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OFFICE OF THE BOARD OF SELECTMEN

Meeting Minutes — November 9, 2021

Pursuant to a notice duly filed with the Town Clerk, a meeting of the Board of Selectmen was held in person at
191 Church St (Cheshire Elementary School) on Tuesday November 9, 2021, at 6:30 PM.

Members Present: Michelle Francesconi, Chair
Jason Levesque, Clerk
Shawn McGrath
Mark Biagini
Ray Killeen

Others Present: Jennifer Morse, Town Administrator; Liseann Karandisecky; Peter Traub; Rebecca
Herzog; Lynn Melchiori; Patricia Mullins & Gwen Cariddi (Berkshire Regional Planning
Commission); Attorney Ed. St. John llI; Brian Rhodes (IBerkshires); Alan Nuttal; Kathleen
Levesque; Gerald Zarek.

Summary of Votes Taken:

e Voted to adjourn the meeting at 8:28 p.m. 5-0

M. Francesconi called the meeting of the Board of Selectmen to order at 6:30 p.m.

1. FY18 CDBG Program with Berkshire Regional Planning — Patricia Mullins & Gwen Cariddi
On Wednesday November 3, 2021, the chair of the Board of Selectmen and Town Administrator received a
letter from the Department of Housing and Community Development regarding the monitoring they did of
the FY18 CDBG Grant #823. M. Francesconi opened the discussion by stating that she was taken back that the
letter arrived less than 24 hours after the meeting last Tuesday regarding the CDBG grant and nothing was
mentioned of the letter that had been received by BRPC staff. Pat Mullins explained that the meeting last
week was to acquaint board members with the program and that the letter had just been received with little
time to review. She further shared that monitoring is done with all CDBG grants as a mechanism to provide
guidance, she also noted that BRPC would draft a response to the letter.

R. Killeen asked questions regarding the staffing issues, timing issues and shared that he was extremely
bothered by the letter. Pat shared that BRPC staff has frequent meetings and they the program is not often
discussed public ally due to the confidentiality of the homeowners. Pat asked how much involvement the
town wants in the process. S. McGrath was more concerned about homeowner complaints that the
administrative findings asking if contract availability is only an issue in Berkshire County. BRPC staff that it is a
Western MA problem and is worse the further West.
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M. Francesconi stated that the letter makes the town look horrible and shared her concern about federal
funding moving forward again expressing her frustration that BRPC glossed over the issues. Further she
stated that she has mistrust reading from the letter than funding is cut off from the project due to the
mismanagement and that BRPC has received $223,000 to manage the grant. Pat said that the findings should
not impact the town eligibility for federal grant funds and the finding are about fixing. S. McGrath would like
to see at the minimum a quarterly status report of the grant and inquired as to when the response would be
ready for review. Pat stated that the response would be ready within a week, the response deadline is
December 3, 2021. M. Francesconi asked for all documents that DHCD requested for the report, names will
be redacted by BRPC staff for confidentially reason.

Each finding was reviewed with Pat and Gwen.

Finding 1 - Additional oversight by the Town with a minimum of quarterly reports tot eh Board of Selectmen
on the status of projects and the grant. Discussion on how to handle contacting homeowners for input. BRPC
staff will draft questions and provide the Town Administrator with a list of homeowners to contact by phone.
Finding 2 - BRPC staff will handle the detailed response concentrating on the availability of contractors.
Finding 3 - Discussion regarding the current process regarding two party checks to the contractor with the
homeowner signing off, Gwen explained that during COVID a lot of approvals were done via email and those
emails were not in the documentation provided to DHCD.

Finding 4 - This has already been addressed and taken care of by the Town Treasurer

Finding 5 - Pat explained that this was an error by BRPC and agreed that contracts should be extended
Finding 6 - This finding was discussed during the conversation regarding emailed signatures and inconsistent
forms.

M. Francesconi turned to Attorney Ed. St. John Il for input who stated that he had reviewed the documents
and that he suggests better communication and reporting which should be added to the amended
management plan.

M. Francesconi noted that she was unaware of another CBDG Grant that named Cheshire, the grant is for
small business with less than 5 employees. Pat explained that the program was initiated with Cares Act
funding and is available until December 31, 2021, she continued to discuss that the program is for low-
moderate income business and then income requirements extend to the business owners personal finances.
Pat will get back to the board with how many Cheshire businesses were able to take advantage of the funds.

