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Meeting Minutes – August 9, 2022 
 
Pursuant to a notice duly filed with the Town Clerk, a meeting of the Board of Selectmen was held in person at 
191 Church St (Cheshire Elementary School) on Tuesday August 9, 2022, at 7:00 PM.  

 
Board of Selectmen Members Present:  Michelle Francesconi – Chair 
     Shawn McGrath – Vice Chair 

Jason Levesque   
     Ray Killeen  
     Ron DeAngelis 
  
 
Others Present: Jennifer Morse, Town Administrator; Robert Navin, Highway Superintendent; Corey 

McGrath, Facilities Maintenance; Travis Fachini, Building Commissioner; George Sweet, 
Wiring Inspector; Tom Francesconi, Fire Chief; Mike Alibozek, Police Chief; Peter Traub; 
Lynn Melchiori; Mark Biagini; Mickey Biagini, Water Commissioner; Travis Delratez, 
Water Superintendent; Steve Lafogg, Water Commissioner; Rick Gurney, Water 
Commissioner; Gary Trudeau; Liseann Karandisecky, Hoosac Lake District Prudential 
Committee Chair. 

 
 
Michelle Francesconi called the meeting of the Board of Selectmen to order at 7:00 p.m.  
 

 
Department Head Quarterly Meeting 
J. Morse explained that Department Heads will be meeting quarterly with the board to discuss current and 
upcoming projects, department heads will still do written reports to the board bi-weekly or monthly.  The 
Council on Aging Director was on vacation and the board received her written report at the last meeting. 
 
 
 

Summary of Votes Taken: 

Vote to award Water Line Improvements on Depot St/Mill Hill Rd/Railroad St to Haluch Water Contracting Inc - $221,000 

Vote to approve the Consent Agenda except for the Poll Workers Roaster 

Vote to approve the Poll Workers Roster and request a meeting regarding MGL Chapter 54, Section 12 with the Town Clerk 

Vote to approve and support the 604B Grant Opportunity  

Vote to hire Joyce Gallup as Administrative Assistant to the Boards 

Vote to adjourn the regular meeting and enter executive session at 9:35 p.m. not to return to the regular meeting. 
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Highway Department – Superintendent Robert Navin 
Roadside mowing has begun, and the crew continues to do patching, they will be doing some shimming with the 
paver in the next few weeks on Notch Road and Stonehedge Dr.  Shadowland Cove work will begin before fall 
and drainage improvements on Willow Cove and Willow Lane will start this week.  The crew will get begin 
preparing Route 116 and Depot Street for resurfacing next spring.  Stafford Hill will need work prior to winter 
and J. Levesque asked about widening the road in the gravel section.  The water issues on Route 116 near Maple 
Drive will be addressed as well as ditch work along Lanesboro Road, the catch basins, and culverts on Sandmill 
Road and West Mountain Road. 
 
Police Department – Chief Mike Alibozek 
The Animal Control Officer shared services agreement is before the Adams Board of Selectmen for approval.  
The ACO in Adams met with the Chief to review bylaws and fees which will need to be addressed.  The kennels 
in town will continue to be used for short period of time to hold the animals however they will be kept long term 
in Adams.  R. Killeen asked about officers patrolling the rail trail on the weekends. 
 
Fire Department – Chief Tom Francesconi 
Recruitment and daytime response are the biggest challenge right now for the Fire Department.  Hoosac Hose 
Co. has lawn signs for volunteers and the junior program has started again with four recruits.  Juniors need to be 
at least 15 years old to join and bylaws have been put into place for the program.  The apparatus has had some 
minor repairs that were waiting until July 1st.  The ladders, SCBA’s, pumps and hoses all need to be tested and 
certified, J. Morse asked if there was an opportunity to do this with other communities and the Chief responded 
yes for the hose testing.  There is an EMT course in North Adams starting in September and two volunteers have 
signed up with another two possible, 86% of the calls are medical.  The boiler in the Fire Station needs attention 
before the heating season, last year it went down twice.  Corey McGrath is getting quotes from three vendors.  
The Chief and Town Administrator met with Joe Maruca of West Barnstable/MCVFA regarding recruitment and 
regionalization and the Chief reports that discussions will ensue with Adams Ambulance, Adams Fire and Savoy 
Fire.   
 
 
Building Department – Building Commissioner Travis Fachini 
The Building Commissioner recently attended a meeting of the Planning Board and Zoning Board regarding 
changes to the zoning for non- conforming lots around the lake and is in full support of the changes.  Permits 
continue to be busy with four new homes in the que, the building commissioner has found that outreach to 
department heads for sign offs is time consuming and discussion ensued on the program.  J. Morse will reach 
out to the vendor to see if training and improvements can be made.  Stafford Green had its final inspection and 
all the issues have been resolved.  The Youth Center inspection will take place on Friday morning at 9 a.m.   
 
