventy-five percent (75%) of the CFD’s volunteers 
work outside of town. Of the few volunteers that work in-town, only one member has a lot of 
flexibility to be able to leave work for almost any emergency call. Only about seven members 
have the ability to leave work for occasional, serious, emergency incidents, and most of them 
have to travel back into town. 

Even with these limitations, the volunteers of the CFD are still able to cover twenty-four 
percent (24%) of daytime EMS incidents.  This demonstrates a tremendous amount of 
dedication on the part of the CFD’s volunteer force and demonstrates their extreme value to 
the community. 

Additionally, the CFD is unable to respond to EMS incidents in part because of the increasing 
volume of EMS incidents.  The rising EMS volume is going to increase burnout among 
volunteers.  This helps explain the fifteen percent (15%) of EMS incidents that go unanswered 
by the CFD at night, when there should be plenty of available volunteers.  The department 
expects that nighttime responses will improve if daytime response pressure is eased. 

Data indicates that the CFD, when it can respond to an EMS incident, arrives faster than the 
ambulance does 27% of the time during the daytime and 21% of the time during the nighttime.  
The CFD arrives about the same time as the ambulance 19% of the time during the day and 21% 
of the time at night.  The important lesson in this data is that the CFD can meet or exceed 
ambulance response times when its staff need to leave home or work and respond – they 
aren’t on-duty at the fire station ready to respond. See Chart #4: Arrival Before, With, and After 
the Ambulance. 
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Stipends for Volunteer Firefighters 
 

What: 
 
The CFD is proposing and asking that Cheshire’s volunteer firefighters receive a stipend for 
responding to emergency incidents and attending weekly drills/training.  Currently, volunteers 
receive nothing for their participation. 
 
The payment of a stipend does not change the legal status of our department’s volunteers to 
part-time employees.  The federal Fair Labor Standards Act (FLSA) exempts stipends paid to 
volunteer firefighters from the legal definition of part-time or full-time employee. 
 
The FLSA requires that a volunteer stipend cannot be based upon an hourly wage. The stipend 
is paid no matter how much time the volunteer firefighter spends at the incident or the 
training.  For example, A one-hour drill gets the same stipend as a two- or three-hour drill. 
 
See Appendix A, Managing Volunteer Firefighters for FLSA Compliance, for additional detail on 
the FLSA requirements. 
 
And, since the CFD members retain their volunteer status, they do not have to be paid for any 
other activities.  Moving to the call firefighter model and paying Cheshire’s volunteer 
firefighters an hourly rate (for instance $15/hour), converts them from volunteers to part-time 
municipal employees.  This means they have to get paid for everything they do and every hour 
they work on behalf of the CFD.  
 
The cost of this proposal is $25,000, plus the town’s share of Medicare withholding 
 
Why: 
 
Cheshire is asking half as many volunteers to respond to twice as many emergency calls.  In 
1995, Cheshire had 62 volunteers who were asked to respond to 200 of emergencies.  Today 
(2022), 27 volunteers are being asked to respond to 397 emergency incidents. 
 
It’s not as simple as saying that the CFD’s volunteer firefighters will come to more emergency 
calls, especially EMS incidents if the town pays them.  While there is likely to be a short-term 
increase in participation by firefighters upon implementation of a stipend program, it won’t last 
without other changes, particularly the addition of part-time staff and full-time management. 
 
Money doesn’t motive, except in the short-term.  Morale and a sense that the community 
appreciates them must also be present.  The money is a form of showing appreciation and 
recognizing that what they do is critically important to quality of life in Cheshire.  If having a 
well-trained and effective volunteer fire department is important to the community, then there 
needs to be ways of demonstrating that value and appreciation.  Stipends can be an effective 
tool for doing so. 
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Additionally, stipends help volunteers manage their family’s expectations and burdens.  
Volunteer fire and EMS places a great burden on the volunteer’s family.  When the volunteer 
gets out of bed at night to rush to an emergency, his or her spouse and family are being awoken 
as well.  The family is typically waiting up or listening to the radio at home.  It is disruptive to 
family life.  Volunteers are routinely missing family events, holidays, and meals. 
 