2. Public Comment
Jerry Zarek of 674 North State Road is concerned about a 70-foot pine tree on his property that is only 12 feet

off the road, the tree roots will be impacted by the new water lines. Mr. Zarek obtained the opinion of a tree
service, arborist, and logger regarding the life of the tree after the roots are disturbed. All of which said the
tree would die. Mr. Zarek is concerned a storm will bring the tree down on the neighbor’s home and would
like to have it removed leaving a 4-5’ stump. Mr. Zarek has spoken with Travis and Rick Guerney from the
Water Department. J. Morse will reach out to the Water Dept. and Berkshire Engineering regarding the tree.
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Announcements by Board Members

S. McGrath noted that the Dam Committee has been very active, currently the water is 1” over the dam
sharing that Bill Lewis has been dedicated to measurements during the drawdown giving him “kudos” for his
hard work.

M. Biagini noted that the Assessors Assistant received an inquiry from a resident regarding applications for
the Senior Work Off Program, there was discussion about having a meeting on December 7, 2021, to start
working on the program guidelines.

J. Levesque has received compliments from residents regarding the conditions of the roads. There was
discussion about the need for sidewalk work. R. Killeen noted that the paving projects on Board of
Selectmen roads were planned in advance.

M. Francesconi shared that she attended the School Committee meeting on Monday November 8, 2021, and
to date no response has been received regarding the questions sent nor were the questions discussed
during the meeting. The main agenda item was the School Improvement Plan from the principals, she
shared that the entire discussion centered around social and emotional learning She further shared that
there were numerous references to Panorama that completely contradicted what the board was told by the
Superintendent and School Committee. She said there was conversation about various software programs
that they are purchasing that have nothing to do with academics. She also shared that she wants answers to
the questions before the budget cycle because kids continue to drop out of the district, adding that she
would like to send a letter to the school committee asking for a response to the questions.

M. Francesconi also discussed a comment by the school committee that the reason why the district has not
met the 80% vaccination rate is because they are not affluent like other districts out in the eastern part of
the state. M. Francesconi said that ‘by making demographic assessment on your student population goes
against everything that is supposed to be addressed in social and emotional learning curriculum. Francesconi
also noted that they entered executive session without it being on the posted agenda.

Adjournment: A motion was made by M. Biagini and seconded by J. Levesque to adjourn the regular session
meeting at 8:28 p.m.
Roll Call Vote: J. Levesque — Yes; S. McGrath - Yes; R. Killeen — Yes; M. Biagini — Yes, M. Francesconi — Yes

Motion Carries: 5-0

Respectfully Submitted,
Jennifer Morse

Town Administrator
November 10, 2021

Document List
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Agenda November 9, 2021

Letter from DHCD regarding monitoring of the FY18 CBDG program
Letter from treasurer regarding finding #4

BRPC Grant Management Plan

PwNPE

Approved: November 16, 2021

Board of Selectmen — Minutes
November 9, 2021
4|Page































The Commonwealth of Massachusetts

@Toumn of Cheshire

Massarhusetts 01225

OFFICE OF TREASURER

November 4, 2021

Department of Housing & Community Development

100 Cambridge Street, Suite 300

Boston, MA 02114

Re: Monitoring Report FY 2018 CDFG #823

To Whom It May Concern:

In the response to the above referenced Report, Finding #4, please be advised that the required
Corrective Action has been completed as per the attached. | have transferred $30.34 in to the CDBG
bank account to cover the shortage which occurred in February 2020.

Thank you for bringing this error to my attention.

Sincerely,

Treasurer
Town of Cheshire



Dates:11/01/2021 - 11/04/2021

Date Type Description Amount Balance

No transactions to be displayed.

v Account History

Dates:11/01/2021 - 11/04/2021
Export all history

Date Type Description Card Withdrawals Deposits Balance
#

11/04/2021  Deposit  Internet Transfer $3034  $63.46 @
from x5136 CK -
2/2020 drawdown
correc




BANK

v Account Details

Account Nickname:

Account Name:

Account Number:

Routing Number:

Open Date:

Interest Rate:

Interest Year to Date:

Interest Previous Last
Year:

Last Statement Date:

Available Balance:

Current Balance:

Annual Percentage Yield:

Rate Effective Date:

CDBG
Change

Municipal Premium
Checking

x7505
Show/Hide

211871523

12/13/2018

0.300%

$12.89

$28.72

10/29/2021

$63.46

$63.46

0.300%

07/01/2021

v Pending Transactions ®




Towns of Cheshire & New Marlborough
Community Development Block Grant Application — 2018

Management Plan

CDF I -2018 - 00034 CHESHIRE-NEW MARLBOROUGH CDBG APPLICATION

Grant Management Plan
Overview

While this is a regional grant involving both the Town of Cheshire and the Town of New Marlborough,
Cheshire is the lead community and all finances shall be administered by Cheshire. The Town of
Cheshire shall be accountable for ensuring that all State and Federal regulations are enforced with regard
to grant activities.