Building Department – Wiring Inspector George Sweet 
The Wiring Inspector felt that communication is a challenge between building departments and the permitting 
system.  He mentioned that there was no transition period between building inspectors and that there is a lot of 
unfinished business.  He also needs a new laptop due to his being slow.  There was discussion about the school 
use in the future and M. Francesconi explained the concept of moving town offices and doing a feasibility study 
for the property. 
 
Facilities Maintenance – Facilities Manager Corey McGrath 
Three estimates for the boiler at the Fire Station are being solicited as well as a solution for the school.  Alarms 
of Berkshire County is working on moving the door keypad to make it ADA compliant and shutting off the 
sensors in the older section of the school.  The Annex now has hot water on demand.  Work continues with 
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Guardian to utilize the Green Communities funding for heat pumps and weatherization at the Annex and Police 
Station, this will be on the next agenda.   
 
Water Line Improvement Bids & Contract  
Water Commissioners: Rick Gurney, Steve Lafogg and Mickey Biagini joined the meeting with Water 
Superintendent Travis Delratez.  J. Morse shared that the bids were opened on July 29, 2022, witnessed by R. 
DeAngelis and T. Delratez.  The low bidder was Haluch Water for $221,000, J. Morse reported that the bid 
documents were completed, and the references were checked.   
A motion was made by J. Levesque and seconded by S. McGrath to award the contract for Water Line 
Improvements on Depot Street, Mill Hill Rd, and Railroad Street to Haluch Water. 
Roll Call Vote:  R. DeAngelis- Yes, R. Killeen – Yes, S. McGrath – Yes, J. Levesque- Yes, M. Francesconi- Yes 
Motion Carries: 5-0 
 
T. Delratez shared that he is getting quotes from three vendors for the engineering of the project at the bottom 
of West Mountain Road south to upgrade the water lines.  Discussion ensued on the North State Road project 
and the work that needs to be completed including driveway aprons and grass reseeding.    R. DeAngelis shared 
his concerns regarding following contracts noting that the lowest bidder might not be the best.  R. DeAngelis 
asked about the shelf life of the plastic water line being stored at the pumphouse, T. Delratez will check with the 
vendor. 
 
S. Lafogg brought up that the logging is almost complete, and they will be leaving the area as found. Discussion 
on the property for sale by Donald Kruszyna, the state offered $200,000 for the land, S. McGrath felt like the 
town has too many pending projects to afford the property at this time and M. Francesconi said the Water 
Commissioners can request on a Special Town Meeting for the voters to decide. 
 
Consent Agenda 
A motion was made by M. Francesconi and seconded by J. Levesque to approve the consent agenda except for 
the Election Workers Roster. 
Roll Call Vote:  R. DeAngelis- Yes, R. Killeen – Yes, S. McGrath – Yes, J. Levesque- Yes, M. Francesconi- Yes 
Motion Carries: 5-0 

Minutes – July 26, 2022, June 30, 2022 

Warrants - PR23-03-; AP23-04 

Special Event Permit Application – Cruz Nite   

State Primary Election Warrant 

Police Department authority to allow Police Chief to appoint Officers for Elections 

Elections Workers Roster  

Harry’s Auto Sales – License Transfer to David Murach  

 
Discussion on the Election Workers roster, M. Francesconi referenced M.G.L. Chapter 54, Section 12 which calls 
for the Board of Selectmen to appoint a warden, deputy warden, clerk, deputy clerk, two inspectors and two 
deputy inspectors between July 15 – August 15 each year.  It was noted that this has never happened, and that 
the Warden is currently the Town Clerk who is the election official.  It was also noted that there are no 
registered republicans on the list of poll workers, most are registered as unenrolled while that is acceptable 
effort should be made to recruit new poll workers of both party affiliations.  The board is up against a deadline 
with the State Primary but would like to have a conversation with the Town Clerk prior to the November 
election.   
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A motion was made by S. McGrath and seconded by J. Levesque to approve the election workers roster for the 
State Primary and request that the Town Clerk meet with the board as a follow-up prior to the November 
election. 
Roll Call Vote:  R. DeAngelis- Yes, R. Killeen – Yes, S. McGrath – Yes, J. Levesque- Yes, M. Francesconi- Yes 
Motion Carries: 5-0 
 
Board of Selectmen Discussion/Decision Items 
Grant Opportunity with Hoosac Lake District – Prudential Committee Chair Liseann Karandisecky joined the 
board to share the 604B Grant information.  The grant funds would be used to address aquatic invasives by 
looking at nutrient that feed the plants causing excessive growth, focus will mainly be on phosphorus and 
nitrogen which contribute to plant growth and blue green algae blooms.  BRPC will handle the bulk of the grant 
administration and project management, support has been received from the Town of Lanesboro.  It was 
pointed out that there is no obligation to do anything with the information collected, it is to help the town and 
doesn’t come with regulatory requirements.  It was noted that it will bring attention to stormwater runoff and 
septic concerns that will need to be addressed. 
A motion was made by S. McGrath and seconded by J. Levesque to support the 604B Grant Opportunity. 
Roll Call Vote:  R. DeAngelis- Yes, R. Killeen – Yes, S. McGrath – Yes, J. Levesque- Yes, M. Francesconi- Yes 
Motion Carries: 5-0 
 