In many cases, the payment of a stipend is more for the family than the volunteer.  If the family 
feels too burdened or senses that the community doesn’t appreciate the disruption volunteer 
firefighting causes, they will exert pressure on the volunteer to respond less or even quit. 
 
As the volume of emergency calls increases, as it is in Cheshire, the volunteer force will become 
more and more stressed, as will their families.  This stress will also become apparent to others 
making it harder to recruit new additional volunteers.  It was one thing to expect volunteers to 
drop what they were doing or jump out of bed for an emergency when there were only one or 
two emergency calls each week.  Now, the CFD is asking its volunteers to respond almost daily.  
A new strategy for getting and maintaining a volunteer response in the new environment is 
critical to the continued success of a primarily volunteer fire and EMS force.  Stipends are one 
of those new strategies. 
 
Paying stipends are also a tool for recruiting new volunteer firefighters.  The CFD needs to grow 
its volunteer force to reduce the workload on its members.  The CFD has been experiencing an 
increasing workload on a smaller and smaller group of volunteers.  This is not a sustainable 
situation.  Every tool at our disposal should be used to bring in additional volunteers. 
 
Potential Barriers: 
 
Once you start paying a stipend you cannot stop.  If the Town decides to pay stipends the 
payments must be sustainable.  Once started, stopping stipends can result in greater problems 
than the payment of the stipends solved. 
 
 

Non-Financial  
 

In addition to the additional funding, the CFD needs to make other changes to its operations in 
order to meet its mission and provide excellent service to the community.  While these changes 
don’t require additional funding or only small expense this year, it is important to summarize 
some of these key changes in order to see how the requested funding and changes fits into a 
bigger, long-range or strategic plan. 
 
The CFD currently fails to field a response to about 15% of EMS incidents at night (6PM to 
8AM).  Stipends for volunteers will provide an additional incentive to respond to EMS calls at 
night. 
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But, additional changes are needed to ensure that all of the nighttime calls get an effective 
response by the CFD.  First, the department will look at creating a “squad system” where 
groups of three (more or less) firefighters are on-call each night to respond to EMS incidents. 
This way, volunteers know which nights they don’t have to worry about responding to EMS 
incidents, and which nights they are responsible to respond. 

If there are eight squads, each squad is only on-call 4 nights a month.  The reduces burnout 
among the volunteers, as four nights a week is not a big burden, and the certainty that comes 
with knowing what nights you have “off” from EMS responses helps rest everyone. 

A survey of the CFD volunteers indicated (generally) that volunteers didn’t feel as well trained 
for EMS as they are for firefighting.  Reading between the lines, this means that some 
volunteers do not respond to EMS incidents because they don’t feel confident to treat patients.  
The department needs to address this with better EMS training, including joint training with the 
ambulance crews. 

To make these kinds of changes, and make them work over time, requires active management 
and leadership.  Other departments that have make these changes and successfully improved 
service to their community found that it took years to get it right.  Change comes in fits and 
starts.  There will be errors along the way.  Unanticipated barriers will arise.  The culture of an 
organization and resistance to change requires time to overcome.   

And the department needs to monitor, collect, and use data to see what is working and what 
needs to be adjusted.  It needs to use more data to inform our community and its leadership 
about what it does well and where it needs to improve.   
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Thoughts from the Membership 

In 2022, the department conducted an anonymous survey of this membership to identify 
strengths, weaknesses, opportunities, and threats to the department.  Some of that 
information was used to create this proposal.  Here are some of the key findings from that 
survey. 