There is a single activity to be undertaken through this grant: The Cheshire-New Marlborough Housing
Rehabilitation Program. This program is targeted to benefit low to moderate income residents within the
Town of Cheshire and the Town of New Marlborough.

The Town of Cheshire, acting through its Board of Selectmen, has named the Berkshire Regional
Planning Commission (BRPC) as the Grant Administrator and Housing Rehabilitation Program
Manager. The Town of New Marlborough similarly entered into a Memorandum of Understanding and
agreed to this arrangement.

The following Management Plan further describes the roles and responsibilities assigned to the entities
and individuals implementing the grant on behalf of the Towns:

Overall Grant Administration:

The Town of Cheshire Board of Selectmen shall enter into a contract with the Department of Housing
and Community Development (DHCD) to implement the 2017 Community Development Block Grant
(CDBG) programs listed herein. The Cheshire Board of Selectmen shall extend authority to the Town
Administrator to maintain regular oversight of the programs and financial obligations under this grant
program.

The Town of Cheshire will then enter into a subcontract with the BRPC to administer and manage the
grant on behalf of the Town, as well as provide all program delivery services, including acting as the
Regional Housing Rehabilitation Program Manager.

The Cheshire Town Administrator shall work with and supervise staff under his control, including the
Town Accountant and Town Treasurer, to carry out the responsibilities of the work program
successfully. Town staff shall report directly to the Town Administrator.

Submittal of any CDBG claim and pay request is then subject to final approval by the Cheshire Town
Administrator.

The Cheshire Town Treasurer will receive and disburse all program funds in accordance with MA
regulations and directions from the Town Administrator.

BRPC will serve as Grant Administrator. BRPC will perform all operations required to interface with
the DHCD Grant Management System (GMS), including set-up, data input and reporting. Upon
approval by the Town Administrator, BRPC will initiate and submit drawdown requests, monitor dates
when payments are made, coordinate transfers from the town’s receiving account with the Town
Treasurer, including the CDBG Direct Depository Account and the Housing Rehabilitation Escrow
Account, and coordinate payments to the contractors. In addition, BRPC Grant Administrator will
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advise the town on DHCD regulatory and administrative requirements. The BRPC Grant
Administrator’s duties include:

Ensure compliance with DHCD/CDBG program rules and regulations

Support the Cheshire Town Administrator and town staff

Serve as liaison between town officials in Cheshire and New Marlborough

Prepare and submit claims to DHCD through the OCD/GMS

Complete financial reporting in OCD/GMS system

Coordinate with Town Treasurer & BRPC Accountant to transfer funds from receiving to direct
depository account, and from Direct Depository to HR Escrow Account when applicable
Prepare and Submit all Quarterly Reports

Approve Contractor invoices & work products per CDBG Rules

Maintain project & program files

Coordinate with the town to prepare for CDBG monitoring & audit

Prepare all Final Reports and documents for Grant Closeout in OCD/GMS

Protocols for Internal Fiscal Controls:
Fiscal oversight will be provided by the Cheshire Town Administrator and Board of Selectmen through
approvals of expenses submitted on a warrant prior to disbursement of public funds:

e The Housing Rehabilitation Program Manager, BRPC, will review and approve payment invoices
from Housing Rehabilitation Contractors.

The Town Administrator will review and approve invoices from BRPC for administrative services.
As an additional fiscal control, the BRPC Grant Administrator will review payment requests from all
other contractors before processing expenses and payment requests in the GMS.

e All requests for funds, including advances requested for the HR Escrow Account and copies of
approved grant-related invoices, will be included in a Drawdown Summary to be presented to the
Cheshire Town Administrator for review and approval.

e The Town Administrator must provide final approval to submit claims. All claims made to the grant
will be subject to this process.

The Cheshire-New Marlborough Housing Rehabilitation Program

BRPC will be responsible for implementation of the Cheshire-New Marlborough Housing Rehabilitation
Program, and related administrative services.

The contract between the Town of Cheshire and BRPC will contain all applicable CDBG and state
contractual requirements and provisions for termination for non-performance. DHCD shall approve the
contract language prior to final execution of agreement between the town and BRPC.

Under the general oversight and supervision of the Executive Director, BRPC will staff the positions of
Housing Rehabilitation Program Manager, Housing Rehabilitation Project Coordinator, Program
Associate, Housing Rehabilitation Specialist, and Finance Administrator.