Administrative Assistant to the Boards - J. Morse requested that the board hire Joyce Gallup as Administrative 
Assistant to the Boards.  She has already started working with the Board of Health, her office hours have not 
been set to date however she will work mainly in the evening, her office is in the Annex. 
A motion was made by J. Levesque and seconded by S. McGrath to hire Joyce Gallup as Administrative Assistant 
to the Boards. 
Roll Call Vote:  R. DeAngelis- Yes, R. Killeen – Yes, S. McGrath – Yes, J. Levesque- Yes, M. Francesconi- Yes 
Motion Carries: 5-0 
 
Meadowview Drive Complaint - There was a complaint from a resident of Meadowview Drive regarding a dog 
running at loose, this has been addressed by the police department.  The complaint also was about a continuous 
tag sale at a residence, J. Morse reported that there is nothing in the bylaws that addresses tag sales and that 
she researched locally and found a good tag sale policy however she is waiting for response from counsel on 
moving forward.    J. Morse will communicate the progress with the complainant. 
 
Shadowland Cove Complaint - There has been correspondence from a resident on Shadowland Cove regarding 
the runoff and sediment buildup over the past three years.  It was noted that documents he has alluded to from 
the 1990’s have not been produced however there is record of the Conservation Commission contracting with 
Emily Stockman for an opinion.   The board has recognized that there are issues to be addressed on the lake 
roads and work will commence in a few weeks to address drainage and to clean the catch basin, J. Morse will 
communicate this to the resident as well as the towns intent to apply for the 604B grant which will address 
possible contaminants in the water. 
 
Town Administrator Updates 
August 23, 2022, meeting conflict – J. Morse asked board members if they could change the next meeting to 
Thursday August 25, 2022, as she and M. Francesconi have a meeting with the Town of Adams, Hoosac Valley 
Regional School Committee members and Senator Hinds.  After conferring the next meeting will be changed to 
Thursday August 15, 2022. 
 
De-escalation for Municipal Employee Training will take place on Tuesday October 4th at 2:00 p.m. for all town 
employees virtually, this training is through MIIA. 
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Employee Evaluations – J. Morse shared that employee evaluations and manager evaluation drafts are in the 
packet and this will be added to the next agenda. 
 
Announcements from Board Members 
Gender Identity Training – M. Francesconi shared those volunteers at the Council on Aging had complained 
about required gender identity training through Elder Services.  J. Morse will talk to the director to find out of 
there is a way for volunteers to opt out in the future. 
 
Leland Park – Discussion on the “Message Board” Kiosk at Leland Park.  J. Morse communicated with Cosmo and 
Eileen about the removal of the kiosk for stump removal and regrading.  The Initiative committee voted last 
week to have the work done and Condron’s is all set to do the work next week.   There was discussion on moving 
the message board to the trail head on School Street or at the intersections of the Appalachian and Rail Trails.  
The kiosk will be removed and put into storage until a new site is determined.   
 
Nets at Basketball Hoops - J. Levesque requested the purchase of new basketball rims at the courts on school 
property for nylon nets instead of the chains.  J. Morse will contact the recreation committee member for 
discussion and approval. 
 
Employee Errors - R. DeAngelis shared that he is concerned about town/water funds being consumed by 
employees making bad decisions referring to the water leak on Mill Hill Rd which is estimated to be more than 
$20,000.  Discussion on the need for employee evaluations and accountability for large monetary mistakes.   
 
Public Comment 
Mark Biagini requested a sign for the AT – Father Tom tent site since many people are unaware of the location.  
Discussion on how the AT committee did not want to advertise the location to anyone other than hikers for fear 
of use by the public. 
 
Executive Session 
A motion was made by M. Francesconi and seconded by J. Levesque to adjourn the regular meeting at 9:35 p.m. 
and enter executive session according to M.G.L. Chapter 30A, Section 21(a), Reason 6 to consider the purchase, 
exchange, lease, or value of real estate, if the chair declares that an open meeting may have a detrimental effect 
on the negotiating position of the public body – Youth Center Lease. 
Roll Call Vote:  R. DeAngelis- Yes; R. Killeen – Yes; S. McGrath- Yes; J. Levesque – Yes, M. Francesconi - Yes 
Motion Carries:  5-0 
 
 
Respectfully Submitted. 
Jennifer Morse 
August 15, 2022 
 
 
Document List : 

