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Meeting Minutes – January 24, 2023 
 
 
Pursuant to a notice duly filed with the Town Clerk, a meeting of the Board of Selectmen was held in person at 
191 Church Street (Cheshire Elementary School) on Tuesday January 24, 2023, at 6:30 PM  

 

Members Present:  Michelle Francesconi, Chair 
   Shawn McGrath, Vice Chair 
   Jason Levesque 
   Ron DeAngelis 
   Ray Killeen  
 
  
    
Others Present: Jennifer Morse, Town Administrator; Corey McGrath, Facilities Manager; Lynn Melchiori; 

Peter Traub; Ron Charbonneau; IBerkshires. 
 
Summary of Votes:   

• Vote to opt out of Early Voting for May 1, 2023 Annual Town Election   5-0 

• Vote to approve the consent agenda except for the January 11, 2023 Minutes 5-0 

• Vote to approve the Minutes of January 11, 2024    4-0-1 

• Vote to approve Cemetery Groundskeeper seasonal positions   5-0 

• Vote to approve Special Town Meeting date of March 6, 2023   5-0 

• Vote to approve EDM Proposal for Former Elementary School Change of Use 5-0 

• Vote to approve Water Department Generator Contract    5-0 

• Vote to adjourn at 7:18 p.m.       5-0 
 

M. Francesconi opened the meeting at 6:30 p.m. 
 
Town Clerk – Annual Town Election Early Voting opt Out. 
An informational packet provided by the Town Clerk was reviewed by the board. The Town Clerk is requesting 
that the Board of Selectmen “opt out” of early voting by mail and in person for the Annual Town Election on May 
1, 2023.  Any subsequent Special Town Elections would need to be voted separately; this is in accordance with the 
Vote Act of 2022.   S. McGrath verified that absentee voting will still be an available option.   
 
A motion was made by M. Francesconi and seconded by R. Killeen to opt Out of Early Voting for the May 1, 2023 
Annual Town Election 
Roll Call Vote:  R. DeAngelis – Yes, R. Killeen- Yes, S. McGrath- Yes, J. Levesque – Yes, M. Francesconi – Yes 
Motion Carries:  5-0 
 



B o a r d  o f  S e l e c t m e n  –  M i n u t e s  
J a n u a r y  2 4 ,  2 0 2 3  

2 | P a g e  
 

Provided in the packet was the Annual Town Election information and list of election workers.  Discussion 
regarding Massachusetts General Law Chapter 54, Section 12 and the discussion from late last fall about 
appointing election workers according to law.  The Town Administrator will request that the Town Clerk provide 
the board with party affiliations and ask the Town Clerk to join the board at a future meeting.   
 
Consent Agenda 

Minutes January 11, 2023, January 17, 2023 

Recreation Committee Appointments – Tim Garner, Corey McGrath, Christopher Garner 

Municipal Hearings Officer Appointment – Jennifer Morse 

Chapter 90 Request - $356,950 Spring Paving Projects 

 
A motion was made by M. Francesconi and seconded by J. Levesque to approve the Consent Agenda except for the 
minutes of January 11, 2023, as J. Levesque was not present. 
Roll Call Vote:  R. DeAngelis – Yes, R. Killeen- Yes, S. McGrath- Yes, J. Levesque – Yes, M. Francesconi – Yes 
Motion Carries:  5-0 
 
A motion was made by M. Francesconi and seconded by S. McGrath to approve the meeting minutes of January 
11, 2023. 
Roll Call Vote:  R. DeAngelis – Yes, R. Killeen- Yes, S. McGrath- Yes, J. Levesque – Abstain, M. Francesconi – Yes 
Motion Carries:  4-0-1 
 
 
Board of Selectmen Discussion/Decision Items 

a. Cemetery Laborer & Foreman Job Descriptions 
Draft job descriptions were reviewed, and the Town Administrator explained that to apply for seasonal 
positions with the state the job descriptions must be approved. She also reviewed the seasonal positions 
and the requirement that the town monitor the positions closely to ensure no more than twenty weeks 
worked.  The Cemetery would have two dedicated workers (one foreman, one groundskeeper) that work 
May - October Laborer - Discussion on changing the title to Groundskeeper which would allow for 
flexibility in allowing the employee to work within the Highway Department as well.  There was also 
discussion regarding youth workers and the Town Administrator mentioned the upcoming Hoosac Valley 
event and will contact McCann as well.     Foreman - Discussion on the Foreman reporting to the 
Cemetery Commission this year, this can be changed if there are organizational changes in the future.    
The Town Administrator will update the job descriptions and send them to the Water Commissioners for 
input again.  Additional discussion on how many seasonal positions to hire and it was determined at least 
two possibly four, that will be discussed at a future meeting. 
 
A motion was made by S. McGrath and seconded by M. Francesconi to transition to two – four seasonal 
Groundskeeper positions. 
Roll Call Vote:  R. DeAngelis – Yes, R. Killeen- Yes, S. McGrath- Yes, J. Levesque – Yes, M. Francesconi – Yes 
Motion Carries:  5-0 
 
 

Town Administrator Updates 
a. Special Town Meeting Date – March 6, 2023 

The Town Clerk and Moderator are both agreeable to a March 6, 2023, Special Town Meeting date to 
address the Sandmill Bridge layout and the Lead Service Line inventory and replacement plan.   The Town 
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Administrator noted that she had sent a request to counsel for language for the Sandmill Bridge layout 
article. 
 
