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Meeting Minutes – June 7, 2022 
 
Pursuant to a notice duly filed with the Town Clerk, a meeting of the Board of Selectmen was held in person at 
191 Church St (Cheshire Elementary School) on Tuesday June 7, 2022, at 6:30 PM.  

 
Members Present :  Michelle Francesconi - Chair 

Jason Levesque, Clerk   
   Ray Killeen  
   Ron DeAngelis 
Members Absent: Shawn McGrath 
 
 
Others Present: Jennifer Morse, Town Administrator; Tim Garner, Police Chief; Mike Alibozek, Police 

Sergeant; Adam Healey; Claude Jean -Calixte; Robert Navin, Highway Superintendent; 
Liseann Karandisecky; Corey McGrath, Facilities Maintenance; Peter Traub; Lynn 
Melchiori; Mark Biagini; Mary Ellen Baker, Cheshire Library Association; Karen Drain, 
Cheshire Library Association; Aimee Casey, Cheshire Library Association; Rebecca 
Herzog, Treasurer 

 
Michelle Francesconi called the meeting of the Board of Selectmen to order at 6:30 p.m.  

 
Department Updates 
a. Police Chief re:  Harbormaster, PT Officer, and Animal Control Officer 

Chief Garner joined to the board and introduced Adam Healey of Willow Cove and recommended him for 
the Harbormaster Position stating that he is a great asset to the department with a police, fire and EMT 

Summary of Votes Taken: 

• Vote to hire Adam Healey as Harbormaster    4-0 

• Vote to hire Claude Jean-Calixte as a Part Time Police Officer  4-0 

• Vote that effective July 1, 2022, the Cheshire Library Association will be responsible for their own payroll and 

accounting services based on town counsel opinion.   4-0 

• Vote to remove the “Christmas Tree” from Town Common   4-0 

• Vote to authorize the Town Administrator to sign the WRAP contract  4-0 

• Vote to sign the BRTA- MAP Contract for FY23    4-0 

• Vote to approve the one-day liquor licenses for the Cheshire Rod & Gun Club for June 11, 2022; June 18, 2022, and June 

25, 2022.        3-0-1 

• Vote to adjourn the meeting at 9:00 PM    4-0 
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background.  Chief noted that former Harbormaster Paul Maloney is willing to train Adam.  The board 
recognized his impressive resume. 
A motion was made by M. Francesconi and seconded by R. Killeen to hire Adam Healey as Harbormaster 
Roll Call Vote:  R. DeAngelis – Yes, R. Killeen – Yes, J. Levesque- Yes, M. Francesconi – Yes 
Motion Carries:  4-0 

 
Chief Garner then introduced Claude Jean-Calixte and recommended him for a part time police officer 
position noting that he also works in Hinsdale and will be taking the bridge academy next fiscal year, he is 
also a volunteer fire fighter.  The board recognized his impressive resume. 
A motion was made by M. Francesconi and seconded by R. DeAngelis to hire Claude Jean-Calixte as a part 
time police officer. 
Roll Call Vote:  R. DeAngelis – Yes, R. Killeen – Yes, J. Levesque- Yes, M. Francesconi – Yes 
Motion Carries:  4-0 

 
Sargeant Alibozek then updated the board regarding the shared services agreement with Adams.  He met 
with the Chief last week, and they will be drawing up the agreement that will include an assessment to the 
town of $25 per hour with a minimum of two hours for animal control calls.  Chief Garner noted that the 
current budgeted amount is sufficient since the town has only had 10 calls in the last two years and that the 
budget can be revisited next year. 

 
 
b. Facilities Maintenance – Corey McGrath shared that he and R. DeAngelis attended a preliminary meeting 

with the Youth Center regarding new mini split heating options for that wing of the school.  Currently, he 
doesn’t have enough information to advise the board.  R. DeAngelis reminded the board that a meeting 
needs to be set up with the Youth Center according to the lease before August 1, 2022.  Corey also noted 
that the Youth Center is looking into window replacements.  There was further discussion about 
coordinating projects and the impact on the utilities to run a different heating system.    Corey is working on 
getting quotes from landscaping companies to handle the mowing that the highway department is currently 
doing. 