Strengths: 

The members of the CFD identified the following key strengths: 

1. Good Training
2. Dedicated members
3. Good Equipment
4. Teamwork

Weakness: 

The members of the CFD identified the following key weaknesses: 

1. Recruitment of Volunteers & Staffing
2. EMS Training & Qualifications
3. The Fire Station

Opportunities: 

The members of the CFD identified the following key opportunities for the future: 
1. Joint training with neighboring departments
2. Improved Training – Particularly EMS
3. Paid Ambulance and/or Station Staffing

Threats: 

The members of the CFD identified the following key threats to the department: 

1. Staffing and Volunteer Availability
2. Burnout from EMS

The CFD staff also identified (without prompting) paying stipends as something they would 
welcome.  They indicated that while current training is good, that better drill planning and EMS 
training are wanted.  There were also comments about improving morale and culture that 
could indicate burnout is starting to take hold.  To head off burnout, leadership and 
management will need to lead in new directions with news tools. 
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And staff also suggested that the loss of the junior program, the failure to improve EMS 
training, a failure to better recognize the value and achievements of the volunteers, poor 
funding, the loss of the chief, and merger with a less well-trained department would all be 
damaging to the CFD. 

The full survey results (26 pages) are not appended to this because of their size but are 
available to anyone who would like to review them. 

It is important that we recognize that there are excellent elements to the Cheshire Fire 
Department, and that while it needs additional funding and staffing, all is not bad.  The 
members of the department are well trained, motivated, and dedicated to serving the 
community. 

The current system generally works how it was designed to work, however, that design is 
rooted in the economic, demographic, and culture of the 1970s.  It’s time to look at how these 
factors have changed our community and the demands on our fire department.  Then we can 
enhance what is still working well and develop new approaches for what isn’t still working well. 
That is the core of this request. 



Cheshire, MA
This report was generated on 2/23/2023 6:48:23 PM

Cheshire Fire Department

Response Percentage per Station per Personnel for Incident Types for Personnel
Personnel: All Personnel | Incident Type(s): All Incident Types | Start Date: 01/01/2022 | End Date: 12/31/2022

Personnel Calls Attended % of Calls for
Selected Incident Types

Station: Headquarters

Ambulance, Adams 88 22.2%

Balawender, Fred 65 16.4%

Barnes, Danny 24 6.0%

Comstock, Craig 19 4.8%

Francesconi, Mia A 14 3.5%

Francesconi, Sofia A 12 3.0%

Francesconi, Thomas 122 30.7%

Garner, CJ 39 9.8%

Garner, Tim 49 12.3%

Gleason, Mike 24 6.0%

Gwozdz, Fran 35 8.8%

Heath, Andy 57 14.4%

Krzeminski, Del 89 22.4%

Lancia, Brent 56 14.1%

Lancia, Brian 22 5.5%

Lancia, Griffen 2 0.5%

Lancia, Makenna 2 0.5%

Lewis, William 7 1.8%

Martin, Bryant 19 4.8%

Martin, Kim 76 19.1%

Martin, Sandy 9 2.3%

Martin, Shawn 69 17.4%

McGrath, Corey 65 16.4%

Mendonca, Jason 65 16.4%

Paris, Erin 13 3.3%

Rech, Christy 3 0.8%

Rech, William 16 4.0%

Sabato, Mike 70 17.6%

Smith, Chris 2 0.5%

Swistak, Corey 162 40.8%

Withers, Zachary J 15 3.8%

Total Incidents for Station Headquarters 397

Total Incidents for all Stations 397

Doc Id: 1620
emergencyreporting.com

Displays the number and percentage of Incidents attended by each Personnel for each Station in the agency over 
the selected Date Range.  Only Reviewed incidents are included.
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In 2021, the Cheshire Fire Department was unable to respond to 195 calls for emergency 
medical service (EMS) out of 386 calls. 
 
The Cheshire Fire Department is 2 times more likely to fail to respond in the daytime between 
8AM and 6PM. 
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When the Cheshire Fire Department does respond to a call for emergency medical services (EMS) 
it is highly effective arriving ahead of the ambulance forty-eight percent (48%) of the time. 
 
The Cheshire Fire Department arrives simultaneously with the ambulance forty percent (40%) of 
the time. 
 
