Adtachment |

To continue the discussion with the City about building fiber in the community we would
like to schedule an exploratory pre-design meeting that will involve the following topics:

» A map to show the initial serving area(s)

+ Timeline and location for starting the project

« OLT placement

« Construction Yard

« Utility Easements or Right of Way locations for boring

« Preferred depth of boring

« GIS / infrastructure files

« Permit process

» Locate process

« Future planned improvements or festivals to be mindful of with planning
« Construction communication to residents

« Temporary construction signs

« Door to Door requirements

« Times to work (hours of operating in town)

« Resident communications (utility or municipal newsletters, social media)
» Primary contacts

» Next steps

The meeting can take place online or hybrid so some of us can meet in person. The
meeting typically takes about an hour in length but provides a lot of upfront useful
information for both sides to get an alignment on expectations, processes, requirements
and answers to questions.
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