ANNUAL ORGANIZATIONAL MEETING AND BUDGET
HEARING

April 14, 2025 (Part II)

Meeting was opened at 6:04 p.m. by Mayor Stiles with the Pledge of Allegiance. In attendance were Mayor Jeffrey
S. Stiles, Trustees lan M. Feulner and K. Don Brigham, Village Attorney Jill A. Poulson, Esq., DPW Superintendent
Wayne B. Valentine, and Clerk-Treasurer Melissa F. Gregory.

ORGANIZATIONAL MEETING PART ONE-REVIEW

Clerk-Treasurer Gregory gave an overview of the prior organizational meeting minutes. A motion to accept
the minutes as read was made by Trustee Brigham, seconded by Trustee Feulner, unanimously carried.

ORGANIZATIONAL MEETING PART TWO
REFUSE BID:

The two received bids for refuse removal were re-read. Motion was made by Trustee Brigham, seconded by Trustee
Feulner, unanimously carried, to accept the two-year bid of $90,099.00 from Casella Waste Management Services.

PROPERTY MAINTENANCE BID

No bids were received for Village Property Maintenance. In the interest of time and necessity a motion was made by
Trustee Brigham, seconded by Trustee Feulner, unanimously carried, to continue working with AA Property
Services (Aaron Van Buren) for another year. A contract will be created with help from Attorney Poulson.

NBT VILLAGE CREDIT CARD

An increase of credit limit was requested from Clerk-Treasurer Gregory due to the current inability to order
multiple higher-priced items at a time. Motion was made by Trustee Brigham, seconded by Trustee Feulner,
unanimously carried, to increase the credit limit on the Village Credit Card to $2,500.00.

BUDGET HEARING

Motion was made by Trustee Feulner, seconded by Trustee Brigham, unanimously carried, to open the Budget
Hearing at 6:14 p.m.

Motion was made by Trustee Brigham, seconded by Trustee Feulner, unanimously carried, to end the Budget
Hearing at 8:20 PM

OTHER BUSINESS

Mayor Stiles would like to see the Village team start doing a walking tour again. Discussion on date is
tabled to after Easter (regular May 20" board meeting).

DPW Valentine reports that Well #1 is having some difficulties in running. He is keeping a close eye on the
situation and adjusting the system as needed for now. He would like to get a service plan in place for every five



years or so, so as to maintain the well system more properly. The board agreed to this idea and further research is to
be completed on how to obtain such a plan.

ADJOURNMENT

Motion was made by Trustee Brigham, seconded by Trustee Feulner, unanimously carried, to
adjourn the meeting at 8:30 p.m.

Respectfully Submitted,

Melissa F. Gregory
Clerk-Treasurer
May 14, 2025