 
c. Library Trustees - Mary Ellen Baker, Karen Drain and Aimee Casey joined the board to discuss the FY23 

budget and employee options.  Mary Ellen shared that the open house held earlier this evening was a 
success with 16 new patrons, 40 people in attendance and a good number of kids signing up for summer 
reading. 
M. Francesconi started by saying that she did not find the audit document that the library was referring to 
and that the DOR never recommended that the Library Trustees relinquish accounting function on their 
own.  She further noted that the DOR recommended that town counsel provide an opinion which was read 
into the record dated March 23, 2022: “I think that a meeting between you and the library would be prudent. 
I believe that the librarian is an employee of the Association and that her salary should be paid by the 
Association, assuming that the Association is able to fund it from town and other revenues.  I understand the 
DOR position, which is based on ow the town has treated the librarian position for payroll purposes in the 
past.  In reality, however, she is an employee of the association. “M. Francesconi said that based on this 
recommendation she feels like the association needs to take over accounting services for the library.  J. 
Levesque and R. Kileen both agreed. 

 
Mary Ellen said that they have been looking into options and have not found a feasible solution that is why 
they were requesting an additional year.  Further she noted that they have some additional money but that 
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must watch pennies and they don’t know how to manage taking on the payroll at this time.   She also shared 
that they could not find a librarian that would work for the pay and no benefits previously. 

 
There was discussion on the update to the Personnel Policies and the fact that the librarian would be the 
only town employee who was not following the policies making it a very difficult situation.  R. Killeen 
suggested that the trustees contact CPA’s or payroll companies for support.  J. Levesque noted that these 
conversations are hard to have when it is impacting a person benefits and salaries, but the board needs to 
act in the best interest of the town and not from the heart. 

 
Treasurer Becky Herzog suggested that the trustees reach out to Lynne Lemanski who is familiar with the 
library as she is a CPA.  M. Francesconi said that the town must look at the big picture and go on the 
recommendation of counsel, that the board is aware of the emails that were sent to the board mistakenly 
and that being on the Board of Selectmen is not an easy job as members are attacked all the time for doing 
what is prudent for the town.  Mary Ellen then stated that she had to go back to the trustees to discuss 
further.  M. Francesconi said that this conversation could not continue since the board has a clear opinion. 
A motion was made by M. Francesconi and seconded by R. DeAngelis that effective July 1, 2022, the Cheshire 
Library Association will be responsible for their own payroll and accounting services. 
Discussion: There was further discussion that the Cheshire Library Association would assess the Town for the 
funding appropriated. 
Roll Call Vote:  R. DeAngelis – Yes, R. Killeen – Yes, J. Levesque- Yes, M. Francesconi – Yes 
Motion Carries:  4-0 

 
d. Highway Department – Robert Navin, Superintendent started by sharing that he is short staffed due to the 

resignation of an employee, staff is spread thin with vacation, and the handling of mowing.  Spring grading 
has been finished and milling will be put into Richmond Hill soon, Sweeping is complete, Pothole patching is 
continuing, Roadside mowing will start soon but due to time issues the dangerous intersections will be done 
first.  The truck is almost complete and should be delivered in 3-4 weeks.  Future includes crack sealing on 8 
miles of road including Savoy, Windsor, Wells, Richmond, Dean and School St, guardrail replacement for the 
gulf area on Route 116 and engineering for the same area.  There was discussion on using WRAP funds for 
crack sealing project which is estimated to cost 55,000-60,000 and replacing only 300 Feet of the guardrail 
within the gulf area.   

 
West Mountain Road is having some drainage issues and the highway department has been working with 
the neighbors to try to deal with driveway aprons.   Discussion turned to future projects including West 
Mountain Road paving, Stafford Hill, Route 116, Lanesboro Road, and Fred Mason Road.  The Highway 
Superintendent is aware that a STRAP grant was filed for Ingalls Road/Hutchinson Development.   J. Morse 
brought up 39 Crest Drive and the runoff problems, Bob stated that he had fixed another issue on Crest 
Drive and will get back up there soon. 

 
Conversation turned to the open position and asked that it be posted soon. J. Morse shared that the job 
description needs to be updated and approved before posting which will be put on a future agenda.  There 
was a lot of discussion regarding the mowing duties and possible solutions including the hiring of seasonal 
workers in the future. 
 
R. Killeen asked if the concrete pad on Railroad Street for the BRTA new stop would be able to be poured by 
the highway department.   The superintendent said he can make it happen, though ownership needs to be 
determined prior to the project.   
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Discussed was the Juneteenth holiday which is observed on Monday June 20, 2022.  The Highway 
Superintendent stated that all the highway workers and himself anticipated having the holiday however 
their respective contracts do not list that day.    There was discussion amongst that board that the contract 
needs to be followed and that the highway union knew they would not be allowed that day since they 
requested to have it added to the new contract.     The Highway Superintendent brought up that he is not 
happy with punching a time clock and that is not in his contract.  It was noted that the time clock policy is 
part of the personnel policies which are followed when something is not in a contract, there was discussion 
regarding contracts and that they would become nonexistent as each one expires since the personnel 
policies are solid and consistent.  Mark Biagini was recognized, and he said that one of the reasons the time 
clock policy was put into place was to track hours to support increases when requested and R. Killeen noted 
it is also a tool for accountability. 