BRPC currently has staff capacity to manage this program and to liaison between the Homeowner,
Contractors and the Housing Rehabilitation Specialist. BRPC currently has a list of over 20 pre-
qualified construction Contractors, and typically up to five contractors bid on each housing rehabilitation
project. The position of the Housing Rehabilitation Specialist will be advertised and filled by one or
more qualified, contracted individuals, experienced with the requisite home inspection and building
construction skills to implement the work of the program.
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The BRPC Housing Rehabilitation Program Manager and the Cheshire Town Administrator will meet at
regularly scheduled times to review program progress and performance, and to provide the Town
Administrator with information relevant to Quarterly Reports. In addition, the Housing Rehabilitation
Project Coordinator, and/or the Housing Rehabilitation Program Manager, will meet regularly with the
Citizen Advisory Committee. Members to this committee will be appointed by action of the Board of
Selectmen in each town.

As a further means to maintaining internal quality control, BRPC will engage the assistance of a

qualified Management Consultant, experienced in MA CDBG Housing Rehabilitation programs, to
periodically review internal record-keeping systems and program accomplishments.

Program delivery will take place from the BRPC office. Applicants may receive information and submit
applications at the BRPC office, located at 1 Fenn Street, Suite 201, Pittsfield, MA, 01201. In addition,
outreach and intake hours will be scheduled at locations within Cheshire by the Program Associate, at a
time and place convenient to program Applicants.

The Housing Rehabilitation Program Manager will be responsible for the overall implementation of
the program. This will include:

Oversight of the Housing Rehab Program Management

Procurement of the Housing Rehab Specialist Sub-Contractor, and hiring of additional BRPC staff
Supervise Staff and Approve Timesheets

Supervise verification of applicant eligibility

Final resolution of disputes

Oversee entry of Quarterly Reports, Homeowner & Contractor information into GMS

Final approval of all expenditures

Forecast Cash Flow Needs, Coordinate Claims & Drawdowns with Cheshire Town Administrator
and Town Treasurer.

The Housing Rehabilitation Project Coordinator will be responsible for the day to day coordination
of housing rehabilitation projects. The following activities will be included in job duties:

Work with Program staff and the Citizen Advisory Committee to Prioritize Projects

Prepare and issue bid packages utilizing specifications provided by the Housing Rehabilitation
Specialist

Assist Homeowner with Contractor Selection

Attend all pre-bid walk-throughs

Coordinate and attend all Bid Openings

Coordinate with Program Associate and Homeowners on Closings and Filings Loans/Liens
Attend all pre-construction meetings with Homeowners and Contractors

Set project work schedules; coordinate construction activity with Homeowners & Contractors
Coordinate progress/pay requests with inspections by Housing Rehab Specialist

Resolve disputes between Homeowners and Contractors

Coordinate final inspections with municipal inspectors and Housing Rehab Specialist
Prepare Information for Quarterly & Final Reports

The Program Associate will be responsible for the initial contact and intake of Applicant Homeowners,
assisting the Housing Rehabilitation Program Manager with determination of eligibility, and facilitating
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closings loans and filing liens. Typical duties include:

Advertise Housing Rehab Program to Towns

Develop and maintain Applicant waiting list

Initial contact with Applicants

Prepare contracts and assist with closings and filings on Loans/Liens
Enter Homeowner & Contractor Information in GMS

Report HR Construction Escrow Account Transactions in GMS

Under the supervision of the Housing Rehabilitation Program Manager, and with the assistance of the
Program Assistant, the Housing Rehabilitation Specialist will provide substantial assistance to the
Homeowners by coordinating inspections, preparing work write-ups and bid documents, contract
documents, coordinating the selection process, reviewing work progress and, along with the homeowner,
approving Contractor invoices. The Construction Contractors will be required to provide all permits.

The following is an overview of the Housing Rehabilitation Specialist’s duties:

e Perform initial inspections, develop work write-ups & calculate costs
¢ Monitor rehabilitation work
e Review and approve construction invoices

In cooperation with the Town of Cheshire Town Treasurer and Town Administrator, the BRPC
Financial Administrator will maintain the Housing Rehabilitation Construction Escrow Account.
Payments to Housing Rehabilitation Construction Contractors will be issued from this account, after
invoices have been approved by the Homeowner, Housing Rehabilitation Project Coordinator and
Housing Rehabilitation Specialist.