A motion was made by M. Francesconi and seconded by R. DeAngelis to hold a Special Town Meeting on 
Monday March 6, 2023 
Roll Call Vote:  R. DeAngelis – Yes, R. Killeen- Yes, S. McGrath- Yes, J. Levesque – Yes, M. Francesconi – Yes 
Motion Carries:  5-0 
 
 

b. EDM – Elementary School Change of Use Proposal 
The proposal was reviewed by the board, EDM will be on site tomorrow Wednesday January 25, 2023, to 
begin the study. 
 
A motion was made by S. McGrath and seconded by R. Killeen to move forward with the EDM proposal for 
the Elementary School Change of Use 
Roll Call Vote:  R. DeAngelis – Yes, R. Killeen- Yes, S. McGrath- Yes, J. Levesque – Yes, M. Francesconi – Yes 
Motion Carries:  5-0 
 

c. Budget Preparation 
The first joint meeting with the Finance Committee is at the end of February.  
Boards/Committee/Department budgets are coming in and the FY24 preliminary budget will be sent to 
the board by February 14th.  After it is initially reviewed budget hearings will be set up. 

 
d. BRPC – Assessment and Procurement 

The Town Administrator shared an email regarding the Assessment and information regarding the 
Procurement Program.   Further she shared that the Capital Budget information was provided today 
however it has not been reviewed.   

 
e. Water Department Generator (received 1/23/23)  

The Town Administrator shared that the Generator at the Pumphouse recently had work done as it was 
not working properly.  The contract has expired, and the Water Commissioners are recommending that 
the new one be signed.  The contract is for two years at $950 per year. 
 
A motion was made by R. DeAngelis and seconded by R. Killeen to sign the Generator service contract for 
the Water Department Pumphouse  
Roll Call Vote:  R. DeAngelis – Yes, R. Killeen- Yes, S. McGrath- Yes, J. Levesque – Yes, M. Francesconi – Yes 
Motion Carries:  5-0 

 
 
Announcements from Board Members 
S. McGrath inquired about the letter in the packet from Eric Whitney regarding the sale of the trailers at HD 
Reynolds.  The Town Administrator will get clarification from the Building Commissioner/zoning Enforcement 
Officer regarding permitting and process. 
 
M. Francesconi mentioned that the Memorial Day Parade committee had their first meeting.  They will be 
requesting essays from children (discussion on offering gift certificates), looking for businesses to participate.  
There was discussion about the parade route, and it was suggested that the lineup be on Railroad Street with 
bikes meeting at the Post Office (if allowed). S. McGrath suggested reaching out to youth sports teams. 
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M. Francesconi also mentioned the Father-Daughter dance scheduled for Friday February 17, 2023, from 6:30 – 
8:30 p.m. at the Former Cheshire Elementary School.  Tickets are available at the Cheshire Library and Cheshire 
Police Station.  This event is sponsored by the Recreation Committee. 
 
 
Public Comment  
None 
 
Adjournment 
A motion was made by M Francesconi and seconded by J. Levesque to adjourn the meeting at 7:18 p.m. 
Roll Call Vote:  R. DeAngelis – Yes, R. Killeen – Yes, S. McGrath – Yes, M. Francesconi- Yes 
Motion Carries:  4-0 
 
 
Respectfully submitted, 
Jennifer Morse 
January 26, 2023 
 
 
 
Document List 

1. Agenda – 1/24/2023 
2. Town Clerk opt Out Information 
3. Town Clerk Annual Town Election Information 
4. Election Workers 
5. Minutes – January 11, 2023 
6. Minutes – January 17, 2023 
7. Chapter 90 Request – Spring Paving Projects 
8. Draft Cemetery Foreman Job Description 
9. Draft Cemetery Laborer Job Description 
10. EDM Proposal – School Use  
11. Email BRPC regarding Assessment Fee 
12. Letter HD Reynolds regarding Sale of Utility Trailers 
13. Letter from Zoning Enforcement Officer regarding proposed bylaw changes 
14. Water Department Bi-Weekly Report 
15. Council on Aging Monthly Report 
16. Highway Department Bi-Weekly Report 

 
Approved:  February 7, 2023 



Submitted by: Jennifer Morse – Town Administrator      Posted:  1/19/2023 @ Noon  

                  

POSTED IN ACCORDANCE WITH THE PROVISIONS OF MGL 30A §§18-25. 