The ambulance arrives ahead of the Cheshire Fire Department only twelve percent (12%) of the 
time. 

Chart #4 
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Job Description: Director of Public Works 
Town of Cheshire, Massachusetts  1 

TOWN OF CHESHIRE 

Director of Public Works 

Definition/Scope of Duties 

Performs highly responsible administrative, supervisory, and technical work in directing the 

operations of public works of the town, including highway, cemeteries, and water department.  

Performs all other related work as required. 

Essential Functions 

Responsible for planning, directing, coordinating, controlling, and staffing all activated of the 

department.  Responsible for the continued and efficient operation, enforcement of department 

rules and regulations, completion and forwarding of required reports, and the department’s 

relations with citizens, town government and other agencies. 

Oversees four operations within one department to include highway, cemetery, water, and tree 

warden. 

Manages employees always ensuring their safety as a priority. 

Oversee and manages all departmental finances in planning of short-term and long-term projects. 

Performs required public work construction and repair activities, leads all Chapter 90 projects that 

are ongoing and works with the state for proper reporting and reimbursement of funds. 

Prepares competitive bidding documents working closely with the Chief Procurement Officer. 

Manages and maintains all water department projects and day to day operations working with the 

Water Commissioners. 

Performs tree warden services to all town trees as well as trimming of limbs and cutting of brush 

along the public right of way, ensuring safety for all people and vehicular traffic. 

Coordinates daily cemetery functions and burials while working with the Cemetery 

Commissioners, oversee the seasonal employees. 

Responsible for the preparation of the Annual department budget and control of all departmental 

expenditures. 



Job Description: Director of Public Works 
Town of Cheshire, Massachusetts  2 

Oversee all winter/snow and ice operations to maintain safety roadways during storms and bad 

weather.  Keeps department ready and prepared for unforeseen emergencies with planning and 

preparation. 

Establishes uniforms, equipment and vehicle specifications for highway and cemetery and 

exercises control and oversight of the storage, distribution, and maintenance of equipment and 

supplies. 

Maintains a detailed inventory of all equipment.  Maintains files and reports for repairs and 

replacements when necessary. 

Monitors and maintain fuel tanks located at the Highway Garage, ensuring timely inspections on 

tanks and systems. 

Performs similar or related work as required, directed or as situation dictates. 

Supervision 

Supervision Scope:  Performs various and responsible duties of a complex nature, requiring a 

significant degree of independent judgement and initiative.  Responsible for all administrative 

functions of the department in conformance with applicable provisions of the Massachusetts 

General Laws, Town bylaws and professional standards 

Supervision Received:  Works under the general guidance of the Town Administrator in 

conjunction with the Water Commissioners and Cemetery Commissioners. 

Supervision Given:  Supervises – 5 Full Time Employees, 4 Seasonal Employees, 1 Secondary 

Water Operator. 

Work Environment 

Work is generally performed on various sites; generally required to work outdoors in a variety of 

weather conditions which may be adverse at times. 

Operates a variety of equipment which may include hand tools, power tools, light equipment, light 

trucks, and a variety of CDL vehicles. 

Has frequent contact with other town personnel, has occasional contract with contractors, 

residents, and the public; interaction requires courtesy and tact. 



Job Description: Director of Public Works 
Town of Cheshire, Massachusetts  3 

Exercises good judgement as errors in judgement could create a danger of the health and safety of 

others, loss of Town assets, injury to oneself or others, damage to buildings and equipment, loss 

of revenues and poor public relations 

Recommended Minimum Qualifications 

High School diploma and at least five years of progressively responsible experience in supervising 

and directing public works activities; or a bachelor’s degree in Civil Engineering, Construction 

management or a related field with two years of related experience; Supervisory experience at the 

level of foreman or above preferred; or any equivalent combination of education and experience. 