A summary of the BRPC Financial Administrator’s duties includes:

e Establish & Maintain HR Escrow Account w/ Town

e Coordinate with Town Treasurer & BRPC Grant Administrator to transfer funds from receiving to
CDBG Direct Depository Account, and from Direct Depository to HR Escrow Account, when
applicable

e Issue Payments to HR contractors from HR Escrow Account

e Coordinate with the Program Assistant to enter all Escrow Account transaction in the GMS

e Agsist with CDBG Monitoring & Audit

Staff Qualifications:
Cheshire

Town Administrator, Mark Webber:

The Town Administrator is the chief administrative, financial, and procurement officer of the town and
oversees all town staff and operations. As Town Administrator for the Town of Cheshire, Mr. Webber is
responsible for oversight and implementation of the CDBG grant. He will enter into a contract with the
Berkshire Regional Planning Commission (BRPC), who will act as Grant Administrators and Housing
Rehabilitation Program Managers. Mr. Webber will meet with his staff regularly to ensure all
contractual requirements are met.
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Education
e MPA, University of Massachusetts/Amherst 2001
¢ BA Public Administration/Land Use Planning, University
of Massachusetts/ Amherst 1997
AS Horticulture, Essex Agricultural College, Danvers, MA 1977
Monument Mountain Regional High School, Gt. Barrington, MA 1973
Recent Work History
e Town Administrator, Cheshire, MA 2002 — 2008
e Town Administrator, Cheshire, MA 2013 — present
¢ Town Administrator, Town of West Stockbridge, MA 1998 — present
e Member, West Stockbridge Board of Selectmen (4 yrs. as Chair) 1990 — 1997

Partial List of Duties and Responsibilities in current role as municipal Chief Administrative

Officer

e Prepare, present and administer annual operating and capital budgets.

Conduct research for Town departments and officers.

Coordinate and assemble Annual Town Reports.

Coordinate and assemble annual RECAP (tax rate certification).

Chief Procurement Officer.

Prepare weekly meeting agendas and furnish weekly reports to Selectmen.

Record and issue Selectmen’s Meeting Minutes.

Principle grant writer and grant administrator* (see accompanying grant history schedules).

Oversee and facilitate operations of all Town departments, including: general government (assessors,

treasurer, accountant, public health); public works; water and sewer; solid waste; cemeteries and,

recreation.

e Correspondence for Board of Selectmen and other Departments.

¢ Town insurances administrator (health, property/casualty/officer’s liability, police/fire, and worker’s
compensation).

e Oversee buildings, facilities and grounds; administer facilities use policies and energy reduction

techniques and policies.

Field and remedy citizen concerns.

Town Counsel liaison to all Town Boards.

Personnel Officer; collective bargaining; draft and update employee policies and procedures.

Institute energy cost savings programs, including hydroelectric and solar PV projects.

Equal Employment Officer (EEO).

Member, West Stockbridge Water and Sewer Commission; 1999 — present.

Chair, West Stockbridge Downtown Enhancement Committee.

Chair, West Stockbridge Energy Committee

® & o & o o o o

Town Treasurer, Rebecca Herzog:
Ms. Herzog is the town’s Treasure/Tax Collector. She is responsible for processing and depositing all
town receipts. Ms. Herzog has prior experience in managing grant funds including a recent $660,000
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Safer grant, as well as Library, elder Affairs, board of Health and Police Department grants. She also
handles Trust Funds, employee payroll, and employee benefits. Ms. Herzog has been employed with the
town of Cheshire for 20 years.

Town Accountant, Lynn Lemanski:

Lynne Lemanski serves as the Town Accountant for the Town of Cheshire. She is also a Massachusetts
Certified Public Accountant and will be responsible for the fiscal oversight of the CDBG program,
accounting for all grant revenues and disbursements and monitoring the grant budget in coordination
with the grant administrators. She is also responsible for the oversight of compliance with all local, state
and federal statutes and regulations. Her other responsibilities are reporting and certification of funds
available, free cash, debt service, processing all vendor payments, budget monitoring and grant/contract
monitoring. Lynne Lemanski has been employed in this position since 2003.

New Marlborough

Town Administrator, Anne Marie Enoch:

The Town Administrator is the chief administrative, financial, and procurement officer of the town and
oversees all town staff and operations. As Town Administrator for the Town of New Marlborough, Ms.
Enoch is responsible for oversight and implementation of the CDBG grant. She will enter into a
contract with the Berkshire Regional Planning Commission (BRPC), who will act as Grant
Administrators and Housing Rehabilitation Program Managers. Ms. Enoch will meet with her staff
regularly to ensure all contractual requirements are met.