 
 

Board of Selectmen  
 

Meeting Agenda – January 24, 2023 
6:30 PM 

  
Cheshire Elementary School – Cafeteria 

 

1. Open Regular Meeting, Introductions, Pledge of Allegiance  
2. Town Clerk – Annual Town Election Early Voting opt Out 
3. Consent Agenda   

Minutes January 11, 2023, January 17, 2023 
Recreation Committee Appointments – Tim Garner, Corey McGrath, Christopher Garner 
Municipal Hearings Officer Appointment – Jennifer Morse 
Chapter 90 Request - $356,950 Spring Paving Projects 

4. Board of Selectmen Discussion/Decision Items 
A. Cemetery Laborer Job Description – Seasonal Employment 

5. Town Administrator Updates 
a.  Special Town Meeting Date – March 6, 2022 
b. EDM Proposal for Elementary School Change of Use  
c. Budget Preparation 
d. BRPC – Procurement Program – Assessment   

6. Announcements from Board Members 
7. Public Comment 
8. Any other business not reasonably anticipated 48 hours prior to the meeting 
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Meeting Minutes – January 11, 2023 
 
 
Pursuant to a notice duly filed with the Town Clerk, a meeting of the Board of Selectmen was held in person at 
191 Church Street (Cheshire Elementary School) on Wednesday January 11, 2023, at 7:00 PM  

 
Members Present:  Michelle Francesconi, Chair 
   Shawn McGrath, Vice Chair 
   Ron DeAngelis 
   Ray Killeen (arrived at 7:10 p.m.) 
 
Members Absent: Jason Levesque 
    
    
Others Present: Jennifer Morse, Town Administrator; Lynn Melchiori; Peter Traub; Bob Tetlow; Kirk 

Stanaway, Highway Department; Michael Sabato, Highway Department; Corey Swistak, 
Co-Interim Superintendent; Brent Lancia, Co-Interim Superintendent; Tom Francesconi, 
Fire Chief. 

 
Summary of Votes:   

• Approve the Consent Agenda with amendment to the IRS Mileage Reimbursement rate  3-0 
• Approve $3,750 in ARPA Funds for Police Bridge Academy Training    3-0 
• Approve Cheshire Rod & Gun Club one day liquor license – January 28, 2022   3-0 
• Approve purchase of a lift for the Highway Garage – out of highway expenses   4-0 
• Approve $111,200 in ARPA funds for Radio Communications – Fire Department   4-0 
 

M. Francesconi opened the meeting at 7:00 p.m. 
 
Consent Agenda 

MassWorks Grant Contract  
Minutes – December 7, December 13 
Adopt- IRS Mileage Reimbursement 2023 - $.0625 amended to $.0655 
 

 
A motion was made by M. Francesconi and seconded by S. McGrath to approve the Consent Agenda with an 
amendment to the IRS Mileage Reimbursement rate to $.655 
Roll Call Vote:  R. DeAngelis – Yes, S. McGrath – Yes, M. Francesconi – Yes 
Motion Carries:  3-0 
 
Board of Selectmen Discussion/Decision Items 
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a. DLTA – Grant Opportunities  
M. Francesconi asked for the input of the Town Administrator who shared that currently the Town is 
working with BRPC on the last round of DLTA opportunities, Capital Budget.  The initial deadline for the 
finished product was November and it is not yet complete.   The Town Administrator reminded the board 
that during the last opportunity they discussed an Open Space Plan which would open grant 
opportunities and would help support the planning board and potential bylaw changes.  The Town 
Administrator will draft the request to present to the board at the next meeting prior to submitting to 
BRPC. 
 

b. Police Officer Bridge Academy – ARPA funds request 
 Chief Alibozek is requesting $3,750 to put a part time officer through the Bridge Academy. 

A motion was made by M. Francesconi and seconded by R. DeAngelis to approve the ARPA funds request 
in the amount of $3,750 for Bridge Academy training for Officer Tarjick. 
Roll Call Vote:  R. DeAngelis – Yes, S. McGrath – Yes, M. Francesconi – Yes 
Motion Carries:  3-0 
 

 
c. Cheshire Rod & Gun Club Liquor Licenses   

The January 21, 2023, license request has been withdrawn the only request at this time is for January 28, 
2023 
A motion was made by M. Francesconi and seconded by R. DeAngelis to approve the one-day liquor license 
for the Cheshire Rod & Gun Club 
Roll Call Vote:  R. DeAngelis – Yes, S. McGrath – Yes, M. Francesconi – Yes 
Motion Carries:  3-0 

 
d. Municipal Hearing Officer Training/Appointment  

In order to issue Fire Department/Building  citations, the town must appoint a hearing officer which is not 
a member of the Fire Department.  The Town Administrator will reach out to surrounding Towns to see if 
the position can be shared. 

 
Town Administrator Updates 

a. LSL Update – Tighe and Bond Proposal 
The Town Administrator shared that she and Corey McGrath met with Tighe and Bond regarding a 100% 
forgiveness loan that would cover the mandated LSL (Lead Service Line) Inventory and Replacement plans 
which must be in place by October 2024.   Tighe and Bond will be sending a proposal, this proposal will 
support the Town with the funding request and will complete the project in its entirety including the 
inventory, plan, and outreach to water users.  Corey McGrath pointed out it is not just lead lines but 
galvanized lines.  It was noted that the Water Commissioners agree with utilizing Tighe and Bonds 
services for this project.  An article will need to go onto the Special Town Meeting regarding the loan 
forgiveness, DEP language will be provided to the Town. 
 

b. Special Town Meeting Date 
A special town meeting needs to be held for the layout of the Sandmill Bridge and for the LSL Inventory 
and Replacement Plan.  Discussed having the STM on Monday February 27, 2023, the Town Administrator 
will check this date with the Town Clerk and Moderator. 