Special Requirements: 

Class A- CDL License 

Hoisting License 

OSHA 10 

Knowledge, Abilities and Skills 

Knowledge: Thorough knowledge of the principles and practices of supervising town highway, 

cemetery and water department employees and operations.  Knowledge in public laws involving 

public works projects.  Knowledge regarding fiscal management procedures, budgeting, and 

capital improvement requirements relative to the public sector. 

Ability:  Ability to communicate effectively and work with diverse groups of managers, 

employees, contractors, vendor sand public.  Ability to problem solve, maintain records, and 

interpret data including engineering plans and specifications.  Ability to perform strenuous labor 

under adverse conditions,  

Skill:  Proficient computer skills, utilizing Microsoft Office and town software applications, 

Effective interpersonal and communication skills. 

Physical and Mental Requirements 

The physical demands described here are representative of those that must be met by an employee 

to successfully perform the essential functions of this job.  Reasonable accommodations may be 

made to enable individuals with disabilities to perform the position’s essential functions. 



Job Description: Director of Public Works 
Town of Cheshire, Massachusetts  4 

Frequent moderator to strenuous physical effort required to perform duties under variable 

conditions, with some exposure to occupational risks.  Occasionally required to push/pull objects 

weighing up to 100 pounds, occasionally required to lift/carry objects up to 20 pounds.  Ability to 

stoop, kneel, crawl, crouch, turn and twist.  Have manual dexterity and strength to operate objects, 

tools, or controls and reach with hands and arm, occasionally required to sit, talk, and hear. 

This job description does not constitute an employment agreement between the employer and 

employee, and is subject to change by the employer, as the needs of the employer and requirements 

of the job change.  



Misc.







7a-3p 40hrs
3p-11p 40hrs
6p-2a 32hrs 32hrs

7a-3p 40hrs
3p-11p 40hrs
6p-2a 32hrs 32hrs

7a-3p 40hrs
3p-11p 40hrs
6p-2a 32hrs 32hrs

7a-3p 40hrs
3p-11p 40hrs
6p-2a 32hrs 32hrs

7a-3p 40hrs
3p-11p 40hrs
6p-2a 32hrs 32hrs

7a-3p 40hrs
3p-11p 40hrs
6p-2a 32hrs 32hrs

Shift 1 Full Time Officer 2088 hrs $25.65 53,560.00$    57,000.00$    
Shift 2 Full Time Officer 2088 hrs 25.86$     54,000.00$    55,000.00$    
Admin Chief 2088 hrs 39.46$     82,392.00$    84,000.00$    

PT Part Time 1664 hrs 20.20$     33,612.80$    52,530.00$    
Sick, Vaca, ect. 720 hrs 20.20$     14,544.00$    

238,108.80$  248,530.00$  

Wednesday ThursdaySaturdayFriday TuesdayMondaySunday



OUTSIDE AGENCY COVERAGE ~ CALL VOLUME
Monday Tuesday Wednesday Thursday Friday Saturday Sunday Total

0:00 2 1 2 4 3 6 2 20

1:00 0 1 0 5 1 1 3 11

2:00 1 1 0 0 5 5 1 13

3:00 2 3 0 0 0 0 1 6

4:00 4 0 1 0 0 0 1 6

5:00 1 1 3 0 3 1 3 12

6:00 3 4 2 3 3 2 0 17

7:00 2 1 4 0 5 1 2 15

8:00 3 0 2 1 4 1 4 15

9:00 3 2 3 0 5 5 4 22

10:00 2 3 2 2 6 4 6 25

11:00 3 0 3 0 3 7 7 23

12:00 4 1 2 2 3 4 4 20

13:00 4 8 1 0 2 2 9 26

14:00 1 0 6 0 4 4 1 16

15:00 1 1 2 3 5 7 2 21

16:00 3 3 4 6 7 3 9 35

17:00 3 3 3 1 3 3 2 18

18:00 5 6 4 4 4 4 5 32

19:00 2 7 6 9 4 3 4 35

20:00 5 2 4 4 10 6 1 32

21:00 3 7 2 9 4 7 3 35

22:00 3 3 1 6 8 5 2 28

23:00 4 0 2 7 11 9 3 36

Total 64 58 59 66 103 90 79 519

In 2022 MSP, LPD, APD assisted in covering 519 calls for service. The projected 6a-2p coverage will cover 144 calls for service.