Education
e BA English, cum laude, Wellesley College 1994
e Massachusetts Certified Collector, Massachusetts Collectors and Treasurers
Association current
Recent Work History
e Town Administrator, Monterey, MA 2015-current
¢ Tax Collector, Town of Monterey, MA 2014 — present
e Bookkeeper, Monterey General Store, Monterey, MA 2009-2011
e Bookbuyer/Bookseller, The Bookloft, Gt. Barrington, MA 1994-2002

Partial List of Duties and Responsibilities in current role as municipal Chief Administrative
Officer

e Coordinates all departments under the control of the Board of Selectmen.

Assists the Board of Selectmen in the general administration of the town.

Prepares warrants for Town Meeting.

Serves as Chief Financial Officer.

Assists in the preparation of the Annual Budget.

Interacts with the public on a daily basis to resolve problems.
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Berkshire Regional Planning Commission — Housing Rehabilitation Program Staff

Grant Administrator & HR Program Manager, Patricia Mullins:
Professional Summary

Regional Community & Economic Development Program Manager with ten years experience in federal,
state, and local grant writing, acquisition and management, including CDBG, EDF, Green Communities,
Energy Efficiency Block Grants, Affordable Housing and Economic Development grants and programs,
as well as Scenic Byway Corridor Management and 40R zoning and Brownfields adaptive reuse
initiatives. Excellent management and interpersonal skills, with strong written and verbal
communication skills.

Professional Experience
Community & Economic Development Program Manager (Current) BRPC

e Awarded and implemented more than $6,000,000 in local and regional grants for sustainable
economic development, housing, transportation and infrastructure improvements projects

e Manages the Community Development Program, including staff, Housing Rehabilitation Consultant,
and Program Contractors

e Provides grant administration, budgeting & reporting for Community Development Block Grants
(CDBG), HUD, DOE, ARRA and other state funded projects

e Designed, implemented and managed regional CDBG Housing Rehabilitation Program

¢ Facilitated 40R district designations and Compact Neighborhood applications, zoning by-laws and
design guidelines

¢ Draft and implementation of the Housing & Neighborhoods Chapter of the HUD-funded Sustainable
Berkshires Regional Plan

e Agency lead for community development and affordable housing initiatives

¢ Massachusetts Housing Partnership (MHP) appointee to the Rural Housing Initiative Advisory
Committee

e Primary organizer of the 2014 Western Massachusetts Housing Workshop and the 2015 Berkshire
County Housing Symposium, and the 2017 Berkshire County Housing Workshop

¢ Construction project management, including procurement, contracting and management of
consultants, contractors and internal staff, and construction observation on municipal buildings,
streets & sidewalks, drainage and other infrastructure improvements projects

e Agency expert for Massachusetts procurement activities; assists multiple municipalities with a wide
variety of procurement needs

e Agency Lead in Prevailing Wage and Federal Davis-Bacon Requirements

e Experienced in the design and implementation of capital and public space projects, including ADA
requirements

¢ Conducts community outreach, consensus building & public participation through workshops,
charrettes, citizen committees
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Planner (2008) and Senior Planner(2011) BRPC Program Management and Grant
Administration:

e Community Development Block Grants (CDBG) in the Towns of Great Barrington, Sheffield,
Dalton, Lee, Becket and Monterey, including complex housing rehabilitation, infrastructure,
municipal and & historic building

¢ Community Housing Needs Assessments, Housing Action Plans, Housing Production Plans and
Market Analysis

¢ Route 116 Scenic Byways and Corridor Management Plan

e Managed and implemented Becket Green Communities Grant

¢ ARRA funded Energy Efficiency EECBG Grants in Adams, Becket, Lee, New Marlborough,
Sheffield, Stockbridge, Washington and Windsor

e Implementation of M.G.L. c. 30B and M.G.L. c. 149 procurement procedures in selecting and

managing design consultants and construction contractors

Manage project schedules, budgets & financial reporting in government reporting systems

Supervision of consultants and staff; mentoring and coordination of project staff

Development and submittal of grant proposals

Development of community outreach and sustained community support in the following areas:

Economic Development and Affordable Housing Initiatives

Downtown Fagade Improvements

Scenic Byway & other Corridor Management plans

Community visioning & consensus building presentations & workshops

Project management & implementation of community revitalization plans

Collaboration with government and non-government partners

Develop and facilitate multi-disciplinary project teams

Review & interpret engineering & architectural designs & plans, specifications & various planning

and programming documents

Schematic Designs — Passenger Rail Station Location Study

Regional bike path design & planning

MEPA Reviews

Coordination of training events, etc. for multiple communities in the region.