 
 
 
Board of Selectmen Discussion/Decision Items 

a. Town Common Reconfiguration – Discussion on removing the “Christmas Tree” from the common to 
open the space with a possible reconfiguration of the monuments in the future. 
A motion was made by M. Francesconi and seconded by J. Levesque to remove the “Christmas Tree” from 
the common. 
Roll Call Vote:  R. DeAngelis – Yes, R. Killeen – Yes, J. Levesque- Yes, M. Francesconi – Yes 
Motion Carries:  4-0 
 

b. WRAP Fund Contract 
A motion was made by M. Francesconi and seconded by J. Levesque to authorize the Town 
Administrator, Jennifer Morse to sign the contract. 
Roll Call Vote:  R. DeAngelis – Yes, R. Killeen – Yes, J. Levesque- Yes, M. Francesconi – Yes 
Motion Carries:  4-0 
 

c. FY23 MAP Contract – BRTA Senior Van 
A motion was made by M. Francesconi and seconded by J. Levesque to approve the FY23 MAP Contract 
with BRTA. 
Roll Call Vote:  R. DeAngelis – Yes, R. Killeen – Yes, J. Levesque- Yes, M. Francesconi – Yes 
Motion Carries:  4-0 

 
 
Town Administrator Updates 

a. Cheshire Rod and Gun Club – One Day Liquor License approval for June 11, 2022, June 18, 2022, and 
June 25, 2022. 
A motion was made by M. Francesconi and seconded by R. Killeen to approve the one-day liquor licenses 
for the Cheshire Rod and Gun Club for the dates presented. 
Roll Call Vote:  R. DeAngelis – Yes, R. Killeen – Yes, J. Levesque- Yes, M. Francesconi – Yes 
Motion Carries:  4-0 
 

b. Temporary Meals Coordinator – The current COA meals coordinator is leaving the position effective July 
1, 2022.  J. Morse shared that with board permission she would post the position tomorrow, the board 
agreed. 
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Public Comments 
Rebecca Herzog noted that to hire seasonal employees the town must apply to the State in January/February. 

 
 
Adjournment 
A motion was made by J. Levesque and seconded by R. DeAngelis to adjourn at 9:00 p.m. 
Roll Call Vote:  R. DeAngelis – Yes; R. Killeen – Yes, J. Levesque – Yes, M. Francesconi – Yes. 
Motion Carries:  4-0 
 
The Executive Session scheduled for the meeting will be postponed to Tuesday June 14, 2022. 
 
Respectfully Submitted, 
Jennifer Morse 
Town Administrator 
June 5, 2022 
 
Document List 

a. Agenda – June 7, 2022 
b. Library Documents 
c. BRTA- Map Agreement 
d. WRAP Contract 
e. Highway Superintendent Report 

 
 
Approved: June 14, 2022  



Submitted and posted by: Jennifer Morse – Town Administrator     6/2/22 @ 4:25 p.m. 

POSTED IN ACCORDANCE WITH THE PROVISIONS OF MGL 30A §§18-25. 

 
 

Board of Selectmen  
 

Meeting Agenda – June 7, 2022 
6:30 PM 

  
Cheshire Elementary School – Green Room 

 

1. Open Meeting – Introductions – Pledge of Allegiance     

2. Department Updates 

a. Police Chief re:  Harbormaster Position, PT Police Officer, Animal Control Officer 

b. Library Trustees re:  FY23 Budget and Employee Options 

c. Highway Department 

d. Buildings  

3. Board of Selectmen Discussion/Decision Items 

a. Town Common Re-Configuration 

b. WRAP Fund Contract 

c. FY23 MAP Contract 

4. Town Administrator Updates 

5. Announcements from Board Members 

6. Public Comment 

7. Any other business not reasonably anticipated 48 hours prior to the meeting. 

8. Executive Session -  MGL Chapter 30A, Section 21(a) Reason 3 – To discuss strategy with respect to 

collective bargaining or litigation if an open meeting may have a detrimental effect on the bargaining 

or litigating position of the public body.  Warner vs. Town of Cheshire. 
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