It will also allow for better traffic enforcement, investigation abilities and officer safety.





Paving Project Lowest Bid



 

 

 

 

CHESHIRE - ROAD RESURFACING 

IFB 2023-2068 

BID TABULATION AS READ – MARCH 23, 2023  2:00PM  

 

Bids Received From 

 

Amount of bid 

 

 

LB Corporation 

Pittsfield, MA 

 

 

(INCOMPLETE BID) 

BASE BID  $ 907,868.60 

ALT #1   $ 65,650.00 

ALT #2   $ 238,125.00 

GRAND TOTAL   $ 1,211,643.60 

REBUILD/FT   $ 

HAND WORK/TON   $ 

 

 

DelSignore Blacktop Paving, Inc. 

Troy, NY 

 

BASE BID  $ 960,796.85 

ALT #1   $ 74,737.50 

ALT #2   $ 292,350.00  

GRAND TOTAL   $ 1,327,884.35 

REBUILD/FT   $ 500.00 

HAND WORK/TON   $ 300.00 

 

 

 

Warner Bros. 

Sunderland, MA 

BASE BID  $ 984,287.50 

ALT #1   $ 64,800.00 

ALT #2   $ 254,000.00 

GRAND TOTAL   $ 1,303,087.50 

REBUILD/FT   $ 350.00 

HAND WORK/TON   $ 200.00 

 

 

 

Palmer Paving 

Palmer, MA 

BASE BID  $ 1,158,458.75 

ALT #1   $ 81,667.50 

ALT #2   $ 307,850.00 

GRAND TOTAL   $ 1,547,966.25 

REBUILD/FT   $ 900.00 

HAND WORK/TON   $ 350.00 



CHESHIRE - ROAD RESURFACING 

IFB 2023-2068 

BID TABULATION AS READ – MARCH 23, 2023  2:00PM  - PAGE 2 
 

 

 

Northeast Paving 

Northfield,  MA 

 

BASE BID  $ 1,212,670.00 

ALT #1   $ 79,625.00 

ALT #2   $ 312,500.00 

GRAND TOTAL   $ 1,604,795.00 

REBUILD/FT   $ 1,100.00 

HAND WORK/TON   $ 400.00 

 

 

J.H. Maxymillian, Inc. 

Pittsfield, MA 

 

BASE BID  $ 1,352,531.50 

ALT #1   $ 112,275.00 

ALT #2   $ 306,350.00 

GRAND TOTAL   $ 1,771,156.50 

REBUILD/FT   $ 500.00 

HAND WORK/TON   $ 400.00 

 

 

 

 

THIS IS A TRUE ATTEST OF THE BIDS RECEIVED THIS DAY. 

 

Andrea Woods, Chief Procurement Officer /AW  Ellen Batchelder, Asst CPO /EB 

 



From: Ellen Batchelder
To: Jennifer Morse
Cc: Andrea Woods
Subject: FW: Request for Clarification on Road Construction bid / FRCOG for Cheshire
Date: Monday, March 27, 2023 9:14:41 AM
Attachments: image002.png

image003.png
image004.png

Importance: High

Good morning Jennifer,
 
I reached out on Friday to Deb Anderson at the AG’s office for review of the Cheshire bid situation, per Andrea’s suggestion.
See my email further down, and her clarification below.
 
I think her email provides a clear avenue for Cheshire’s review of the bids… and provides backup for any further vendor
questions.
 
Once you read through, give me a call or email with questions.
 
