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Meeting Minutes – November 9, 2021 
 
Pursuant to a notice duly filed with the Town Clerk, a meeting of the Board of Selectmen was held in person at 
191 Church St (Cheshire Elementary School) on Tuesday November 9, 2021, at 6:30 PM.  

 
Members Present:  Michelle Francesconi, Chair 
   Jason Levesque, Clerk    
   Shawn McGrath 
   Mark Biagini 
   Ray Killeen 
 
Others Present: Jennifer Morse, Town Administrator; Liseann Karandisecky; Peter Traub; Rebecca 

Herzog; Lynn Melchiori; Patricia Mullins & Gwen Cariddi (Berkshire Regional Planning 
Commission); Attorney Ed. St. John III; Brian Rhodes (IBerkshires); Alan Nuttal; Kathleen 
Levesque; Gerald Zarek. 

 

M. Francesconi called the meeting of the Board of Selectmen to order at 6:30 p.m.  
 

1. FY18 CDBG Program with Berkshire Regional Planning – Patricia Mullins & Gwen Cariddi 
On Wednesday November 3, 2021, the chair of the Board of Selectmen and Town Administrator received a 
letter from the Department of Housing and Community Development regarding the monitoring they did of 
the FY18 CDBG Grant #823. M. Francesconi opened the discussion by stating that she was taken back that the 
letter arrived less than 24 hours after the meeting last Tuesday regarding the CDBG grant and nothing was 
mentioned of the letter that had been received by BRPC staff. Pat Mullins explained that the meeting last 
week was to acquaint board members with the program and that the letter had just been received with little 
time to review. She further shared that monitoring is done with all CDBG grants as a mechanism to provide 
guidance, she also noted that BRPC would draft a response to the letter. 
 
R. Killeen asked questions regarding the staffing issues, timing issues and shared that he was extremely 
bothered by the letter. Pat shared that BRPC staff has frequent meetings and they the program is not often 
discussed public ally due to the confidentiality of the homeowners. Pat asked how much involvement the 
town wants in the process. S. McGrath was more concerned about homeowner complaints that the 
administrative findings asking if contract availability is only an issue in Berkshire County. BRPC staff that it is a 
Western MA problem and is worse the further West.  

Summary of Votes Taken: 

• Voted to adjourn the meeting at 8:28 p.m.  5-0 
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M. Francesconi stated that the letter makes the town look horrible and shared her concern about federal 
funding moving forward again expressing her frustration that BRPC glossed over the issues. Further she 
stated that she has mistrust reading from the letter than funding is cut off from the project due to the 
mismanagement and that BRPC has received $223,000 to manage the grant. Pat said that the findings should 
not impact the town eligibility for federal grant funds and the finding are about fixing. S. McGrath would like 
to see at the minimum a quarterly status report of the grant and inquired as to when the response would be 
ready for review. Pat stated that the response would be ready within a week, the response deadline is 
December 3, 2021. M. Francesconi asked for all documents that DHCD requested for the report, names will 
be redacted by BRPC staff for confidentially reason. 
 
Each finding was reviewed with Pat and Gwen. 
Finding 1 - Additional oversight by the Town with a minimum of quarterly reports tot eh Board of Selectmen 
on the status of projects and the grant. Discussion on how to handle contacting homeowners for input. BRPC 
staff will draft questions and provide the Town Administrator with a list of homeowners to contact by phone.  
Finding 2 - BRPC staff will handle the detailed response concentrating on the availability of contractors. 
Finding 3 - Discussion regarding the current process regarding two party checks to the contractor with the 
homeowner signing off, Gwen explained that during COVID a lot of approvals were done via email and those 
emails were not in the documentation provided to DHCD. 
Finding 4 - This has already been addressed and taken care of by the Town Treasurer 
Finding 5 - Pat explained that this was an error by BRPC and agreed that contracts should be extended 
Finding 6 - This finding was discussed during the conversation regarding emailed signatures and inconsistent 
forms. 
 
M. Francesconi turned to Attorney Ed. St. John III for input who stated that he had reviewed the documents 
and that he suggests better communication and reporting which should be added to the amended 
management plan. 
 
M. Francesconi noted that she was unaware of another CBDG Grant that named Cheshire, the grant is for 
small business with less than 5 employees. Pat explained that the program was initiated with Cares Act 
funding and is available until December 31, 2021, she continued to discuss that the program is for low-
moderate income business and then income requirements extend to the business owners personal finances. 
Pat will get back to the board with how many Cheshire businesses were able to take advantage of the funds. 

 
2. Public Comment 

Jerry Zarek of 674 North State Road is concerned about a 70-foot pine tree on his property that is only 12 feet 

off the road, the tree roots will be impacted by the new water lines. Mr. Zarek obtained the opinion of a tree 

service, arborist, and logger regarding the life of the tree after the roots are disturbed. All of which said the 

tree would die. Mr. Zarek is concerned a storm will bring the tree down on the neighbor’s home and would 

like to have it removed leaving a 4-5’ stump. Mr. Zarek has spoken with Travis and Rick Guerney from the 

Water Department. J. Morse will reach out to the Water Dept. and Berkshire Engineering regarding the tree. 

 

 
. 
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3. Announcements by Board Members 
S. McGrath noted that the Dam Committee has been very active, currently the water is 1” over the dam 
sharing that Bill Lewis has been dedicated to measurements during the drawdown giving him “kudos” for his 
hard work. 
 
M. Biagini noted that the Assessors Assistant received an inquiry from a resident regarding applications for 
the Senior Work Off Program, there was discussion about having a meeting on December 7, 2021, to start 
working on the program guidelines. 
 
J. Levesque has received compliments from residents regarding the conditions of the roads. There was 
discussion about the need for sidewalk work. R. Killeen noted that the paving projects on Board of 
Selectmen roads were planned in advance. 
 
M. Francesconi shared that she attended the School Committee meeting on Monday November 8, 2021, and 
to date no response has been received regarding the questions sent nor were the questions discussed 
during the meeting. The main agenda item was the School Improvement Plan from the principals, she 
shared that the entire discussion centered around social and emotional learning She further shared that 
there were numerous references to Panorama that completely contradicted what the board was told by the 
Superintendent and School Committee. She said there was conversation about various software programs 
that they are purchasing that have nothing to do with academics. She also shared that she wants answers to 
the questions before the budget cycle because kids continue to drop out of the district, adding that she 
would like to send a letter to the school committee asking for a response to the questions.  
 
M. Francesconi also discussed a comment by the school committee that the reason why the district has not 
met the 80% vaccination rate is because they are not affluent like other districts out in the eastern part of 
the state. M. Francesconi said that ‘by making demographic assessment on your student population goes 
against everything that is supposed to be addressed in social and emotional learning curriculum. Francesconi 
also noted that they entered executive session without it being on the posted agenda. 
 
 

 
Adjournment:  A motion was made by M. Biagini and seconded by J. Levesque to adjourn the regular session 
meeting at 8:28 p.m. 
Roll Call Vote: J. Levesque – Yes; S. McGrath – Yes; R. Killeen – Yes; M. Biagini – Yes, M. Francesconi – Yes  

Motion Carries: 5-0 

 
 
 
Respectfully Submitted, 
Jennifer Morse 
Town Administrator 
November 10, 2021 
 
 
 
 
Document List 
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1. Agenda November 9, 2021 
2. Letter from DHCD regarding monitoring of the FY18 CBDG program 
3. Letter from treasurer regarding finding #4 
4. BRPC Grant Management Plan 

 
 
 

Approved:  November 16, 2021 
 


















