Previous Professional Experience
Landscape Architecture and Environmental Regulatory
Studio and Consulting Landscape Designer/Architect

Project Management including Design and Installation for Public Open Space, Streets & Sidewalks &
Parks, Private High End Residential and Commercial Stores, Shopping Centers & Hospital Projects,
including: Site Analysis, Site Plan Lay-out, Collaboration w/ Client & Professionals, Prepare Estimates
& Bids (Materials and Labor, etc.), Expedite & Facilitate Installation; Construction Observation, Design
Development & Construction Documents using Hand Drawn & AUTOCAD drafting techniques.
Clients: MKA Landscape Associates Quincy, Massachusetts; Landscape & Urban Design; Laughing
Water Landscape Associates, West Greenwich, Rhode Island, Residential Design; Place Studio
Newport, Rhode Island, Interior and Landscape Design; John D. Cowen, Landscape Associates Ltd. Sag
Harbor, NY, Landscape Design; Bill Fox Grounds Maintenance, Inc. Bridgehampton, NY, Landscape
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Maintenance & Design; Araiys Design, L.A., P.C. Southampton, NY, Landscape Design & Construction
Oversight on Municipal, Commercial & Private Projects; Staton’s Landscaping, Inc. Warren, Rl,
Landscape Maintenance & Design; University of Rhode Island — Healthy Landscapes Grant Project,
Dept. Natural Resources; Town of West Greenwich, Rhode Island

Mined Land Reclamation Inspector

Virginia Department of Mines, Minerals & Energy, Big Stone Gap, Virginia: Environmental Regulation
of Surface Mining Permits. Evaluation Prior to Permit Approval, Inspect Permits for Compliance,
Coordinate w/ State and Federal Regulators & Industry Professionals including Engineers, Hydrologists,
& Operators; Resolve Citizen Complaints, Issue Notices of Violation, Report Writing & Photo
Documentation of Violations, Determination of Eligibility of Permitted Operations for Final Release of
Liability Bond on Reclaimed Sites

Education

University of Rhode Island, Kingston, Rhode Island
Bachelor of Landscape Architecture

Mountain Empire Community College, Big Stone Gap, Virginia
AAS Environmental Science

Additional Skills

MCPPO Training: Public Procurement and Contracting

Proficient in State and Federal grant reporting systems

Proficient in Microsoft Office, Publisher, Photoshop, Microstation, AutoCad, Vectorworks

Program Associate, Rebecca Haight:
Qualifications Summary

¢ Rebecca is the Community Development Program Associate at BRPC, working with several
Housing Rehabilitation Programs funded by Community Development Block Grants.

¢ She coordinates the application process with homeowners and contractors. Along with the Program
Manager, she’s responsible for reviewing and determining applicant eligibility. She maintains
confidentiality while keeping all program records and files efficiently organized. She helps prepare
invoices and tracks project funds.

o She prepares program documents and files liens for the program.
She assists with reporting in the Grant Management System.

¢ Rebecca has a background in accounting, bookkeeping, customer service, and business
administration.

Selected Professional Experience

¢ Accounts Receivable — Rebecca has experience maintaining several large customer accounts at a
time and collecting all payments in a timely manner.

¢ Accounts Payable — Rebecca has been responsible for paying and keeping track of bills in over sixty
different locations at a time.
Payroll — Rebecca helps companies prepare a weekly payroll and files and pays all monthly,
quarterly and yearly payroll taxes.

e Rebecca has helped with preparation of monthly and quarterly closings and financial statements.
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With thorough attention to detail, Rebecca has regularly performed bookkeeping duties such as data
entry, and account reconciliations.

Customer Services — At BRPC, Rebecca provides friendly, helpful, customer assistance to low and
moderate-income homeowner applicants who are in need of housing repairs. She has prior
experience working with a diverse set of clients. She is well accustomed to efficiently collaborating
amongst different departments within companies.

Contract Writing — Rebecca has written and prepared professional and legal contracts and documents
for both the Housing Rehabilitation Programs with BRPC as well as Financial Contracts for other
companies.

Technology — Rebecca is proficient in Microsoft Office, QuickBooks, and Sage accounts software.
She has experience with a wide variety of database software.