 
 
Ellen Batchelder, MCPPO
Assistant Procurement Officer
12 Olive St., Greenfield, MA 01301
413-774-3167 X 131
Email ebatchelder@frcog.org
 
Download bids:  https://frcog.org/bids
www.frcog.org
Find us on Facebook

 

From: Anderson, Deborah (AGO) <deborah.anderson@state.ma.us> 
Sent: Sunday, March 26, 2023 8:57 AM
To: Ellen Batchelder <EBatchelder@frcog.org>
Cc: Andrea Woods <Bids@frcog.org>
Subject: RE: Request for Clarification on Road Construction bid / FRCOG for Cheshire
 
Hi Ellen,
The awarding authority must always first decide whether it wants to accept any of the alternates and then determine the low
bid based on base bid plus accepted alternates.
 
It looks like there is a second issue – LB did not submit a unit price for “rebuild structure” and “hand work.” Since there are no
estimated quantities for these two items, I assume that they do not go into the determination of the low bidder. Instead, they
must relate to possible future change orders. Since they play no part in the determination of the low bidder, the awarding
authority has the discretion to waive this pricing failure, even if the specifications say: “this section must be completed…” Note
that the awarding authority is not required to accept LB’s bid, but may do so if it so chooses.
Debbie
 
 
Deborah A. Anderson
Assistant Attorney General
Construction Bid Unit
100 Cambridge St., 12th floor
Boston, MA [location]
One Ashburton Place
Boston, MA 02108 [mail]
617-963-2371
617-722-3066 Fax

mailto:EBatchelder@frcog.org
mailto:jmorse@cheshire-ma.gov
mailto:Bids@frcog.org
mailto:ebatchelder@frcog.org
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2ffrcog.org%2fbids&c=E,1,svZebAsx8v_GPz8Y-AJEcbDBNUl3nHt2YC6zX2AUAjqlyrbnAXsSpgwEVzQChq7uyP_Tb-GQyT1SGHy3xSJu576wDemjVvIH-aCuF3FLBRDxnYbjqYhrRWHjxA,,&typo=1
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.frcog.org%2f&c=E,1,rTIP3nXTS_q2cltKvWXCozx1ByorhUxfmO-a0O3PikQk-L46fAbZTO45QRNgTwKmAtkHgmZGSBugW85FnqXc59qAtHGFNU3t-d5020hBu7K-PjSnTqUdgMNUhrDU&typo=1
https://www.facebook.com/FranklinRegionalCouncilofGovernments/
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RE: Cheshire —Road Resurfacing Bid
Dear Jennifer,

In reviewing the bid tabulations of the Cheshire ~ Road Resurfacing Bid, project valuation, and Project Description
Summary language, we feel that Warner Bros., LLC is the apparent low bidder on this project if the Town intends
to award the work for the Base bid and Altemates #1and #2.

We appreciate your time and consideration of this matter. If you have any questions or would like any additional
information, please do not hesitate to contact us.

»




Franklin Regional
Council of Governments





CAUTION: This email originated from a sender outside of the Commonwealth of Massachusetts mail system.  Do
not click on links or open attachments unless you recognize the sender and know the content is safe.

Deborah.Anderson@mass.gov
Office hours: 8:00 AM – 4:00 PM
** Revised Public Construction Bidding in MA Frequently Asked Questions
 
 

From: Ellen Batchelder <EBatchelder@frcog.org> 
Sent: Friday, March 24, 2023 4:57 PM
To: Anderson, Deborah (AGO) <deborah.anderson@mass.gov>
Cc: Andrea Woods <Bids@frcog.org>
Subject: Request for Clarification on Road Construction bid / FRCOG for Cheshire
 

 

Hi Debbie,
 
We opened a road construction bid yesterday afternoon at FRCOG and have two vendors questioning the results. 
While Andrea is headed for some warmer weather and a well-deserved break for a few days, I will summarize what we know.
 
FRCOG conducted this bid for the town of Cheshire, structured as a BASE bid plus 2 alternates.  I’ve attached a copy of the Bid
Tabulation for reference.
 