 
Highway Department – Request for ARPA Funds – Lift 
Kirk Stanaway and Mike Sabato, highway department employees, joined the Board to request a lift for the 
Highway Garage.  The total cost of the lift with installation will be $22,900.  The lift will be used to do oil changes, 
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filter changes, hoses, brakes and grease on the cruisers, water department truck, highway vehicles (except large 
equipment), fire department vehicles.  Kirk and Mike reviewed recent repairs and labor rates from garages.  The 
usual life of the lift is twenty-five plus years and Kirk felt that you would see a return on investment within five 
years due to labor and material costs.  R. DeAngelis stated that the workers need the right equipment, and that 
the town tends to run equipment past its useful life a practice that needs to be vacated. R Killeen said that the 
town is blessed to have workers with the skills and if the lift will make the job less burdensome, he is in favor.  R. 
DeAngelis felt like the Highway Department operating budget had enough funds to cover the expense, saving the 
ARPA funds for other projects.  The Town Administrator shared that the procurement guidelines were met having 
sought three written quotes. 
A motion was made by S. McGrath and seconded by R. Killeen to authorize the purchase and installation of a lift 
for the highway garage with funds to be taken from the Highway Department operating budget. 
Roll Call Vote:  R. DeAngelis – Yes, S. McGrath – Yes, M. Francesconi – Yes, R. Killeen 
Motion Carries:  4-0 
 
 
Radio Communications 
Chief Francesconi joined the board to review the options for radio communications and confirmed that the 
change to the 800 system would be in December 2023. 
A motion was made by R. DeAngelis and seconded by R. Killeen to approve the radio communications lease    
 
Discussion on increasing the amount of ARPA funds to cover the expense of more than two years to $111,240.  
There was also discussion on setting up a Communications “fund” recognizing that this is a yearly operating 
expense and should be built into that budget.   
A motion was made by R. DeAngelis and seconded by S. McGrath to amend the motion to approve the radio 
communications lease and utilize $111,240 from ARPA funds. 
Roll Call Vote:  R. DeAngelis – Yes, S. McGrath – Yes, M. Francesconi – Yes, R. Killeen - Yes 
Motion Carries:  4-0 
 
Public Comment  
Peter Traub inquired if there has been an action list for the move of Town Office to the school and any 
information about the old section.  The Town Administrator shared that the next steps are to hire an architect to 
look at the bathrooms and cafeteria space for a change of use, she and the Facilities Manager have been speaking 
with firms. 
 
Adjournment 
A motion was made by M Francesconi and seconded by S. McGrath to adjourn the meeting at 7:45 p.m. 
Roll Call Vote:  R. DeAngelis – Yes, R. Killeen – Yes, S. McGrath – Yes, M. Francesconi- Yes 
Motion Carries:  4-0 
 
 
Respectfully submitted, 
Jennifer Morse 
January 12, 2023 
 
 
 
Document List 

1. Agenda – 1/11/23 
2. Draft Minutes – December 7, 2022 
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3. Draft Minutes – December 13, 2022 
4. Lift Information 
5. Goosetown Radio Lease Quote 
6. MassWorks Grant Contract 
7. DLTA Information 
8. Bridge Academy – Police ARPA Request 
9. Municipal Hearings Officer Training 
10. Highway Report 
11. Water Department Report 
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Meeting Minutes – January 17, 2023 
 
 
Pursuant to a notice duly filed with the Town Clerk, a meeting of the Board of Selectmen was held in person at 80 
Church Street (Cheshire Town Hall) on Tuesday January 17, 2023, at 6:00 PM  

 
Members Present:  Michelle Francesconi, Chair 
   Shawn McGrath, Vice Chair 
   Jason Levesque 
   Ron DeAngelis 
   Ray Killeen  
 
    
    
Others Present: Jennifer Morse, Town Administrator; Christine Emerson, Town Clerk 
 

 
M. Francesconi opened the meeting at 6:00 p.m. 
 
Borrowing Note:  Grader, Fire Truck, Highway Truck 
A motion was made by M. Francesconi and seconded by J. Levesque to approve and sign the borrowing note in the 
amount of $417,200 with an interest rate of 4.3%. 
Roll Call Vote - R. DeAngelis – Yes, R. Killeen – Yes, S. McGrath – Yes, J. Levesque – Yes, M. Francesconi – Yes 
Motion Carries – 5-0 
  
 
Adjournment 
A motion was made by M Francesconi and seconded by S. McGrath to adjourn the meeting at 6:03 p.m. 
Roll Call Vote - R. DeAngelis – Yes, R. Killeen – Yes, S. McGrath – Yes, J. Levesque – Yes, M. Francesconi – Yes 
Motion Carries – 5-0 
  
 
 
Respectfully submitted, 
Jennifer Morse 
January 20, 2023 
 
 
 
Document List 

1. Municipal Note Sale Information 

























 

 

 

TOWN OF CHESHIRE 

Cemetery Foreman 
 

General Purpose: 

Performs a variety of skilled, semi-skilled and unskilled manual work associated with the care, upkeep, and 
maintenance of the Town of Cheshire cemeteries.  Works under the direction of the Cemetery Commissioners 
for procedural directions and the Highway Superintendent for day-to-day operations .  This position is 
appointed by the Board of Selectmen.  The position is Part Time beginning in May and ending in October. 