• Agenda – August 9, 2022 

• Building Inspector Report  

• Water Line Improvements Bid Tally Sheet 

• Haluch Water Contracting Inc contract  

• State Primary Warrant 

• Letter regarding Police Chief authority to appoint police for elections 
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• Election Advisory #22-01 

• Early Voting in Person Memo 

• Election Staff Roster 

• Early Voting in Person Schedule 

• Draft Minutes – July 26, 2022 

• Draft Minutes – June 30, 2022 

• Special Event Permit Application – Cruz Nite  

• Harry’s Auto Sales – License Transfer 

• 604B Grant Opportunity  

• Draft Employee Evaluation Forms 
 
 
Approved:  August 25, 2022 
 



 

Submitted and posted by: Jennifer Morse – Town Administrator  8/4/22 @ 9:00 a.m.                            

POSTED IN ACCORDANCE WITH THE PROVISIONS OF MGL 30A §§18-25. 

 
 

Board of Selectmen  
 

Meeting Agenda – August 9, 2022 
7:00 PM 

  
Cheshire Elementary School – Cafeteria 

 

1. Open Regular Meeting, Introductions, Pledge of Allegiance  

2. Department Round Table Meeting (Each Department Head will give an update in 10-minute blocks) 

a. Highway Department    

b. Police Department   

c. Fire Department    

d. Building Department  

e. Facilities Maintenance   

3. Water Line Improvement Bids & Contract- meeting with Water Commissioners (approx. 8:00 p.m.) 

4. Consent Agenda   

Minutes – July 26, 2022, June 30, 2022 

Warrants - PR23-03-; AP23-04 

Special Event Permit Application – Cruz Nite   

State Primary Election Warrant 

Police Department authority to allow Police Chief to appoint Officers for Elections 

Elections Workers Roster  

Harry’s Auto Sales – License Transfer to David Murach  

5. Board of Selectmen Discussion/Decision Items 

a. Grant Opportunity with Hoosac Lake District 

b. Administrative Assistant to the Boards Position  

c. Meadowview Drive Complaint 

d. 176 Shadowland Cove Complaint 

6. Town Administrator Updates 

7. Announcements from Board Members 

8. Public Comment 

9. Any other business not reasonably anticipated 48 hours prior to the meeting. 
10. Executive Session – M.G.L. Chapter 30A, Section 21(a), Reason 6 to consider the purchase, exchange, 

lease or value of real estate, if the chair declares that an open meeting may have a detrimental effect 
on the negotiating position of the public body. – Youth Center Lease. 



From: Building Inspector
To: Jennifer Morse
Subject: July Report
Date: Friday, August 5, 2022 9:27:39 AM
Attachments: July 22 Building Report.pdf

Hi Jennifer,

Here is my report for the month of July for the Select Board.
-Went to joint Planning/Zoning Board meeting to address possible bylaw changes. Very
informative and positive.
-Checked site on 600 Notch Rd. There is a permit application for a shed and greenhouse now.
-Got a set of initial drawings from contractor for 612 West Mountain Rd, with confirmation of
stamped drawings to follow.
- Permits were steady for the month with some large projects and new homes included. See
attached Summary Report.

Thanks,
Travis

Please note that emails from public officials are considered to be public records by the Secretary of State and
confidentiality should not be expected.

mailto:bldginspect@cheshire-ma.gov
mailto:jmorse@cheshire-ma.gov
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Meeting Minutes – July 26, 2022 
 
Pursuant to a notice duly filed with the Town Clerk, a meeting of the Board of Selectmen was held in person at 
191 Church St (Cheshire Elementary School) on Tuesday July 26, 2022, at 6:30 PM.  

 
Board of Selectmen Members Present:  Michelle Francesconi – Chair 
     Shawn McGrath – Vice Chair 

Jason Levesque   
     Ray Killeen (arrived at 7:00 p.m.) 
     Ron DeAngelis 
  
Finance Committee Present:  John Tremblay- Chair 
   Kathy Levesque 
   Lenwood “Woody” Vaspra 
   Michael Biagini 
   Denise Gregoire 
 
Finance Committee Absent:  Heather Emerson 
 
Others Present: Jennifer Morse, Town Administrator; Robert Navin, Highway Superintendent; Corey 

McGrath, Facilities Maintenance; Lynn Melchiori; Peter Traub; Mark Biagini; Michael 
Sabato. 

 
 
Michelle Francesconi called the meeting of the Board of Selectmen to order at 6:30p.m.  
John Tremblay called the meeting of the Finance Committee to order at 6:32 p.m. 