-          1st vendor LB Corp (who was low for BASE bid) did not complete a section of their bid form.
Andrea pointed this out at the opening, and said their oversite could not be waived since the bid form said “this
section must be completed…”
The contractor (LB Corp) called the Town Admin today and “wanted to file a complaint about the bid, he is stating that

the section that he omitted is not part of the Grand Total Base Bid with the Alternatives and it should not have been rejected.” 
 

 

 

-          2nd vendor Warner Bros has sent a letter to Jennifer Morse, Town Admin.
 

               
The project summary description in the IFB states:: It is Cheshire’s intent to first award the BASE bid; the Add Alternates will
be evaluated in their order, and as budget allows, one or both Alternates will be awarded.
 
FRCOG’s understanding is that the apparent low bidder is DelSignore, since they were second lowest on the base bid.

mailto:Deborah.Anderson@mass.gov
https://www.mass.gov/doc/read-the-faqs/download
mailto:EBatchelder@frcog.org
mailto:deborah.anderson@mass.gov
mailto:Bids@frcog.org


We appreciate your review of this information, and if there is additional documents that would be helpful to review, please let
me know. 
 
Thank you,
Ellen
 
 
Ellen Batchelder, MCPPO
Assistant Procurement Officer
12 Olive St., Greenfield, MA 01301
413-774-3167 X 131
Email ebatchelder@frcog.org
 
Download bids:  https://frcog.org/bids
www.frcog.org
Find us on Facebook

 

mailto:ebatchelder@frcog.org
https://urldefense.com/v3/__https:/frcog.org/bids__;!!CUhgQOZqV7M!kurIzps5S4ZX4zf574YwtVJkwKaPVWDUvY5kUdvpBDkY-tO-7eBENZvVzZBwBhN-SBmRlhecG1HnCLjcPs393Tg1inTUgQ$
https://urldefense.com/v3/__http:/www.frcog.org/__;!!CUhgQOZqV7M!kurIzps5S4ZX4zf574YwtVJkwKaPVWDUvY5kUdvpBDkY-tO-7eBENZvVzZBwBhN-SBmRlhecG1HnCLjcPs393Tg_DZHIpA$
https://urldefense.com/v3/__https:/www.facebook.com/FranklinRegionalCouncilofGovernments/__;!!CUhgQOZqV7M!kurIzps5S4ZX4zf574YwtVJkwKaPVWDUvY5kUdvpBDkY-tO-7eBENZvVzZBwBhN-SBmRlhecG1HnCLjcPs393Th0x2jaAQ$




CHAPTER YEAR BALANCE
90 - 291D 2017-2027 $540,947.04

DATE 
APPROVED

PROJECT 
NUMBER

PROJECT REQUEST DESCRIPTION                               FISCAL YEAR 
APPORTIONMENT

TOTAL 
REQUESTED 

FUNDS

REQUESTED 
FUNDING 
INCREASE

PARTIAL OR 
FINAL PAYMENT

REIMBURSED 
PAYMENTS

TOTAL 
REIMBURSED 

FUNDS

ACCOUNT 
BALANCE

$540,947.04
4/26/2021 2021-001 Chip Seal Various Accepted Roads $170,000.00 $370,947.04
6/1/2022 FINAL $159,788.75 $159,788.75 $381,158.29

7/19/2021 Fiscal Year 2022 Apportionment $199,225.00 $580,383.29
9/9/2021 2022-001 Resurfacing Various Accepted Roads  Adv. Bid $205,360.00 $375,023.29
6/1/2022 FINAL $242,434.24 $232,434.24 $347,949.05

6/21/2022 Fiscal Year 2023 Apportionment $197,598.00 $545,547.05
9/15/2022 2023-001 Savoy Road Route 116 Guardrail  Adv. Bid $25,000.00 $520,547.05

1/31/2023 2023-001 Various Roads Resurfacing         Adv. Bid $356,950.00 $163,597.05

CONTRACT # 50762 Balance derived from Project Information reconcilliation
CHESHIRE

TOWN
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