Essential Job Functions: 

(The essential functions or duties listed below are intended only as illustrations of the various types of work that may 
be performed. The omission of specific statements of duties does not exclude them from the position if the work is 
similar, related, or a logical assignment to the position.) 

Oversee the work of Cemetery Grounds Workers with the ability to understand and implement applicable town 
and department regulations, policies and procedures. 

Work is performed on site; generally required to work outdoors in a variety of weather conditions which may be 
adverse at times. 

Operates a variety of equipment which may include hand tools, power tools, light equipment, and light trucks, 
reports equipment problems to the foreman.  Mows, trims trees and shrubs, weeds as appropriate.  Digs and 
performs related cemetery work. 

Has frequent contact with Town personnel, has occasional contact with contractors, residents and the public, 
interactions require courtesy and tact. 

Error could result in a danger to health and safety, loss of Town assets, injury to oneself or others, damage to 
buildings and equipment, loss of revenues and poor public relations. 

May be assigned to work in other town departments doing work like the tasks of a cemetery grounds worker. 

Must have the ability to follow directions and work independently and as a crew member. 

Physical Requirements/Work Location: 

The physical demands described here are representative of those that must be met by an employee to successfully 
perform the essential functions of this job. Reasonable accommodations may be made to enable individuals with 
disabilities to perform the position’s essential functions. 
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Frequent moderate to strenuous physical effort is required to perform duties under variable conditions, with 
some exposure to occupational risks.  Occasionally required to push/pull objects weighing up to 100 pounds; 
occasionally required to comfortably lift/carry objects weighing up to 50 pounds.  Ability to stoop, kneel, crawl, 
crouch, turn and twist.  Have manual dexterity and strength to operate objects, tools or controls and reach with 
hands and arms. 

 

Qualifications: 

Highschool diploma or equivalent.  Must be sixteen years of age and obtain a work permit. 

Non-Discrimination Clause : 

No individual shall be denied any rights guaranteed pursuant to local, state and/or federal law based on race, color, 
religion, national origin, sexual orientation, gender, gender identity, or disability.  

 

The above statements are intended to describe the general nature and level of work being performed by individuals 
assigned to this position. They are not intended to be an exhaustive list of all responsibilities, duties, and skills 
required.  This job description does not constitute an employment agreement between the employer and employee 
and is subject to change by the employer as the needs of the employer and/or requirements of the job change. 

 

 

 

 

 



 

 

 

TOWN OF CHESHIRE 

Cemetery Grounds Worker 
 

General Purpose: 

Performs a variety of skilled, semi-skilled and unskilled manual work associated with the care, upkeep, and 
maintenance of the Town of Cheshire cemeteries.  Works until the general supervision of the foreman.  This 
position is appointed by the Board of Selectmen.  The position is part time seasonal. 

Essential Job Functions: 

(The essential functions or duties listed below are intended only as illustrations of the various types of work that may 
be performed. The omission of specific statements of duties does not exclude them from the position if the work is 
similar, related, or a logical assignment to the position.) 

Work is performed on site; generally required to work outdoors in a variety of weather conditions which may be 
adverse at times. 

Operates a variety of equipment which may include hand tools, power tools, light equipment, and light trucks, 
reports equipment problems to the foreman.  Mows, trims trees and shrubs, weeds as appropriate.  Digs and 
performs related cemetery work. 

Has frequent contact with Town personnel, has occasional contact with contractors, residents and the public, 
interactions require courtesy and tact. 

Error could result in a danger to health and safety, loss of Town assets, injury to oneself or others, damage to 
buildings and equipment, loss of revenues and poor public relations. 

May be assigned to work in other town departments doing work like the tasks of a cemetery grounds worker. 

Must have the ability to follow directions and work independently and as a crew member. 

Physical Requirements/Work Location: 

The physical demands described here are representative of those that must be met by an employee to successfully 
perform the essential functions of this job. Reasonable accommodations may be made to enable individuals with 
disabilities to perform the position’s essential functions. 

Frequent moderate to strenuous physical effort is required to perform duties under variable conditions, with 
some exposure to occupational risks.  Occasionally required to push/pull objects weighing up to 100 pounds; 
occasionally required to comfortably lift/carry objects weighing up to 50 pounds.  Ability to stoop, kneel, crawl, 
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crouch, turn and twist.  Have manual dexterity and strength to operate objects, tools or controls and reach with 
hands and arms. 

 

Qualifications: 

Highschool diploma or equivalent.  Must be sixteen years of age and obtain a work permit. 

Non-Discrimination Clause : 

No individual shall be denied any rights guaranteed pursuant to local, state and/or federal law based on race, color, 
religion, national origin, sexual orientation, gender, gender identity, or disability.  

 

The above statements are intended to describe the general nature and level of work being performed by individuals 
assigned to this position. They are not intended to be an exhaustive list of all responsibilities, duties, and skills 
required.  This job description does not constitute an employment agreement between the employer and employee 
and is subject to change by the employer as the needs of the employer and/or requirements of the job change. 