Summary of Votes Taken: 

• Vote by Board of Selectmen to approve the Financial Policies    Vote:  4-0-1 
• Vote by the Finance Committee to approve the Financial Policies   Vote:  5-0 
• Vote to hire Mike Sabato as Highway Laborer/Truck Driver/Equipment Operator Vote:  5-0 
• Vote to change the Highway Workers summer schedule on a trial basis  Vote:  5-0 
• Vote to approve the consent agenda with the July 14, 2022, Minutes   Vote:  5-0 
• Vote to approve the July 14, 2022, Minutes     Vote:  3-0-2 
• Vote to enter Executive Session      Vote:  5-0 
• Vote to approve Cheshire Rod & Gun Club Licenses for August 13 & August 20  Vote:  4-0-1 
• Vote to participated in the Winter Products Bid through FRCOG   Vote:  5-0 
• Vote to adjourn at 9:30 p.m.       Vote:  5-0 
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Joint meeting with the Finance Committee to review/adopt Financial Policies 
S. McGrath led the discussion as the board member involved in the development of the policies with UMASS 
Collins Center with funds from a Community Compact – Best Practices Grant.   
There was group discussion on the Section A2 (Capital Planning), thresholds and emergencies which resulted in 
changing the threshold for Capital Projects to $5,000 and changing the wording in the emergency bullet point.  
Discussion on Section A4 (Enterprise Fund) and an explanation of Indirect Costs which is a practice currently not 
being practiced.  Section A5 (Reserves) lengthy discussion on changing the total reserves from 5-10% to 10-12%.  
Section A7 (OPEB) discussion on changing the actuary study from yearly to every three years.   
 
J. Tremblay mentioned that the Capital Project request forms should have a ranking system as recommended by 
the Department of Revenue, J. Morse will mention this to BRPC but feels like it is in the new form. 
 
Board of Selectmen:  A motion was made by S. McGrath and seconded by R. DeAngelis to approve the Financial 
Policies as amended.  
Roll Call Vote:  R. DeAngelis- Yes, R. Killeen – Abstain, S. McGrath – Yes, J. Levesque- Yes, M. Francesconi- Yes 
Motion Carries: 4-0-1 
 
Finance Committee:  A motion was made by W. Vaspra and seconded by D. Gregoire to approve the Financial 
Policies as amended. 
Roll Call Vote:  W. Vaspra- Yes; D. Gregoire- Yes, Kathy Levesque- Yes, M. Biagini – Yes, J. Tremblay - Yes 
Motion Carries: 5-0 
 
The Finance Committee left the meeting at 7:00 p.m. 
 
Department Updates 
New Employee - Robert Navin and Michael Sabato joined the table and R. Navin shared that two interviews 
were conducted for the Highway Laborer/Equipment Operator/Truck Driver job and that he is recommending 
Michael Sabato for the position.  He felt that he is a good fit for the position with a great attitude and willingness 
to learn, being a great asset for the community.  Discussion on obtaining a CDL license, Michael has already 
researched the permitting process and investigated schools that could starts as early as August.  It was noted 
that he is a fire fighter and drives the Fire engines so obtaining a CDL should not be problematic. 
A motion was made by S. McGrath and seconded by R. Killeen to hire Michael Sabato as Highway 
Laborer/Equipment Operator/Truck Driver. 
Roll Call Vote:  R. DeAngelis- Yes, R. Killeen – Yes, S. McGrath – Yes, J. Levesque- Yes, M. Francesconi- Yes 
Motion Carries: 5-0 
 
Workers Schedule – R. Navin shared that he was not in support of four ten-hour days however after speaking 
with other towns is supportive and recommends Monday – Thursday 6:30 a.m. – 4 p.m. and Friday 7:00 a.m. – 
11 a.m. from Memorial Day through Labor Day only.  He explained that since the pay period starts on Friday 
extra hours worked on Friday could be adjusted through the following week, eliminating overtime.  He felt it 
would be good for the morale of the department and would like to recommend a trial period through Labor Day 
this year. J. Morse confirmed an amendment would need to be made to the union contract and discussion 
ensued on revisiting the change yearly.  The Highway Superintendent asked that the trial period be reviewed in 
September or October of this year. 
A motion was made by S. McGrath and seconded by R. DeAngelis to change the work schedule on a trial basis 
for 2022. 
Roll Call Vote:  R. DeAngelis- Yes, R. Killeen – Yes, S. McGrath – Yes, J. Levesque- Yes, M. Francesconi- Yes 
Motion Carries: 5-0 
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Emergency Response Calls - M. Francesconi started by noting that the Highway workers that were also fire 
fighters used to always respond to emergency calls.  The town is struggling to get a response during the day and 
the ambulance services are struggling to meet demand.  She suggested a rotational schedule based on the 
workload of the highway department.  R. Navin shared that he understands the demand and reasoning for the 
request however is shorthanded and felt it would negatively impact the work of the department.    S. McGrath 
stated that the response from highway should be automatic with the workers being the first released from a 
scene to return to work.  R. DeAngelis stated that this is a temporary solution and that the subject needs to be 
addressed.   J. Morse will set up a meeting with the Fire Chief, Highway Superintendent, and workers for some 
time next week to discuss procedures. 
 
