Pre Design Meeting Topics:

Look at map to see initial serving area(s)
Start date and construction timeline
OLT placement

ROW / Utility Easements / Front vs Rear
Preferred depth of boring

GIS infrastructure files

Utility poles / who owns them

Permit process / type (blanket) / cost
Who issues permit

Engineering (own or third party)

Any special permitting

License / Bond

Locate process

Locate capacity

Future improvements

Construction yard

Dark fiber or infrastructure to share
Towers if wanted/needed for FW
Competition / other providers

Hours of operation

Communication to market
Communication to residents

Social media / newsletters
Construction signs

Festivals and Events

Door to Door

Groundbreaking / Connected Customer / Ribbon Cutting
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2025 Budget Process

Budget
September 3: Distribute draft to Council

September 16: Department Heads present their individual budgets to Council
September 26: Submit Form 3 to Indiana Gateway
October 7: Public Hearing
October 21: Budget Adoption
(this is the latest it can be without having a special meeting)

Salary Ordinances
September 3: Distribute draft to Council

September 16: First Reading
October 7: Second Reading
October 21: Third Reading
(this is the latest it can be without having a special meeting)

Updated June 7, 2023