 

 

 

 

 





January 18, 2023 
 
 
Jennifer Morse 
Town of Cheshire 
80 Church Street 
PO Box 647 
Cheshire, MA 01225 
 
Re: Former School Change of Use Study 
 tch-6473 
 
Dear Ms. Morse: 

We are pleased to propose our services to develop a study of the former Cheshire Elementary 
School to understand the implications of changing the use of the existing cafeteria and options 
for providing accessible toilet rooms. 

Scope of the Project 

Based on our phone call on January 5, 2023 we will prepare a study consisting of preliminary 
code review and schematic plans as needed for the following work: 

 Provide accessible bathrooms (3 options): 

 Option 1: modify the existing bathrooms across from the cafeteria 
 Option 2: modify the existing bathrooms in the youth center wing 
 Option 3: provide a new single-user fully accessible bathroom elsewhere in 

the building. 

 Change the use of the existing cafeteria from E (educational) to A-3 (assembly). 

Scope of Services 

The following services will be provided by our team. 

Change of Use Study 

1. Perform a site visit to obtain existing building information necessary to the project 
scope of work. 

2. Conduct a review of the MA State Building Code to determine the requirements for 
the proposed change of use and renovation.  

3. Develop bathroom modification concept plans as required to comply with accessibility 
for the three options previously discussed. 

4. Produce a report indicating our findings and recommendations for the above. 

5. Meet with you to review the study and discuss any questions or comments. 

Construction Documents, Bidding and Construction Administration 

1. The level of service required for each of these tasks will be determined after the project 
is defined through this study process. 

Assumptions 

The following assumptions have been made in preparation of this proposal: 

1. Existing building generally complies with the code in effect at the time of construction 
and does not contain any hazardous conditions or violations. 
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2. No invasive (internal) testing will be required. 

3. Access to the site for fieldwork is available during normal business operating hours 
and will include a ladder (if required). 

4. The town will review the existing fire alarm system with their current vendor to 
understand the requirements of any future modifications or expansion to the system. 

Exclusions 

The following services have not been included in this proposal: 

1. Cost estimating. 

2. Mechanical, Electrical, Plumbing, or Structural engineering. These disciplines will be 
included in the future construction document phase. 

Fees 

We propose to provide the above Scope of Services for a fixed fee of $4,000 plus reimbursable 
expenses. 

Reimbursable Expenses involve expenses incurred by edm in the direct interest of the 
project for transportation, postage, overnight courier, reproductions and other miscellaneous 
expenses. 

Schedule 

We are prepared to commence work approximately one week after your authorization to 
proceed and anticipate completion two weeks thereafter. 

Additional Services 

Additional services requested, that are not included in the scope of services, will be submitted 
for approval prior to commencing any additional work. 

Terms & Conditions 

General Conditions of the Contract for Architectural and Engineering Services are included 
herein.  These conditions form an integral part of this proposal. 

If you find this proposal acceptable, work will be scheduled upon receipt of a Purchase Order, 
signed copy of this proposal, or a mutually acceptable contract document.  Invoices will be 
issued monthly with payment terms net 30 days.  Accounts with overdue balances risk the 
possibility of having their work delayed until payments are brought current. 

Thank you for the opportunity to submit this proposal.  We look forward to teaming with you 
on this project.  If you have any questions or comments, please do not hesitate to call. 

Sincerely, 

edm 

 
 

 
 
Tim Widman, AIA 
Architect 
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ACCEPTANCE OF PROPOSAL – The services, fees and conditions herein are satisfactory 
and are hereby accepted.  You are authorized to do the work as specified.  Payment will be 
made as outlined above. 

 
 
 
 
    

Town of Cheshire  Title 

 

  

Date of Acceptance 
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General Conditions of the Contract for Architectural and Engineering Services 

This document is to be used as general conditions along with an edm proposal letter that contains the specific project 
requirements. 

Services - edm’s services shall be performed in a manner consistent with that degree of skill and care ordinarily exercised 
by practicing design professionals performing similar services in the same locality, at the same site and under the same or 
similar circumstances and conditions.  edm makes no other representations or warranties, whether expressed or implied, 
with respect to the services rendered hereunder. 

Proposal Acceptance - The attached proposal is valid for a period of 30 days from the date of the proposal.  Acceptance of 
the proposal requires either a purchase order, a letter to proceed referencing the proposal by name, number and date or the 
signing and dating of a copy of the proposal in the appropriate location provided on the proposal. 

Access to Site - Unless otherwise stated, edm will have access to the site for activities necessary or advisable for the 
performance of the services. 

Billings/Payments - Invoices will be submitted monthly for services and reimbursable expenses and are due when rendered.  
Invoice shall be considered PAST DUE if not paid within 30 days after the invoice date and edm may, without waiving any 
claim or right against the Owner, and without liability whatsoever to the Owner, terminate the performance of services.  
Retainers shall be credited on the final invoice.  A service charge will be charged at 1.5% (or the legal rate) per month on the 
unpaid balance.  In the event any portion of an account remains unpaid 90 days after billing, the Owner shall pay the cost of 
collection, including reasonable attorney’s fees. 

Hazardous Materials - edm shall have no responsibility for the discovery, presence, handling, removal, disposal or exposure 
of persons to hazardous materials of any form.  In the event that edm or any other party encounters hazardous or toxic 
materials at the job site, or should it become known in any way that certain materials may be present at the job site or any 
adjacent areas that may affect the performance of the edm’s services, edm may, at its option and without liability for 
consequential or any other damages, suspend performance of service on the Project until the Owner retains appropriate 
specialist consultant’s or contractor’s to identify, abate and/or remove the hazardous or toxic material, and warrant that the 
job site is in full compliance with applicable laws and regulations. 