Consent Agenda 
A motion was made by M. Francesconi and seconded by J. Levesque to approve the consent agenda without the 
July 14, 2022, minutes. 
Roll Call Vote:  R. DeAngelis- Yes, R. Killeen – Yes, S. McGrath – Yes, J. Levesque- Yes, M. Francesconi- Yes 
Motion Carries: 5-0 
 
A motion was made by M. Francesconi and seconded by R. Killeen to approve the July 14, 2022, minutes 
Roll Call Vote:  R. DeAngelis- Yes, R. Killeen – Yes, S. McGrath – Abstain, J. Levesque- Abstain, M. Francesconi- 
Yes 
Motion Carries: 3-0-2 
 
J. Levesque asked that the Facilities Request Form be updated to a fillable PDF format. 
 

Minutes – June 28, 2022; July 12, 2022; July 14, 2022 
Warrants - PR23-02; AP 22-31; AP23-03 
Adams/Cheshire Youth Football Facilities Request Form 

 
 
Executive Session 
A motion was made by M. Francesconi and seconded by S. McGrath to enter into Executive Session at 7:50 
p.m.to return to regular session at the conclusion of the meeting according to MGL Chapter 30A, Section 21(a) to 
discuss the reputation, character, physical condition or mental health rather than the professional competence of 
an individual or discuss the discipline or dismissal of, or complaints or charges against, a public officer, employee, 
staff member or individual – Water Superintendent 
Roll Call Vote:  R. DeAngelis- Yes, R. Killeen – Yes, S. McGrath – Yes, J. Levesque- Yes, M. Francesconi- Yes 
Motion Carries: 5-0 
 
Return to Regular Meeting at 8:21 p.m. 
 
Board of Selectmen Discussion/Decision Items 
Cheshire Rod and Gun Club Liquor Licenses – August 13, August 20. 
A motion was made by M. Francesconi and seconded by S. McGrath to approve the one-day liquor licenses for 
the Cheshire Rod and Gun Club on August 13, 2022, and August 20, 2022 
Roll Call Vote:  R. DeAngelis- Yes, R. Killeen – Yes, S. McGrath – Yes, J. Levesque- Abstain, M. Francesconi- Yes 
Motion Carries: 4-0-1 
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Request for Master Plan Implementation Committee 
A request was made by the Planning Board on a vote of 4-1 to requesting the implementation of the Master Plan 
Committee.  R. DeAngelis felt that the plan is now obsolete, and S. McGrath suggested a joint meeting to review 
and update the current document.  Peter Traub, Planning Board Chair was present and discussed the reasoning 
why the Planning Board made the request noting that the committee would be an advisory board to both the 
Board of Selectmen and the Planning Board.  After discussion it was determined that a committee would not be 
formed and that there will be a joint meeting in September/October.  In the meantime, members will review the 
plan and be prepared for the fall meeting. 
 
Leland Park Update - M. Francesconi gave an update on the park restoration project which is being funded by 
the town and an anonymous donor.  The board voted to remove the tree on June 30, 2022, and now members 
of the Cheshire Imitative Committee do not want them removed.  There was discussion on the property being 
owned by the Town and the decision to remove the tree was in the best interest of the abutter and the town.  J. 
Morse will contact the Tree Service in the morning to request the removal of the tree.  C. McGrath will work 
with Whitney’s on the plantings and will get estimates to replace the sidewalk.  C&S Masonry is doing all the 
work on the Cheese Press pro-bono. 
 
Rep Barrett Meeting Recap - S. McGrath, J. Levesque and the Town Administrator met with Rep. Barrett and his 
aide regarding the Route 116 projects (engineering and construction), the School and the Regional of Emergency 
Services.  Rep. Barrett requested that the town contact him every time a grant application is submitted so he 
can advocate on the town’s behalf. 
 
Town Administrator Updates 
FRCOG Winter Procurement Approval-   J. Morse shared that she had communicated with FRCOG about the 
towns interest in participating in their bidding processes.   At this time, they invited Cheshire to participate in 
the Winter Products bid and the Highway Superintendent has sent his specifications to participate.  J. Morse 
asked the board to approve the towns participation in this program. 
A motion was made by S. McGrath and seconded by R. DeAngelis to participate in the Winter Products bid 
through the Franklin Regional Council of Governments. 
Roll Call Vote:  R. DeAngelis- Yes, R. Killeen – Yes, S. McGrath – Yes, J. Levesque- Yes, M. Francesconi- Yes 
Motion Carries: 5-0 
 
BRPC Safe Streets and Roads for All (SS4A) Program - M. Francesconi would like to be the Cheshire 
representative to the Advisory Group if BRPC is awarded a grant through the Safe Streets and Roads for All 
Program.  The program would provide funding for the development of a county-wide Comprehensive Safety 
Action Plan, successful completion of the plan opens the door for additional funding for communities to 
implement safety- related transportation projects.  The Town Administrator will send a letter of interest to BRPC 
as requested. 
 