Education

Associates Degree, Business Administration — Berkshire Community College 2011

Bachelor of Science, Business Administration with a Concentration in Accounting — Massachusetts
College of Liberal Arts 2013

Courses — Business Writing, Management, Human Resources, Business Law, Marketing, Financial
Management, Financial Accounting, Managerial Accounting, Financial Reporting

Planner, William J. Sikula
Professional Summary

Will is currently a planner at BRPC with a focus on community development and is working on a wide
variety of projects including grant writing, hazard mitigation planning, ADA accessibility compliance,
and local government coordination.

Will primarily supports the Community Development Program with various projects related to
housing rehabilitation and grant writing but has assisted the community planning and environmental
planning departments with developing plans, project research, and grant writing.

It is Will’s responsibility to coordinate state and local environmental and historic review for BRPC’s
housing rehabilitation programs.

Selected Professional Experience

Will is part of a BRPC working team and currently updating the City of Greenfield’s ADA
Accessibility Self-Evaluation and Transition Plan. Will’s responsibilities will include analyzing
current Town policies for compliance, coordinating with local Town departments, engaging with
public stakeholders, and assisting in the writing and presentation of the final plan.

Will has recently assisted in the development of Sheffield’s Hazard Mitigation Plan including
attending committee meetings with local officials, engaging and interviewing local stakeholders at a
public open house, and analyzing past plans and zoning to develop recommendations.

Working with the Towns of Cheshire and New Marlborough, Will assisted in the development of
and coordination for the completion of each Town’s Community Development Strategy.

Will has drafted and secured over $2,250,000 in grant funds for a variety of projects including
stormwater and sidewalk infrastructure, brownfields planning, mall redevelopment, and parks and
trails development.
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Will has completed state and local environmental and historic property reviews and coordinated with
local boards to ensure compliance as part of rehabilitation programs in Becket, Sheffield, and Great
Barrington.

Will has coordinated with Town officials and the project architect on the MGL Chapter 149
procurement of a construction contractor for the CDBG ABR (architectural barrier removal) project
at the Town of Sheffield Town Hall.

Education

Masters of Regional Planning — SUNY Albany, 2017
Bachelor of Arts, Psychology — Le Moyne College, 2014

BRPC Financial Administrator, Linda Ludwig:

Linda keeps records of financial transactions for the Commission.

For the CDBG Housing Rehabilitation Program(s), Linda establishes and manages the Construction
Escrow Accounts, issues checks to Consultants and Contractors in response to requests for payment
approved by the Program Manager, and tracks and records all grant expenditures for inclusion in
BRPC invoices, monthly reconciliation to the Towns and GMS reporting purposes.

Specific knowledge includes a comprehensive accounting experience, including GL, PL and BS -
reconciliations, work papers, cost, cash control, AP, AR, PR and month end closing processes.
Provides accounting and bookkeeping services for the Commission.

Ms. Ludwig is currently involved in the financial management aspects in the implementation of the
FY2014 Great Barrington-Sheffield CDBG grant

Verifies, allocates, and posts details of business transactions to subsidiary accounts in journals or
computer files from documents such as invoices, receipts, check stubs, and computer printouts.
Summarizes details in separate ledgers or computer files and transfers data to general ledger.
Reconciles and balances accounts.

Maintains accounts payable and receivable records

Issues all payments.

Processes reimbursement of rent or other expenses from sub leasers

Ensures that contracts are noted in the financial records and that contract files contain necessary
financial documentation.

Prepares monthly financial statements on the Commission’s financial status and year-end financial
reporting.

Distributes Income Statements and supporting documentation to the Director, Asst Director, Office
Manager and Program Managers

Accruals for Vacation, Sick and Comp time entered Monthly into Accounting Software

Maintains files of financial records.

Coordinates with bank(s) regarding checking account, money market, and line of credit.
Coordinates with payroll processing company semi-monthly payroll, child support payments,
unemployment, W2s

Maintains records and reviews Quarterly tax forms prepared by payroll service.

Prepares 1099s at year end.

Calculates monthly bill rates and overhead rate.

Workforce Mass DUA-Fair Share HIRD form — enter quarterly on-line employee insurance coverage
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Processes Retirement payments

Processes Flex Plan Transfer of funds

Answering telephone inquiries regarding payments and payroll.

Monthly adjustments (journal entries)

Quarterly unbilled invoice entries and Advanced Revenue into Accounting Software
Assist in Annual Audits by Accounting firm

Assist in all audits or site visits from Programs

Petty Cash — oversees reconciliation and replenishment of funds

Debit Card entries into Sage Peachtree Accounting Software

Depreciation — works with accountant and enters data into Accounting Software
Review of Contract set up, contract amendments and extensions.

Education
Associates Degree, Business Administration; College of St. Joseph the Provider, Rutland, VT, 1979
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