Indemnifications - The Owner shall defend, indemnify and hold harmless edm and its employees and those for whom it is 
legally responsible from and against any and all injuries, claims, damages, losses and expenses (including reasonable 
attorneys fees) arising out of or resulting from the performance of the services, provided that any such claims, damage, loss 
or expense is caused in whole or in part by the negligent act or omission of the Owner, anyone directly or indirectly employed 
by the Owner (except edm) or anyone for whose acts or omissions any of them may be liable.  This indemnification shall 
include any claim, damage or losses due to the presence of hazardous materials. 

Risk Allocation - In recognition of the relative risks, rewards and benefits of the project to both the Owner and edm, the risks 
have been allocated so that the Owner agrees that, to the fullest extent permitted by law, edm’s total liability in the aggregate 
to the Owner, for any and all injuries, claims, damages, losses and expenses, (including reasonable attorneys fees) 
whatsoever arising out of or in any way related to edm’s services for the project or this Agreement, from any cause or causes 
whatsoever, including but not limited to, the negligence, errors, omissions, strict liability, breach of contract, misrepresentation, 
or breach of warranty of edm or edm’s officers, directors, employees, agents or independent professional associates, or any 
of them, shall not exceed the total compensation received by edm under this Agreement, or the total amount of $50,000, 
whichever is greater. 

Ownership of Documents - All documents produced by edm under this agreement shall remain the property of edm and 
may not be used by the Owner for any other endeavor without written consent from edm.  The Owner agrees to waive any 
and all claims against edm and to defend, indemnify and hold edm harmless from and against any and all claims, losses, 
liabilities and damages arising out of or resulting from the unauthorized use, reuse or alteration of edm’s designs, drawings 
and specifications. 

Opinion of Probable Costs – When required as part of edm’s services, edm will furnish opinions of probable cost but does 
not guarantee, warrant, or represent the accuracy of such estimates.  Opinions of probable cost prepared by edm hereunder 
will be made on the basis of edm’s judgment as an experienced and qualified design professional.  However, user of the 
probable cost opinions must recognize that edm does not have control over the cost of labor, material, equipment, or services 
furnished by others over market conditions or any contractors’ methods of determining prices or performing the work. 

Termination of Services - This agreement may be terminated upon 10 calendar days written notice by either party for failure 
of the other to perform his obligations hereunder.  In the event of termination, the Owner shall pay edm for all services 
rendered and reimbursable expenses incurred to the date of termination.  Termination is in addition to all other rights that a 
terminating party may have under this agreement and by law. 

Dispute Resolution - A party with a claim or dispute shall, prior to instituting any legal proceeding (except for action pertaining 
to liens, attachments, receivership, injunctions or other provisional remedies) or proceeding in arbitration, shall submit to the 
other party a request to mediate.  Such requests to mediate shall suggest the name of a professional mediator, and the place, 
date(s) and Time(s) for meditation.  The Party seeking to initiate mediation shall do so by submitting a formal, written request 
to the other party to this Agreement.  This section shall survive completion or termination of this Agreement, but under no 
circumstances shall either party call for mediation of any claim or dispute arising out of this Agreement after such period of 
time as would normally bar the initiation of legal proceedings to litigate such claim or dispute under the laws of the 
Commonwealth of Massachusetts. 

Governing Law - This agreement shall be construed and enforced in accordance with the laws of the Commonwealth of 
Massachusetts without reference to the choice of law principles thereof. 

Representative - Each party shall designate to the other in writing a person to act as such party’s representative. 



From: Thomas Matuszko
To: Jennifer Morse
Cc: Peter Traub
Subject: RE: BRPC Assessment
Date: Monday, January 23, 2023 5:02:35 PM

Hi Jennifer,
 
In direct answer to your question, the town of Cheshire does have a legal
obligation to pay the BRPC Assessment fee.  In the past, Cheshire voted to
become a member of the Berkshire Regional Planning Commission as
allowed by Massachusetts General Laws Chapter 40B.  This law, adopted
originally in 1955, is often referred to as “The Regional Planning Law.” 
This is the law that originally enabled BRPC to be created.  Originally
established in 1966 by the votes of ten cities and towns in Berkshire
County, BRPC now consists of the thirty towns and two cities in Berkshire
County Massachusetts.  Cheshire was one of the charter members of the
Commission.  The law also states, “Said commission shall, annually in the
month of February, estimate the amount of money required to pay the
costs and expenses of the district for the following fiscal year, shall fix and
determine the proportion of such costs and expenses to be paid by the
constituent cities and towns thereof during such fiscal year”  This is what is
referred to as the assessments. The assessments are levied on the
member cities and towns and are apportioned among member
communities on a per capita basis according to the most recent national
census.
 
In answer to your other question, BRPC is predominantly funded by grants
and contracts entered into the federal government, the state and local
cities and towns.  Those contracts are tied to direct deliverables or
products.  BRPC staff bills their time against those grant and contracts. 
Work must be directly related to those grants and contract.
 