Announcements from Board Members 
Mill Hill Water Project – There was brief discussion about the letter received from Don and Robin Poirot 
regarding the water leak in front of their home on Mill Hill Road.  At this time the bill is for approximately 
$20,000 between the work done by Condron and the reimbursement to the homeowner, the work is not 
complete as the sidewalks also need to be replaced.   
 
Block Party – R. Killeen mentioned that the block party would have been better accommodated at the school 
due to the heat and lack of shade.  J. Levesque noted that the school had shade for the duration of the event.  
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Lynn Melchiori measured the temperature at the Town Hall and at the school and there was a ten-degree 
difference. 
 
Public Comments 
Lynn Melchiori mentioned that the gentlemen doing the cyclical inspections of homes was very professional and 
thanked the Board of Assessors for the letter explaining the process. 
 
Mark Biagini stated that there are too many committees in town and advisory committees’ final decision stops 
at the board. 
  
Adjournment 
A motion was made by M. Francesconi and seconded by J. Levesque to adjourn the meeting at 9:30 p.m. 
Roll Call Vote:  R. DeAngelis- Yes; R. Killeen – Yes; S. McGrath- Yes; J. Levesque – Yes, M. Francesconi - Yes 
Motion Carries:  5-0 
 
 
Respectfully Submitted. 
Jennifer Morse 
August 4, 2022 
 
 
Document List : 
 

• Agenda July 26, 2022 
• Draft Minutes June 28, 2022 
• Draft Minutes July 12, 2022  
• Draft Minutes July 14, 2022 
• Adams Cheshire Youth Football Facilities Request From 
• Cheshire Rod & Gun Club One Day Liquor Licenses 
• Cheshire Master Plan Implementation Committee Summary 
• Small Bridge Program Grant Announcement 
• Culvert Replacement Assistant Grant denial 
• COA Monthly Report (June) 
• BRPC letter regarding Safet Streets and Roads for All Program 

 
 
 

 
Approved:  
Board of Selectmen -   
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Meeting Minutes – June 30, 2022 
 
Pursuant to a notice duly filed with the Town Clerk, a meeting of the Board of Selectmen was held in person at 
191 Church St (Cheshire Elementary School) on Thursday June 30, 2022, at 7:00 PM.  

 
Board of Selectmen Members Present:  Michelle Francesconi – Chair 
     Shawn McGrath – Vice Chair 

Jason Levesque   
     Ray Killeen  
     Ron DeAngelis 
  
Others Present: Jeff Reynolds; Lynn Melchiori; John Tremblay; Eileen Quinn; Liseann Karandisecky 
 
Michelle Francesconi called the meeting of the Board of Selectmen to order at 7:00 p.m.  
 
Block Party Location 
There was general discussion regarding the Block Party location at the Town Hall.  The cons about the Town Hall 
location included the parking location in proximity to the event with it being difficult for elderly and 
handicapped; injury due to a fall three years; lack of shade; shutting down the street; safety for family with 
children.  The pros for the location included being at Town Hall included natural amphitheater with the hill; have 
already had successful block parties. 
 
The meeting moved to the former Cheshire Elementary School discussion continued with comparison of the 
sites.  The cons included it not being a block.  The pros included parking is adjacent to the event, rain location is 
inside the school so no details will have to change; all supplies (tables, chairs, electrical etc.) are all in place; 
street does not have to be shut down; ample shad; start building momentum around the school project. 
 
A motion was made by M. Francesconi and seconded by S. McGrath to keep that block party at Town Hall for this 
year and revisit next year. 
Roll Call Vote: M. Francesconi – Yes; S. McGrath – Yes, Jason Levesque – No, R. Killeen – Yes, R. DeAngelis - Abstain 
Motion Carries:  3-1-1 
 
Leland Park  
The meeting moved to Leland Park for an update and discussion on the park project.  There was an update 
about the project and the landscaping plans along with options for tree removal work. 
A motion was made by S. McGrath and seconded by R. DeAngelis to remove the large maple behind the 
monument and to remove dead or compromised limbs from all other trees at the park and stump grind the 
stumps and roots. 
Roll Call Vote: M. Francesconi –Abstain; S. McGrath – Yes, Jason Levesque – Yes, R. Killeen – Yes, R. DeAngelis - Yes 
Motion Carries:  4-1 
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J. Levesque left the meeting 
 
A motion was made by M. Francesconi and seconded by R. Killeen to adjourn the meeting at 8:45 p.m. 
Roll Call Vote: M. Francesconi – Yes; S. McGrath – Yes, Jason Levesque – Absent, R. Killeen – Yes, R. DeAngelis - Yes 
Motion Carries:  4-0 
 
 
 
Respectfully Submitted. 
Michelle Francesconi 
 
 

 
 
 

 
Approved:  
Board of Selectmen  













604b Grant Opportunity – Cheshire Reservoir Nutrient Source Study 
 

Grant Background: 
• The grant opportunity is part of the Clean Water Act to help towns plan projects that will 

mitigate stormwater pollution.  
• Grant is federal EPA funding administered by Mass Dept. of Environmental Protection 
• There is no match required, however some volunteer hours by prudential committee to help 

with study can help with eligibility (ex. assistance with sampling) 

Project Details 
• Funds would be used to address aquatic invasives by looking at nutrients that feed aquatic 

plants causing excessive growth. The focus will mainly be on phosphorous and nitrogen which 
contribute to plant growth and blue green algae blooms.  

• The project funding would mainly go toward hiring Hillary Kenyon (who is currently doing 
invasive species mapping) to study and quantify nutrient sources. 

• BRPC to handle the bulk of grant administration and project management through grant funds 
as well as additional funding that BRPC has to help with stormwater pollution projects.  

• Main sources could be stormwater runoff, outlet of Lanesborough Reservoir, and septic 
systems. The study would identify where the highest amount of nutrients are coming from both 
geographically and by source.  

• Project work entails: 
o Water quality testing within the lake, any streams running into the stream, and ground 

water testing 
o Stormwater and groundwater modeling to determe loading numbers 
o Recommendations for follow-up steps and projects to mitigate nutrients and control 

invasives 
o Estimated costs for mitigation projects to help with follow-up grant applications 

• There is no obligation to do anything with the information once collected. It is to help the Town 
and doesn’t come with regulatory requirements.  

• Project will set the Town up to go after additional funding to address significant inputs thereby 
addressing invasives at the source rather than relying solely on sprays to address the problem.  

Timeline & Request 
• BRPC is ready to put together and submit a grant application on behalf of the Town.  
• Application is due August 17th.  
• Would like the support of the Select Board – a letter of support would be ideal. BRPC can draft 

one for review and signature from the Town Administrator. 
• BRPC is gathering a letter from Lanesborough who is in support of the project.  
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Employee Evaluation Form       Prepare in duplicate 
           Original-Employing Dept. File 
           Copy to the Employee 
Employee Name 
      

Department 
      

Payroll Title (Class) 
      
 

Date Hired 
      

Length of            Years     Mos 
time in                               
present job 

Period covered by this evaluation 
FROM                             TO 
                                       

Supervisor’s Name 
      
 

Supervisor’s Payroll Title 
      
 

Length of time you         Years   Mos 
have supervised this              
employee  

   
PERFORMANCE EVALUATION     CHECK ONE                                        Superior  
                     More than Satisfactory 
Retn:  Office of Record:   5 Years After Separation                                                                                                                                                       Satisfactory 
           Other Copies:        3  -  5 Years After Evaluation                 Improvement Needed 
                                                                                                                                                                                                                   Unsatisfactory  
 
 
*Job Responsibilities for Period of Evaluation 
      
 
 
 
 

 
Comments and Objectives 
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Overall Evaluation      Unsatisfactory Improvement Needed Satisfactory More than Satisfactory Superior 
                   
 
 
Comments 
      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Future Plans and Actions 
 
      
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 

 
Employee Comments 
 
      
 
 
 
 
 
 
 
 

 

 
 
 
      
Signature of Immediate Supervisor 
 

 
 
 
      
Date 
 

 
 
 
      
Department Head Signature 
 

 
 
 
      
Date 
 

 
Your signature indicates neither agreement nor disagreement with the 
evaluation, but it does indicate that you have read the evaluation, and it has 
been discussed with you.  If you wish, you may comment in the space below. 
 
 
 
 
                                                                                              
Employee’s Signature                                                        Date 
 



Manager Effectiveness Evaluation 

Introduction 

In keeping with Cheshire'ss goal to continuously improve, we are asking for your candid 
feedback on the performance of your manager this past year. A summary of all feedback 
received will be prepared for each individual manager so that he or she can use the feedback to 
learn and develop as a manager. Your individual feedback will be averaged into all the 
responses received in order to protect your anonymity and ensure that the results each 
manager receives are completely confidential. 

Thank you for your contribution to this very important process. 

Name of Manager: _____________________ _ 

Completed by (optional): __________________ _ 

Date: 
--------

Instructions 

Using the following rating scale, please circle the number that best reflects your rating of your 
manager's performance during the past year. 

Rating Scale 

1 ; Unacceptable 
I 
I·· 

2 Needs improvement 

3 Meets standard 

4 Exceeds standard 

5 ! Outstanding 

6 Have not experienced or observed 

Valuing Behaviors 

Seeks input from all team members 1 2 3 4 5 6 
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