The local assessment money is used to fund activities for which no grants
are available.  It is the only funds that BRPC has that is not tied to a grant
or a contract.  Basically, if a town official called and asked for information,
without the assessment funds, unless that question was related to a
specific contract, we wouldn’t be able to help. For example, and this is not
an exhaustive list, in the past BRPC has used local assessment funds for
the following activities:

Educational events for municipal boards and officials
Grant assistance, writing, and administration for the cities and towns
Specific technical assistance to municipal boards and officials, such
as:

assistance about zoning bylaws and the amendment process
the development of specific zoning bylaw amendments
information about dam inspections

mailto:tmatuszko@berkshireplanning.org
mailto:jmorse@cheshire-ma.gov
mailto:ptraub@cheshire-ma.gov


Caution: This is an external email and may be malicious. Please take care when clicking links or
opening attachments.

Green Community designation support
Grant administration assistance
40R designation

Generate and provide data for municipal officials
Prepare and provide maps for municipal officials
Technical review of large scale development
IT needs assessment
Review of historical material

 
As to your other observation about Planning Board service and where to
charge, I don’t know what other municipalities do.  The services we
provide through the assessment funding are eligible to more than just
Planning Boards.    
 
I am more than glad to discuss this with you in greater detail.
 
When I spoke with Aaron Singer about this today, he mentioned there
were several other items you wanted to speak with me about.  I am not
aware of what those are.  Please let me know and perhaps we can arrange
a time to speak.
 
Thomas Matuszko, Executive Director
Berkshire Regional Planning Commission
1 Fenn St., Suite 201 | Pittsfield, MA 01201
413.442.1521 x34
tmatuszko@berkshireplanning.org  
www.berkshireplanning.org
 
 
From: Jennifer Morse <jmorse@cheshire-ma.gov> 
Sent: Thursday, January 12, 2023 10:57 AM
To: Thomas Matuszko <tmatuszko@berkshireplanning.org>
Subject: BRPC Assessment
 

 
Tom,
Forgive me for not knowing the answer to the question below from a member of the Planning Board.
 
“Do we have an obligation or a contract to BRPC to pay the Assessment Fee?”.  
 
The allocation of the funds is built into the Planning Board budget hence the question.  If it is not
specifically a Planning Board service perhaps, I need to move it out of their budget and if it is not a
Planning Board assessment, what does it cover?  
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December, we served 339 meals. (down 79 from last month) 

I have 1 kitchen volunteer that works all 5 days, 1 that does all 3 in person days and both grab and go 

days, 1 that helps set tables 2 days per week, 4 additional volunteers that help Wednesdays only, and 

there are 3 that help occasionally. Their hours range from 2-38 hours a month. ($30.00-$570.00 

@15.00 per hour) These hours are submitted to Elder Services every month separated by person. 

Anne (Van Driver) has 10-15 unduplicated riders each month with many going every week. (Winter 

months have slowed with the rides) 

Hours 

Phone calls range daily from 6-15 even more than that with upcoming clinics and events (30 min - 1 

hour daily)(2-4 hours weekly) 

Email- (1 hr daily) (4hours weekly) 

Kitchen Assistance (calling in orders, supplies, handing out and serving lunches, dishes)chatting with 

participants. (2 hours daily) (6hrs weekly) 

Weekly Facebook updates for meals and events, replies to messenger questions/emails sent to add to 

Fire Station Board, iBerkshires, Eagle etc. (2 hours weekly) 

Managing signup sheets for multiple upcoming events/ticket distribution/money handling Including 

signups for van riders as well and promoting (1 hr. weekly) 

Elder Service paperwork including volunteer hours tracking (2 hours weekly) 

Outreach (1.5 hrs. weekly) 

BRTA employee training/scheduling, drug testing (1 hr. weekly) 

Documenting Anne’s travel and clients. (1 hr weekly) 

Filing (2hr. weekly) 

Northeast IT trainings (15 min as needed) 

Decorating, undecorating and redecorating the center for holidays, events, seasons (1hr weekly as 

needed) 

Payroll (1 hour biweekly) 

Shopping for events, kitchen supplies (1.5 hrs. weekly) 

Outreach  

    (4) Mobile Health Van calls inquiring about CHP van dates 

    (2) Fuel assistance  

    (7) Wellness calls 

    (3) Blood Pressure readings (when Mal or Carol are unavailable) 



    (1)  Ordering 10 more boxes of covid-19 test kits 

    (1) List of local caregiver agencies given 

Events 

Paint N’ Sip Saturday January 14th @ NOON (18 attended) 

CHP Mobile Health Van Thursday January 19th 10-12 

Foot Clinic Thursday January 19th 8:30-1 

Brown Bag Friday January 27th 10:30-11:30 

First Aid Tuesday January 31st 6:30 p.m. 

Reoccurring events 

Bingo every Tuesday at 12:30 

Quilting with Betty 2nd and 4th Thursday of the month 1:00-3:30 

Morning Exercise Class Mon, Wed, Fri from 9-10 

Chair Yoga Every Friday from 10-11 

Blood pressure readings with Mal and Carol offered Mon, Wed, Fri 10-11  

Pitch League every Tuesday @6:30 pm  (Feb 21st last day, banquet) 
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